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CITY MANAGER’S BUDGET MESSAGE

June 30, 2005

Mayor and City Council
City of Modesto

1010 Tenth Street
Modesto, California 95354

SUBJECT:  Adopted Operating Budget for Fiscal Year 2005-06

Honorable Mayor and City Council:

On June 7, 2005, City Council adopted the FY 2005-06 Operating and Interim Capital
Improvement Program budgets. Concurrently, the Council, acting as the Redevelopment
Agency (RDA), adopted the FY 2005-06 Operating and Capital Improvement Program budget
for the RDA. The adopted operating expenditures for all funds (without transfers) total $293.5
million, with the estimated revenues at $298.8 million. A summary of fund totals is attached as
Exhibit A.

Budget Adoption Process

Developing the FY 2005-06 budget began early with quarterly updates to both the Finance
Committee and the City Council. On May 6, 2005, the City Council received the FY 2005-06
Proposed Operating and Interim Capital Improvement Program budgets for review. During the
week of May 16, the Finance Committee held a series of public workshops regarding the
budget. On May 24, the City Council held a public hearing on the proposed budget. The Council
adopted the FY2006 Operating Budget and Interim Capital Improvement Program on June 7,
2005.

Budget Reductions

Budget adoption followed a comprehensive and difficult budget review process requiring
reductions in both the General and the Gas Tax Funds. During the workshops, the Finance
Committee reviewed the City Manager’s proposed budget, which included reductions in all
operating departments. The Committee recommended several adjustments as shown below:

Restored funding to:

Equal Opportunity Commission ($1,000)
Planning Commission activities ($6,430)
Workforce Alliance activities ($6,624)
(2) Police Officer positions ($180,000)

Accepted estimates of new revenue and/or expenditure reductions for:

Savings related to installation of INET ($50,000)
New revenue from annual building fee adjustment ($190,000)



The City Council concurred with the Committee’s recommendations and included these changes
in the June 7, 2005 budget adoption.

This adopted budget includes General Fund base budget cuts in the amount of $3.56 million,
approximately $948,000 in on-going revenue enhancements and nearly $800,000 in a one-time
transfer adjustment totaling $5.3 million in proposed budget adjustments. A detailed listing of
budget cuts can be found in the Budget Reductions 05-06 section of this document.
Unfortunately, reductions in city services are unavoidable.

Staffing
There are 40.125 fulHtime staff positions being eliminated (29.625 positions from General Fund
and 10.5 positions Gas Tax Fund). The Committee recommended re-examining staffing issues

when the State budget impacts are known.

In addition to the restoration of two safety positions, Council also chose to keep the unfunded
safety positions “on the books”. Personnel will establish a separate tracking process to identify
authorized but unfunded public safety positions.

In accordance with City policy and agreements with the City’'s employee associations, every
effort was made to place employees whose positions were eliminated in funded positions for
which they are qualified within the organization. This year’s budget includes a section entitled
Staffing, detailing employee related information at the citywide level. For a more specific look
at staffing, please also refer to the individual department sections.

Policy Issues
The following summarizes Council's approved policy issues:

» Beginning in FY 2007-08, a structurally balanced General Fund budget, in which
recurring revenues meet or exceed recurring expenditures, will be submitted annually to
the City Council.

» General Fund surpluses (amounts greater than the 8% reserve level) will be used for
capital projects, increasing fund balance, one-time activities or debt reduction rather
than new or enhanced operating programs.

» Enhancements to existing operating programs or the development of new operating
programs will be funded from clearly identified ongoing funding sources.

» Establish a Technology Fund Reserve that would allow the City to begin funding for
technology improvements on a regular and on-going basis (to be implemented as part of
unmet needs discussion in Fall 2005).

More discussion of several citywide policy issues is addressed in the Policies & Issues section
of this document.



Upcoming Challenges

Although the City’s economy continues to improve and revenue growth is positive, preparing
the FY 2005-06 budget has been challenging as costs continue to outpace the modest revenue
growth.

The City still faces financial challenges for the upcoming fiscal year. At the same time, many
critical needs remain unaddressed. Unmet needs are discussed in both the department sections
of this document and the Policies & Issues section.

Conclusion

We will carefully track revenues and continue conservative expenditure policies. The
community, Mayor, and City Council, and city employees worked diligently to craft a budget
that places Modesto on a path toward financial stability. Difficult choices were made during the
budget deliberations. Unfortunately, to move towards a balanced budget, service levels were
reduced in many areas that are important to the community’s quality of life. With a balanced
budget, I am confident that in the future we will be able to add to and even enhance service
levels.

I want to thank the Mayor and City Council for their total involvement in the budget decision-
making and the unselfish giving of months of their time and effort to help craft this budget. |
also want to thank all of my city colleagues for their commitment to providing Modesto’s
outstanding public services despite continued budget reductions and for each employee’s
commitment to making Modesto a great place to live and work.

Respectfully Submitted,

George W. Britton
City Manager
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A CimzeN's GUIDE TO THE ADOPTED BUDGET » FY 2005-06

Message from the Mayor and City Council

As part of our continued effort to involve citizens
in the process of governing our community, we
are pleased to present the City of Modesto’s
“Citizen’s Guide to the Adopted Budget”.

Although the City's economy continues to im-
prove and revenue growth is positive, preparing
the 2005-06 budget was a challenge as costs
continue to outpace the modest growth seen in
revenues.

Faced with these budget challenges, the Coun-
cil and staff moved quickly to reduce costs and
improve revenues. This effort actually began in
Fiscal Year (FY) 2004-05 with departments be-
ing asked to reduce spending by three percent
(3%). This action helped to improve the General
Fund's bottom line prior to the start of FY 2005-06.

This budget includes General Fund base budget
cuts in the amount of $3.56 million, approximate-
ly $950,000 in on-going revenue enhancements
and nearly $800,000 in a one-time transfer ad-
justment totaling $5.31 million in budget adjust-
ments. Reductions were made across all depart-
ments including public safety. These include
reductions in the spring/summer park recreation
programs, community forestry and street and al-
ley maintenance. These recommendations are
particularly difficult since they come on the heels
of several consecutive years of budget reduc-
tions for many departments. While every effort
has been made to avoid cuts to core services,
these reductions will be felt throughout the city.
A detailed listing of these budget cuts can be
found in the Budget Reductions 05-06 section of
the adopted budget document.

While much of this budget process focused on
reducing General Fund expenditures, efforts
were also made to improve budget reporting

and monitoring. For example, the Fire Depart-
ment participated in a pilot Zero-Based-Budget-
ing project, which allowed them to create a
new budget structure to improve budget frack-
ing. Additionally, each department prepared
worksheets that show a programmatic view of
departmental expenditures and revenues. These
worksheets help to identify how funding is utilized
on a program level.

The Big Picture — All Funds

The FY 2005-06 operating budget for all operat-
ing funds totals $293.5 million not including frans-
fers. Revenues for all funds, in FY 2005-06, are pro-
jected at $298.8 million, not including fransfers.

The General Fund

The budgeted General Fund operating expen-
ditures for FY 2005-06 total $110.7 million. This fig-
ure includes $7.93 million in transfers out to other
funds, which is a reduction from FY 2004-05. This
reduction accounts for the one fime elimina-
tion of a transfer for debt service on Tenth Street
Place; a two year elimination of the RDA subsidy
($479,000); and an on-going reduction of the
subsidy to the Gas Tax Fund for $80,000.

The General Fund budget also reflects the elimi-
nation of 40.125 full-time staff positions which
includes 29.625 full-time General Fund positions
and 10.5 Gas Tax funded positions.

General Fund revenues are projected at $105.5
million and include $2.3 million of transfers in from
other funds. Of the $105.5 million, $950,000 is pro-
jected from on-going revenue enhancements.

State Fiscal Impacts

Perhaps the single most significant factor shap-
ing this year’'s budget is the financial condition
of the State of California and its effect on city
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governments. Between fiscal years 1991 and
2004, the State of California diverted $34.8 mil-
lion in local revenues from the City of Modesto
into its own coffers. By the end of FY 2004-05, the
amount diverted by the State will total nearly $37
million.

The recently passed Proposition 1A gives local
governments a level of predictability related to
their revenues that was not available previously.

However, support for Proposition 1A cost the City
of Modesto $2.1 million in FY 2004-05 and will cost
the City another $2.1 million in FY 2005-06. There
also remains the possibility that FY 2004-05 “over-
payments” of revenue from vehicle license fees
(about $1 million) will be withheld by the State

in FY 2005-06. Thus, while conditions are looking
more stable, there remains a significant level of
uncertainty. No additional new state diversions
are projected in future years.

Fiscal Policy Goals

The adopted budget strikes a balance between
fiscal conservatism and preserving vital commu-
nity services, in line with the City Council’s policy.
Specifically, this budget meets Council directed

goals:

-The budget assumes a “most likely” scenario
for calculating the undesignated balance of the
City's General Fund as of June 30, 2005, estimat-
ed at $15.5 million.

-The budget preserves a minimum reserve in the
General Fund of approximately 8% of General
Fund expenditures.

By FY 2006-07, the City moves to a balanced
budget whereby revenues meet or exceed ex-
penditures.

- Grant-funded positions will be removed from the
City's position allocation at the end of the grant’s
life unless specifically and separately approved
by the City Council.

Conclusions

The FY 2005-06 budget represents a responsible
and balanced approach to meeting the finan-
cial challenges confronting the City of Modesto.
It preserves core municipal services, while main-
taining adequate financial reserves for the future.
Nevertheless, many critical needs remain unad-
dressed. More than one quarter of the City’s
streets are in poor or very poor condition with the
cost to repair them estimated at over $98 million.
Police and Fire department staffing levels also
lag. Increasing Police Department staffing to the
level of 1.85 sworn officers per 1,000 population
(as recommended by the Ad Hoc Safety Com-
mittee) would cost approximately $16 million per
year, with addifional increases needed each
year to keep pace with the growth in population.
In the fire service, adding a needed engine com-
pany would cost about $1.4 million for staffing
and apparatus while adding a truck company
would cost nearly $2 million for both staffing and
equipment.

The austere budget before you does not address
many of the issues we would like it to — services
and programs that make a community a home

— beautiful parks, well maintained recreational
facilities, and cultural activities. However, it does
put the City on a solid financial path enabling the
City to provide core services while moving to-
wards financial stability in the future.

We wish to thank you, the citizens of Modesto,
for your involvement and feedback during the
development of this budget. We also extend an
open invitation to all citizens to continue to par-
ticipate in the government process by attending
City Council meetings so that your voice can be
heard concerning the issues that face your com-
munity.
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State Budget Crisis & Modesto’s Funding Gap

Potential MOU, Workers’ Compensation &
Litigation Costs - 6%

The City of Modesto is currently negotiating new
Memorandums of Understanding (MOU) with
three of its bargaining units. The City antici-
pates that these new employment agree-
ments, increased Worker's Compensation
premiums and possible future litigations will
have an impact on the General Fund.

CalPERS Rate Hike - 52%

City employees receive retirement benefits
through the statewide California Public
Employees Retirement System (CalPERS), and
each year Modesto pays a percentage of its
employees’ salaries intfo the retirement fund, just
like a private employer funding a pension plan. This

year CalPERS has nofified the city that its contribution rates
will be significantly increased in 2005-06. Overall, Modesto's
CalPERS payments will rise by more than 24%, a $2.6 million
impact to the General Fund. This rate hike is caused primarily
by the lackluster performance of CalPERS’s investments in
recent years.

Proposition 1A - 42%
Over the last 12 years the State has taken more than
$40 billion from cities, counties and special districts.
In the November 2004 election the people over-
whelmingly approved Proposition TA. Propo-
sition 1A was a historic bipartisan agreement
between Governor Schwarzenegger, local
governments, legislators, public safety of-
ficials, healthcare advocates, taxpayers
and community leaders. This proposition
restricts the State Legislature’s ability to
raid local government funding, including lo-
cal government share of existing sales taxes,
property taxes and VLF revenues. However,
as part of the agreement the State would with-
hold some local government funds during fiscal
years 04/05 and 05/06. The impact to the City of
Modesto’s General Fund for fiscal year 05/06 will be
$2.1 million.

$5 Million Gap

Adopted Service Reductions
The adopted budget cuts will lead to service
reductions which may be noficed by the public.

* A receptionist will no longer be available in
the Tenth Street Place lobby or in the Finance
Customer Service area.

¢ Six Police Officer positions, one Community
Service Officer position, and three Police
Clerk positions will be eliminated. All positions
are currently vacant or will be absorbed by
aftrition.

e City Hall at the Mall will close.

* The Spring Park Program will be eliminated
at all sites except Graceada Park, which will
be open on the weekends.

e Six neighborhood park pools will be closed
and removed. One pool per year will be
replaced with a splash pool.

e The Summer Park Program would be
eliminated at Standiford, Sylvan, Lakewood,
Chrysler, Sherwood, and Marshall Park. A
summer Park Program would open at George
A. Rogers Park.

On-going
Budget
Reductions

$3.56 million

On-going
Gas Tax
Reductions

$2.35 million

On-going
Revenue
Increases

$950,000

One-time

Revenues $800,000

Residential street paving will be reduced from
eight miles to six miles.

Tree replacements and removals will be reduced.
Mistletoe abatement will be reduced.

Forestry will no longer perform root cutting and barrier
installations.

Sidewalk repair and maintenance will be reduced.

One engine company will be eliminated by leaving
nine positions vacant. No fire stations will be closed.
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Budget At A Glance
City of Modesto 2005-06 Operating Budget
Fund(s) Expenditures Revenues Variance
General Fund $ 110,677,515 105,643,515 -5,034,000
Streets/Traffic/Forestry $ 11,199,833 10,702,504 -497,329
Water/Wastewater/Storm $ 61,405,133 79,288,930 17,883,797
Debt Service $ 11,681,654 11,681,654 0
Other $ 118,458,572 111,354,036 -7,104,536
Total (with Transfers) $ 313,422,707 318,670,639 5,247,932
Revenue by Source Tax Facts
($ million)
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CITY STRUCTURE & ORGANIZATION

The City of Modesto is a “charter city,” under Califor-
nia law, which means that the basic structure of city
government is specified by a charter adopted by
local voters. Modesto’s charter was adopted in No-
vember 1962, and has been amended by the voters
on eleven occasions. The city charter is available on
the Internet at: http://www.modestogov.com/council/
charter

Under the charter, the City is organized according to
the “Counci-Manager” form of government, in which
the voters are represented by a City Council consisting
of a Mayor and six Councilmembers, who in turn ap-
point a professional City Manager to act as the chief
executive officer for the City. The City Council also
appoints the City Attorney and the City Clerk/Auditor,
who are referred to as “charter officers” since their po-
sitions are specifically defined within the City charter.

In addition to the departments overseen by the
charter officers, the City of Modesto consists of eight
departments, all under the jurisdiction of the City Man-
ager:

Personnel

Information Technology

Finance

Community & Economic Development
Fire

Police

Parks, Recreation & Neighborhoods
Public Works

The City Council is divided into committees to ad-
dress particular issues. Committee meetings are open
fo the public and committee recommendations are
forwarded to the full City Council for final action. Cur-
rently, the following committees are utilized:

Audit

Economic Development
Finance

Safety & Communities

FISCAL POLICIES

Fiscal Year
The City’s fiscal year begins on July 15" and ends on
June 30™.

Accounting Basis of Budgeting

All City budgets are adopted on a modified accrual
basis. Revenues are recognized when they become
both measurable and available, and expenditures are
recognized when the liability is incurred, except for
such items as inventories and prepaid insurance. The

City prepares financial statements annually in accor-
dance with Generally Accepted Accounting Prin-
ciples for government entities (“Government GAAP"),
which are audited by an independent certified public
accounting firm. The annual financial report is gener-
ally available six months following the end of the fiscal
year. The annual budget is legally adopted at each
fund’s total expenditure and revenue level.

General Fund Reserve

The City Council has directed that the City retain an
undesignated, unreserved balance in the General
Fund equal to at least 8% of the total annual General
Fund expenditures (includes transfers). This 8% "“con-
tingency reserve” is infended to protect the General
Fund from unanticipated fluctuations in major revenue
sources.

Debt Financing

The City seeks to match the maturity its bonds and
other debft instruments with the useful life span of the
corresponding debt-financed assets.

Inter-fund Loans

Loans between funds shall be documented and
reported in the City's annual financial report. Each
inter-fund loan should be associated with a realistic
repayment plan, and loan re-payments should be
incorporated intfo the annual budget. Inter-fund loans
should be re-paid with interest at a rate corresponding
to the interest the lending fund would have earned

on the balance, based upon the return earned by the
City cash reserves for the six months prior to the pay-
ment date. (Loans to the Redevelopment Agency
prior to 1992 bear an interest rate of 8%. Loans to the
Redevelopment Agency after 1992 shall bear an inter-
est rate of 7%.)

Interest Allocation

Interest should be allocated monthly to all funds
based upon month-end balances. Interest, which
would accrue to the following funds, should be al-
located instead to the General Fund: the Fleet Fund
and special revenue & grant funds where the City
receives funding on a reimbursement basis.

Inter-fund Service Charges

Charges for direct services performed by one fund on
behalf of another (referred to as “service credits”) are
budgeted based on estimates and past experience,
and charged during the year based on actual servic-
es delivered and costs incurred.

Internal Service Fund (ISF) charges are budgeted and
charged based on estimates (actuarially determined,
where possible) and allocation formulas infended to
reflect the association of costs with operating depart-
ments and services.

s iR



City Structure and Organization (cont.)

Indirect costs — the cost of general overhead services
paid for by the General Fund and not directly charge-
able as service credifs — are calculated and charged
based on an Indirect Cost Allocation Plan, which is
updated with the assistance of an outside consulting
firm.

Self-Insurance Reserves

The City of Modesto is self-insured for general liability
and workers compensation liability. The City sets aside
reserve funds fo offset these liabilities, based on actu-
arial estimates of outstanding liabilities and of liabilities
to be incurred in the current year. Currently, the City's
reserve levels match the “expected” level of liability
in these areas. The City should strive to increase these
reserves to the "75% Confidence” level, to provide
greater security against the possibility of unexpected
high claims in future years.

The City also obtains excess liability coverage through
multi-jurisdictional pools (which may, in turn, purchase
commercial insurance) to cover extraordinary claims.

Post-Retirement Benefits

Current City labor contfracts provide some employees
the ability fo convert unused sick leave balances into
City-paid health insurance benefits for a number of
months upon retirement. Beginning in 2004-05, the
City will set aside an amount based on an estimate of
the current-year cost of providing this benefit. This is
expected to stabilize the unfunded liability associated
with this benefit in the City’s financial statements. The
City is developing plans to reduce the existing unfund-
ed liability over time.

BUDGET PROCESS

Although the City Manager has the lead responsibility
for the development of the annual budget with staff
support from the Finance Department, the annual
budget process is a City-wide effort. Staff in all City
departments play crifical roles in devising and imple-
menting each year's budget.

The budget process may vary somewhat from year to
year. The following outlines the steps followed in the
development and adoption of the Fiscal Year 2005-
06 annual budget. Throughout this process, the City
Manager briefed the Finance Committee and City
Council on the status of the budget and solicited their
policy guidance.

Operating Budget

1. Baseline Operating Budget: The Budget and City
Manager staff estimate a “baseline” budget for each
operating department. The baseline budget includes
the projected cost of staff positions plus materials &

services for the upcoming budget year. It reflects
spending impacts due to contracted increases in
salaries and benefits, as well as any changes in in-
ternal service charges (such as set-asides for liability
insurance). In principle, the baseline reflects the cost
of current operations at next year's wage and price
levels. The baseline is initially calculated in December
or January.

2. Initial Revenue Forecast & Gap Estimate: Around
the same fime, the budget analysts and department
budget coordinators forecast the City's major rev-
enue sources. Comparing expected revenues with
the baseline for expenditures yields the initial gap
estimate. If revenues exceed baseline expenditures,
the City can consider improving service levels and
expanding programs. If anficipated revenues fall short
of baseline, the City will need to make cuts to balance
its budget.

3. Department Funding Requests: Department direc-
tors have the authority to “re-arrange” their baseline
budgets to reflect their priorities and the needs of the
community, as long as the total does not increase.
Additional funding requests, outside the baseline, can
be submitted after the actual revenues and expendi-
fures are recognized.

4. Gap Update: The update reflects any new in-
formation that has been received relating to likely
revenue levels and other costs authorized by the City
Manager. If expenditures still exceed revenues, the
process proceeds to the Cutback step.

5. Program Worksheets: Departments review their
budgets related to the services or “programs” they
provide. Operating programs budgets are identified
and entered into the Citywide database.

6. Unmet Needs: Departments identify their “unmet
needs”, by describing the background, current stafus,
impacts, options and estimated costs of the improve-
ments. These unmet needs are reviewed with the
Finance Committee during the budget workshops.
Once "actuals” are known (September/October), and
there are sufficient funds available, the City Manager
could recommend fo the City Council that certain
unmet needs be incorporated into the department
budgets.

7. Cutbacks (if needed): The City Manager asks de-
partments to identify possible spending cuts. Gener-
ally, they are assigned a “target” based on a formula
(such as a fixed percentage of the department bud-
get). In addition, specific programs may be slated for
reduction or elimination, based upon the City’s overall
service priorities.

8. Proposed Budget: The City Manager reviews the
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cutback proposals developed by the departments
and makes the final determination on how fto balance
the budget. Based on his decisions, the Budget Staff
compiles the Proposed Budget document, which is
presented by the City Manager to the Finance Com-
mittee.

9. Finance Committee Workshops: The Finance Com-
mittee holds a series of public workshops to discuss the
Proposed Budget. These workshops are also carried
on cable television and are open to the public. The
format of the workshops varies from year to year at
the discretion of the Committee Chair, but they will
usually include presentations by staff to explain the
provisions of the Proposed budget and its likely effects
on the community. The Committee may recommend
changes to the Proposed Budget, and their recom-
mendations are forwarded to the full City Council for a
formal public hearing.

10. Public Hearing: The City Council conducts a
public hearing on the budget as recommended by
the Finance Committee. The Council may accepft the
budget as recommended or may vote to amend it
further.

11. Adoption: Under the charter, the City Council
adopts the budget by ordinance. The ordinance
adopts the operating budget, an interim capital
improvement program (CIP), and multi-year non-capi-
tal projects, as well as appropriating funds to cover
unpaid encumbrances carried forward to the next
budget year.

Capital Improvement Program (CIP)

The process of developing the CIP has changed
during the last two years. Previously, the CIP was
adopted at the same time as the operating budget.
This process has been re-scheduled to allow a more
thorough review by staff. The FY2005-06 budget in-
cludes an “interim CIP,"” which authorizes continuation
of projects already underway, as well as initiation of a
few new projects, which must get underway in the first
quarter of the fiscal year.

The following details the major steps in the CIP process.

I. Resource Estimation: The Finance department, in
coordinatfion with other departments, develops avail-
able revenue resource estimates for spending on capi-
tal improvements and other projects.

2. Project & Funding Source Identification: Depart-
ments identify projects to be included in the CIP docu-
ment. The goalis to include both current projects

and any projects that should commence within the
ten-year timeframe of the CIP plan. Departments also
identify likely project-specific funding sources (primar-

—such as City revenues or borrowing — are identified to
cover the remaining costs of projects.

3. CIP Balancing: The Budget Staff compiles project-
level information prepared by departments and de-
tfermines whether any City funding sources are “over-
committed” —i.e. whether the amount earmarked for
projects total more than the available revenues. If so,
departments are asked to select projects to defer untfil
future years when resources may become available.

4. Planning Commission Presentation: Once the CIP
program is balanced, it is presented to the Planning
Commission, which determines whether the CIP is con-
sistent with the City’s comprehensive land use plan.
The document is then forwarded to the City Council
for adoption.

5. City Council Action: An interim CIP identifies exist-
ing and new projects for the upcoming fiscal years
and is adopted in June along with the operating
budget. The comprehensive 10-year capital program
is presented to the Planning Commission in September.
The Finance Committee and Council are scheduled to
review and adopt the Amended CIP in October.

Modifying the Annual and Multi-Year Budgets

The annual budget ordinance specifies the proce-
dural requirements for making changes to the bud-
get during the year. Levels of budget authority are
described in the Budget Ordinance (Exhibit B) located
within the Appendix section of this document.

BUDGET DOCUMENT

The City of Modesto’s Adopted Budget document
conisists of the following sections:

Budget Message/Transmittal
Policies & Issues

Financial Summaries
Forecasts

Staffing

Departments

Budget Reductions

Capital Improvement Program
Redevelopment Agency

Index

Y V
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In addition, the City produces a proposed budget
document, which is submitted to the City Council in
the course of the budget process, and a Citizen's Bud-
get, which presents the key budget issues facing the
City in a user-friendly four-page format. The Citizen’s
Budget brochure is distributed to citizens as an insert to
the utility bill.
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City Structure and Organization (cont.)
FINANCIAL STRUCTURE

The City of Modesto’s finances are organized info sev-
eral distinct “funds.” From an accounting and bud-
getary perspective, each fund is an enfirely separate
entity. Each fund has its own self-balancing assets and
liabilities, and transactions between funds must be
explicitly budgeted and strictly accounted for.

This system of “fund accounting” originated as a Pro-
gressive-era reform intended to increase government
accountability. Today, fund accounting is a require-
ment of Generally Accepted Accounting Principles for
Governments (“Government GAAP"), and is used by
essentially all U.S. cities of significant size.

Fund accounting can create the appearance that
the City is spending considerably more money than

it actually is. A sort of double counting occurs when
one City fund makes a payment to another. The
fransaction creates an expenditure in one fund, and a
revenue in another, despite the fact that the City as a
whole has exactly the same amount of money that it
started with. To help readers understand the frue level
of City spending, certain summaries in the budget
document are presented on a “consolidated” basis,
with infer-fund fransactions eliminated.

Fund Types & Basis of Accounting

Each City fund employs either the full or modified ac-
crual basis of accounting. Full accrual accounting

is essentially identical with the accounting practices
used in private business, and it applies to funds which
are “business-like” in nature — that is, funds that ac-
count for services paid for by their customers, rather
than by taxpayers at large. Modified accrual ac-
counting applies to governmental fund types — funds
that account for taxes, grants, and similar governmen-
tal resources.

As a practical matter, the primary difference between
full and modified accrual is the treatment of fixed
assets (such as buildings, equipment, and vehicles).
Under full accrual, a fund that acquires a fixed asset
incurs no expense at the time of acquisition; instead,

it will be charged depreciation over the lifetime of the
asset. Under modified accrual, an expenditure is re-
corded when the asset is acquired, and depreciation
is not charged.

The modified accrual basis of accounting is consid-
ered appropriate for governmental fund types, in
which the focus is on compliance with the authorized
budget, i.e. ensuring that expenditures do not exceed
authorized levels, regardless of what was purchased.
The City's funds can be classified into the following
fund types:

e General Fund: a fund type unto itself, the General Fund
accounts for City revenues, which are not required to be
accounted for in a different fund. In practice, the General
Fund accounts for the City’s major discretionary tax rev-
enues, such as sales and property taxes, and for tax-sup-
ported services such as police and fire. The general fund
employs the modified accrual basis of accounting.

e Special Revenue Funds: these funds account for taxes,
grants, and similar revenue sources, which are dedicated by
law, contract, or Council policy to a specific purpose. Ex-
amples include the Gas Tax Fund and the Local Transporta-
tion Fund, which are both dedicated to street maintenance
and improvements. Special revenue funds employ the
modified accrual basis of accounting.

¢ Debt Service Funds: these funds account for amounts
set aside by the City to pay current and future debt service
(principal and interest). Debt service funds employ the
modified accrual basis of accounting.

o Capital Projects Funds: these funds account for resourc-
es set aside for the acquisition and/or construction of major
capital assets. Capital projects funds employ the maodified
accrual basis of accounting.

e Enterprise Funds: these funds account for operations
that provide services to external customers (i.e. the public)
in return for payment, much like a business. Examples
include the utility funds (water, wastewater, stormdrain,
etc.). Enterprise funds employ the full accrual basis of ac-
counting.

¢ Internal Service Funds: these funds account for opera-
tions that provide services to internal customers (i.e. City
departments) in return for payments, much like a business.
Examples include the Fleet Fund and the Building Services
Fund. Internal service funds employ the full accrual basis
of accounting.

Additional information on the City’s principal funds is
described in the Glossary of Budget Terms located in
the Appendix section of this document.
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Issue: General Fund Imbalance Between Revenues and Expenditures

There is a structural imbalance in the City’s General Fund operating budget,
meaning that General Fund operating expenditures exceed operating revenues.

Background:

In two of the last three fiscal years, the City has spent more General Fund dollars than it has
realized in revenues. This trend is illustrated in the chart below. Were this trend to continue,
staff estimates that over the next five years, the City would annually spend $8 - $10 million
more each year than it recognizes in revenue.
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In FY 2004-05 this trend continued with the City adopting a General Fund budget with $107.6
million in expenditures and $103.2 million in anticipated revenues. The gap between these
amounts was to be closed through the use of reserves estimated at $4.4 million. This trend,
however, cannot continue as the City will gradually erode the General Fund reserve eliminating
any flexibility the City has to manage cash flow, make internal loans, and deal with various
emergencies. While State takeaways have impacted the City’s ability to deliver services, this
imbalance is deeper than that one issue. In today’s environment, the City’s long-term economic
health is dependent on achieving a truly balanced budget.

During the second quarter of FY 2004-05, City Council took steps to reduce the General Fund
burden by:

1. Implementing a hiring “chill” for both full and part-time staff for any positions with General
Fund impact with exceptions for mission-critical positions, and

2. Deferring programs and/or projects such as the $1.1 million previously set-aside for the FMC
property.
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The City Manager reduced General Fund expenditures by an annualized three-percent (3%). As
a result of these actions, staff projects a fund balance at the end of FY 2004-05 of
approximately $18 million. Once this amount is reduced to account for restricted funds
(encumbrances, trust accounts, and other legal obligations) there remains a projected
undesignated reserve of $15.5 million.

While this amount is significantly more than the Council's 8% reserve policy, the projections
include $6.2 million in one-time money: $3.2 million from the VLF Gap Loan and nearly $3

million in General Fund expenditure savings. As anticipated at the beginning of FY 2004-05,
reserves will be required to balance the budget (estimated at $4.8 million).

Recommendations:

Council has committed to a two-year effort in which expenditures are brought in line with
revenues. This effort, though difficult, is critical for the City’s long-term financial health. This
effort will include:

1. Evaluation of revenue opportunities that result in more fully capturing the full cost of
providing a service.

2. Budget expenditure reductions to achieve a balanced budget by FY 2006-07. If achieved,
the Council may at that time consider returning to a 5% reserve level for the General Fund.
At the same time, Council recognizes that reserves within the General Fund (above the 8%
level) will need to be utilized to balance the budget in FY 2005-06.

3. Establishment of a policy whereby grant-funded positions will not be retained beyond the
life of the grant unless specifically and separately approved by Council.

Further, staff recommends that the City Council adopt the following financial
policies:

» Beginning in FY 2007-08, a structurally balanced General Fund budget, in
which recurring revenues meet or exceed recurring expenditures, will be
submitted to the City Council each year.

» General Fund surpluses will be used for capital projects, increasing fund
balance or debt reduction rather than new or enhanced operating programs.

» Enhancements to existing operating programs or the development of new
operating programs will be funded from ongoing funding sources.
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Issue: Revenue Opportunities

The City’s revenue base has not kept up with the demand for service. What options
does the City have for maintaining a revenue base that will keep pace with a
growing community’s needs?

Background:

The General Fund has been significantly impacted by State takeaways, changing legal
interpretations and increasing expenditures both internally and outside of the City’s control. As
a result, Council and staff have worked together to develop and implement budget reduction
scenarios for the last three years. Every effort has been made to achieve greater cost
efficiencies and other fiscal strategies in order to preserve city services and ensure a certain
quality of life for the citizens of Modesto. While citizens may not have noticed the decline,
beginning in FY 2005-06 significant reductions to services will occur. Even on-going services
will erode as growth continues. The programs and services impacted include Police, Fire, Parks,
Streets, Economic Development, as well as other general government services.

Maintaining a revenue base that is diverse and is able to keep pace with the community’s needs
is critical to the prospects of any city. Reviewing revenue resources and options is a continuous
process. As staff continues to propose and implement budget reductions, a review and
discussion of potential increases to existing revenues and/or addition of new revenue sources
becomes prudent. A change in the General Fund’'s major revenue sources or the addition of a
comprehensive financing option has the ability to restore and sustain citizen’s safety and quality
of life programs and services.

The City of Modesto’s major revenue sources include Sales Tax, Property Tax, Utility Users Tax
(UUT), Venhicle License Fees, Business Licenses, Construction Fees, Franchise Tax, and the
Transient Occupancy Tax (TOT). Many of these revenue sources vary in local control and risk.
Over time, the ability of cities to levy taxes has been restricted by State actions and various
voter-approved initiatives. The passage of Propositions 13, 62 and 218 has created and refined
the distinction between general and special taxes.

Options:

Option 1: Sales Tax Increase

Modesto residents pay a sale and use tax of 7.375 cents per dollar (see Financial Summaries
section of this document for city comparisons). Of this amount, the City actually receives one
cent, from which Stanislaus County deducts 5% based on a 1950’s flood control agreement.
Recent changes in the law (SB566 2003) permit a city or county to place a local transaction and
use tax proposal before the voters with a two-thirds vote of the governing board of the agency.
A general tax proposal requires a majority voter approval. A special tax (earmarked for a
particular purpose) requires a two-thirds voter approval.

Because of sales tax exceptions and other point of sale issues, a city will not see a 100%
straight across-the-board increase. Base on a Modesto Sales District analysis, a factor of 82%
will need to be applied to estimate the actual dollar increase. Examples shown below:
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$3.8 million x 82% = $3.1 million
$7.6 million x 82% = $6.2 million
$15.3 million x 82% = $12.5 million
$23.0 million x 82% = $18.9 million
$30.5 million x 82% = $25 million

1/8% increased sales tax
1/4% increased sales tax
1/2% increased sales tax
3/4% increased sales tax
1% increased sales tax

What Other Agencies Have Tried

In the November 2004 election, five public agencies decided to propose a sales tax increase for
specific purposes, such as public safety. Three of the five achieved the needed two-thirds
vote. These results suggest overall that earmarking a tax for a special purpose is not worth the
two-thirds vote requirement, and advisory votes do not appear to be worthwhile. It is
interesting to note, however, that all citizen initiatives to repeal or limit taxes failed.

In November 2004, voters in twenty-two cities and five counties considered proposals to
increase sale taxes for general purposes. Two of these were advisory votes. Of the twenty-
two measures, ten passed.

Option 2: Property Tax Increase

Stanislaus residents pay a general property tax of 1%. Approximately 73% of the amount
collected goes to the schools, 11% to the County, 5% to Redevelopment, 3% to Special
Districts, and the City’s share is about 7%. As a comparison, the assessed value of Stanislaus
County is $29 billion compared to San Joaquin's $43 billion. That difference is 48% higher.
Property taxes assessed value is 1% on the entire county; however, San Joaquin has a higher
base than Stanislaus County.

This variance is due to Assembly Bill 8 (rate allocation), which occurred in the aftermath of
Proposition 13. Proposition 13 set property values at one-percent of the assessed value and
transferred control from local government to the State. AB-8 set up the allocation rate that
each city would get and was tied into a formula that was based on block grant funds. Under AB-
8, there were 6 counties (Stanislaus County is one of the 6) that were not awarded any
additional property tax revenues.

The City of Modesto’s AB-8 factor is 3.6%. Stockton's is 5.8%. This means Modesto receives
3.6% of the 1% assessed value of the county's property rolls while Stockton gets 5.8% of the
1% assessed value of their county's property rolls. The net result is twice as much property tax
in their General Fund. It would take legislation action to change the AB-8 factor.

In November 2004, fifteen cities attempted a parcel tax for a specific purpose requiring a two-
thirds voter approval with seven of the fifteen achieving voter approval.

A tax on each parcel could generate a stable base of new annual revenue for core city services
such as public safety. The calculations based on 53,000 residential parcels are:
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53,000 parcels x $30 = $1.6 million
53,000 parcels x $50 = $2.6 million
53,000 parcels x $75 = $4.0 million
53,000 parcels x $100 = $5.3 million
53,000 parcels x $200 = $10.6 million

Option 3: Formation of Special Assessment Districts

The California Constitution provides a method for local governments to assess property -related
fees through the formation of assessment districts. Assessment districts could be formed for
citywide landscaping and/or lighting urban forestry, or maintenance for medians and City
facilities. An assessment is defined as “any levy or charge upon real property by an agency for
a special benefit conferred upon the real property”. Funding generated by these assessments
must be used for the specified purpose outlined in the initiative.

There are three funding strategies associated with an assessment.

1. Benefit Assessment District. This type of funding is used to link the cost of a public improvement
or service to landowners who specifically benefit from the improvement. Balloting for a benefit
assessment district is done through public hearing and ballots are mailed to landowners identified as
benefiting from recommended improvements.

2. Special Assessment Tax. This type of funding is used to pay for public services and facilities that
provide a general benefit. A general benefit does not require a direct relationship between the
taxpayer’s benefits from the services provided. This requires a ballot measure during a general
election and requires a 2/3 vote to pass.

3. Fee for Service. This is a charge imposed on an individual or property owner for a service or
facility provided directly to that individual or landowner. This type of funding requires a public
hearing and the approval of the City Council.

The City currently has Assessment District #29 (improvements located by the Mall) and Public
Facilities #6 (pocket improvements throughout the City). These levies are placed on Stanislaus
County’s tax roll and collected with the owner’s property taxes. The County then transmits
payment to the City.

Option 4: Mello-Roos Community Facilities Tax

The Mello-Roos Community Facilities Act allows cities to enact a special tax within a defined
district (which can encompass the entire city). Such a tax is used to finance a number of
facilities and related services, in conjunction with new development. The authorized facilities
allowable include parks, recreation and open-space, schools, libraries, childcare, street
improvement and parking facilities. The authorized services include public safety, recreation
programs, library programs, operations and maintenance cost for parks, open-space, museums
and other cultural programs.
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Option 5: Increases to General Fund Major Revenues:

Utility Users Tax (UUT): The City of Modesto levies a 6% tax on the users of utilities such as
electricity, water, telephone service, gas, and a 3% on cable television. The tax is capped at
$1,500 per taxpayer per utility, which limits the tax burden on businesses. This tax is unpopular
and is susceptible to reduction attempts as it is viewed as regressive in nature. Most cities are in
the 5-7% range.

Business License Fees: The City of Modesto imposes an annual registration fee and gross receipts
tax on firms doing business within the City. The tax rate is one dollar per thousand of sales for
retail businesses and two dollars per thousand of sales on service businesses.

Transient Occupancy Tax (TOT): The City of Modesto has a 9% tax on hotel and motel stays. In
years past, portions of this revenue have been allocated to the Convention and Visitor's Bureau
(CVB) and the Modesto Redevelopment Agency (RDA). A 1% increase generates about $230,000.

Construction Fees: The City of Modesto charges a variety of fees for building and planning
activities, such as building permit fees and plan check fees. Different cities apply a construction tax
based on valuation. Some cities require a supplemental payment to build within city limits based
on the scarcity of infrastructure resources available.

Franchise Tax: The City of Modesto has a franchise tax on solid waste businesses, cable television
and gas and electric services. A Cable Franchise fee increase from 3% to 5% could potentially
generate $500,000. A Cable Franchise “pass through” of $.25 to $.55 per month per customer
could generate $150,000 to $300,000.

Surveyed Revenue Options - Other Cities
Staff surveyed other cites on what type of new revenue options they were considering as
shown below:

Sharing the costs of repair and replacement of damaged sidewalks with homeowners.
“Check Off “ donations as voluntary donations to specific programs.
Emergency 911 Fee to recover the costs of providing the local emergency service.

Key Elements of a Successful Revenue Measure Effort:

Develop a ballot measure responsive to the public concerns: gather information about the public’s
concern through polling.

Develop an ad hoc committee to work on recommendations.

Develop a fiscal plan with accountability measures.

Draft factual ballot language and persuasive ballot arguments.

Gain unanimous support for the measure from Council.

Educate the community

Recommendations:

Staff recommends the Council review the above revenue options and provide
feedback and direction on which option(s) to pursue.
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Issue: Impact of State’s Financial Condition

Due to the State’s financial condition and the uncertainly of its future economy
outlook, what additional steps - immediate as well as long-term — should the City
take to protect its funding, service levels, and staffing?

Background:

As far back as the early 1980’s, the State has been taking revenues from the cities to balance
its own budget. Between Fiscal Year 1990-91 and 2004-05, the State diverted almost $37
million in local revenues (see chart below).

Estimated State Revenue Shifts (FY91 thru FYO05 estimates)

FY90-91
thru

FY94-95 FY95-96 FY96-97 FY97-98 FY98-99 FY99-00 FY00-01 FYO01-02 FY02-03 FY03-04 FY04-05 Total
Property Tax/ERAF 4,187,858 2,030,068 2,162,947 2,162,947 2,194,483 2,175,083 2,305,619 2,500,000 2,736,881 2,940,781 2,940,781 28,337,448
Property Tax (RDA ERAF) 77,118 66,836 122,000 250,000 515,954
Cigarette Tax 1,303,074 389,989 401,688 413,739 426,151 438,936 452,104 452,104 452,104 452,104 452,104 5,634,097
Non-Parking Fines 206,585 64,062 65,343 65,343 65,343 65,343 65,343 65,343 65,343 65,343 65,343 858,734
Jail Booking Fees 2,354,659 416,234 561,510 572,740 522,321 486,402 470,955 463,453 445,183 465,000 465,000 7,223,457
Property Tax Admin Fees 888,572 168,248 169,304 172,690 188,036 211,885 232,531 214,951 149,813 180,000 180,000 2,756,030
Motor Vehicle License Fees 3,341,551 3,341,551
Governor's 1A 2,119,000 2,119,000
Subtotal, Gross Shift 9,017,866 3,068,601 3,360,792 3,387,459 3,396,334 3,377,649 3,526,552 3,695,851 3,916,160 7,566,779 6,472,228 50,786,271
One-Time Motor Vehicle 857,830 3,180,538 | 4,038,368
One-Time ERAF Relief 409,922 548,391 958,313
Prop 172 Sales Tax 763,704 308,405 344,335 414,610 459,742 524,446 563,732 541,807 580,552 655,819 655,819 @ 5,812,971
Jail Booking Reimbursement 560,804 560,804 560,804 560,804 560,804 560,804 = 3,364,824
Subtotal, Add Backs 1,621,534 308,405 344,335 414,610 459,742 1,495,172 1,672,927 1,102,611 1,141,356 1,216,623 4,397,161 14,174,476
Net Shift 7,396,332 2,760,196 3,016,457 2,972,849 2,936,592 1,882,477 1,853,625 2,593,240 2,774,804 6,350,156 2,075,067 36,611,795

This diversion of funds by the State continues. Since the passage of Proposition 42 in 2002,
Modesto, like other cities across California, has lost millions in transportation funding due to the
State diversions. If this money were available, it is estimated the City of Modesto would receive
nearly $1.5 million per year for transportation projects.

Recognizing the impact of these State takeaways, in FY 2001-02, the City began to build
General Fund reserves in excess of the Council's adopted eight percent (8%) reserve level.

Accomplishing this required the implementation of hiring “chills” to capture additional salary

savings, service level impacts, and programming changes. In FY2004-05, thirteen staff
positions, including two executive level managers, were eliminated through a variety of budget
saving measures including the reorganization of the Engineering & Transportation and
Operations & Maintenance Departments. The recently passed Proposition 1A may bring some
relief, hopefully halting State revenue shifts from local communities.
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Council and staff have worked together to develop and implement budget reductions for the
last three years while avoiding major reductions in service to the public. The proposed FY
2005-06 budget recommends additional staff reductions as well as service level reductions in
most operating departments. Programs and services impacted include, but are not limited to,
Police, Fire, Streets, Economic Development and other general government services.

The City’s Legislative Platform reflects the City’s Vision and Council’s goals, and forms the
cornerstone of Council’s policy direction. In FY 2004-05, the Council’'s top priorities were to
support legislation that encourages infrastructure funding and finances health, safety, and
technology, as well as measures that increase federal and state funding to the City for projects
that support the City’s vision and strategic plan. The Council opposes unfunded mandates and
the shift of taxes and fees, or changes in their allocations.

Recommendations:

Due to the uncertainty of the State’s economy, Staff recommends the Council take a
conservative approach to spending for the next two years with reports made to the
Finance Committee on a quarterly basis.

Staff also recommends Council’s continued support of its Legislative Platform goals
regarding unfunded mandates and revenue shifts between the State and local
agencies.
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Issue: Funding Mechanism to Pay for Technology Needs

The City of Modesto relies upon multiple systems (hardware and software) to meet its daily
business needs. As the City continues to grow, the demands placed on the existing systems
grows as well. Keeping these systems current, and thereby meeting business requirements, is
critical for the continued success of the City. Unfortunately, many of the City’s critical systems
are outdated and no longer able to adequately support the current / future business needs of
the City.

Currently, the City has no mechanism in place to accumulate funding to pay for the upgrade or
replacement of our large-scale systems. Such systems are costly and take time to implement,
so long-term planning is essential. Doing nothing would continue to expose the City to risks,
costs and inefficiencies and will continue to worsen, as the current systems become more
outdated. With no additional staff as well as the possibility of a reduction in staff, improved
technology and the efficiency that it provides should be on the City's highest priority list.

Background:

Some of the City’s current systems are out-of-date and no longer meet the demands of today’s
business environment and/or cannot be integrated with other critical systems where required.
These problems lead to inefficiencies in the way business is done and lead to errors as a result
of relying on manual tasks that should be automated through integrated system solutions. The
following is a partial list of the numerous applications the City utilizes daily to serve the public:

AMS Financials for accounts payable/receivable, purchasing, and position control
BRASS for city-wide budgeting

HTE for accounts receivable, utility billing, and cash receipts

PathLore for training administration

MAIS for business licenses

Computer Aided Dispatch (CAD) System for 911 regional calls

Tidemark for permitting

CassWorks for facilities maintenance/management

Class for recreation management

SunPro for Fire Records Management

Departments also use a variety of homegrown solutions for timesheets, grant and project
management, benefits and performance management, and budget development and tracking.
This large assortment of ‘stand-alone’ applications creates a complex environment making it
difficult to get the information needed from the systems. This also forces IT to develop and
support custom scripts, reports, and interfaces to successfully connect this disparate
information, resulting in increased overhead to operate these systems. Many, if not all, of these
individual systems would be included in a single enterprise-wide system and would function
together without the need for special programming and development.

Two of the systems mentioned require immediate attention: Financials and CAD. These
systems do not fully meet the City business needs of today, and certainly won't meet near
future needs. As a result, staff has developed unsupported shadow systems to help fulfill
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business needs. This results in duplicate and conflicting information, which can cause staff to
inadvertently use false or inaccurate data. The inability to fund the upgrade of these systems
will have significant effects on the City’s future ability to effectively carry out business.

Financials:

On behalf of the City of Modesto, Gartner recently completed a Business Process and Systems
Requirements Analysis study that independently confirmed our conclusion that many of our
existing business applications are not meeting the City’s business requirements. Topping the
list were recommendations that the current Financials, Customer Service, and Human Resources
systems be replaced with an effective Enterprise-wide (ERP) system that seamlessly integrates
all applications into a single, consolidated system. Although the City has created a partially -
funded CIP to address the need for Financials Systems Improvements, further funding still
needs to be identified to actually acquire and implement this ERP.

CAD:

The existing 26-year-old Computer Aided Dispatch (CAD) system utilized by Stanislaus Regional
911 to handle its 911-call taking and dispatching functions for 23 police and fire agencies
throughout Stanislaus County does not meet today’s business needs. This system lacks
integration capabilities with the City of Modesto Public Safety Systems, does not provide
adequate timely reports, runs on outdated hardware, and is complex to use. All of these issues
cause problems, the most severe of which is the potential for delayed response times from
Dispatch and our Public Safety organizations. Recently the City, working jointly with Stanislaus
County has put together a plan for the replacement of the Stanislaus Regional 911 CAD system
and the City of Modesto Public Safety Systems with a current, state of the art Integrated Public
Safety package. The team is within 60 days of selecting a system that will replace the existing
CAD system. Unfortunately, as with other systems requiring upgrade or replacement, funding is
not currently available.

Policy Recommendations:

Staff recommends the Council establish long-term funding to be used to update technology on
a regular, periodic basis. Planning for the ongoing upgrade and replacement of major City
systems, assures the City’s systems provide the maximum benefit and efficiency. The City will
also likely save money over the current approach to technology projects, which actually
encourages departments to procure their own software, missing the opportunity to consolidate
and re-use applications.

The recommended approach would involve establishing a value for the existing portfolio of
business applications and supporting hardware, determining the expected life cycle for these
systems, and then calculating what the annual investment would be in order to maintain these
systems in proper running condition (upgrades, replacements, enhancements).

The establishment of a Technology Fund Reserve allowing the City of Modesto to begin to
upgrade and integrate the systems would manage financial requirements. Funding would be
placed into the Technology Fund Reserve (TFR) as part of the annual budget process. Each
year draws against the TFR would fund specifically designated, enterprise-wide projects.
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($in Thousands)

Other

Total Revenue

Fund Wokng Cpia | mevense | O0eSoute Sowces Lo
FY2004-05 FY2005-06 Multi-Year)  (Transfers In)
General Fund
0100 General Fund 15,478 103,375 2,269 0 105,644
Special Revenue Funds
0300-0410 Operating Grants 893 4,688 1,353 0 6,042
0510-0520 Local Transportation 1,117 2,697 0 0 2,697
0600 Traffic Safety 478 825 0 0 825
0700 Streets, Traffic & Forestry 1,634 5,729 4,974 0 10,703
0800 Economic Development & Strategic Planning 311 0 0 0 0
0900 Downtown Improvement District 46 211 0 0 211
1130...1170 Community Development (HUD Grant Funds) 14,701 5,035 0 0 5,035
5400...5800 Improvement Districts 236 130 0 0 130
Special Revenue Funds Total 19,416 19,314 6,327 0 25,642 |
Capital Project Funds
1300 Special Fund for Capital Outlay 2,505 0 51 0 51
1310-1430 Capital Facilities Fees 38,238 200 0 0 200
1400 Parks 6 0 337 0 337
2300 Capital Grants (5,100) 0 0 0 0
9020...9080 Redevelopment Agency 2,193 4,208 0 0 4,208
2600...2900 Community Facilities District 13,636 4,815 0 0 4,815
Capital Project Total 51,478 9,223 387 0 9,610
Enterprise Funds
6000 Parking 2,144 979 0 0 979
6100...6180 Water 5,277 43,821 0 0 43,821
6120 Water CIP COP 2,519 0 1,797 264 2,061
6210...6270 Wastewater 18,669 24,954 3,601 114 28,669
6280 Storm Drain 1,150 5,117 0 0 5,117
6290 Compost Operations 0 1,144 0 0 1,144
6310...6330 Airport 1,043 812 0 0 812
6510...6550 Bus Service 5,000 12,142 7 0 12,149
6600 Golf 386 2,306 100 0 2,406
6700 & 6710 Events Services Modesto Centre Plaza 440 940 777 0 1,717
Enterprise Funds Total 36,628 92,214 6,281 378 98,873
Debt Service
9440 & 9450 Debt Service 5,297 0 3,405 0 3,405
Internal Service Funds
7100/7110/7120 Copiers, Records, Stores, Inventory & Mail 553 598 0 0 598
7130 Technology & Information Services 734 4,227 132 0 4,359
7200...7250 Fleet 8,653 7,249 2 173 7,423
7310...7390 Insurance 6,207 19,353 1,000 0 20,353
7510 Employee Benefits Management 12,226 39,532 0 0 39,532
7800 Building Services 83 1,848 0 0 1,848
Internal Service Funds Total 28,456 72,807 1,133 173 74,113
Other Agencies
8500 JPA - Tenth Street Place 30 1,440 0 0 1,440
8900 & 8910 Tuolumne River Regional Park 134 419 75 0 494
Other Agencies Total 164 1,859 75 0 1,934
Grand Total 156,918 298,793 19,878 551 319,221
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($in Thousands)

. Total .
Expenditures  FY2005-06 Uses (All CIP & Working Capital Fund
FY2005-06 Transfers Out) Other Uses FY2005-06
(Transfers Out)
General Fund
103,048 0 8,008 111,056 10,066 0100 General Fund
Special Revenue Funds
6,331 0 0 6,331 604 0300-0410 Operating Grants
20 (323) 2,377 2,074 1,739 0510-0520 Local Transportation
0 0 1,130 1,130 173 0600 Traffic Safety
11,113 20 87 11,220 1,117 0700 Streets, Traffic & Forestry
0 0 300 300 11 0800 Economic Development & Strategic Planning
196 0 0 196 61 0900 Downtown Improvement District
4,844 0 0 4,844 14,892 1130...1170  Community Development (HUD Grant Funds)
130 0 0 130 236 5400...5800  Improvement Districts
22,635 (303) 3,894 26,226 18,832 Special Revenue Funds Total
Capital Project Funds
0 426 51 477 2,079 1300 Special Fund for Capital Outlay
700 2,635 788 4,123 34,316 1310-1430 Capital Facilities Fees
0 194 200 394 (51)[ 1400 Parks
0 3,370 0 3,370 (8,470)| 2300 Capital Grants
4,057 2,956 893 7,906 (1,505) 9020...9080 Redevelopment Agency
1,802 10,918 0 12,720 5,731 2600...2900 Community Facilities District
6,559 20,499 1,932 28,989 32,099 Capital Project Total
Enterprise Funds
979 0 0 979 2,144 6000 Parking
29,945 3,370 1,887 35,202 13,895 6100...6180  Water
1,797 0 0 1,797 2,783 6120 Water CIP COP
23,687 5,114 3,695 32,496 14,842 6210...6270  Wastewater
5,738 0 18 5,757 510 6280 Storm Drain
990 0 0 990 154 6290 Compost Operations
796 0 0 796 1,059 6310...6330  Airport
11,691 3,262 25 14,978 2,170 6510...6550  Bus Service
2,308 0 0 2,308 484 6600 Golf
1,644 0 73 1,717 440 6700 & 6710 Events Services Modesto Centre Plaza
79,574 11,746 5,698 97,019 38,482 Enterprise Funds Total
Debt Service
3,655 0 0 3,655 5,047 9440 & 9450 Debt Service
Internal Service Funds
3,155 0 0 3,155 (2,004)] 7100/7110/712( Copiers, Records, Stores, Inventory & Mail
4,079 (50) 0 4,029 1,064 7130 Technology & Information Services
8,035 273 11 8,319 7,756 7200..7250  Fleet
19,353 0 0 19,353 7,207 7310...7390  Insurance
39,592 0 0 39,592 12,166 7510 Employee Benefits Management
1,956 0 10 1,967 (36)| 7800 Building Services
76,172 223 21 76,416 26,153 Internal Service Funds Total
Other Agencies
1,372 0 0 1,372 98 8500 JPA - Tenth Street Place
531 0 75 606 22 8900 & 8910  Tuolumne River Regional Park
1,904 0 75 1,979 120 Other Agencies Total
293,545 32,165 19,628 345,338 130,800




Operating Inter-Fund Transfers In

Actual

Actual

Estimate

Adopted

Transfer In ($in Thousands) 02-03 03-04 04-05 05-06 Purpose
To 0100 General Fund from:
0100 0510 LTF Streets and Roads 600.000
0100 0510 LTF Streets and Roads 518.800
0100 0600 Traffic Safety Fund 592.000 607.098 584.000 800.000 Traffic Safety (7000)
0100 0600 Traffic Safety Fund 330.000 Traffic Safety (7000) Reserves
0100 0700 Special Gas Tax Fund 2,693.160 General Transfer (7000) Streets Operation
0100 0800 Econ Dev and Strategic Plan Fund 300.000 Transfer Fund Balance
0100 1300 Special Fund For Capital Outlay 50.579 50.579  General Transfer (7000)
0100 1300 Special Fund For Capital Outlay 362.000
0100 1310 Capital Facility Fees - Police 196.000 200.000 204.000 208.000 Tenth Street Place Project (7000)
0100 1320 Capital Facility Fees - Fire 59.560 237.565 100.000 100.000 Loan Repayment (7001) M174L
0100 1380 Capital Facility Fees - City Hall Exp.  130.500 130.500 133.110 137.000 Tenth Street Place Project (7000)
0100 1400 Parks Fund 150.000 Tenth Street Place Project (7000)
0100 1400 Parks Fund 200.000 200.000 200.000 Monterosso Property (7001) Q239L
0100 1400 Parks Fund 150.000 Park Maintenance
0100 2690 Village One #2 CFD 30.000 Loan Repayment (7001)
0100 6100 Water Operations 40.200 40.870 41.687 61.685  Tenth Street Place Project (7000)
0100 6100 Water Fund Zone 1 54.973 Rate Study (55%) 1205
0100 6100 Water Fund Zone 1 100.000 144.350 Water 218 Election 1205
0100 6150 Water Fund Zone 2 11.400 11.590 11.822 Tenth Street Place Project (7000)
0100 6160 Water Fund Zone 3 8.500 8.540 8.711 Tenth Street Place Project (7000)
0100 6210 Wastewater Fund 60.000 61.000 62.220 62.782  Tenth Street Place Project (7000)
0100 6210 Wastewater Fund 44.977 Rate Study (45%) 1205
0100 6210 Wastewater Fund 59.850 Wastewater 218 Election 1205
0100 6310 Airport Operations Fund 44,762 42.538 Loan Repayment Pd FY03/04
0100 6510 Bus Services Fixed Route Fund 18.000 18.000 18.360 18.505  Tenth Street Place Project (7000)
0100 7210 Fleet Fund 2,000.000 Loan
0100 7510 Employee Benefits Fund 1,007.709 431.590 PERS Contribution
Total 8,492.591 2,339.241 1,648.689 2,268.551
To 0300 Capital Improvement Fund
0300 0100 General Fund 160.944 151.245 Engineering Design (4112)
0300 0100 General Fund 58.060 58.210 53.674 Engineering Construction (4212)
Total 0.000 219.004 58.210 204.919
To 0310 Solid Waste Special Revenue Fund from:
0310 0100 General Fund 5.000 Grant Money rec'd in GF fro 4402
Total 0.000 5.000 0.000 0.000
To 0320 Education & Government Comm from:
0320 0100 General Fund 24.747 Savings from FY03
0320 0100 General Fund 26.800 City Media production to E&G (0703)
0320 0100 General Fund 128.000 128.000 132.965  City portion of the operating budget (0703)
Total 0.000 152.747 154.800 132.965
To 0350 Elections Fundfrom:
0310 0100 General Fund 250.000 550.000 Elections (0504)
0.000 0.000 250.000 550.000
To 0400 Operation Grants Block Grants Fund from:
0400 0100 General Fund 33.062
0400 0100 General Fund 4.500 Design of 15 Parks (3138)
0400 0100 General Fund 11.300 Park Build Contract | (3139)
0400 0100 General Fund 11.800 Park Build Contract | (3140)
0400 0100 General Fund 7.400 Park Build Contract | (3141)
Total 33.062 35.000 0.000 0.000



Operating Inter-Fund Transfers In

Actual Actual Estimate Adopted

Transfer In ($in Thousands) 02-03 03-04 04-05 05-06 Purpose
To 0410 Operating Grants Fund from:
0410 0100 General Fund 59.505 19.835 Modesto Safe Traffic Ops (2966)
0410 0100 General Fund 76.889 Assist to FF (1854)
0410 0100 General Fund 5.915
0410 0100 General Fund 16.300
0410 0100 General Fund 64.107  Survive the Night (2967)
0410 0100 General Fund 61.800 COPs in Schools (2993)
0410 0100 General Fund 313.542 271.672 COPs Universal Hiring Grant (2985)
0410 0100 General Fund 4.302 3.894 0.000 Juvenile Impact Program (2986)
0410 0100 General Fund 46.146 67.748  Cops in Schools (2989)
0410 0100 General Fund 16.971 Trees for Tots Match Grant (4805)
Total 22.215 157.667 383.417 465.327
To 0700 Gas Tax Fund from:
0700 0100 General Fund 466.400 457.025 General Transfer (7000)
0700 0100 General Fund 60.000 Bluegum for Fire Improvemt (4613)
0700 0100 General Fund 2,394.637 1,797.976 1,558.731 Community Forestry (4712)
0700 0100 General Fund 329.885 49.327 Street Maintenance (4612)
0700 0100 General Fund 457.025 Traffic Operations (4622)
0700 0100 General Fund 79.000 LED Replacemnet Program (1630)
0700 0100 General Fund 916.478 912.733 912.733  Curbs Gultters, and Sidewalks (4724)
0700 0100 General Fund 90.314 125.455  Traffic Engineering (1601)
0700 0510 LTF Streets and Roads Electrical Utility Costs (1605)
0700 0510 LTF Streets and Roads 0.000 1,176.574 1,592.560 992.000  Street Maintenance (4612)
0700 0510 LTF Streets and Roads 25.000 Restriping Various Locations (1621)
0700 0510 LTF Streets and Roads 50.000 Low Cost Traffic Improvements (1622)
0700 0510 LTF Streets and Roads 216.963 Electrical Division (1612)
0700 0510 LTF Streets and Roads 20.000 Upgrade High Voltage Circuits (1624)
0700 0510 LTF Streets and Roads 696.197 785.000 Traffic Operations (4622)
0700 0510 LTF Streets and Roads 120.000 Curbs Gutters, and Sidewalks (4725)
0700 0510 LTF Streets and Roads 2,300.130 600.000  Slurry Seals (4380)
0700 0520 LTF Non-Motorized 160.000 Curbs Gutters, and Sidewalks (4724)
0700 7330 Insurance Liability Fund 200.000 Curbs Gutters, and Sidewalks (4725)
Total 466.400 8,707.717 5,394.107 4,973.919
To 0800 Economic Development & Strategic Planning Fund from:
0800 0100 General Fund
0800 0100 General Fund 50.000 50.000 General Plan-related Development (7000)
Total 50.000 50.000 0.000 0.000
To 1130 CDBG
1130 0100 General Fund 50.000
Total 50.000 0.000 0.000 0.000
To 1300 Special Fund for Capital Outlays Fund from:
1300 0100 General Fund
1300 1320 Fire CFF Fund 50.579 50.579 Loan Repayment (7001) M174L
1300 1130 CDBG 0.252
Total 0.252 0.000 50.579 50.579
To 1320 Fire Capital Facility Fees Fund from:
1320 1130 CDBG 0.843 For Fire Station 2
Total 0.843 0.000 0.000 0.000
To 1400 Parks Fund from:
1400 0100 General Fund 323.341 352.222 Discretionary Parks Transfer
1400 0100 General Fund 54.000 54.000 School Infrastructure Maintenance
1400 0100 General Fund 136.533 136.533  General Transfer (7000)
1400 0700 Gas Tax Fund 80.000 80.000 General Transfer (7000)
1400 1350 Parks Capital Facilities Fees 51.000 Park Partners Op (3124)
1400 1430 Air Quality Capital Facility Fund 120.000 120.000  General Transfer (7000)

Total 377.341 457.222 336.533 336.533



Operating Inter-Fund Transfers In

Actual

Actual

Estimate

Adopted

Transfer In ($in Thousands) 02-03 03-04 04-05 05-06 Purpose
To 2300 Capital Grants Fund from:
2300 1350 Parks CFF 200.000 Recreational Pool Upgrades (7000)
Total 0.000 200.000 0.000 0.000
To 2600 Village One CFD fund from:
2600 0800 Economic Development Fund 10.000 Village One CFD (7000)
Total 0.000 10.000 0.000 0.000
To 2660 CFD Enterprise Park Fund from:
2660 4000 CFD Debt Service Enterprise Business Pk 255.990
Total 0.000 255.990 0.000 0.000
To 2690 CFD Fund from:
2690 0100 General Fund 35.000 To establish new Village One CFD
Total 35.000 0.000 0.000 0.000
To 6100 Water Zone 1 Fund from:
6100 0100 General Fund 154.000 264.000 Prop 218 rebate become MY W445
6100 6150 Water Fund Zone 2 Consolidation 917.080 Wellsite Consolidation (5013)
6100 6150 Water Fund Zone 2 Consolidation 98.411 DBCP Consolidation (5014)
6100 6150 Water Fund Zone 2 Consolidation 1,356.075 Water Operations Consolidation (5012)
6100 6150 Water Fund Zone 2 Consolidation 223.847 Meter Install Consolidation (5016)
6100 6150 Water Fund Zone 2 Consolidation 168.060 Water Quality Compliance Consolidation (501
6100 6150 Water Fund Zone 2 Consolidation 1,874.780 MID Surface Water Consolidation (5024)
6100 6160 Water Fund Zone 3 Consolidation 567.674 Wellsite Consolidation (5013)
6100 6160 Water Fund Zone 3 Consolidation 28.567 DBCP Consolidation (5014)
6100 6160 Water Fund Zone 3 Consolidation 156.902 Meter Install Consolidation (5016)
6100 6160 Water Fund Zone 3 Consolidation 712.765 Water Operations Consolidation (5012)
6100 6160 Water Fund Zone 3 Consolidation 148.697 Water Quality Compliance Consolidation (501
6100 6160 Water Fund Zone 3 148.000 148.000 148.000 Loan Repayment (7001)
Total 302.000 412.000 6,400.858 0.000
To 6120 Water CIP COP Fund from:
6120 6100 Water Fund Zone 1 1,015.412  1,040.404 1,046.601 1,796.658 Debt Service Payment (7000)
6120 6150 Water Fund Zone 2 739.797 742.380 744.307 Loan Repayment (7001)
Total 1,755.209 1,782.784 1,790.908  1,796.658
To 6210 Wastewater Fund from:
6210 0100 General Fund 66.000 114.000 Prop 218 rebate became MY B618
Total 66.000 114.000 0.000 0.000
To 6220 1993 Sewer COP Fund from:
6220 6210 Wastewater Fund 673.050 729.411 778.456 709.632  Debt Service Payment (7000)
Total 673.050 729.411 778.456 709.632
To 6230 1997 Sewer Revenue Bonds from:
6230 6210 Wastewater Fund 1,867.363  1,100.977 1,877.008  1,879.844 Debt Service Payment (7000)
Total 1,867.363  1,100.977 1,877.008  1,879.844
To 6270 Refunding Revenue Bonds from:
6270 6210 Wastewater Fund 966.909 979.347 942.140 1,011.228 Debt Service Payment (7000)
Total 966.909 979.347 942.140 1,011.228
To 6280 Storm Drainage Fund from:
6280 2600 Village One CFD Fund 635.000 Repayment of advance
Total 635.000 0.000 0.000 0.000
To 6290 Composting Fund from:
6290 6210 Wastewater Fund 150.000 Composting (5222)
6290 7210 Fleet Replacement Fund 99.119 Composting (5222)
Total 249.119 0.000



Operating Inter-Fund Transfers In

. Actual Actual Estimate Adopted
Transfer In ($in Thousands) 02-03 03-04 04-05 05-06 Purpose
To 6310 Airport Operations Fund from:
6310 6330 County Aircraft Revenue Fund 236.888 Closure of fund 6330
Total 0.000 236.888 0.000 0.000
To 6510 Bus Service Fixed Route Fund from:
6510 1420 Fixed Bus Max Operations 33.500 25.600 Bus Stop Improvements 1677
6510 6540 Fixed Bus Max Operations 0.000 21.000 Federal Equipment 1678
Total 0.000 33.500 46.600 0.000
To 6540 Bus Fixed Route Max Operation Fund From:
6540 0700 Gas Tx Fund 10.081 Alternative Transportation (1676)
6540 7510 Employee Benefits Management Fund 1.700 Transportation Transit (1672)
Total 0.000 11.781 0.000 0.000
To 6550 Bus Fixed Route Aternative Trans Fund From:
6550 0700 Gas Tx Fund 6.882 6.882 Alternative Transportation (1676)
Total 6.882 6.882
To 6600 Golf Fund from:
6600 0100 General Fund 423.000 70.000 100.000  Loan Advance/Subsidy (Operations)
Total 423.000 70.000 0.000 100.000
To 6700 Centre Plaza Event Services Fund from:
6700 0100 General Fund 706.000 669.806 686.551 704.000  Operating Subsidy (7000)
Total 706.000 669.806 686.551 704.000
To 6710 Centre Plaza FF&E Fund from:
6710 6700 Centre Plaza Event Services Fund  73.985 83.599 73.000 FF&E
Total 73.985 83.599 0.000 73.000
To 7130 Information Technology Fund from:
7130 0100 General Fund 60.000 Supplemental Request: Land Use System
7130 0100 General Fund 132.000 IT allocation shortage (7000)
7130 0100 General Fund 90.000 Supplemental Request: Business Process Re
Total 0.000 150.000 0.000 132.000
To 7200 Fleet Fund from
7200 0100 General Fund 1.500 Taxi Cab Inspections (5813)
Total 0.000 1.500
To 7210 Fleet Replacement Fund from
7210 6100 Water Fund Zone 1 85.000 Vehicle Replacement
7210 6210 Wastewater 67.901 Vehicle Replacement
Total 85.000 67.901 0.000 0.000
To 7320 Workers Comp Fund from:
7320 0100 General Fund 893.602 General Fund Orgs WC (7000)
7320 6100 Water Operations Fund 28.994  Water Operations WC (7000)
7320 6210 Wastewater Fund 31.072  Wastewater Operations WC (7000)
7320 6280 Storm Drain Fund 18.473  Storm Drain Operations WC (7000)
7320 6310 Airport Operations Fund 0.391 Airport Operations WC (7000)
7320 6550 Bus Fixed Route Alternative Trans 6.167 Bus Fixed Rt- Alt Transport WC (7000)
7320 7200 Fleet Fund 11.039 Fleet Operations WC (7000)
7320 7800 Building Svc Fund 10.261  Building Services WC (7000)
7320 7330 Insurance Liability Fund 2,916.782 Insurance Liability Fund
Total 0.000 2,916.782 0.000 999.999
To 8910 TRRP (CIP) Fund from:
8910 8900 TRRP (Operations) 66.000 75.000 Land Use




Operating Inter-Fund Transfers In

. Actual Actual Estimate Adopted
Transfer In ($in Thousands) 02-03 03-04 04-05 05-06 Purpose
Total 0.000 66.000 0.000 75.000
To 9020 RDA COP Debt Service Fund from:
9020 0100 General Fund 837.341 407.000 315.500 0.000 RDA Centre Plaza Debt Service TOT (7000)
Total 837.341 407.000 315.500 0.000
To 9050 RDA Administration Fund from:
9050 0100 General Fund 103.000 84.000 163.500 0.000 Sales Tax (7000)
9050 0100 General Fund 239.000 Transient Occupancy Tax
Total 342.000 84.000 163.500 0.000
To 9060 Housing Set Aside from:
9060 9020 RDA COP Debt Service Fund 53.545
Total 53.545 0.000 0.000 0.000
To 9080 RDA Master Plan Fund from:
9080 0100 General Fund 152.927 425.000 CIP
Total 152.927 425.000 0.000 0.000
To 9440 Public Financing Authority COP Fund from:
9440 0100 General Fund 317.751 297.193 316.060 316.872  Thurman Field Debt Service (7000)
Total 317.751 297.193 316.060 316.872
To 9450 Public Financing Authority 1998 Bond Fund from:
9450 0100 General Fund 2,157.703  2,179.200 2,180.943 1,395.202 Tenth Street Place Debt Service (7000)
9450 2100 Public Financing Authority 800.000 Tenth Street Place Debt Service
9450 9020 RDA COP Debt Service Fund 830.518 852.575 877.647 893.152  Debt Service Payment (7000)

Total 2,988.221  3,031.775 3,058.590  3,088.354

Grand Total 21,773.005 26,259.332  24,908.507 19,877.762




Operating Inter-Fund Transfers Out

. Actual Actual Estimate Adopted
Transfer Out ($ in Thousands) 02-03 03-04 04-05 05_%6 Purpose
From 0100 General Fund to:
0300 0100 Capital Improvement Support Fund 160.944 151.245  Engineering Design (4112)
0300 0100 Capital Improvement Support Fund 58.060 58.210 53.674 Engineering Construction (4212)
0310 0100 Solid Waste Special Revenue Fund 5.000 Grant money rec'd in GF need for 4402
0320 0100 Education & Government Communication 24.747 Savings from FY03
0320 0100 Education & Government Communication 128.000 128.000 132.965 City portion of the operating budget
0320 0100 Education & Government Communication 26.800 City Media production to E&G (0703)
0350 0100 Elections 250.000 550.000 Elections (0504)
0400 0100 Operational Grants Block Grants 33.062
0400 0100 Operational Grants Reimbursed 4.500 Design of 15 Parks (3138)
0400 0100 Operational Grants Reimbursed 11.300 Park Build Contract | (3139)
0400 0100 Operational Grants Reimbursed 11.800 Park Build Contract | (3140)
0400 0100 Operational Grants Reimbursed 7.400 Park Build Contract | (3141)
0410 0100 Operational Grants Reimbursed 5.915
0410 0100 Operational Grants Reimbursed 64.107 Survive the Night (2967)
0410 0100 Operational Grants Reimbursed 61.800 COPs in Schools (2993)
0410 0100 Operational Grants Reimbursed 59.505 19.835 Modesto Safe Traffic Ops (2966)
0410 0100 Operational Grants Reimbursed 76.889 Assist to FF (1854)
0410 0100 Operational Grants Reimbursed 16.300
0410 0100 Operational Grants Reimbursed 313.542 271.672  COPs Universal Hiring Grant (2985)
0410 0100 Operational Grants Reimbursed 4.302 3.894 0.000 Juvenile Impact Program (2986)
0410 0100 Operational Grants Reimbursed 46.146 67.748 Cops in Schools (2989)
0410 0100 Operational Grants Reimbursed 16.971 Trees for Tots Grant (4805)
0700 0100 Special Gas Tax Fund 90.314 125.455  Traffic Engineering (1601)
0700 0100 Special Gas Tax Fund 79.000 LED Replacement Program (1630)
0700 0100 Special Gas Tax Fund 2,394.637 1,797.976 1,558.731 Community Forestry (4712)
0700 0100 Special Gas Tax Fund 457.025 Traffic Operations (4622)
0700 0100 Special Gas Tax Fund 329.885 49.327 Street Maintenance (4612)
0700 0100 Special Gas Tax Fund 60.000 Bluegum for Fire Improvemt (4613)
0700 0100 Special Gas Tax Fund 916.478 912.733 912.733  Curbs, Gutters and Sidewalks (4724)
0700 0100 Special Gas Tax Fund 466.400 457.025 General Transfer (7000)
0800 0100 Econ Develop & Strategic Planning 50.000 50.000 General Plan-related Development
1130 0100 CDBG 50.000
1400 0100 Parks Fund 136.533 136.533  General Transfer (7000)
1400 0100 Parks Fund 54.000 54.000 School Infrastructure Maintenance
1400 0100 Parks Fund 323.341 352.222 Discretionary Parks Transfer
2690 0100 CDF Fund 35.000 Loan to establish new Village One CFD
6100 0100 Water Zone 1 Fund 154.000 264.000 Prop 218 rebate become MY W445
6210 0100 Wastewater Fund 66.000 114.000 Prop 218 rebate became MY B618
6600 0100 Golf Fund 423.000 70.000 100.000 Loan Advance/Subsidy (Operations)
6700 0100 Centre Plaza Event Services Fund 706.000 669.806 686.551 704.000  Operating Subsidy (7000)
7130 0100 Information Technology 60.000 Supplemental Request: Land Use System
7130 0100 Information Technology 90.000 Supplemental Request: Business Process Review
7130 0100 Information Technology 132.000 IT allocation shortage (7000)
7200 0100 Fleet Fund 1.500 Taxi Cab Inspections (5813)
7320 0100 Workers Compensation Fund 893.602  General Fund Orgs WC (7000)
9020 0100 RDA COP Debt Service Fund 837.341 407.000 315.500 0.000 RDA Centre Plaza Debt Service TOT (7000)
9050 0100 RDA Administration Fund 103.000 84.000 163.500 0.000 Sales Tax (7000)
9050 0100 RDA Administration Fund 239.000 Transient Occupancy Tax
9080 0100 RDA Master Plan Fund 152.927 425.000 CIP
9440 0100 Public Financing Authority COP Fund  317.751 297.193 316.060 316.872  Thurman Field Debt Service (7000)

9450 0100

Public Financing Authority 1998 Bond 2,157.703  2,179.200 2,180.943 1,395.202 Tenth Street Place Debt Service (7000)

Total

From 0510 Local Transportation Fund (LTF) to:

0100 0510
0100 0510
0700 0510
0700 0510
0700 0510
0700 0510
0700 0510
0700 0510

General Fund

General Fund

Special Gas Tax Fund
Special Gas Tax Fund
Special Gas Tax Fund
Special Gas Tax Fund
Special Gas Tax Fund
Special Gas Tax Fund

6,190.740 10,379.889  7,495.864  7,629.839

518.800
600.000 Pavement Maintenance
Electrical Utility Costs (1605)
20.000 Upgrade High Voltage (1624)
25.000 Restriping Various Locations (1621)
216.963 Electrical Division (1612)
50.000 Low Cost Traffic Imprv (1622)
120.000 Curbs, Gutters and Sidewalks (4725)



Operating Inter-Fund Transfers Out

Actual Actual

Estimate

Adopted

Transfer Out ($ in Thousands) 02-03 03-04 04-05 05-06 Purpose

0700 0510 Special Gas Tax Fund 2,300.130 600.000  Slurry Seal (4380)

0700 0510 Special Gas Tax Fund 696.197 785.000 Traffic Operations (4622)

0700 0510 Special Gas Tax Fund 0.000 1,176.574 1,592.560 992.000  Street Maintenance (4612)
Total 1,118.800  3,813.667 2,383.757  2,377.000

From 0520 Local Transportation - Non Motorized Fund to:

0700 0520 Gas Tax Fund 160.000 Curbs Gutters and Sidewalks (4724)
Total 0.000 0.000 160.000 0.000

From 0600 Traffic Safety Fund to:

0100 0600 General Fund 592.000 607.098 584.000 800.000 Traffic Safety (7000)

0100 0600 General Fund 330.000 Traffic Safety (7000) Reserves
Total 592.000 607.098 584.000 1,130.000

From 0700 Special Gas Tax Fund to:

0100 0700 General Fund 2,693.160 General Transfer (7000) Streets Operation

1400 0700 Parks Fund 80.000 80.000 General Transfer (7000)

6540 0700 Bus Fixed Route Max Operations 10.081 Alternative Transportatin (1676)

6550 0700 Bus Fixed Route Max Operations 6.882 6.882
Total 2,693.160 10.081 86.882 86.882

From 0800 Economic Development Strategic Plan Fund to:

0100 0800 General Fund 300.000 Transfer Fund Balance

2600 0800 Village One CFD 10.000 Village One CFD
Total 10.000 0.000 300.000

From 1130 Community Development Block Grant Fund to:

1300 1130 Special Fund for Capital Outlays Fund  0.252

1320 1130 Fire Dept Cap Facility Fee Fund 0.843
Total 1.095 0.000 0.000 0.000

From 1300 Special Fund For Capital Outlay Fund to:

1300 0100 General Fund 50.579 50.579 General Transfer (7000)

1300 0100 General Fund 362.000
Total 362.000 0.000 50.579 50.579

From 1310 Capital Facility Fees -Police Fund to:

0100 1310 General Fund 196.000 200.000 204.000 208.000  Tenth Street Place Project (7000)
Total 196.000 200.000 204.000 208.000

From 1320 Capital Facility Fees - Fire Fund to:

1300 1320 Special Fund for Capital Outlays Fund 50.579 50.579 Loan Repayment (7001) M174L

0100 1320 General Fund 59.560 237.565 100.000 100.000 Loan Repayment (7001) M174L
Total 59.560 237.565 150.579 150.579

From 1350 Capital Facility Fees -Parks Fund to:

1400 1350 Parks Fund 51.000 Park Partners Op Org 3124

2300 1350 Capital Grants Fund 200.000 Recreational Pool Upgrades
Total 0.000 251.000 0.000 0.000

From 1380 Capital Facility Fees-City Hall Expansion Fund to:

0100 1380 General Fund 130.500 130.500 133.110 137.000 Tenth Street Place Project (7000)

7200 1380 Fleet Fund Fleet Maintenance Facility (H
Total 130.500 130.500 133.110 137.000

From 1400 Park Fund to:

0100 1400 General Fund 150.000 Park Maintenance

0100 1400 General Fund 200.000 200.000 200.000 Monterosso Property Loan (7001) Q239L

0100 1400 General Fund 150.000 Tenth Street Place Project
Total 150.000 350.000 200.000 200.000

From 1420 Capital Facilities Fees - Publick Transportation

6510 1420 Bus Fund 33.500
Total 0.000 33.500 0.000 0.000



Operating Inter-Fund Transfers Out

Actual Actual Estimate Adopted

Transfer Out ($ in Thousands) 02-03 03-04 04-05 0506

Purpose




Operating Inter-Fund Transfers Out

. Actual Actual Estimate Adopted
Transfer Out ($ in Thousands) 02-03 03-04 04-05 05_%6 Purpose
From 1430 Capital Facilities Fees - Air Quality Fund to:
1400 1430 Parks Fund 120.000 120.000  General Transfer
Total 0.000 0.000 120.000 120.000
From 2100 Public Financing Authority to:
9450 2100 Public Financing Bond 1998 800.000  Tenth Street Place Debt Service
Total 0.000 0.000 0.000 800.000
From 2600 Village One CFD Fund to
6280 2600 Stormdrain Fund 635.000 Repayment of advance
Total 635.000 0.000 0.000 0.000
From 2690 Village One #2 CFD Fund to
0100 2690 General Fund 30.000 Repayment of Loan to Establish (7001)
Total 0.000 0.000 30.000 0.000
From 4000 CFD Debt Service Enterprise Pk to:
2660 4000 Enterprise CFD Park Fund 255.990
Total 255.990 0.000 0.000
From 6100 Water Operations Fund to:
0100 6100 General Fund 40.200 40.870 41.687 61.685  Tenth Street Place Project (7000)
0100 6100 General Fund 54.973 144.350 Rate Study (55%) 1205
0100 6100 General Fund 100.000 Water 218 Vote 1205
6120 6100 Water CIP COP Fund 1,015.412  1,040.404 1,046.601  1,796.658 Debt Service Payment (7000)
7210 6100 Fleet Equip Replacement Fund 85.000 Vehicle Replacement
7320 6100 Workers Comp Fund 28.994  Water Operations WC (7000)
Total 1,140.612  1,236.247 1,232.638  1,887.337
From 6150 Water Zone 2 Fund to:
0100 6150 General Fund 11.400 11.590 11.822 Tenth Street Place Project (7000)
6100 6150 Water Operations 917.080 Wellsite Consolidation (5013)
6100 6150 Water Operations 98.411 DBCP Consolidation (5014)
6100 6150 Water Operations 1,356.075 Water Operations Consolidation (5012)
6100 6150 Water Operations 223.847 Meter Install Consolidation (5016)
6100 6150 Water Operations 168.060 Water Quality Compliance Consolidation (5018)
6100 6150 Water Operations 1,874.780 MID Surface Water Consolidation (5024)
6120 6150 Water CIP COP Fund 739.797 742.380 744.307 Loan Repayment (7001)
7210 6150 Fleet Equip Replacement Fund Vehicle Replacement
Total 751.197 753.970 5,394.382 0.000
From 6160 Water Zone 3 Fund to:
0100 6160 General Fund 8.500 8.540 8.711 Tenth Street Place Project (7000)
6100 6160 Water Operations 567.674 Wellsite Consolidation (5013)
6100 6160 Water Operations 28.567 DBCP Consolidation (5014)
6100 6160 Water Operations 156.902 Meter Install Consolidation (5016)
6100 6160 Water Operations 712.765 Water Operations Consolidation (5012)
6100 6160 Water Operations 148.697 Water Quality Compliance Consolidation (5018)
6100 6160 Water Zone 1 Fund 148.000 148.000 148.000 Loan Repayment
Total 156.500 156.540 1,771.316 0.000
From 6210 Wastewater Fund to:
0100 6210 General Fund 60.000 61.000 62.220 62.782  Tenth Street Place Project
0100 6210 General Fund 44977 59.850 Rate Study (45%) 1205
0100 6210 General Fund Sewer 218 1205
6220 6210 1993 Sewer COP Fund 673.050 729.411 778.456 709.632  Debt Service Payment (7000)
6230 6210 1997 Sewer Revenue Bonds 1,867.363  1,100.977 1,877.008 1,879.844 Debt Service Payment (7000)
6270 6210 Refunding Revenue Bonds 966.909 979.347 942.140 1,011.228 Debt Service Payment (7000)
6290 6210 Composting 150.000 Composting (5222)
7210 6210 Fleet Equip Replacement Fund 67.901 Vehicle Replacement
7320 6210 Workers Comp Fund 31.072  Wastewater Operations WC (7000)
Total 3,5667.322  2,983.613 3,869.674  3,694.558



Operating Inter-Fund Transfers Out

. Actual Actual Estimate Adopted

Transfer Out ($ in Thousands) 02-03 03-04 04-05 05-06 Purpose

From 6280 Storm Drainage Fund To:

7320 6280 Workers Comp Fund 18.473 Storm Drain Operations WC (7000)
Total 0.000 0.000 0.000 18.473

From 6310 Airport Operations Fund to:

0100 6310 General Fund 44,762 42.538 Loan Repayment

7320 6310 Workers Comp Fund 0.391 Airport Operations WC (7000)
Total 44.762 42.538 0.000 0.391

From 6330 County Aircraft Revenue to

6310 6330 Airport Operations 236.888 Closure of fund 6330
Total 0.000 236.888 0.000 0.000

From 6510 Bus Services Fixed Route Fund to:

0100 6510 General Fund 18.000 18.000 18.360 18.505  Tenth Street Place Project (7000)
Total 18.000 18.000 18.360 18.505

From 6540 Fixed Bus Max Operations to:

6510 6540 Bus Services Fixed Route Fund 0.000 25.600 Bus Stop Improvements 1677

6510 6540 Bus Services Fixed Route Fund 0.000 21.000 Federal Equipment 1678
Total 0.000 0.000 46.600 0.000

From 6550 Bus Fixed Route Aternative Trans Fund To:

7320 6550 Workers Compensation Fund 6.167 Bus Fixed Rt- Alt Transport WC (7000)
Total 0.000 0.000 0.000 6.167

From 6700 Centre Plaza Event Services Fund to:

6710 6700 Centre Plaza FF&E Fund 73.985 83.599 73.000 FF&E
Total 73.985 83.599 0.000 73.000

From 7200 Fleet Operations Fund to:

7320 7200 Workers Compensation Fund 11.039 Fleet Operations WC (7000)
Total 0.000 0.000 0.000 11.039

From 7210 Fleet Equipment Replacement Fund

0100 7210 General Fund 2,000.000 Loan to General Fund

6290 7210 Composting 99.119 Composting (5222)
Total 2,000.000 0.000 99.119 0.000

From 7330 Insurance Liability Fund to:

0700 7330 Gax Tax Fund 200.000 Sidewalk Repair 4725

7320 7330 Workers Comp Fund 2,916.782 Workers Comp
Total 0.000 3,116.782 0.000 0.000

From 7510 Employee Benefits Management Fund to:

0100 7510 General Fund 1,007.709 431.590 PERS Contribution

6540 7510 Fixed Bus Max Operations 1.700 Transportation Transit (1672)
Total 1,007.709 433.290 0.000 0.000

From 7800 Building Services Fund

7320 7800 Workers Comp Fund 10.261 Building Services WC (7000)
Total 0.000 0.000 0.000 10.261

From 8900 TRRP (Operations) Fund to:

8910 8900 TRRP (CIP) Fund 0.000 66.000 75.000  Land Use
Total 0.000 66.000 0.000 75.000

From 9020 RDA COP Debt Service Fund to:

9060 9020 Housing Set Aside 53.545

9450 9020 Public Financing Authority 1998 Bond  830.518 852.575 877.647 893.152  Debt Service Payment
Total 884.063 852.575 877.647 893.152

Grand Total 21,773.005 26,259.332  24,908.507 19,877.762




SCHEDULE OF DEBT SERVICE REQUIREMENTS
FISCAL YEAR 2005 - 2006

Resident Funding Years

Fund (1) Debt Issue Amount (2) Sour ce (3) Remaining (4)

CITY OF MODESTO

0100 Thurman Field Parking Lights - MID Lease/Purchase 10,978 Genera Fund 2

0700 State of California- LED Lighting Loan Payable 41,553 Gas Tax 2

1130 HUD Section 108 Note Payable 369,180 CDBG 20

1350 Mary Grogan Park Lease/Purchase 458,000 Parks CFF 2

6100 Water Fund Ref. Certificates of Participation - 1997 1,796,658 Water 18

6100 Dept. of Water Resources Loan (Del Este) 264,656 Water 11

6220 Wastewater Revenue Bonds - 1993 709,632 Sewer 9

6230 Wastewater Revenue Bonds - 1997 1,879,844 Sewer 18

6270 Wastewater Refunding Revenue Bonds - 1996 1,011,228 Sewer 5

6290 John Deere Wheel Loaders L ease/Purchase 80,972 Compost Ops 5

6600 Creekside Golf Course Construction 511,238 Golf 19

7130 XEROX Printer - Information Services L ease/Purchase 21,003 Inf. & Tech. Svcs 1

7200 Police Fleet Shop Property Purchase Loan Payable 36,127 Fleet Mgmt. 7
$7,191,069

SPECIAL ASSESSMENTS

5600 ID 29 - Sisk Road Widening 99,380 ID 29 3

5800 PFD 6 - Street Widening 31,065 PFD 6 2

$130,445

REDEVELOPMENT AGENCY OF THE CITY OF MODESTO

9020 Modesto Centre Plaza Construction $1,961,618 RDA & Genera 19
$1,961,618

MODESTO PUBLIC FINANCING AUTHORITY

9440 Thurman Field Construction $316,872 General 12

9450 Tenth St Place/Police Building - General Fund Share 2,195,202 General 29

9450 Tenth St Place - Redevelopment Agency Share 893,152 RDA 29
$3,405,226

Note: Debt service requirements are based on debt service schedules provided in bond and lease documents.

(1) "Resident fund" isthe fund in which the debt service expenses to be paid to trustees or lessors are budgeted.

(2) "Amount" consists of total cash required to pay debt service related costs during the fiscal year, including trustee
administration fees. Actual principal and interest expenses may be higher or lower, due to accrualsin enterprise
and internal service funds, and capitalized interest held by trustee in the case of Tenth Street Place bonds.

(3) "Funding source" isthe fund or funds which provide cash to the "resident fund" for debt service payments. If the

funding source is different from the resident fund, an interfund transfer is normally budgeted to move the cash.

(4) "Yearsremaining" are as of June 30, 2005

Debt Service Requirements-Budget.xls



FUND

0100
0300
0310
0320
0330
0350
0400-0410
0510-0520
0600
0700
0800
0900
1130-1180
1300
1350
1390
1400
1430
2300
2600-2900
4000
5400-5800
6000
6100-6161
6210-6270
6280
6290
6310-6330
6510-6540
6600
6700-6710
7100-7110
7120
7130
7200-7250
7310-7390
7510
7800
8500
8900-8910
9020-9080
9440-9450

Operating Expenditure Summary

FUND NAME

GENERAL FUND

CAPITAL IMPROVEMENT SUPPORT
SOLID WASTE FUND

EDUCATION & GOVT COMMUNICATION
DEVELOPERS FUND

ELECTIONS

OPERATING GRANTS

LOCAL TRANSPORTATION

TRAFFIC SAFETY FUND

SPECIAL GAS TAX

ECONOMIC DEVELOPMENT/STRATEGIC
DOWNTOWN IMPROVEMENT DISTRICT

COMMUNITY DEVELOPMENT BLOCK GRANT

SPEC FUND FOR CAPITAL OUTLAY
PARKS CAPITAL FACILTIY FEE
ADMIN CAPITAL FACILITY FEE FUND
PARK FUND

AIR QUALITY CAPITAL FACILITY FEE
CAPITAL GRANTS

COMMUNITY FACILITIES DISTRICTS
ENTERPRISE BUSINESS PARK
IMPROVEMENT DISTRICTS
PARKING

WATER

WASTEWATER OPERATIONS
STORM DRAINAGE

COMPOST OPERATIONS

AIRPORT OPERATION

BUS SERVICE

GOLF

CENTRE PLAZA

CENTRAL SERVICES FUND
CENTRAL SERVICES - MAIL
INFORMATION & TECHNOLOGY
FLEET MANAGEMENT

INSURANCE- ADMINISTRATION
EMPLOYEE BENEFITS MANAGEMENT
BUILDING SERVICES

JPA BUILDING SERVICES
TUOLUMNE RIVER REGIONAL PARK
REDEVELOPMENT

PUBLIC FINANCING AUTHORITY

TOTAL EXPENDITURE:

by Fund

Actual
FY02-03

96,493,309
0
0
0
0
0

1,616,756
114,944

0

403,070
596,001
196,216
2,848,908
86,159
450,000
338,519

0

24,062

0
5,106,440
1,628,708
269,199
761,684
30,373,225
18,743,590
4,838,159
0

592,856
8,547,359
2,146,816
1,497,658
2,920,109
231,530
3,216,357
6,106,124
15,334,310
40,082,032
3,075,767
0

379,509
2,703,269
3,601,551

255,324,196

Actual
FY03-04
90,376,771
2,278,304
553,637
248,358

0

0
2,365,942
249,267
97,013
13,164,135
1,218,284
196,506
2,710,535
9,819
469,574
160,896
28,953
48,051

0

614,498

0

202,300
881,125
30,017,642
19,802,419
5,289,433
0

736,516
9,229,484
2,084,320
1,502,078
3,116,164
229,653
3,366,645
5,714,754
19,484,820
32,143,752
1,659,377
1,378,204
403,856
2,833,357
3,614,374

258,480,816

Current
Modified
Budget
FY04-05
101,842,169
2,730,010
592,798
287,367
256,700
250,000
3,121,976
412,000
251,971
13,024,510
2,456,534
184,171
10,153,017
0

460,002
241,802
328,046
194,348
218,307
4,404,847
0

185,312
857,991
33,317,290
23,438,582
5,965,310
1,361,765
834,071
11,818,962
2,340,308
1,689,174
3,120,346
275,674
4,593,382
8,365,723
17,683,389
31,417,369
1,963,463
1,366,886
463,415
4,413,311
3,637,146

300,519,444

Adopted
Budget
FY05-06
103,047,676
2,842,011
610,661
275,930
124,583
902,700
1,575,087
20,413

0
11,112,950
0

195,760
4,844,379
0

458,001
241,900

0

0

0
1,801,767
0

130,445
978,582
31,741,492
23,687,023
5,738,053
990,000
795,695
11,691,266
2,307,557
1,644,046
2,899,942
255,540
4,079,422
8,035,249
19,352,805
39,592,324
1,956,278
1,372,389
531,143
4,057,088
3,654,788

293,544,945



Operating Expenditure Summary
by Department and Fund

Current
Modified Adopted
Actual Actual Budget Budget
DEPARTMENT FUND # FUND NAME FY02-03 FY03-04 FY04-05 FY05-06
CITY COUNCIL 0100 General Fund 239,377 190,145 213,281 213,253
TOTAL 239,377 190,145 213,281 213,253
CITY MANAGER 0100 General Fund 2,026,649 1,569,482 1,236,092 1,119,812
1390 Admin Capital Facility Fee Fund 338,519 160,896 241,802 241,900
2600-2900 Community Facilities Districts 5,106,440 614,498 4,404,847 1,801,767
TOTAL 7,471,608 2,344,876 5,882,741 3,163,479
PERSONNEL 0100 General Fund 1,167,397 1,191,167 1,424,939 1,424,308
7310-7390 Insurance 15,334,310 19,484,820 17,683,389 19,352,805
7510 Employee Benefits Mgmt 40,082,032 32,143,752 31,417,369 39,592,324
TOTAL 56,583,739 52,819,739 50,525,697 60,369,437
CITY ATTORNEY 0100 General Fund 1,817,725 1,661,217 2,351,055 1,806,534
TOTAL 1,817,725 1,661,217 2,351,055 1,806,534
CITY CLERK 0100 General Fund 507,485 925,120 527,219 508,834
0350 Elections 0 0 250,000 902,700
7120 Central Services - Mail 231,530 229,653 275,674 255,540
TOTAL 739,015 1,154,773 1,052,893 1,667,074
INFORMATION 0100 General Fund 0 61,349 35,211 66,550
TECHNOLOGY 0320 Education & Govt Communication 0 248,358 287,367 275,930
7130 Information & Technology 3,216,357 3,366,645 4,593,382 4,079,422
TOTAL 3,216,357 3,676,352 4,915,960 4,421,902
FINANCE 0100 General Fund 5,328,482 5,498,713 6,088,121 5,860,772
7100-7110 Central Services/Inventory 2,920,109 3,116,164 3,120,346 2,899,942
TOTAL 8,248,591 8,614,877 9,208,467 8,760,714
COMMUNITY & 0100 General Fund 4,306,414 4,469,169 5,421,708 5,525,049
ECONOMIC 0800 Economic Development/Strategic Plan 575,244 1,218,284 2,456,534 0
DEVELOPMENT 0900 Downtown Improvement District 196,216 196,506 184,171 195,760
9050-9080 Redevelopment 695,407 873,767 1,999,741 1,522,470
TOTAL 5,773,281 6,757,726 10,062,154 7,243,279
FIRE 0100 General Fund 18,784,040 21,154,313 23,193,957 23,960,376
0400-0410 Operating Grants Reimbursed 46,986 281,919 311,993 0
TOTAL 18,831,026 21,436,232 23,505,950 23,960,376
POLICE 0100 General Fund 37,385,756 40,973,969 47,222,631 48,510,855
0400-0410 Operating Grants 1,136,191 1,711,722 2,024,036 1,575,087
0600 Traffic Safety 0 97,013 251,971 0
TOTAL 38,521,947 42,782,704 49,498,638 50,085,942
PARKS, RECREATION 0100 General Fund 6,150,359 6,010,110 11,572,890 11,693,456
& NEIGHBORHOODS 0310 Solid Waste Fund 0 0 0 610,661

0400 Operating Grants 0 92,546 543,487 0



Operating Expenditure Summary
by Department and Fund

Current
Modified Adopted
Actual Actual Budget Budget
DEPARTMENT FUND # FUND NAME FY02-03 FY03-04 FY04-05 FY05-06
1130-1180 Community Develop Block Grant 2,848,908 2,710,535 10,153,017 4,844,379
1300 Special Fund for Capital Outlay 86,159 9,819 0 0
1350 Parks Capital Facility Fee 450,000 469,574 460,002 458,001
1400 Park Fund 0 28,953 328,046 0
1430 Air Quality Capital Facility Fee 24,062 48,051 194,348 0
2300 Capital Grants 0 0 218,307 0
6000 Parking Fund 0 0 857,991 978,582
6600 Golf Fund 2,146,816 2,084,320 2,340,308 2,307,557
6700-6710 Centre Plaza 1,497,658 1,502,078 1,689,174 1,644,046
7800 Building Services 0 0 1,963,463 1,956,278
8500 JPA - Tenth Street Place 0 0 1,366,886 1,372,389
8900-8910 Tuolumne River Regional Park 379,509 403,856 463,415 531,143
TOTAL 13,583,471 13,359,842 32,151,334 26,396,492
ENGINEERING & 0100 General Fund 6,547,657 1,170,683 2,064,998
TRANSPORTATION 0300 Capital Improvement Support 0 2,278,304 2,730,010 E&T moved
0310 Solid Waste Fund 0 553,637 592,798 to Public Works
0330 Developers Fund 0 0 256,700
0400-0410 Operating Grants 263,118 253,630 203,244
0510 Local Transportation 114,944 249,267 412,000
0700 Special Gas Tax 142,777 5,479,847 5,269,871
0800 Economic Development/Strategic Plan 20,757 0 0
6100-6160 Water 4,807,487 5,991,290 4,304,229
6210 Wastewater 4,126,932 4,722,063 4,308,615
6280 Storm Drainage 232,237 245,937 292,175
6310 Airport Operations 592,856 736,516 834,071
6510-6550 Bus Service 7,101,825 7,480,506 9,696,950
TOTAL 23,950,590 29,161,680 30,965,661 0
OPERATIONS 0100 General Fund 12,231,968 5,501,334 490,067
& MAINTENANCE 0410 Operating Grants 170,461 26,125 39,216 0&M moved
0700 Special Gas Tax 260,293 7,684,288 7,754,639 to Public Works
6000 Parking 761,684 881,125 0
6100-6160 Water 24,312,390 22,805,099 27,222,153
6210 Wastewater 13,940,011 14,454,552 15,565,334
6280 Storm Drainage 4,605,922 5,043,496 5,673,135
6290 Compost Operations 0 0 1,361,765
6510-6540 Bus Service 1,445,534 1,748,978 2,122,012
7200-7210 Fleet Mgmt/Replace 6,106,124 5,714,754 8,365,723
7800 Building Services 3,075,767 1,659,377 0



Operating Expenditure Summary

by Department and Fund

Current
Modified Adopted
Actual Actual Budget Budget
DEPARTMENT FUND # FUND NAME FY02-03 FY03-04 FY04-05 FY05-06
8500 JPA Building Services 0 1,378,204 0
TOTAL 66,910,154 66,897,332 68,594,044 0
PUBLIC WORKS 0100 General Fund 2,357,877
0300 Capital Improvement Support 2,842,011
0330 Developers Fund 124,583
0510 Local Transportation The Engineering & Transportation Department 20,413
0700 Special Gas Tax along with the Operations & Maintenance 11,112,950
6100 Water Operations Department have been combined to create the 29,944,834
6210 Wastewater new Public Works Department 20,121,878
6280 Storm Drainage 5,738,053
6290 Compost Operations 990,000
6310 Airport Operations 795,695
6510-6550 Bus Services 11,691,266
7200-7210 Fleet Mgmt/Replace 8,035,249
TOTAL 93,774,809
Improvement Districts 4000 Enterprise Business Park 1,628,708 0 0 0
and Debt Service 5200 Improvement District #24 0 542 0 0
5300 Improvement District #25 0 636 0 0
5400 Improvement District #27 59,349 2567 0 0
5500 Improvement District #28 67,766 68930 62220 0
5600 Improvement District #29 103,505 98317 95075 99380
5800 Public Facilities #6 38,579 31308 28017 31065
6120 Water CIP COP Fund 1,253,348 1,221,253 1,790,908 1,796,658
6220 1993 Sewer COP Fund 304,153 291,447 765,573 767,020
6230 1997 Sewer Revenue Bonds 30,849 40,039 1,877,090 1,876,590
6270 Refunding Revenue Bonds 341,645 294,318 921,970 921,535
9020 RDA COP Debt Service 2,007,862 1,959,590 2,413,570 2,534,618
9440 Public Financing Authority COP 317,550 316,494 316,060 316,872
9450 Public Financing Authority 98 Bonds 3,284,001 3,297,880 3,321,086 3,337,916
TOTAL 9,437,315 7,623,321 11,591,569 11,681,654
TOTAL EXPENDITURES (without transfers) 255,324,196 258,480,816 300,519,444 293,544,945




Revenue Summary By Fund (without Transfers)

Currrent
Modified Adopted
Actual Actual Budget Budget
FUND FUND NAME FY02-03 FY03-04 FY04-05 FY05-06
0100 GENERAL FUND 99,155,983 97,225,989 102,969,005 103,374,964
0300-0320 OTHER SPECIAL REVENUE FUNDS 0 2,957,642 3,820,047 3,390,719
0330 DEVELOPERS FUND 0 0 384,887 0
0350 ELECTIONS 0 0 0 350,000
0400-0410 OPERATING GRANTS 1,570,686 1,928,788 2,666,794 947,761
0510-0520 LOCAL TRANSPORTATION FUND 1,313,375 2,700,000 2,373,948 2,696,657
0600 TRAFFIC SAFETY FUND 454,221 425,000 765,000 825,000
0700 SPECIAL GAS TAX FUND 3,701,596 6,587,228 6,299,431 5,728,585
0800 ECONOMIC DEVELOPMENT/STRATEGIC 333,231 333,000 1,493,636 0
0900 DOWNTOWN IMPROVEMENT DISTRICT 174,688 173,000 192,000 210,500
1130-1190 COMMUNITY DEVELOPMENT BLOCK GRANT 4,812,881 7,582,336 7,397,584 5,034,815
1300 SPEC FUND FOR CAPITAL OUTLAY 178,143 373,000 0 0
1310-1380;141 CAPITAL FACILITIES FEES 8,931,818 8,421,000 13,350,567 0
1390 ADMIN CAPITAL FACILITY FEE 0 0 0 200,000
1400 PARK FUND 111,469 301,000 147,309 0
1800 MCHENRY MANSION RESTORATION 185 0 0 0
2300 CAPITAL GRANTS -2,590 3,397,000 0 0
2600-2900 COMMUNITY FACILITIES DISTRICTS 7,537,888 9,200,276 5,636,377 4,815,107
4000 CFD DEBT SERVICE - ENTERPRISE BP 1,684,952 0 0 0
5600-5800 IMPROVEMENT DISTRICTS 224,995 192,076 185,312 130,445
6000 PARKING FUND 744,437 742,500 876,876 978,580
6100-6161 WATER FUND 32,610,689 34,059,929 30,739,324 43,820,615
6210-6270 WASTEWATER OPERATIONS FUND 28,076,946 26,012,138 27,911,339 24,953,957
6280 STORM DRAINAGE FUND 7,015,874 5,093,816 5,134,863 5,116,996
6290 COMPOST OPERATIONS 0 0 419,340 1,143,803
6310-6330 AIRPORT OPERATING FUND 1,557,728 2,039,360 764,000 812,450
6510-6550 BUS SERVICE FUND 8,302,956 10,329,412 11,077,062 12,141,648
6600 GOLF FUND 2,151,820 2,236,330 2,340,308 2,305,557
6700-6710 CENTRE PLAZA 903,374 928,817 938,474 940,332
7100-7110 CENTRAL SERVICES FUND 2,882,469 2,845,383 2,995,861 342,618
7120 CENTRAL SERVICES - MAIL 233,819 238,173 250,356 255,540
7130 INFORMATION & TECHNOLOGY 3,571,848 3,634,160 3,989,285 4,226,925
7200-7250 FLEET MANAGEMENT FUND 7,992,143 7,731,199 7,389,986 7,248,765
7310-7390 INSURANCE- ADMINISTRATION 15,242,737 17,738,396 17,683,389 19,352,753
7510-7520 EMPL BENEFITS MANAGEMENT FUND 22,576,191 22,902,354 32,353,890 39,532,431
7800 P/R BUILDING SERVICES 3,078,195 1,688,630 1,993,316 1,847,918
8500 JPA - TENTH STREET PLACE 0 1,504,052 1,410,102 1,440,306
8900-8910 TUOLUMNE RIVER REGIONAL PARK 591,582 481,007 476,841 419,031
9020-9080 REDEVELOPMENT 3,018,130 2,810,000 3,843,715 4,208,099
9440-9450 PUBLIC FINANCING AUTHORITY 278,640 0 262,496 0
TOTAL REVENUE (without Transfers) 271,013,099 284,812,991 300,532,720 298,792,877



Revenue Estimate Fiscal Year 2005-2006

Revenue
Estimate
General Fund (0100)
Property Taxes
1101 Current Year Secured Taxes 10,463,035
1104 Delinquent Taxes 5,379
1105 Delinquent Taxes - Unsecured 12,061
1107 Current Yr Unsecured Taxes 608,522
1110 Supplemental Roll 744,341
1116 In-Lieu Property Taxes 14,531
1119 Property Transfer Taxes 992,131
Total 12,840,000
Sales & Related Taxes
1201 Sales & Use Taxes 22,204,353
1202 Triple Flip 6,888,771
1204 Utility User Taxes 16,694,128
1210 Transient Occupancy Taxes 2,217,721
Total 48,004,973
Franchises
1301 Cable TV Franchise 728,000
1304 PG&E Franchise 261,000
1305 PG&E Franchise Surcharge (SB278) 83,000
1307 Garbage Service Agreement Fees 1,259,501
1313 Railroad Franchise 6,000
1314 Franchise Fee - City Towing 250,000
Total 2,587,501
Business License Tax
1401 Business License Registration 732,288
1404 Business License Mill Tax 9,345,834
Total 10,078,122
Licenses & Permits
2101 Bicycle License 500
2202 Various Police Permit 20,000
2207 Removal Permit 8,000
2210 Encroachment Permit 44,000
2213 Strt Closure & Abandonment Fee 9,940
2214 Outdoor Promo/Sales Permit 12,000
Total 94,440
Interaovernmental
3104 Homeowner Property Tax Exempt Replace 213,000
3118 Abandoned Vehicle Allocation 125,000
3119 Motor Vehicle License Fee 1,030,000
3121 VLF Swap 9,230,000
3128 Police Training Reimb Post 150,000
3172 Prop 172 Sales Tax Allocation 650,000
3173 McHenry Tax Sharing Agreement 900,000
3312 County Vehicle Theft Allocation 97,000
3325 CTY HSG Auth Officer Reimb 51,600
3501 Federal Grant OCJP 185,000
3509 Crime Free Multi-Housing Grant 110,000



Revenue Estimate Fiscal Year 2005-2006

Revenue
Estimate
General Fund (0100)
Interaovernmental
3706 JPA Administration Fee 79,831
3727 School Police Reimbursement 317,000
3728 Reimbursement, School Services Other 5,000
3761 Miscellaneous Grant/Donation 9,826
3762 Federal Gov't Airport Sec Reim 100,000
4962 Equipment Rental 2,200
Total 13,255,457
Construction Related Fees
4000 Map Checking Fee 30,600
4001 Building Fee - All Inclusive 977,500
4002 Building Inspection 850,000
4003 Plumbing Inspection 90,000
4004 Electrical Inspection 120,000
4005 Heating/Cooling Code Inspect 80,000
4006 Mobile Home Inspection 10,000
4007 Plan Checking Fee 890,000
4008 Zoning Fee 194,704
4009 Environmental Impact Fee 9,953
4010 Plot Plan Review Fee 66,081
4011 Subdivision Application/Development 288,205
4012 Annexation Fee 28,517
4014 Earthquake Education Fee 2,000
Total 3,637,560
Police & Fire Department Charaes
4021 Extradition Reimb 25,000
4022 Animal Shelter Fee 10,000
4024 Fingerprint Fee 8,000
4025 Contract Police Service 195,000
4027 Mobile Data Terminal Rental 95,000
4028 Vehicle Release - Police Dept 185,000
4029 Safety Response Reimb 55,000
4030 Reposition Release 3,000
4033 Medical Gas Sys Installation 4,000
4037 Plan Check 181,014
4039 Sprinkler System 40,000
4042 Industrial Fire Contract 226,000
4043 False Alarm Response Fee 190,000
4061 Police Services Reimbursement 115,000
Total 1,332,014
Recreation & Neighborhood Fees
1319 John Thurman Field Franchise 85,000
1325 Park Concession 5,200
4065 Commercial Landscape Fee 30,000
4066 Parks Reservation Fee 42,500
4071 Swimming Pool Fee 57,000
4072 League Fee 179,715

4074 Miscellaneous Recreation 122,740



Revenue Estimate Fiscal Year 2005-2006

Revenue
Estimate
General Fund (0100)
Recreation & Neighborhood Fees
4081 Services - Center Plaza 35,000
6207 Clubhouse Rental 14,000
6208 John Thurman Field Rental 5,000
6209 Ball Field Rental 16,000
6211 McHenry Museum Fees 1,500
6213 Service Center Rental 27,850
6215 McHenry Mansion Rental 30,000
6216 Mancini Bowl Rental 6,800
8123 Special Events Insurance 12,250
Total 670,555
Other Fees & Charaes
4085 Salary Reimbursement Agreement 11,905
4091 Revenue Bond Admin Fee 42,000
4092 Copying Fee 17,000
4093 City Billing Fee 593,000
4095 Miscellaneous Special Service 167,372
Total 831,277
Interest & Rent
6101 Interest on Bank Accounts 350,000
6201 Lease of Land 40,880
6225 City Building Rental - Other 20,500
Total 411,380
Fines
7101 General City Fines 54,000
7113 Parking Fine 387,000
7120 Compliance Order Fine (NPU) 18,000
7202 Seized Forfeiture 150,000
Total 609,000
Miscellaneous Revenue
4151 Maintenance Fee - General Plan 78,000
4158 Time and Materials Inspection 30,000
4240 Outside City Water Agreement 400
4340 Outside City Water Agreement 200
4908 Indirect Cost Recovery 2,890,495
4909 Interfund Labor Charges 5,188,947
5101 Special Assessments 31,000
5301 CFD One-Time Capital Tax 125,000
8104 Sale of Personal Property 32,000
8107 Donations 2,000
8114 Evidence Release 15,000
8115 Vending Commission 6,480
8117 NEAT Program Receipts 20,000
8122 Refund, Damage & Cost Recovery 30,015
8127 SB90 Mandated Cost Recovery
8133 ALS Contract 74,000
8134 Returned Check Charged 9,000

8137 Sale Const Code & Specification 3,500



Revenue Estimate Fiscal Year 2005-2006

Revenue
Estimate
General Fund (0100)
Miscellaneous Revenue
8143 Items for Resale 11,625
8155 Miscellaneous Revenue 315,900
8174 Reimbursement Emer Comm Ctr 159,123
Total 9,022,685
Total General Fund (0100) 103,374,964

Grand Total 103,374,964



Revenue Estimate Fiscal Year 2005-2006

Revenue
_ Estimate
Capital Improvement Support (0300)
Licenses & Permits
2210 Encroachment Permit 50,000
Total 50,000
Construction Related Fees
4011 Subdivision Application/Development 60,000
Total 60,000
Miscellaneous Revenue
4158 Time and Materials Inspection 30,000
4909 Interfund Labor Charges 2,491,092
8155 Miscellaneous Revenue 6,000
Total 2,527,092
Total Capital Improvement Support (0300) 2,637,092
Solid Waste Fund (0310)
Intergovernmental
3316 AB939 Reimbursement 170,000
Total 170,000
Other Fees & Charges
4096 Recycling Program Fee 68,940
4108 Recycling Pub Ed 54,928
Total 123,868
Fines
7120 Compliance Order Fine (NPU) 300
Total 300
Miscellaneous Revenue
4100 Compost Bin Reimbursement 300
4909 Interfund Labor Charges 102,494
8103 Waste Energy Project Recovery 213,000
8155 Miscellaneous Revenue 600
8169 Ink Jet Misc Revenue 100
Total 316,494
Total Solid Waste Fund (0310) 610,662
Education & Govt Communication (0320)
Miscellaneous Revenue
8145 Access Modesto Agency Contributions 132,965
8147 Access Modesto Tape Duplication
8155 Miscellaneous Revenue 10,000
Total 142,965

Total Education & Govt Communication (0320) 142,965



Revenue Estimate Fiscal Year 2005-2006

Revenue
_ Estimate
Elections (0350)
Interaovernmental
3732 Modesto City Schools Election Reimburse 350,000
Total 350,000
Total Elections (0350) 350,000
Operating Grants Block Grants (0400)
Interaovernmental
3188 SLESF 305,000
3506 Fed 98 Local Law Enforce Block Grant 50,000
Total 355,000
Total Operating Grants Block Grants (0400) 355,000
Operating Grants Reimbursed (0410)
Intergovernmental
3127 School Police Reimbursement 252,492
3490 State Grant Revenue 107,935
3508 Federal Police Grant 232,334
Total 592,761
Total Operating Grants Reimbursed (0410) 592,761
Local Transportation Fund (0510)
Sales & Related Taxes
1213 Local Transport Allocation 2,696,657
Total 2,696,657
Total Local Transportation Fund (0510) 2,696,657
Traffic Safety Fund (0600)
Police & Fire Department Charages
4028 Vehicle Release - Police Dept 25,000
Total 25,000
Fines
7110 Motor Vehicle Fine & Forfeiture 800,000
Total 800,000
Total Traffic Safety Fund (0600) 825,000



Revenue Estimate Fiscal Year 2005-2006

Revenue
_ Estimate
Streets, Traffic & Forestry (0700)
Franchises
1307 Garbage Service Agreement Fees 700,000
Total 700,000
Licenses & Permits
2211 Trench Cut Fee 10,524
2213 Strt Closure & Abandonment Fee 200
Total 10,724
Interaovernmental
3110 S & H CS 2106B 806,013
3120 S&H CS 2105 1,257,473
3122 S&H CS 2107.5 10,000
3125 S&H CS 2107 1,620,234
3761 Miscellaneous Grant/Donation 100
Total 3,693,820
Construction Related Fees
4008 Zoning Fee 28,000
4009 Environmental Impact Fee 5,400
4010 Plot Plan Review Fee 700
4011 Subdivision Application/Development 12,100
4012 Annexation Fee 1,200
4019 Subdivision Inspection 1,000
Total 48,400
Police & Fire Department Charaes
4063 Traffic Signal Maintenance - Riverbank 1,097
Total 1,097
Highway & Streets Maintenance
4051 St Hiway Maintenance Agreement 30,100
4052 TRAF - Signal Maint Agreement 30,444
4059 Traffic Signal Maintenance - Ceres 16,690
Total 77,234
Recreation & Neighborhood Fees
4064 Contract Tree Work 2,500
4070 Street Tree 50,000
Total 52,500
Miscellaneous Revenue
4158 Time and Materials Inspection 200
4160 Reciprocal Access Agreement 200
4161 ROW Abandonment 200
4909 Interfund Labor Charges 1,122,882
8104 Sale of Personal Property 850
8122 Refund, Damage & Cost Recovery 11,200



Revenue Estimate Fiscal Year 2005-2006

Revenue
_ Estimate
Streets, Traffic & Forestry (0700)
Miscellaneous Revenue
8155 Miscellaneous Revenue 9,278
Total 1,144,810
Total Streets, Traffic & Forestry (0700) 5,728,585
Downtown Improvement Dist (0900)
Business License Tax
1410 Business License Mill Tax - DID 210,000
Total 210,000
Interest & Rent
6101 Interest on Bank Accounts 500
Total 500
Total Downtown Improvement Dist (0900) 210,500
CDBG - Direct Program (1130)
Intergovernmental
3513 CDBG Operating Grant 2,706,355
Total 2,706,355
Miscellaneous Revenue
4909 Interfund Labor Charges 116,059
6301 Direct Loan Principal 150,000
6310 Direct Loan Principal 50,000
Total 316,059
Total CDBG - Direct Program (1130) 3,022,414
Housing Loan Program (1150)
Interest & Rent
6104 Direct Loan Interest - CDBG 325,000
Total 325,000
Total Housing Loan Program (1150) 325,000
Public Service (1152)
Interest & Rent
6104 Direct Loan Interest - CDBG 75,000
Total 75,000
Total Public Service (1152) 75,000



Revenue Estimate Fiscal Year 2005-2006

Revenue
Estimate
Home Program (1170)
Interaovernmental
3517 HOME Grant 1,346,577
Total 1,346,577
Miscellaneous Revenue
4909 Interfund Labor Charges 11,437
6301 Direct Loan Principal 150,000
Total 161,437
Total Home Program (1170) 1,508,014
Emergency Shelter Program (1180)
Interaovernmental
3518 Emergency Shelter Grant 104,387
Total 104,387
Total Emergency Shelter Program (1180) 104,387
Admin Capital Facility Fee Fund (1390)
Construction Related Fees
4049 Capital Facility Fee 60,000
Total 60,000
Miscellaneous Revenue
4152 CFF Sept 03 140,000
Total 140,000
Total Admin Capital Facility Fee Fund (1390) 200,000
Village One (2600)
Miscellaneous Revenue
5301 CFD One-Time Capital Tax 865,250
5302 CFD Annual Maintenance Tax 515,186
Total 1,380,436
Total Village One (2600) 1,380,436
Fairview Village (2640)
Construction Related Fees
4048 CFD Formation Fee 9,500
Total 9,500

Miscellaneous Revenue
5301 CFD One-Time Capital Tax 74,000



Revenue Estimate Fiscal Year 2005-2006

Revenue
o _ Estimate
Fairview Village (2640)
Miscellaneous Revenue
5302 CFD Annual Maintenance Tax 37,150
Total 111,150
Total Fairview Village (2640) 120,650
North Beyer (2650)
Construction Related Fees
4048 CFD Formation Fee 9,500
Total 9,500
Miscellaneous Revenue
5301 CFD One-Time Capital Tax 33,600
5302 CFD Annual Maintenance Tax 20,450
Total 54,050
Total North Beyer (2650) 63,550
Enterprise Park 1998 (2660)
Miscellaneous Revenue
5302 CFD Annual Maintenance Tax 19,500
Total 19,500
Total Enterprise Park 1998 (2660) 19,500
Carver/Bangs (2670)
Miscellaneous Revenue
5301 CFD One-Time Capital Tax 20,690
5302 CFD Annual Maintenance Tax 131,481
Total 152,171
Total Carver/Bangs (2670) 152,171
Pelandale/Snyder (2680)
Miscellaneous Revenue
5301 CFD One-Time Capital Tax 250,000
Total 250,000
Total Pelandale/Snyder (2680) 250,000

CFD - Village 1 #2 (2690)

Construction Related Fees
4048 CFD Formation Fee 19,000

Total 19,000



Revenue Estimate Fiscal Year 2005-2006

Revenue
_ Estimate
CFD - Village 1 #2 (2690)
Miscellaneous Revenue
5301 CFD One-Time Capital Tax 2,018,600
5302 CFD Annual Maintenance Tax 136,200
8301 Other Financing Source 16,900
Total 2,171,700
Total CFD - Village 1 #2 (2690) 2,190,700
NorthPointe Village (2750)
Construction Related Fees
4048 CFD Formation Fee 9,500
Total 9,500
Miscellaneous Revenue
5302 CFD Annual Maintenance Tax 74,150
Total 74,150
Total NorthPointe Village (2750) 83,650
Coffee-Claratina (2800)
Construction Related Fees
4048 CFD Formation Fee 9,500
Total 9,500
Miscellaneous Revenue
5302 CFD Annual Maintenance Tax 157,950
Total 157,950
Total Coffee-Claratina (2800) 167,450
Infrastructure Financing Program Admin (2900)
Construction Related Fees
4015 Capital Facility Fee 100,000
4048 CFD Formation Fee 25,000
Total 125,000
Miscellaneous Revenue
4909 Interfund Labor Charges 150,000
5301 CFD One-Time Capital Tax 56,000
5302 CFD Annual Maintenance Tax 56,000
Total 262,000

Total Infrastructure Financing Program Admin 387,000



Revenue Estimate Fiscal Year 2005-2006

Revenue
_ _ Estimate
Improvement District #29 (5600)
Miscellaneous Revenue
5101 Special Assessments 99,380
Total 99,380
Total Improvement District #29 (5600) 99,380
Public Facilities #6 (5800)
Miscellaneous Revenue
5101 Special Assessments 31,065
Total 31,065
Total Public Facilities #6 (5800) 31,065
Parking Fund (6000)
Interest & Rent
6101 Interest on Bank Accounts 10,000
Total 10,000
Miscellaneous Revenue
4101 Off-Street Parking 90,000
4103 Validated Lots 817,780
4909 Interfund Labor Charges 10,400
8155 Miscellaneous Revenue 50,400
Total 968,580
Total Parking Fund (6000) 978,580
Water Operations (6100)
Franchises
1307 Garbage Service Agreement Fees
Total
Interest & Rent
6201 Lease of Land 24,000
6225 City Building Rental - Other 3,780
Total 27,780
Miscellaneous Revenue
4163 Water Supply Analysis 10,000
4201 Water Sales - Flat Rate 25,800,000
4202 Water Sales - Metered 15,900,000
4909 Interfund Labor Charges 276,349

8121 DBCP Settlement

255,486



Revenue Estimate Fiscal Year 2005-2006

Revenue
_ Estimate
Water Operations (6100)
Miscellaneous Revenue
8122 Refund, Damage & Cost Recovery 560,000
Total 42,801,835
Total Water Operations (6100) 42,829,615
Water Development Fees (6101)
Miscellaneous Revenue
4250 Water Systems Fee 430,000
4251 Water Taps & Connections 400,000
4252 Fire Hydrant Connection Fee 41,000
4253 Water Meter Sales 120,000
Total 991,000
Total Water Development Fees (6101) 991,000
Wastewater Fund (6210)
Franchises
1307 Garbage Service Agreement Fees
Total
Interest & Rent
6101 Interest on Bank Accounts 160,000
6201 Lease of Land 6,000
Total 166,000
Miscellaneous Revenue
4301 Residential Sewer Service 10,801,204
4304 Commercial Sewer Service 3,445,692
4307 Empire Sanitary District 200,000
4310 Septic Tank Pumping 230,000
4313 Industrial Sewer Service 8,207,104
4355 Lab Fees 10,000
4380 Compost Sales
4383 Pruned Refuse Removal 8,000
4386 Tip Fee Biosolids
4388 Tip Fee Pruned Refuse/Forestry
4390 Tip Fee Haulers
4909 Interfund Labor Charges 782,826
8121 DBCP Settlement 100,000
8122 Refund, Damage & Cost Recovery 441,000
8155 Miscellaneous Revenue 2,500
Total 24,228,326
Total Wastewater Fund (6210) 24,394,326



Revenue Estimate Fiscal Year 2005-2006

Revenue
Estimate
Wastewater Development Fees (6211)
Miscellaneous Revenue
4351 Sewer Recovery 38,661
4352 Sewer Bond Redemption Fee 400,179
4353 Subtrunk Extension Charge 120,791
Total 559,631
Total Wastewater Development Fees (6211) 559,631
Storm Drainage Fund (6280)
Franchises
1307 Garbage Service Agreement Fees
Total
Hioghway & Streets Maintenance
4051 St Hiway Maintenance Agreement 18,152
Total 18,152
Interest & Rent
6101 Interest on Bank Accounts 20,000
Total 20,000
Miscellaneous Revenue
4370 Storm Drainage Fee 5,000,000
4909 Interfund Labor Charges 76,844
8155 Miscellaneous Revenue 2,000
Total 5,078,844
Total Storm Drainage Fund (6280) 5,116,996
Compost Operations (6290)
Miscellaneous Revenue
4380 Compost Sales 250,000
4386 Tip Fee Biosolids 8,000
4388 Tip Fee Pruned Refuse/Forestry 129,509
4390 Tip Fee Haulers 732,715
4909 Interfund Labor Charges 23,579
Total 1,143,803
Total Compost Operations (6290) 1,143,803
Airport Operating Fund (6310)
Property Taxes
1113 Aircraft Taxes 218,000
Total 218,000
Business License Tax
1401 Business License Registration 350



Revenue Estimate Fiscal Year 2005-2006

Revenue
_ _ Estimate
Airport Operating Fund (6310)
Business License Tax
1404 Business License Mill Tax 21,500
Total 21,850
Interest & Rent
6201 Lease of Land 80,000
6225 City Building Rental - Other 45,000
Total 125,000
Miscellaneous Revenue
4404 Gallonage 35,000
4407 Aircraft Parking Apron 200
4410 Airport Car Rental 90,000
4413 Airport Hangar Rental 300,000
4416 Airport Landing Fee 15,000
4419 Aircraft Tie-Down Fee 6,000
8146 Airport Security Service 1,400
Total 447,600
Total Airport Operating Fund (6310) 812,450
Bus Service - Fixed Route (6510)
Intergovernmental
3158 LTF Sales Tax 50,000
3204 LTF - Transit Capital Grant 28,700
3549 FTA 5307 FY 2004 314,800
Total 393,500
Total Bus Service - Fixed Route (6510) 393,500
Bus Service - DAR (6520)
Intergovernmental
3158 LTF Sales Tax 1,143,868
3549 FTA 5307 FY 2004 935,000
Total 2,078,868
Miscellaneous Revenue
4501 Passenger Rev Dial-A-Ride 155,000
Total 155,000
Total Bus Service - DAR (6520) 2,233,868
Transportation Center (6530)
Intergovernmental
3162 LTF Amtrak 84,588
3549 FTA 5307 FY 2004 34,000
Total 118,588



Revenue Estimate Fiscal Year 2005-2006

Revenue
_ Estimate
Transportation Center (6530)
Interest & Rent
6125 Telephone Commissions 7,000
6201 Lease of Land 257,009
Total 264,009
Miscellaneous Revenue
8115 Vending Commission 6,136
8155 Miscellaneous Revenue 18,000
Total 24,136
Total Transportation Center (6530) 406,733
Bus Fixed Route MAX Operations (6540)
Interaovernmental
3158 LTF Sales Tax 4,073,641
3159 LTF - Recognized Deferred Revenue 134,000
3161 STAF - Transit Operating Grant 995,662
3549 FTA 5307 FY 2004 1,792,718
Total 6,996,021
Miscellaneous Revenue
4504 Cash Fares & Daily Passes 1,218,000
4507 Student Passes - Monthly 135,000
4508 Bart Express Passes 90,000
4510 E-H Passes - Monthly 160,000
4511 E-H Ticket Books 28,000
4513 Commuter Books 1,000
4514 Student Ticket Books 25,000
4519 Regular Ride Book Sales 75,000
4522 Regular Monthly Bus Passes 200,000
4530 County Employee Fare Reimbursement 11,000
4909 Interfund Labor Charges 65,708
8148 Bus Advertising 40,000
8149 Bus Bench Advertising 9,700
Total 2,058,408
Total Bus Fixed Route MAX Operations (6540) 9,054,429
Bus Fixed Route-Alt Transport (6550)
Intergovernmental
3531 Federal TEA - 21 CMAQ 53,118
Total 53,118

Total Bus Fixed Route-Alt Transport (6550) 53,118
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Revenue
Estimate
Golf Fund (6600)
Recreation & Neighborhood Fees
4076 Golf Team Rounds 12,000
4601 Muni Green Fee 388,460
4602 Dryden Green Fee 766,698
4603 Creekside Green Fee 1,025,331
4604 Annual Memberships 5,150
4605 First Tee Green Fees 1,000
4620 Muni Pro - Rent 60,000
4653 Golf Tickets - City Hall Mall 200
Total 2,258,839
Interest & Rent
6201 Lease of Land 1,358
6203 Miscellaneous Fee 45,360
Total 46,718
Miscellaneous Revenue
8152 Unidentified Revenue
Total
Total Golf Fund (6600) 2,305,557
Centre Plaza Fund (6700)
Interaovernmental
4962 Equipment Rental 55,000
Total 55,000
Recreation & Neighborhood Fees
4081 Services - Center Plaza 24,000
4082 Commissions 230,000
8123 Special Events Insurance 6,000
Total 260,000
Interest & Rent
6101 Interest on Bank Accounts 10,000
6218 Room Rent - Centre Plaza 485,000
Total 495,000
Miscellaneous Revenue
4909 Interfund Labor Charges 127,832
8107 Donations 2,500
Total 130,332

Total Centre Plaza Fund (6700) 940,332



Revenue Estimate Fiscal Year 2005-2006

Revenue
Estimate
Central Services (7100)
Interaovernmental
4940 Copier Charges 30,000
Total 30,000
Total Central Services (7100) 30,000
Inventory Purchases (7110)
Interaovernmental
4947 Stores Services 248,277
4951 Sales of Inventory - Stores 35,000
Total 283,277
Interest & Rent
6101 Interest on Bank Accounts 4,941
Total 4,941
Miscellaneous Revenue
4909 Interfund Labor Charges 1,400
8104 Sale of Personal Property 3,000
8155 Miscellaneous Revenue 20,000
Total 24,400
Total Inventory Purchases (7110) 312,618
Central Services - Mail (7120)
Interaovernmental
4942 Mail Charges 255,540
Total 255,540
Total Central Services - Mail (7120) 255,540
Information Technology (7130)
Interaovernmental
4935 Technology & Information Services 4,186,925
Total 4,186,925
Miscellaneous Revenue
4909 Interfund Labor Charges 40,000
Total 40,000
Total Information Technology (7130) 4,226,925

Fleet Management Fund (7200)

Intergovernmental
4961 Equipment Pool Charges 3,850,000
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Revenue
Estimate
Fleet Management Fund (7200)
Interaovernmental
4963 Vehicle Maintenance - Other 30,000
Total 3,880,000
Miscellaneous Revenue
4909 Interfund Labor Charges 176,575
8122 Refund, Damage & Cost Recovery 13,000
Total 189,575
Total Fleet Management Fund (7200) 4,069,575
Fleet Equipment Replacement (7210)
Interaovernmental
4964 Equipment Pool Replacement 3,089,190
Total 3,089,190
Miscellaneous Revenue
8104 Sale of Personal Property 90,000
Total 90,000
Total Fleet Equipment Replacement (7210) 3,179,190
Insurance - Administration (7310)
Miscellaneous Revenue
4909 Interfund Labor Charges 929,738
Total 929,738
Total Insurance - Administration (7310) 929,738
Insurance - Workers Comp (7320)
Intergovernmental
4971 Premium Assessments 3,434,557
Total 3,434,557
Interest & Rent
6101 Interest on Bank Accounts 160,000
Total 160,000
Total Insurance - Workers Comp (7320) 3,594,557
Insurance - Liability Insurance (7330)
Interaovernmental
4971 Premium Assessments 2,503,606
Total 2,503,606
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Revenue
o Estimate
Insurance - Liability Insurance (7330)
Interest & Rent
6101 Interest on Bank Accounts 40,000
Total 40,000
Miscellaneous Revenue
8119 Insurance Reimbursement 326,316
Total 326,316
Total Insurance - Liability Insurance (7330) 2,869,922
Insurance - Property Insurance (7340)
Interaovernmental
4971 Premium Assessments 444,684
Total 444,684
Interest & Rent
6101 Interest on Bank Accounts 8,000
Total 8,000
Total Insurance - Property Insurance (7340) 452,684
Insurance - Dental Insurance (7350)
Interaovernmental
4971 Premium Assessments 1,010,698
Total 1,010,698
Interest & Rent
6101 Interest on Bank Accounts 14,000
Total 14,000
Total Insurance - Dental Insurance (7350) 1,024,698
Insurance - Health (7360)
Intergovernmental
4972 Premium Assessments - Other 9,309,839
Total 9,309,839
Interest & Rent
6101 Interest on Bank Accounts 16,738
Total 16,738
Total Insurance - Health (7360) 9,326,577



Revenue Estimate Fiscal Year 2005-2006

Revenue
_ . Estimate
Insurance - Disability (7370)
Interaovernmental
4971 Premium Assessments 398,467
Total 398,467
Total Insurance - Disability (7370) 398,467
Other Employee Insurance (7380)
Interaovernmental
4971 Premium Assessments 472,542
Total 472,542
Total Other Employee Insurance (7380) 472,542
Insurance - Vision (7390)
Interaovernmental
4971 Premium Assessments 279,443
Total 279,443
Interest & Rent
6101 Interest on Bank Accounts 4,125
Total 4,125
Total Insurance - Vision (7390) 283,568
Employee Benefits Mgmt (7510)
Intergovernmental
4913 EBF Leave Accrual 2,206,000
4991 Leave - Internal Charges 13,036,885
4992 Non-Insurance Benefits - Internal Charges 2,060,000
4994 PERS Miscellaneous 21,447,515
Total 38,750,400
Interest & Rent
6101 Interest on Bank Accounts 500,000
Total 500,000
Total Employee Benefits Mgmt (7510) 39,250,400
Employee Benefits Administration (7520)
Interaovernmental
4971 Premium Assessments 282,031
Total 282,031

Total Employee Benefits Administration (7520) 282,031
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Revenue
o _ Estimate
Building Services (7800)
Interaovernmental
4910 Building Services Charges 1,708,607
Total 1,708,607
Miscellaneous Revenue
4909 Interfund Labor Charges 79,605
8155 Miscellaneous Revenue 59,706
Total 139,311
Total Building Services (7800) 1,847,918
JPA Building Services (8500)
Interaovernmental
3311 County Share of Bldg Services 658,117
4911 City 1010 Mtc 650,730
4912 1010 Retail Share JPA Costs 88,220
4914 Cinema Share - JPA Costs 23,691
4915 1020 Share - JPA Costs 19,548
Total 1,440,306
Total JPA Building Services (8500) 1,440,306
Tuolumne River Regional Park (8900)
Interaovernmental
3701 TRRP Apportionment 326,031
Total 326,031
Recreation & Neighborhood Fees
6209 Ball Field Rental 8,000
6220 Picnic Area Rental 10,000
Total 18,000
Other Fees & Charaes
4095 Miscellaneous Special Service 5,000
Total 5,000
Interest & Rent
6225 City Building Rental - Other 70,000
Total 70,000
Total Tuolumne River Regional Park (8900) 419,031
RDA COP Debt Service (9020)
Property Taxes
1101 Current Year Secured Taxes 1,416,249
1103 ERAF Payment (254,900)

1107 Current Yr Unsecured Taxes 200,000
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Revenue
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RDA COP Debt Service (9020)
Property Taxes
1110 Supplemental Roll 200,000
Total 1,561,349
Intergovernmental
3104 Homeowner Property Tax Exempt Replace 70,000
Total 70,000
Interest & Rent
6102 Trustee Interest/Inv Earnings 132,499
6201 Lease of Land 236,500
Total 368,999
Total RDA COP Debt Service (9020) 2,000,348
RDA Administration (9050)
Property Taxes
1101 Current Year Secured Taxes 422,470
Total 422,470
Total RDA Administration (9050) 422,470
RDA Low/Mod Income Housing (9060)
Property Taxes
1101 Current Year Secured Taxes 802,000
Total 802,000
Interest & Rent
6101 Interest on Bank Accounts 71,620
Total 71,620
Total RDA Low/Mod Income Housing (9060) 873,620
RDA Tenth Street Project (9070)
Interest & Rent
6101 Interest on Bank Accounts 12,380
Total 12,380
Total RDA Tenth Street Project (9070) 12,380
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Revenue
_ Estimate
RDA Project Fund (9080)
Property Taxes
1101 Current Year Secured Taxes 899,281
Total 899,281
Total RDA Project Fund (9080) 899,281

Grand Total 298,792,877



FY 2005-06 Adopted Budget
General Fund {(0100)
\
Ten-Year Proforma
{in Millions)
Actual Adopted Modified  Proposad  Adoptad
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Baginning Fund Balance 264 FaR] 21.0 183 182 11.2 11.3 10.9 1185 12.9 14.3 147 15.4 15.7
Ending Fund Balance 21.0 186 183 1.3 128 11.3 10.8 1.6 1289 143 14,7 15.4 157 158
Resarve for Pending Projecis (1.6}
Rastricted Casn/Encumrances 3 {2.3) {2.3) (2.3} (2.3} (2.3) (2.3) (2.3) {2.3) (2.3} {2.3) {2.3) (2.3) {2.3)
Reserva used for 2008 funding gap (4.4}
Res available for future Capital Proj's above B% ras ieval .o .00 {1.0) (1.0} {1.0)]
Use of Deparimenial Reserves {0.5)
Ending Ending Warking Capltal 11.7 143 15.6 8.0 10.6 9.0 8.5 8.2 106 1.0 114 121 12.4 12.5
Working Capital as % of Requirements 1.4% 13.3% 14.3% 2.0% 9.6% 8.1% 7.5% 7.7% B.7% 8.7% B.T% 9.0% 8.5% B.T%
Adopted Reserve Lavel 8%
Gueneral Fund FY 05/08 Adopted Budget
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FY 2005-06 Budget

Traffic Safety Fund (0600)

Ten-Year Proforma
{in Thousands)
As of June 3¢, 2005

Actual Actual Estimate Projectad
03-04 04-05 0506 D06-07 07-08 Dg-09 09-10 10-11 M2 12-13 13-14 14-15

Sources
Revenue 770 792 825 842 858 875 893 911 929 948 967 986
Total Revenue & Other Sources 770 792 825 842 858 875 893 911 929 248 867 986
Uses
Operating Expenditures 97 212 0 0 0 0 o] 0 0 0 0 Q
Capital Improvement Program 0 0 0 0 0 0 0 0 0 Q 4] 0
Other Uses 607 584 1,130 842 858 875 893 911 929 948 967 986
Total Expenditure & Other Uses 704 796 1,130 842 858 875 893 911 929 948 67 836

Excess (deficiency) of

Revenue & Qther Sources
over (under) Expenditures & 66 4 (308) 0 0 0 0 0 0 0 0 0
Ohiher Uses
Working Capital
Beginning Working Capital 417 482 478 173 173 173 173 173 173 173 173 173
Ending Working Capital 483 478 173 173 173 173 173 173 173 173 173 173
Traffic Safety Fund _ 1
Ending Working Capital
600 -
500 -

Thousands

$
g 8
L
1

100 +

T

03-04 04-05 0508 06-07 07-08 0809 (@910 10-1t 1112 1213 1314 14-15

i Fiscal Year ! .




FY 2005-200€ Budget

Gas Tax Fund (0700)
{DRAFT)
Ten-Year Proforma
{in Thousands)
As of June 30, 2005
Actual Adopted| Eslimatul Mid-Year
9384/ 0406 04-05 04-0% 05-06 08-07 R 08-03 29-10 1011 142 1243 1314 14-15
Souwrces
Revenue 11,921 7,473 7,618 7.784 5975 6040 E£080 6,160 6,242 6,326 6.411 € 498/ 6,587 8877
Total Revenue 11,921 7473 7,518 7,794 5,976 8,048| 8,080 6,160 6,242 6,326 6411 4,498 6,587 8,877
tUses
Opsrating Expendiures
Traffic Engineering 1601 752 350 770 367 838 B55| 872, 880 508 928 944 963 o582 1,002
Elactrical-1612 2,192 1.448 1.502 635 1,518 1,548] 1579 1611 1,643 1.676 1,709 1,744 1,779 1,814
Sireat Mic-461284120 2,488 3,078 2944 1,272 1,879 1,915 1,951 1,890 2,030 2070 2112 2,154 2,197 2241
Sireet Mic - Garbage 4617 700 TO0 700 700 700 700 700 700 700 700
Shurry Seal 4380 2,300 1,000 172 24 600, 0 D D 0 [¢] 1] 0 [ ]
Communily Forresiry 4712 2,728 2,800/ 2,815 1,266 2,361 2,408 2,457 7.506] 2,556 2,607 2,659 2,712 2,767 2,822
Curps Sidawalks 4724 1,087 1,214 1,281 618 1,226 1261 1,278 1,301 1,327, 1,354 1,381 1,408 1,437 1,465
Other Operating Budgets 1,108| 2,178 2,647 848 1,869 1,964 2,000 2,038 2,075 2,114 2,153 2,184 2,234 2,276
Total Operating Expenditures 13,164 12,068| 12,138 5,035 70,992] 10.649] 10,835] 11.035] 11,238] 11447 11,6589 11,878 12,098 12,321
Total Expenditure 13,164 12,068 12,138| &6,035] 10,992 10,6411 10,835 11,005, 11,239] 11,447 11,659 11,375 12,096 42,321
Excess Revenue Overilinder
E : (1,244) (4,695)] (4,623) 2758 | (5.017)) (4,683 (a,758)] (a,87B)| (4,80 (G121} (5,247} (5,3TT) (5,509} {5,644)
Xpenditures
Gther Financing Sources
TFransfers In
General Fund 4,814 2,867 2,867, 1.425 2,599 2509 2651 2704 2,758 2,613 2,869 2.927 2,985] 3 045
Other Funds 3,936 2,464 2,678 1,489 2,377 1,758| 1,710 1,665 1,621 1,678 1,536 1,494 1,454 1,414
Total Transfer In 8,750 5,331 5543 2,044 4,976 4,355 4,367 4,383 4,373 4391 4,405 4,421 4,429 4,489
Transfers Out 501 2,328 2,082] 2,145 87 80 80 4 2 2 o [ g g
.Tohl Other Financing Sources 8,249 2,893 3,461 70 4,889 4,275 4,281 4,368 4,379 4,3M 4,405 4,421 4,439 4,459
Capital improvement Program
CIP Expendilures 5,408 [ 108 &11 Q 0 [i] 0 0 c o 0 0 0
CiP Cammyover 0 3,773 3,773] 2,624 Q Ju] 0 0 D 0 0 0 { 4]
Total CIP Program 5,408 3,773 3,382 3,1 ¢ 0 0 14 1] 0 [ 0 2 0
Opearating Encumbrances *] 1] 81 81 ] [ 1] 0 0 0 1] Q I 0
Net Change in Fund Balance 1,697 5375} (5025 M2 (128) (318) (478 (E08) ©1n 730) (842) {956} (1,070} {1,184}
Working Capital
BBglnnir_\g Waorking ngi}_a! 4] €850 £659| H,659 1,634 1,505 1,187 712 206 (411} {1,141) (1.983) (2.939) (4.008)
Recenciliation 5,030 [¢] 0 [¢] 7] 0 0 0 0 1] 0 0 [*] 0
Bal Sheet Adjusiment [)] [4] 1] [4] 1] 1] D 0 0 2] [4 0 o] a
Change in Fair Value 32 J+] 0 ] 0 4] [ 0 0 0 *] 0 [} Q
Unearned Revenue 0 Q 1] (738) 0 a 1] 0 0 0 [+ "] 0 0
Ending Working Capitat 5,659 1,284 | 1,834| 6,233 | 1,608 1,187 Ti2 208 411 a4y (e8] (2,839} (4,008) (5,193)
Gas Tax Fund
Ending Warking Capital
. — .
i SN , -
g —— —_
- S, o= S —_
e __
— "R
04304 5 0506 0607 o708 0BT 081G o1t 1-12 !2-;.;” 13-14 1415
Fiscal Year
Cperations - Only e
Sources:
Operating Revenue 5975 6,043 €,090 6,160 6,242 6,326 6,411 6,498 6,587 6.677
Transfers In 4,976 4,358 4381 4,369 4,379 4,391 4,405 4.421 4,438 4,459
Total Sources 10,951 10,403 10,440 19,529 10,621 10,717 10,817 10,919 11,026 11,136
Uses:
Operating Expenditures 10,992 10,641 10,835 11.035 11,238 11,447 14659 11,875 12,098 12,321
Transfers Out
Total Uses 10,992 10,641 10,835 11,036 11,239 11,447 11,668 11,875 12,086 12,321
Gap {41} (338 (395 (506) f617) (730} {843) (868) {1.076) (1.184)
0700_GasTax - Adopted.xls 8/3/2005




FY 2005-2006 Budget

Parks Fund (1400)

Ten-Year Proforma

{in Thousands)
As of June 30, 2005

Actual| Estimated Projected
03-04 04.05 05.06 0607 07-08 0809 08-10 1011 1112 1213 1314 14-15
Sources
Revenue 116 147 343 133 140 150 164 177 191 191 207 212
Cther Sources 657 437 437 437 437 237 237 237 237 237 237 241
Total Revenue¢ & Other Sources 773 584 780 569 8§77 387 400 414 428 423 444 453
Uses
Operating Expenditures 29 pany| 200 200 150 83 83 83 51 51 51 52
QOther Uses 150 688 200 200 200 0 1] 1} 0 0 o ¥}
Total Exponditure & Other Uses 178 839 400 400 as0 83 B3 B3 &1 51 51 52
Excess (deficiency} of Revenue &
Cther Sources over (under) 594 {308) 380 169 227 304 317 331 3r7 377 293 401
Expenditures & Other Uses
Capital Improvement Program 211 115 294 0 0 0 [+ 0 0 Q 0
Operating Encumbrances 0 0 0 0 o 0 ¢ 0 0 0 o
Working Capital
Beginning Working Capital 43 426 6 91 261 488 792 1109 1439 1439 1,816 1,852
Balance Sheet Adjustments 1] 0 0 0 0 0 0 Q 0 0 D 0
Ending Working Capital 426 6 21 261 488 792 1,108 1,439 1,816 1,816 2,209 2,253
Less Change Fair Value NonCash G D 0 0 0 [i] 0 0 0 0 [1] [i]
Available Working Capital 426 6 91 261 488 792 1,109 1,439 1816 1818 2209 2253
| Parks Fund |
i Ending Working Gaital \
2,300
1,900 ~
w 1,500
o
&
2 1100
8
£
» 700
300 .\

03-04 04056 0506 06-07 0708 0B-09 0910

Fiscal Year

|
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FY 2005-2006 Budget

Water Fund (6100)

Summary Ten-Year Proforma

As of June 30, 2005
Actual  Actudls Adopted Estimata Projected
003 031.04 0405 04-05 05-06 06-07 o708 0809 0810 10-11 1142 1213 1314 1415
Frojected Rate increase 0% 0% 0% 0% 20% 15% 5% 5% 0% 0% 0% 0% 0% 0%
Sources
Operating Revenues 28201 31,353 20,196 26935 42,788 48382 50,735 53308 53843 54,382 54,828 55,478 56,035 56,597
Other Sourcas 1,736 1,917 13,221 5642 13157 2212 2,103 2,082 2,065 2,064 2,066 2,069 2,070 2,072
Capital Revenyes 1,170 1,159 1,243 1,106 998 1,008 1,018 1,028 1.038 1.048 1,059 1.070 1,080 1,091
Total Revenue & Other Sources 31,107 34,429 43,659 33,684 66,942 51502 63,9068 656,398 58,845 57485 58,052 58,617 59,185 59,758
Uses
Operating Expenditures 27,815 26,757 29,167 29288 27,808 28657 30625 32692 33,205 33,727 34,260 34,803 35,357 35,923
Other Uses 1,727 1,869 13,026 5474 12,797 1844 1,842 1,843 1,845 1,845 1,847 1,850 1,851 1,853
Total Expenditure & Other Uses 29,542 28,626 42193 34,762 40,705 30,501 32,467 4,538 365050 35572 36,108 36,854 37,208 37,775
Other NonOperating Sources/Uses
NonOperating Rev/Exp (621) (1,534} (1,547 {1.B43) (1,763) (1,7668) (1,764) {1,764) (1.767) {1,788} (1,767 (1,772) (1,776)  {1,778)
Total NonOperating SourcesfUse  (821) (1,534) (1,547) (1,643) (1,763} (1,766) (1,764) (1,764) (1,767) {1,786}  (1,787) 1,772) (1,776) [1,778)
Capital Contributions-NonCash 2,446 345 0 1} 0 Q 1] 0 ¢ 0 0 0 0 g
PCE Litigation Special [tem 2,962 3971 1,897 1697 1,897 0 0 4] ] D 0 0 a 1]
Excess (deficiency) of Revenug
& Other Scurces over (under) 437 843  (1,973] (4,618) 12,577 19,2325 19675 20,098 20,128 20,157 20,179 20,192 20,201 20,206
Expenditures & Other Uses
Capltal Improvement Program 2,107 5317 11,417 4,164 10,945 284 264 264 264 264 264 264 264 264
Operating Encumbrances 0 Q 0 159 o 0 0 0 Qo 0 1] v} [ a
Working Capital R
Beginning Working Capital 20,303 17,644 i 43495 63,333 83198 103090 123,005 142,933 162,870
Batance Shast Adjustments (541) (B0B) o 4] 0 0 0 0 0 o Q 1] 0 [}
NonCash Adjusiments {561) 1,829 0 4 Q 4 Q 1] 0 1] 1] 0 0 [«]
Ending Working Cap wiPCE 17,532 13,8991 825 5277 5018 24,088 43,499 63,333 83,196 103,090 123,006 142,993 162,870 182,812
Less Change Fair Value 112 228 [t} ¢ 0 g 1] o 0 0 [+]
Available Working Cap wiPCE 17,644 14219 825 IR Y T 24089 43.49% 63333 83198 1030 142,933 162,870 182812
WIC as % of Operating Expense  B34% 53.1% 28% 18.0% 18.0% B4.1% 1420% 193.7% 25068% 305.7% 359.0% 410.7% 46068% S508.8%

Note: This does not include any future CIP. Process will begin in September of 2005
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Ending Working Capital wPCE
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FY 2005-2006 Budget

Wastewater Fund (6210)

Ten-Year Proforma

{in Thousands)

As of June 30, 2005

Actuals Actusls Adopted Estimate Projected
02.03 03-04 04-05 04-05 0506 06-07 07-08 08-09 910 1011 1112 1213 1214 14-15
Frojected Rate Increase 4% 4% 3% 3% 0% 0% 0% % 0% 0% 0% 0% 0% 0%
Sources
Revenue 23556 25302 24,357 27,349 24234 2392t 24168 24418 24670 24925 25183 25444 25707 25973
Other Sources 3573 2924 3961 4630 3715 3664 3663 3665 3664 3863 3685 3667 3,645 114
Capital Rev 779 584 758 558 559 565 570 576 582 587 593 599 BOS 811
Total Revenue & Other Sources 27,908 28,810 25,076 32,538 28,508 28,145 28,401 28,689 28816 29176 29,441 25,710 29,957 26,696
Uses
Operating Expenditures 20466 22120 19,314 18601 18,372 19,284 19669 20063 20464 20873 21,280 21,716 22,150 22,593
Qther Uses IEEY 2984 3813 4542 365 3615 3516 3mt8 3817 3816 3618 3R20 3417 3619
Total Expenditure & Other Uses 24,033 25104 23,126 23143 22,067 22,899 23,284 23681 24,081 24489 24,900 25336 25767 26,212
Other NonOperating Source/Use
NonOperating Rev/Exp (630)  (780) (2,223 (2,240) (2,158) (2,150} (2.074) (1.892) (1,901} (1,804) (1,702} (1,593) (1,593) 1]
Total NonOperating Source/Use (630) (780} (2,223) (2,240} (2,156) {2,150) (2,074) (1.992) (1,901 (1,804} (1,702} {1,583} (1,593) 0
NonCash Capital Contributions 2,T1% 258 1] ] ] 0 0 [i] [] [ [] [] 0 0
PCE Litigation Special ltem 1,802 2,328 1,567 1,567 1,587 0 1] 0 [ ] [ ¢ [ 0
Excess (deficiency) of Revenue &
Other Sources over (under) 4,162 1,074 2,160 5,688 2,118 3,101 3,043 2,986 2,934 2,883 2,831 2,781 2,597 486
Expendiiures & Other Uses
Capital Improvement Program 2,660 1224 555 1,747 10,886 114 114 114 114 114 114 114 114 114
Operating Encumbrances 2} o o 381 Q 0 0 o 0 0 0 0 0 o
Working Capital
Beginning Working Capital 13,165 14033 16474 16474 13669 7079 BBEE 10118 11,431 12602 13,625 14492 15199 14,859
Obligated R&R 0 1] 0 o (2513) 0 [ [+] o [+] 4] a 0 0
Baiance Sheet Adj (2.844) (3.169) (1,285) (1,285} (909) (1,400) {(1,475) (1.560) (1,650} (1,745} (1,850) (1,960) (1,335) o]
NonCash Adjustments 2,168 5586 0 o 0 0 1] 4] 0 0 o o 0 0
Ending Working Capital w/ PCE 13,983 18,300 16,814 186,668 7,479 B66E 10119 11,431 12,802 13,625 14,4927 15199 16,348 15231
Less change in fair Vaiue nonCash 41 173 Q 1] 1} o 0 o o Q 1] o 4} )
Avaitable Working Capital Includes CF 14,033 16,474 16814 18889 7,079 8666 10,119 11431 12,602 13625 14,492 15,199 16,348 152M
Reserve as % of Operations(w/PCE)} 69% 74% 87%  100% 39% 45% 51% 57% B2% B65% 68% 70% T4% 67%
Monthly. Rate for Customer $13.31 $13.84 $1428 $14.26 $14.26 $14.26 $14.26 $14.26 $14.26 $14.26 $14.26 $14.26 $14.26 $14.26
’ i !
Wastewater Fund :
Available Ending Working Capital
W/PCE
40,000 1 —
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&
§ 20,000 - -
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FY 2005-2006 Budget

Storm Drain Fund (6280)
Ten-Year Proforma
(in Thousands)
As of June 30, 2005
Actual  Actuals Adopted Estimate Projected
02-03 0304 04-05 0405 05.06 0607 0703 08-08 08-10 10-11 1112 12-43 1314 14.1§]
Rate inc 0% {1% Population enly) 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Sources
Cperating Revenus 5170 5,228 5113 4772 5098 5,160 5197 5,264 5301 5,369 5407 5475 5515 5586
Other Sources 1.11% 247 0 el | 83 Q o] 4] G Q 0 4] 4] 1]
Adv from other Funds 0 0 0 ] 0 0 4] 0 1] ] 1] 0 1] 0
Tatal Revenue & Other Sources 6281 5475 5113 4794] 5181 5160  sa97]  szea] 5301 s3es] 8407 547 58 5,596
Uses
Operating Expenditures 5,302 5,766 5,642 5429 5,709 5,883 8,000 6,120 6,243 6,368 5495 6,625 6,757 6,893
Other Uses Q 111 V] 1 a 0 4] 0 Q¢ 0 0 0 0 0
Total Expanditure & Other Uses 5,302 5877 B,642 5,430 5,709 5,883 6,000 6,120 8,243 6,368 6,485 6,625 8,757 6,893
Qther NonOperiting Sourceallises
MenOpsrating Rev/Exp 5% -7 20 14 20 1] 0 0 a O 0 0 2] Q
Total NonOperating Scurces/Uses 59 -7 20 14 20 0 1] ) ¢ 0 0 0 [] Q
Total NonCash Contributions 1,823 1,365 0 [1] [i] [}] 1] 1] ¢ 1] 1] 0 0 Q
Excass {deficiency) of Revenue &
Cther Sourcea over (under) 2,581 945 (508) (623) (509) (723 (804} (857) (942} {999)  [1,088) (1,143 {1,242} {1,306)
Expendituras & Other Uses
Capital improvemant Program 277 300 0 215 373 0 1] 0 0 0 o o] h] 0
Operating Encumbrances ) D 0 1} o] 1} o 0 0 0 o a 0 0
Working Capital
Baginning Working Capitat 1,122 2,107 1,988 1,988 1,150 268 (454  (1,258) (2,115) (3.057) (4,058} (5,143) (6,292) (7.534)
Baiance Sheet Adjusimanis -248 16 a o} 0 a 4] D 0 0 o Q 0 Qo
NonCash Adjustments (1,360} 410 1] o] 4 1] Q Q 0 0 8] g 1] o
Ending Warking Capital 2,100 1,988 1474 1,150 268 (454) (1,258) (2,448) (3,057) (4,055) (5143} (6,282} (7.534) {8,840}
Less Change in Fair Value 7 29 [} [3] 4] 0 1] Ju] 4] [+] [1} 0 o]
Avaiiable Ending Working Capital 2107 1988 1479 1,168 268 [@54)  (1,258) {2,195) (3,057) (4055  (5143)  (6292) (7,524) (8,840}

WC as a %ol Operating Expenses 39.74% 4 47%  2622% 21.18% 4.70%  -7.72% -20.96% -3453% -48.98% -B3.68% -7B.19% -9487% -11149%  -12B.25%

Monthily Rats for Consumer $3.23 $3.23 $3.23 $123 $3.23 $3.23 $3.23 $3.23 $3.22 £ §$3.23 $3.23 §$3.23 $3.z2

Storm Drain Fund
Ending Working Capital
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FY 2005-2006 Budget

Airport Fund (6310-6320)
Ten-Year Proforma
(in Thousands)
As of June 30, 2005
Actual Adopted Estimate Projected
03-04 0405 04-05 05-08 0507 07-08 0809 09.10 10-11 1112 12413 1314 14-15
Sources
Revanug 2,217 3,933 835| 4057 2985 4,168 2,212 947 2070 1142 3,285 2,153 926
Cther Sources 608 230 0 1] 114 175 72 4 62 13 125 65 1]
Capital Contributions 0 0 0 Q 0 0 0 o] 1] 0 0 0 D
Total Revenue & Other Sources 2,825 4,163 B835| 4,057 3,099 4,344 2,284 951 2,132 1,155 3410 2,218 926
Uses
Operating Expenditures 1,108 7B6 788 796 820 844 869 896 922 950 979 1,008 1,038
Other Uses 608 338 0 4] 114 175 72 4 B2 13 125 55 0
Total Expenditure & Other Uses 1,716 1,124 788 798 933 1,018 91 200 985 963 1,104 1,073 1,038
Other
NonOporating Rev{Exp} 1M 125 160 125 153 158 180 160 167 167 168 168 168
Excess (deficiency) of Ravenue
& Other Sources over {under) 1,240 3,164 209 | 3,387 2,318 3,483 1,503 21 1,314 360 2,474 1,314
Expenditures & Other Uses
Capital Improvement Program 1,623 3,525 63 3276 2345 3,505 1630 375 1,245 325 2,575 1,575 0
Operating Encumbrances o 48 48 0 4] 0 Q 0 1] 1] 0 0 0
Working Capital
Beginning Working Capital 949 944 944 | 1,043 1,153 1126 1,105 a77 814 883 918 B17 556
Balance Sheet Adj 328 [+] o 0 0 0 ] 0 o] o] 0 1] 0
(Includes Depreciation)
Ending Working Capital 943 536 1,043 1,153 1,126 1,105 977 B14 883 918 817 556 613
Adjustment Change in Fair Value 0 0 1} 0 0 0 Y 0 0 0 0 0 0
Available Working Capital 942 536 1,043 | 1,153 1,126 1,106 977 814 883 918 817 556 §13
| Airport Fund
| Available
| Ending Working Capital
: 1,000
§ 750
A
5
g 500 4
-
250 - - - i =
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FY 2005-2006 Budget

. Golf Fund (6600)

Ten-Year Proforma
{in Thousands)
As of June 30, 2005
Actual| Adopted] Budget Projected
03-04 04-05 04-05 05-08 08-07 Q708 08-09 08-10 10-11 1112 1213 1314 1415
Sources
Revenus 2,180 2,157 2,098 2,259 2,280 2,328 2,350 2,354 2,377 2,377 2,400 2,401 2,448
Other Seurces (General Fund Subsidy) 70 0 0 0 0 0 o] a b) o] 0 1] 0
Total Revenug & Other Sources 2,230 2,157 2,098 2,288 2,280 2,328 2,350 2,364 2,377 2,377 2,400 2,401 2,449
Uses
Operating Expenditures 2.401| 2240} 2,240| 2308 2361 2406 2483 2521 2582 2644 2709 2775 2,830
Other Uses 0 [} 1] ] D 4] 0 0 0 [¢] 4] 0 D
Tatal Expenditure & Other Uses 2,401 2,240 2,240 2,305 2,351 2,406 2,453 2,521 2,682 2,644 2,709 2,775 2,830
Other
NunOperating Rev/ Exp s 36 48 48 46 46 47 47 47 47 47 47 [
Excess (deficiency) of Revenue &
Other Sources over {under) (166} (47) {94) {0) (25) (33 66) (121) (158) (219} (261)  (327) {381}
Expendidures & Other Uses

Capital Imprevement Program "} 0 o [} [} 0 '] 1] 0 [ 1} [ o
Operating Encumbrances 0 0 0 [ [] 0 0 0 0 0 [} 0 0
Working Capital
Beginning Working Capital 499 479 479 386 385 360 328 262 141 18 (237} (498) -508
Balance Sheet adjustments 145 1} 1] 0 0 c 0 0 0 0 1 [t} 0
Includes Depreciation
Ending Working Capital 479 432 386 385 360 328 262 141 (18} {237} {825)
Less Change Fair Value 1] 4] 1] 0 0 0 1] 0 L] [i] _g_
Adjusted Ending Working Capita a8l -4 36L& 5 26 ; T 3
Less Reserve: Cash Fiscal Agents (604) (604) (604) (604) (604) (604) (604) (604)  (604) (604) {604)  (604)

[Available Ending Working Capital (1za)] (72| (218  (218)  (248)  (276) _ (3a2)  (463) _ (B21) _ (Ra1) (1,102) (1,429)

note; any fund deficits will be the respansibility of the general fund.

Golf Fund |

Ending Werking Capital
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FY 2005-2006 Budget

Copiers, Stores & Inventory Services Fund
Funds 7100, 7110 & 7120
Ten-Year Proforma
{in Thousands)
As of June 30, 2005
Actuall Actual | Estimate Projected
02:03] 03-04 04-05 05-05 0607 07-08 08-09 0910 10-11 1112 12-13 13-14 14-15
Sources
Revenue 3,124 3,299 3,344 3,158 3,221 3,285 3,381 3,387 3,424 3,420 3,499 3,505 3,575
Gther Sources Q 0 0 0 0 0 0 4] 0 0 0 4] 0
Totail Revenue & Other Sources 3,124 3,298| 3,344 3158 3,221 3,285 3,351 3,357 3424 3430 3,499 3505 3,575
Uses
Operating Expenditures INT 3,345 3,247 3,162 3,225 3,289 3,355 3,355 3,422 3,422 3,491 3,491 3,561
Other Lises s} 0 0 0 0 0 0 0 0 0 0 1] 0
Total Expenditure & Other Uses 3,117 31,346 3,247 3,162 3,225 3,289 3,355 3,355 3,422 3,422 3,491 3.491 3,561
Other NonOperating Sources/Uses
NonOperating Rev/Exp -8 -1 -3 -3 -3 -3 -3 -3 -3 -3 3 3 3
Total NonOperating Sources/Uses -8 -1 -3 -3 -3 -3 -3 3 -3 -3 3 3 3
Excess {deficiency) of Revenue
& Other Sources over (under) 1 (48) 94 @ ! M n m (n 5 M 17 17
Expenditures & Other Uses
Operating Encumbrances 0 0 Q ] 0 0 0 0 0 0 0 ] 0
Working Capital
Beginning Working Capital 483 498 459 558 557 555 554 552 557 562 573 583 600
Balanca Sheet Adj 15 4 1] 0 0 [ 1] 1] 0 i) o 0 o]
{inciudes Depreciation}
Ending Working Capital 498 454 553 551 550 548 647 551 5§56 567 583 600 618
Less Change Fair Value 2 5 5 5 5 5 -] 5] 3] -] 1] 0 0
Available Working Capital 498 459 558 557 555 554 552 557 562 573 583 600 618
Copiers, Stores & Inventory Services Fund
Ending Working Gapital
|
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FY 2005-2006 Budget

. | Information Technology Services Fund
(Fund 7130)

Ten-Year Proforma
(in Thousands)
As of June 30, 2005

Actual Actual] Estimate Projectad
02-03 0304 04-05 05-08 0807 07-08 08-09 0910 10-11 1112 1213 1314 14-15

Sources
Revenue 3,577 3,568 3,889 4,225 4356 4,530 4,757 5,042 5,345 5,665 6,005 6,308 5,621
Other Sources [ 150 800 132 o} 0 o 1} 0 0 [ 0 0

Total Revenue & Other Sources 3577 3,718] 4789 4,361 4,356 4,530 4757 5042 5245 5,665 6,005 6,305 6,621

Uses
Operating Expenditures 3,139 3,677 4,962 4,391 4,635 4,848 5074 5,370 5,658 5,979 6,322 5,599 6,971
Other Uses 0 s} 0 0 1} +] o 0 0 o 1] [+ 0

Total Expendlture & Other Uses 3,139 3677 4,962 4,3 4635 48498 5074 5370 5659 5979 £322 6599 6,9

Other NonOperating Source/Use

NonQperating Rew/Exp (32) {33) 1] 0 0 0 0 0 o 0 ] 0 0
Total NonOperating Source/Use (32) {33) 0 0 0 [ 0 0 1] 0 0 0 0
Excess (deficiency) of
Revenue & Other Sources aver
. {under) Expenditures & Other 406 8 {173) (30) {279) (319) (318) (328) (314) {314) (317} {294) (350)
Uses
Capital Improvement Program 0 o} soo 0 1] 0 0 0 o [4] Q 0 0
Operating Encumbrances 0 Q 0 0 1] 0 0 0 0 4] 0 0 0
Working Capital
Beginning Working Capital 779 1,151 1,397 734 1,014 1,045 1,035 1,028 1,009 1,005 1,002 994 1,010
Balance Sheet Adj {41) 408 310 310 3o 310 310 310 310 310 310 310 310
(includes Depreciation)
Ending Working Capital 1,144 | 1,567 734 1,014 1,045 1035 1,028 1,009 1,005 1,002 938 1,010 870
Less Tidemark Money 0 200
Less Change in Fair Valus 7 30 0 ) 0 0 0 4] 0 0 0 0 0

Available Ending Working Capita 1,151 1,387 734 1,014 1,045 1,035 1,028 1,008 1.005 1,002 954 1,010 970

Technology & Information Services
Ending Working Capital
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FY 2005-2006 Budget

Fleet Fund (7200/7210)

Ten-Year Proforma
{in Thousands)
As of June 30, 2005

Actual| Actual] Estimate Projected
0203 03-04 04-05 05-06 06-07 0708 0809 09-10 10-11 1112 1213 13-14 14-15

Sources
Revenue 7.593] 85771 7390 7249 7288 7403 7479 755 7634 7713 7792 7873 7954
Other Sources 85 0 250 174 633 353 353 1,239 462 462 462 462 462
Capital Contributions 360 509 1] 0 1] 0 0 0 1] 0 0 [4] o

Total Revenue & Other Sources 8,037 5086 7640 7423 7922 7,756 7,832 8,795 8,08 31756 8254 8336 8416

Uses
Operating Expenditures 5808 8.039] 10690 10,361 8,800 11,164 8,984 9,164 11,671 9,521 12,107 9,897 10,062
Qther Lises 2,062 0 99 11 0 0 0 1,000 250 250 250 250 250

Total Expenditure & Other Uses  7,870] 8,039] 10,78¢ 10,372 §,800 11,164 8,584 10,964 11,921 8,771 12,357 10,147 10,312

Other
NonOperating Rev/Exp 423 (721} [} 0 0 0 1] 0 ] 0 0 /] 0
Excess (deficiency) of
Revenue & Other Sources
over (under) Expenditures & 591 325 (3,149) (2,949) {878) {3,408} (1,152) (1,369) (3,825) (1,696) (4,103) (1,813} (1,896}
Other Usas
Capital improvement Progra 261 221 613 273 521 254 254 1,040 4] 0 0 0 0
Operating Encumbrances 0 0 1] 0 0 0 0 0 0 ¢ 0 Q 0

Working Capital
Beginning Working Capial 8.683| 7.405| 10,080 8.653 7,756 8682 7344 §2631 B178 6678 T407 5628 6,140
Balance Sheet Adjustment {1,608)] 2,582 2325 2325 2325 2325 2325 2,325 2,325 2,325 2325 2325 2325

includes Depreciation

Ending Working Capital 7,405 | 10,090 8,653 7,756 8,682 7,344 8,263 8,178 6,678 7,407 5,628 6,140 6,569
Fleet Fund
Ending Working Capltal
12,000 e

8,500 N
"]
-
f=
- / \/\/__\
3 7.000 - V,/'\
2 \/'/
“»
4,500
2,000

02-03 03-04 04-056 0506 0607 O7-08 08-09 O0S-10 1011 11-12 1213 1314 1415
Fiscal Year

80




FY 2005-2006 Budget

Insurance Fund (7310-7390)
Ten-Year Proforma
{in Thousands)
As of June 30, 2005
Actual Estimate Projected
0304 0405 05-06 0607 or-0B 03-09 03-10 10-11 1142 1243 1214 1415
Sources
Revenue 17,774 17,354 20,721 21,21 21,713 22227 22,754 23,294 23,847 23,847 24,414 24,902
Other Sources 2917 0 1] c 0 o] 0 0 0 0 0 0
Total Revenue & Cther Sources 20,681 17,354 20,721 21,211 21,713 22,227 22,754 23,294 23,847 23,847 24,474 24,902
Uses
Operating Expendiuras 17,205 17,692 20,794 21,262 21,783 22,265 22,820 23,357 23,009 23,608 24,473 24,962
Other Uses 3117 [ 0 4] 1] 0 4] 0 ¢ o] \] "]
Totat Expenditure & Other Uses 20,322 17,602 20,794 21,282 2,783 22 208 22,820 23,387 23,308 23,908 24,473 24,9832,
Other
Nen Operating Rev/Exp -2 337 237 238 238 239 238 239 240 238 238 243
Excess (deficiency} of Revenue & ’
Gthar Sources over (under) 36e {2} 164 188 168 170 173 178 178 176 178 183
Expenditures & QOther Uses
Working Capital .
Baginning Working Capital 5,841 6,208 6,207 6,371 6,537 8,705 6,876 7,049 7.224 7.403 7,579 7.704
Ending Working Capital 6,209 6,207 8,371 6,537 6,706 8,876 7,048 7,224 7,403 7,579 7,758 7,887
minus Long Term Liabilities (10,240)  (10,548) (10,864) (11,190} (11,5260 (11,871) {12,228} (12,504) ([12,872) (93,361) (13,762} (14,037}
plus Non-Current Assets 46
= Total Net Assets {3,986) {4,340} {4,493) {4,653) {4,820) (4,995) {6,479} (5,370) {5,570) {5,782} (8.004) {6,150}
Insurance Fund
Ending Warking Capital |
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FY 2005-2006 Budget
Employee Benefits Fund (7510-7520)
Ten-Year Proforma
(in Thousands}
Asg of June 30, 2005
Actuaj Adopted Budget} Projectad
03-04 0408 05-08 06-07 07-08 08-09 0910 1011 a2 12-13 1314 1415
Sources
Revenua 28,144, 32,354, 39,532 40,203 41,810 42852 43,931 45,243 45,607 48,005 49,445 50,434
Other Sources 0 0 ] [ 0 [} L] 0 0 9 a 0
Total Revenue & Other Sources 28,144 32,354 39,532 40,203 41,410 42,652 43,931 45,2439 46,807 43,005 49,445 50,434
Uses
Operating Expenditures 29,512 31,408 38,942 40,117 41327 42,574 43.858 45,181 45,543 47,847 49,392 50,380
Other Uses 433 o ] 0 L] [\ [ 0 o s} <} Q
Total Expenditure & Other Uses 30,005 31,406 38,942 40,117 41,327 42,574 43,858 45,181 45,543 47,947 49,393 50,380
Excess (deficiency) of
Revenue & Other Sources
over {under) Expentilures & [1.862) 943 580 L) a2 78 74 [:L] &4 58 52 54
Other Uses
Working Capital
Beginning Working Gapital 12,549 10,688 11,636 12,226 12,313 12,395 12,473 12,547 12,615 12,679 12,737 12,99'
Ending Working Capital 10,888 11,836 12,226 12,313 12,395 12,473 12,547 12,615 12,879 12,737 12,780 13,045 |
minus Lang Term Liabilities {54,674 {66,314) {58,004) {69,744) {61,536) {63,382} (66,284) {67,242) (69,260) {71,338) (73,478) (75,682)
plus Non-Cuwrent Assels 41
= Total Net Assets (43,945)  (44679)  (45778) (47,431) (48,141} (50,808} (52,737}  (54,62T)  (86,581) (58,600)  (60,6BB) (62,837)
Employee Benefits Fund |
15,000 Ending Working Capital |
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FY 2005-2006 Budget

Building Services Fund (7800)
Ten-Year Proforma
{in Thousands}
As of June 30, 2005
Actual Estimate Prgjected
03-04 04-05 D5-06 0807 07-08 08.09 09-10 1011 1112 1213 13-14 1415
Sources
Revenue 1,679 1,993 1,848 1,885 1,923 1,961 2,000 2,040 2,081 2,123 2,165 2,208
Qther Sources 9 0 0 133 107 107 106 106 104 105 103 105
Total Revenue & Other Sources 1,688 1,993 1,848 2,018 2,030 2,068 2,106 2,146 2,185 2,228 2,268 2,313
Uses
Operating Expenditures 1,690 1,963 1956 1,993 2030 2,068 2106 2,148 2,188 2227 2,269 2,314
Other Uses 0 0 0 0 0 0 0 0 0 0 0 0
Total Expenditure & Other Uses 1,690 1,963 1,856 1,993 2,030 2,068 2,106 2,146 2,186 2,227 2,269 2,314
Other
Non Operating Rev/Exp 0 0 Q 1} 1] 0 Q 0 0 0 0 0
Excess (deficiency) of Revenue
& Other Sources over (Under) {3) 30 (108) 25 {0) 0 (0} 1 {n 1 {1) {1)
Expenditures & Other Uses
Capital Improvement Program 0 g 0 0 0 0 ] 0 0 0 o 1]
Qperating Encumbrances 0 0 0 0 0 0 0 ¢ 0 0 0 0
Waorking Capital
Beginning Working Capital 56 53 83 (29 (D) (0 0 (Y] 0 {0} 0 0
Batance Sheet Adj 0 o 1] 0 4] 4] ¢ 0 0 0 0 0
includes Depreciation
Ending Working Capital 53 83 (25) @ [0)] 0 0)] 0 0 0 0) ey
Less Change Fair Value 0 0 0 0 0 0 0 1] 0 0 0 0
Available Ending Working Capital 53 83 (25) (0} (0) 0 (0} [} 0 0 {0) {1}
Building Services Fund
Ending Working Capltal
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FY 2005-2006 Budget

Redevelopment Agency Fund (9020-9080)

Ten-Year Proforma

(in Thousands})

As of June 30, 2005
Actua! Estimate Projected
0304 0405 05-06 0607 07-08 08-09 09-10 10-11 1112 1213 13-14 14-15]
Sources
Revenue 4019 3,841 4203] 4,930 5,186 5558 5817 8,310 6,752 7,193 7,665 7.818
Other Sources 816 2,048 1.399 Q ] 0 1] 0 o 4] 0 g

Total Revenue & Other Sources 4935 §889%] b5802] 4,930 5186 55658 597 6310 6,762 7,193 7,665 7,818

Uses
Operating Expenditures 2,299 3627 4,057 4,267 4 455 4,579 4,881 5,204 5613 5,976 6,366 6,493
Capital Improvement Program 214 770 234 0 0 0 Q 0 G ] 0 0
Orther Ulses 854 2,448 2,282 915 862 988 1,007 1,029 1,139 1,070 1,154 1177

Total Expenditure & Other Uses 3,366 6,843 7,284} 5,181 5,417 5567 5888 6,234 6,762 7,046 7,520 7,670

Excess (deficiency) of

Revenue & Other Sources
over (under) Expenditures & 1,569 (955)| (1,882) (251) (232) (9) 29 77 0 147 145 148
Other Uses
Working Capital
Beginning Working Capital 1,579 3,148 2,183 512 261 29 20 50 126 121 273 279
Ending Working Capital 3148 2,193 512 261 29 20 50 126 127 268 418 427

Redevelopment Agency Fund
Ending Working Capital
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FY 2005-2006 Budget

Event Services Modesto Centre Plaza Fund (6700)

Ten-Year Proforma

{in Thousands}
Ag of June 30, 2005

Acmali Estimate Projected
03-04 0406 05-06 08-07 07.08 08-09 08-10 10-11 11-12 1213 13-14 14-15
Sources
Revanue 920 924 930 958 Q786 996 1015 1035 105 1077 1,008 1,120
Other Sources 1,100 983 777 800 824 848 arz2 898 924 951 970 889
Total Revenue & Othar Sources 20200 1807 1,707 1,758 1,800 1,842 1,888 1,933 1,980 2,027 2,068 2,109
Uses
Cperating Expenditures 1,501 1.684 1,644 16893 1,743 1,795 1,848 1,903 1958 2017 2,057 2,098
Gther Uses 234 180 73 75 77 78 80 81 83 85 86 88
Total Expenditure & Other Uses 1,735] 1,884 1,717 1,769 1,820 1,873 1,928 1,984 2042 2101 2,143 2,186
NonQOperating Revenue/Exp 2 12 12 12 12 13 13 13 13 13 13 13
Excess (deficiency) of Revenue &
Othar Sources aver (under) 287 &5 2 1 {8) {1mn {27} {38} 49) (61) {63) (64}
Expenditures & Other Uses
Capital improvement Program 199 it 0 )] (1} 0 0 0 0 0 0 o
Operating Encumbrances 110 0 o 0 0 0 0 ] 0 0 0 o
Working Capital
Baginning Working Capital 708 756 440 442 443 435 418 391 353 304 310 316
Balance Sheet Adj 61 1] 0 0 0 0 0 0 4] 0 0 0
includes Depreciation
Ending Working Capital 747 440 442 443 435 418 391 353 304 242 247 252
Adjustment Fair Value 9 0 0 [i] 0 1] 0 0 [ 0 0 0
Avallable Ending Working Capital 756 440 442 443 436 418 15 353 204 242 247 252
Event Services Modesto Centre Plaza Fund
Ending Working Capital
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City of Modesto
Position Allocation by Department

FY03-04 FY04-05 FY05-06 Budget

Department Actual Current Adopted Reductions

City Manager 13.1 11.10 9.10 -2.000
Personnel 22.125 22.125 20.750 -1.375
City Attorney 17 16 14 -2.000
City Clerk & Auditor 7 7 7 0.000
Information Technology 27 25 25 0.000
Finance 65 64 62.75 -1.250
Community & Economic Development 56 53 51 -2.000
Fire Department 175 184 175 -9.000
Police Department 371 381 372 -9.000
Parks, Recreation & Neighborhoods 61.75 144 141 -3.000
Engineering & Transportation 0 0 0 0.000
Operations & Maintenance 471 0 0 0.000
Public Works 388 377.50 -10.500
Total 1285.975 1295.225 1255.100 -40.125

Note: This table does not include the City Council.

: i Information .
City City Clerk & Community &
FY05-06 Adopted Persomnel_ atiomey  Audito Techmol00Y  Economic
0 Development
Finance 4%

City Manager
1%

0,
Public Works 5%

30% Fire Department

/

Parks, Recreation &
Neighborhoods
11%

XPolice Department

29%

14%

8/25/2005



City of Modesto

Position Allocation by Fund

FY02-03 FY03-04 FY04-05 FY05-06
Fund Actual Actual Current Adopted
General Fund (0100) 913.175 800.625 814.625 787
Kaiser Improvements (0300) 0 0 1 1
Capital Improvement Support Services (0300) 0 28 28 28
Special Gas Tax (0700) 0 91 91 80.5
Water (6100) 70 76 76 76
Wastewater (6210) 108 108 107 107
Storm Drainage (6280) 20 22 22 22
P/R Building Services (7800) 26 26 22 22
Information & Technology (7130) 27.75 27 25 25
Fleet Management Fund (7200) 22 23 23 23
Bus Services (6510) 14 15 16 16
Operation Grants Block Grants (0400) 9 9 0 0
Operation Grants Reimbursed (0410) 0 16 21 19
CDBG Direct Program (1130) 10 10 10 10
Home Program (1170) 1 1 1 1
Parking (6000) 2 2 2 2
Airport Operation (6310) 7 6 6 6
Community Center Operations (6700) 9.75 9.25 9.5 10
Inventory Purchases (7110) 4 4 4 4
Central Services - Mail (7120) 2 2 2 2
Community Facilities District-Admin (2900) 3 3.10 3.1 3.10
Insurance - Administration (7310) 6 6 6 6
Employment Benefits Management (7510) 1 1 1 1
JPA Building Services (8500) 0 0 4 4
Total 1255.675 | 1285.975 | 1295.225 1255.100
Note: This table does not include the City Council.
General Fund 913.175 800.625 814.625 787.00
Other Funds 342.50 485.35 480.60 468.10
Total 1255.675 1285.975  1295.225 1255.10
City Population 198,633 203,718 205,500 206,200
# of FTE per City Populations (per 1,000) 6.32 6.31 6.30 6.09
210000 6.4
205000 6.3
200000 6.2
195000 6.1
190000 - | | | b6

2002-03 2003-04 2004-05 2005-06

Population

" Staff per 1,000




Staffing Variances
(FY 2005-06 compared to FY 2004-05)

As part of streamlining and reorganizing efforts, in FY 2004-05, the Public Works
Department was created, combining the Engineering & Transportation and Operations
& Maintenance Departments. This allowed the elimination of one Department Director.
As part of this reorganization, the Parks, Recreation & Neighborhoods Department took
over responsibility of the Building Services Division as well as Park Maintenance.

Due to budget restraints, City Council has approved staffing reductions in FY 2005-06.
The City’s position allocation will decrease just over 40 employees from its current
count (from 1295.225 to 1255.10 employees). Most departments are affected by these
reductions and they will have an impact on service levels.

Employee Compensation Packages

FY 2004-05 has seen the expiration of four of the City's five employee labor contracts.
The fifth contract will expire shortly thereafter, in July 2005. These multi-year contracts
have covered periods ranging from 2-5 years, and have provided a measure of
predictability in budgeting for salary and benefit expenses. One of these contracts has
since been extended by mutual agreement with the Modesto City Fire Fighters agreeing
to a two-year extension, to December 2006. The Modesto Police Officers also recently
reached agreement on a new four-year contract, expiring in December 2008. The City
hopes to complete negotiations with the three remaining bargaining units shortly before
the beginning of FY 2005-06.

Of the contracts already settled, the across-the-board salary increases range from
212% - 3% for each of the first two years.

In addition to salary, the two key economic issues relating to employee compensation
are health coverage and retirement costs. Employees' out-of-pocket premium costs for
family HMO health coverage in FY 2004-05 have ranged from $26/month to
$360/month, depending on plan and bargaining unit. These out-of-pocket costs for FY
2005-06 are estimated to increase to over $400/month for some employee groups.

The City's employer costs for retirement plans have increased dramatically over the past
several years. The City's employer rate for the Safety Plan (sworn police and fire
employees) has increased from 14.8% in FY 2002-03 to 25.4% in FY 2005-06. The
employer rate for the Miscellaneous Plan (covering all non-sworn employees) has
increased from 0% in FY 2002-03 to 9% in FY 2005-06.
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City Council Department

Department Summary

City of Modesio

. Actual Actual Budget Adopted $ Change % Change
Expenditures by Fund ($) 2002-2003 2003-2004 2004-2005 2005-2008 From Budget
General Fund (0100) 239,377 190,145 213,281 213,253 {28} (0.0%)
Total Expenditures 239,377 190,145 213,281 213,253 (28) (0.0%)
03




City Council Department

Cily of Modesto .

Department Summary
. Actual Actual Budget Adopted $ Change %Change

Expenditures by Category (§) 2002-2003 20032004 20042005  2005-2008 From Budget

Employee Services Total 71,201 72,286 74,534 73,909 (625) (0.8%)

Internal Service Charges Total 38,806 31,816 34,438 33,626 (813) (2.4%)

Professional & Contractual Svc Total 82,606 41,786 61,345 58,465 (2,880) (4.7%)

Materials & Supplies Total 11,052 5,030 7,956 7.050 (908) (11.4%)
Other Total 35,713 39,227 36,007 40,203 5186 14.8%
Net Expenditures 239,377 190,145 213,281 213,253 {28) (0.0%)




City Manager's Office
City of Modesto
FY02-03 FY03-04 FY04-05 FY05-06 increase/

Position Allocation Actual Actual Current Adopted  {Decrease)

City Manager 1 1 1

Deputy City Manager 2 2 1 1

Management Analyst 1 1 1 1

Administrative Analyst Il 1

Executive Assistant 2 2 2 2

Executive Secretary 2 2 1 1

Admin Office Assistant Il (Confidential) 3 2 2 1 {1.00)

City Manager (0100-0201) 12 10 8 7 {1.00)

Communication Specialist 1

Communications & Marketing (0100-0202) 1

Community Facilittes District Admin Officer 1 1.1 1.1 1.1

Senior Civil Engineer 1 1 1 {1.00)

Admin Office Assistant Il {Confidential) 1 1

Administrative Services Technician i| 1 1

CFD Administration (2900-0250) 3 31 3.1 21 (1.00)

General Fund 13 10 8 7 (1.00)
. Other Funds 3 31 3.1 2.1 (1.00)

City Manager Total : 16 13.1 111 9.1 (2.00)




City Manager Department

City of Mode'

Department Summary
. Actuat Actual Budget Adopted $ Change % Change
Expenditures by Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 1,382,447 1317470 1,148,959 1,119,812 (29,147) (2.5%)
Total Expenditures 1,382,447 1,317,470 1,148,959 1,119,812 (29,147) (2.5%})
Actual Actual Budget Adopted $ Change % Change
Revenues General Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 33,803 18,597 40,000 0 (40,000) 100.0%)
Total Revenues 33,803 18,597 40,000 0 (40,000) 100.0%)




City Manager Department

Department Summary

City of Modesio

Actual Actual Budget Adopted $ Change %Change
Expenditures by Category ($) 2002-2003 2003-2004 20042005  2005-2006 From Budget
Employee Services Total 947 152 966,565 514,821 779,812 (35,009) (4.3%)
internal Service Charges Total 21 .1b0 88,882 92,447 83,660 (8,787) (9.5%)
Professional & Contractual Svc Total 294,783 238,644 222,406 236,505 14,098 6.3%
Materials & Supplies Total 18,728 12,462 15,970 15,970 0 0.0%
Other Total 13,937 6,913 3,315 3,885 550 16.6%
Capital Non-CIP Tdtal 16,748 4,004 0 0 0 0.0%
Net Expenditures 1,382,447 1,317,470 1,148,959 1,119,812 (29,147)  (2.5%)

97




City Manager Dept-Community Facilities Districts

City of Modes.
Department Summary
. Actual Actual Budget Adopted $ Change % Change
Expenditures by Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 0 0 0 0 0 00%
Admin Capital Facility Fee Fund (1390) Q 160,896 226,900 241,900 15,000 66%
CFD - Village 1 #2 (2690) 3,374 26,703 146,600 190,700 44,100 30.1%
Village One {2600) 2,758,363 617,314 1,468,250 580,436  {887,814) (60.5%)
Village One Annexation 2 (2620) (418) 0 0 0 0 0.0%
Fairview Village (2640) 1,993 135,655 118,085 120,650 2,565 22%
North Beyer (2650) 34,853 10,924 32,500 34,450 1,850 6.0%
Enterprise Park 1998 (2660) 61,592 15,478 20,000 19,500 (500) (2.5%)
Carver/Bangs (2670) (3,770,854)  (623,874) 235,000 128,750 (106,250) (45.2%)
Pelandale/Snyder (2680) 5,443,643 24,768 415,000 74,310  (340,690) (82.1%)
NorthPointe Village (2750) 107,880 15,881 87,000 83,350 (3,650) (4.2%)
Coffee-Claratina (2800) 55,126 34,658 180,900 167,450 {13,450) (7.4%)
Infrastructure Financing Program Admin 380,580 256,992 366,522 402,171 5649 1.4%
Total Expenditures 5,076,213 775,394 3,326,757 2,043,667 (1,282,090) (38.5".

Actual Actual Budget Adopted $ Change Y% Change
Revenues General Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 616 0 0 0 C 0.0%
Total Revenues 616 0 0 0 0 0.0%
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City Manager Dept-Community Facilities Districts

. Cily of Madesto

Department Summary
Actual Actual Budget Adopted $ Change %Change
Expenditures by Category ($) 2002-2003 2003-2004 2004-2005  2005-2006 From Budget
Employee Services Total 208,166 231,295 289,408 308,311 18,205 6.5%
Internal Service Charges Total . 0 0 8,677 6,861 (1,816) (20.9%)

Professional & Contractual Svc Total 1,601,545 1,412,487 2,575,225 1,637,475 (937,750) (36.4%)

Materials & Supplies Total 7.621 3,114 30,489 8,710 (21779 (71.4%)
Other Total 65 706 1,960 2,000 40 2.0%
Capital Non-CIP Total 3,258,816  {872,217) 421,000 80,310 {340,690) (80.9%)
Engineering/Design/Admin 0 0 0 0 0 0.0%
Net Expenditures 5,076,213 775,394 © 3,326,757 2,043,667 (1,283,090) (38.6%)
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Charter Offices:

Modesio: A kealthy, safe, attractive, economically vibrans, socially diverse and culturally

C ity Attorney rich city with a strong sense of identity and pride, a community engaged in the practice of
Ci ty Clerk citizenship with gevernance based on the principle of stewardship.
City Manager

Performance Measures Overview

RN - A

City Manager

Mission:

The City Manager's Office provides organizational leadership to further the goals of City Council
and to guide development of a high-performance organization.

Core Goals and Services:

+ Improve interdepartmental communications through collaborative approaches to issues
and problem solving
Improve emergency service communication systems.
Create information systems and structures that promote the public's access to
government.

+ Increase the efficiency of the permit process to ensure it is customer friendly and
informative.

+ Seek external funding sources to improve revenue stream.

+ New growth and development should provide public infrastructure and generate public
revenue so the City's overall fiscal base is maintained and enhanced.

* Long range infrastructure planning should identify cost estimates and staging and
coordination issues which can be included in any long-term financing strategy.
Develop a comprehensive water & wastewater strategy.
Create non-motorized transportation system linking neighborhoods and regional
bikeways.

+ Expand Modesto's tourist events to bring in outside revenue, improve Modesto's image,
and expand usage of the Convention Center facilities and Tuolumne River Regional Park.

+ Improve service delivery efficiency and effectiveness through internal collaboration.

+ Ensure City programs, facilities and services reflect existing neighborhood ties and a
community orientation.

+ Utilize community centers, area command offices and other remote facilities to provide
linkages between neighborhoods and services.

+ Adopt Best Practices Principles to ensure safe neighborhoods.




Charter Ofﬁces‘ Modesto: A healthy, safe, attractive, economically vibrant, socicdly diverse and culturally
City Attorney rich city with a strang sense of identity and pride, a community engaged in the practice af

. ritizenshin with governance based on the principle of stewardship.
City Clerk

. City Manager

Performance Measures Overview

Performance — Efficiency Measures

1. Itis the goal of the City Manager’s Office to have an open line of communication
with members of the community and City staff,

City Manager's Front Office Annual Call Volume
5000.00

£104/05 Totals

4000.00

M 05/06 Totals - Projected

3000.00

2000.00 £

1000.00

0.00

External Intemal Walk-Ins
. Calls/Inquiries Calls/Inquiries

2. It is the Goal of the City Manager's Office to process and post all Council
Committee Agendas in accordance with the Brown Act.

Goal — 100% compliance
with the Brown Act each i
year.

Committee Agenda's Posted in Compliance of the :
Brown Act

In Fiscal Year 2004-2005, the

City Manager’s Office g
processed and posted 55 j  Finance Commitiee
Council Committee Agendas.
A!I agenda postings complied ‘Safaty & Commurities
with the Brown Act. | Committee
Economic
Development .

Committee

./ 02005-2006 (Projected)
W 2004-2005 (Actual)
Audit Gommitles £32003-2004 {Actual)
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City Manager’s Office Unmet Needs

Description: Add one (1) Management Analyst position to the City Manager’s office
Background

Every year decisions are made at the state and federal level that have impacts on local
governments. It is important for the City of Modesto to be aware of these decisions and the
impacts they will have on the community. However, it is even more important that the City be
familiar with the discussions taking place at the federal and state level before any formal
legislation is enacted. By being aware of proposed legislation the City has the ability to take a
proactive approach to either support or oppose the pending legislation. This can be done by
working with the City's state and federal lobbyists, the League of California Cities, and the
district office staff members of our state and federal elected officials.

Due to the large number of bills being introduced during legislative sessions some cities have
created positions dedicated solely to tracking tegislation and developing relationships with state
and federal elected officials.

Current Status

The City Manager’s Office has one Management Analyst performing a wide range of duties
including but not limited to: tracking federal and state legislation, coordinating appropriation
requests submitted to federal elected officials, developing responses to citizen concerns,
supervising front office staff for the City Manager and Council, preparing special event
speeches, assisting in budget preparation, and serving as the liaison for transportation issues
related to the Stanisiaus Council of Governments.

Impact of Status Quo

The Management Analyst will continue to handle the wide variety of responsibilities mentioned
above. As a result, the analyst will not be able to dedicate the majority of his/her time to
developing and improving intergovernmental relationships and tracking pending legislation.
With the large number of bills being introduced at the state level (over 2,800 so far this
session) there is a greater chance that by having only one analyst legislation affecting the City
may be overlooked. '

Options and Estimated Costs

Create a new Management Analyst position in the City Manager’s Office responsible for
intergovernmental relations. The new analyst would be responsible for tracking federal and
state legisiation, coordinating federal and state lobbying activities, updating the City’s legislative
platform, submitting annual appropriation requests for major City projects to the federal
government, and working with the League of California Cities to continue to advocate for the
protection of local funds. This analyst would also focus on developing relationships with the
staff members of state and federal elected officials.

The new Management Analyst position would have an annual salary and benefit cost of
between $80,000 and $90,000.







City Attorney Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/
Position Allocation Actual Actual Current  Adopted (Decrease)
City Attorney 1 1 1 1
Assistant City Attorney 1 1 1 1
Senior Deputy City Attorney | 5 5 5 4 (1.00)
Legal Services Administrator 1 1 1 1
Legal Services Technician 1 1 M 1
Legal Secretary 5 5 4 3 (1.00)
Admin Office Assistant Il (Confidential) 1 2 2 2
Admin Office Assistant | (Confidential) 1
Paralegal 1 1 1 1
City Attorney (0100-0401) 17 17 16 14 (2.00)
General Fund 17 17 16 14 (2.00)
Other Funds
City Attorney Total 17 17 16 14 (2.00)
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City Attorney Department

Department Summary

City of Mod

-®

. Actual Actual Budget Adopted $ Change % Change
Expenditures by Fund ($) 2002-2003 2003-2004 2004-2005 2005-2008 From Budget
General Fund (0100) 1,817,690 1,661,217 1,765,298 1,806,534 41,236 2.3%
Total Expenditures 1,817,690 1,661,217 1,765,298 1,806,534 41,236 2.3%
Actual Actual Budget Adopted $ Change % Change
Revenues General Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 783,359 763,710 771,246 779,908 8660 1.1%
Total Revenues 783,359 763,710 771,246 779,906 8,660 1.4%
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City Attorney Department

. City of Modesto
Department Summary
Actual Actual Budget Adopted $ Change %Change

Expenditures by Category ($) 2002-2003 20032004  2004-2005  2005-2006 From Budget

Employee Services Total 1,218,737 1,237,913 1,379,661 1,390,751 11,090 0.8%
Internal Service Charges Total 120,512 124,726 143,794 134,781 {9,013) (6.3%)
Professional & Contractual Svc Totai 392,093 227,010 173,823 208,132 34,308 19.7%
Materials & Supplies Total 79,972 65,535 61,984 66,834 4850 7.8%
Other Total 6,377 6,033 6,036 6,036 0 00%
Net Expenditures 1,817,690 1,661,217 1,765,298 1,806,534 41,236 2.3%
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Modesto: A kealthy, safe, attractive, econamically vibrant, socially diverse and culturally
rich city with a strong sense of identity and pride, a community engaged in the practice of
citizenship with gavernance based on the principle of stewardship.

Performance Measures Overview Charter Offices
City Attorney
Mission:

To cooperate with departments and citizens to accomplish City goals, and to establish and maintain effective
planning and rasponse capability to foresee, avoid, minimize and/er control legal risks affecting City interests. To
deliver high-guality legal services efficiently.

Core Services:

The City Attorney is the legal adviser, attorney and counsel for the City, City Counsel and all of its various
commissions and boards. The City Attornay performs legal research, analysis and interpretation of laws, prepares
legal opinions, ordinances, resolutions and other formal documents required by Council. The City Attorney also

reviews and approves all contracts, bonds, deeds and other legal documents with respect to form and legal
substance, and prosecutes violations of the Modeste Municipal Code.

Strategic Plan Goals:
* The City Attorney will aggressively strive to minimize legal exposure for the City.

. Handling a large percentage of litigation cases in-house continues to be a high priority for the City Attorney. .

Key Performance ~ Efficiency Measures

Performance Measure Results FY 05-06 Target
CITY ATTORNEY ) Litigation Cases Handled by the City I:;gzli;o ;tu;l:;g;! gg%
What: Handle 80% of incoming Attorney for FY 2005-2006

tort cases against the City on an
in-house basis.

Why: Handling cases in-house
greatly reduce the cost of legal
serviges paid by the City.
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Personnel Department

Personnel
Director

Deputy Organizational Risk
Director-Personnel Development Manager
Specialist
Employee Sr Personnel Analyst Assistant Risk Manager Employee
Relations Personnel Analyst (1.75) WC Claims Examiner | Benefits
Specialist WC Claims Examiner Il Coordinator
Executive Secretary Sr Admin Office Assistant (2) Sr Admin Office Assisant
Admin Office Assistant Il (3) Admin Office Assistant Il Admin Office Assistsant Il =
L—“—-———l—-u I——_—_—




Personnel Department

Increass/ .

FY0203 FY0304 FY04-05 FY05-06
Position Allocation Actual Actual Current Adopted (Decrease)
Personnel Director 1 1 1 1
Assistant Personnel Director 1 1
Deputy Director of Personnel 1 1
Senior Personnel Analyst 1 1
Personnel Analyst 3 3 2 1.75 {0.250)
Employee Relations Specialist 1 1
Equal Opportunity Officer 1 1
Execulive Secretary 1 1 1 1
Sr. Admin Office Assistant (Confidential) 2 2 2 2
Admin Office Assistant |1l (Confidential) 4 4 4 4
Admin Office Assistant | 1.125 1.125 1.125 {1.125)
Personnel {(0100-0301) 14,125 14.125 14.125 12.750 (1.375)
Organizational Development Specialist 1 1 1 1
Training (0100-0303) 1 1 1
Risk Manager 1 1 1 1
Assistant Risk Manager 1 1 1 1
Workers Compensation Claims Examiner || 2 2 2 2
Sr. Admin Office Assistant (Confidential) 1 1 1 1
Admin Office Assistant Il {Confidential) 1 1 1 1
Risk Management (7310-0372) 6 6 6 6
Employee Benefits Coordinator 1 1 1
Employee Benefits Admin (7510-0351) 1 1 1 1
Generai Fund 15.125 15.125 13.125 13.75 (1.375)
Other Funds 7 7 7 7
Personnel Total 22125 22125 22125 20.750 (1.375)
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Personnel Department

. Department Summary

City of Modesta

. A I Actual Budget Adopted % Change % Ch
Expenditures by Fund (3} 204:2?5‘303 mg?m 'zua:ﬂms 2m;23ua From Buﬁga:]m
General Fund (0100) 1,168,493 1,191,163 1,371,813 1,424,308 52485 3.8%
Insurance - Administration (7310} 427,080 420,951 905,764 829,790 24026 27%
Insurance - Workers Comp (7320} 8,135,315 5,546,111 3,584,118 &59&,55? 10,438 0.3%
Insurance - Liability Insurance (7330) (524,618) 3,303,236 2,512623 2,869,922 357,299 14.2%
Insurance - Property Insurance (7340) 271,870 40,068 452 711 452 684 (27) (0.0%)
Insurance - Dental Insurance (7350) 1,071,547 1,230,221 1086865 1,024,688 (61,867) (5.7%)
Insurance - Health (7360) 5,314,091 7,791,920 8,087 953 9,328,577 1,238,624 153%
Insurance - Disability (7370) 288,854 385,330 300,445 398,457 88,022 28.8%
Other Employee Insurance (7380) 445 909 433,786 454 828 472,542 17,714  39%
Insurance - Vision {7390) 304,161 323,198 289,281 283,568 (5,713) (2.0%)
Employee Benefits Mamt (7510} 39,863,281 32,143,752 31,079,340 39,259,800 8180460 26.3%
Employee Benefits Administration (7520 218,751 0 308,892 332,524 23,532 . 76%
Total Expenditures 56,584,835 52,819,735 50,443,534 60,369,437 9,925,903 13.7%
Actual Actual Budget Adopted § Change % Change
Revenues General Fund ($) 2002-2003  2003-2004  2004-2005 2005-2006 From Budget
General Fund {0100) ' 117,898 49,425 82,068 86,954 4896 6.0%
Total Revenues 117,898 459,425 82,058 86,954 4896 6.0%




Personnel Department

City of Modesto .

Department Summary

Actual Actual Budget Adopted § Change %Change
Expenditures by Category ($} 2002-2003 20032004  2004-2005  2005-2006 From Budge!
Employee Services Total 41.1268,042 33,358,298 32,727,787 40954814 8227127 251%
internal Service Charges Total 138,736 132,646 138,464 126,275 (12,189} (8.8%)
Professional & Contractual Svc Total 1,210,086 1,121,548 1,675,802 1,745,631 69,738 42%
Materials & Supplies Total 48,212 45,005 48,927 60,370 11,443 23.4%
Other Total 14,056,145 18,160,840 15852464 17482247 1,629,783 10.3%
Capital Non-CIP Total 4,633 1,297 0 0 0 00%

Net Expenditures 56,584,835 52,819,735 50,443,534 60,369,437 9925903 19.7%




Modesto: A healthy, safe, affractive, economically,
vibrant, socially diverse and culfurslly rich city with &

H strong sense of identity and pride, & commni
Performance Measures Overview gl St e il
‘rsonnel Department based on the principle of stewardship.

Robin Renwick, Personnel Director
rrenwick@modestogov.com
(209) 577-5400

Mission:

The mission of the Personnel Department is to recruit and retain a qualified and diverse workforce to meet the varied needs
of the organization; to train and develop the workforce toward performance that exceeds community expectations;
to recognize and minimize the risk of loss associated with the provision of City services,

Core Services:

Core services include Recruitment and Testing, Payroll and Personnel Services, Employee Relations, Labor Relations,
Egqual Opportunity, the Tenth Street Place Lobby Reception function, Employee Training and Performance Incentives,
Safety, Workers' Compensation, Liability, Insurance Administration and Employee Benefits.

Strategic Plan Goals:

S.A1 The City hires exceptional employees to deliver City services.
SAZ The City provides an equitable and fair employment process that supports and encourages a diverse workforce.
SA3 The City provides excellent customer service from competent, motivated employees and encourages leadership
at all levels to nurture innovation to maximize results.’
5.A4 The City's workforce of represented and unrepresented employees delivers efficient and effective services
enhanced by labor-management cooperation.
.II_B. The City achieves full employment with diversity of oppertunity in all pay ranges and at all skill levels.

Key Performance - Efficiency Measures

Performance Measure Results 2005-2006 Target Comments
PER-1 RECRUITMENT OUTREACH G Our target remains 35% The ability to achieve this
What: Measure the mpact of the Polize i & BEMENE 1 Wm Rppioanis ;m‘%n t;:&
Officer Trainee recruitment outreach o4, B IWDITE). b Y

rogram. B0% | 2 Male outreach efforts of the
P BT 1 Applicants various faw enforcament
Community Outcome: To aftract more et academies and by

- : - M Female : =
police academy studants, resulting in an % Apoh economic conditions such
applicant pool more reflective of the gender i o as unemployment rates.
and diversity of the community.

Strategic Plan Goals: 5.A1.,.5A2
o Chur target remains 35%
i or more of the applicants
bt @ White/Caucasian arg minorities.
s Applizants
aw
Y
am W Minarity
o Applicans
n




Support Departments Modesto: A healthy, safe, attractive, economically,
vibrant, socially diverse and cullurally rick city with &

strong sense of igentify and pride, 8 commurity
Performance Measures Overview IO i o o
Personnel Department based on the principle of smwmua.
Key Performance - Efficiency Measures
Performance Measure Resuits 2005-2006 Target Comments
PER-2 RECRUITMENT PARTNERS Qur target remains
. " rinerzhip effectivensss
What: Measure the effectiveness of sirategic s pa ¥
parinerships formed to plan, develop and :‘?.: :yr::l_: TGN O X% e
deliver racruitments. 5% L lal
oislngli %
Communlty OQutcomes: To increase the % " Sutatacsen
effectiveness of the partnerships as measured| 37 | i
by a formal feedback process that determines | pax |
the return on the investment of time and 1% <
expenses dedicaled to the recruitment and e
testing process.
Strategic Plan Goals: S.A.1, SAZ, VIIE
PER-3 MANAGEMENT SKILLS : Our target is that the Inputs to this measure
What: Measure the impact of management ‘m == number of Hyt&mal inclll.lde training, tuiticn
and suparvisory training and development. % promotions into aﬂm“;:i ;
. ; bk management and internal recognition, resume
Community Outcomes: To increase skills g 'm“" ; g ; : ;
: Honiech 1 - ers promotions within advice and interview
L e | L | Manscomnt ncressssver  csscnng. Siowdouns
f::;';gﬂ" S o recrutn'r?anl eehand | prior years. There was a in hiring can impact
L i r B
retaining institutional management 0% 'Fes;ﬂ’sn in progress in PEIITER
knowledge. F¥ 02 FY 03 Fr D4 FY ‘08 .
esk
Strategic Plan Goals: 5.A.3 .
PER-4 WORKERS' Terget is to reduce the Benchmark our
COMPENSATION :: number of injuries by :ﬁm‘:ﬂ;‘;ﬁ:
; . i
What: Measure the number of industrial | xm L"\:;“:;:‘::““-" i gt
injuries per 100 FTE (full time employees). | mw Ty in other agencies.
Community Outcome: To focus safety st ki Focus will be on providing _
efforts on our most active departments it 104 FTE expanded services 1o Focus Citywide
with the greatest frequency of incidents. a4 department safety :ﬁ?ﬁsm ::E
L1
Strateqgic Plan Goals: nfa e RW A :: P:: programs. sctidents thal were
Emphasis will be on determined to be
preventing most severe preventable and use
= injuries that result in most what's laamed to
What:. Measure the percent of injuries that | Iost time. prevent future injury.
R o . Due to loss development,
Community Outcome: To focus safety E R FRmunt
training on those prevention factors that 1 m‘,..:_ Ihe-.a_a numbers ars
contribute to injuries that result in lost time. | Ry subject to change.
Strategic Plan Goals: n/a ]
Frd A FYed Fred FY T8
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Support Departments Modesto: A heslthy, safe, atiractive, economically,
vibrani, socially diverse and culturally nch cify with a

Performance Measures Overview SR F ARG O ISNTH A0F (Y6, R rommelly
engaged in the practice of citizenship with governance
‘mnnnel Department based on the principle of stewardship,
ey Performance - Efficiency Measures
Performance Measure Results 2005-2006 Target Comments
PER-5 LIABILITY 400 - —— Targel is to reduce the $:puclai training will
s o =
¥vhat: Provide data and training to 00 7 nurr}bur SRy Gk Ezirilaafr::liaarllld
departrents to raise intemal awarensss 0 against the City, and to - )
: o reduce the total costs Supervisors, showing
and to empower employeas to proactively 150 W # of Liskility b thadid Wit o them how and why
i i i Claimrs
identify risks and act to mitigate them. 1: g all employees need
Community Cutcomes: To enable it E to identify hazards
departments to perform the work needed Full T S Due 1o loss and act on what they
to reduce andior eliminate the risks that ol development, these identtfy as a risk.
result in claims against the City. numbers are subject to
Strategic Plan Goals: n/a change.
1,400, 000
1,200,000
1,000,000
FED0, 000
e T
200,000
3]
FEE S
&
PER-8 EMPLOYEE SERVICES Target continues ta be

greater than 10% of all
applications are received
an-line.

. What: Measure the number of job
applications received on-ling.

Why: To monitor mproved access to the
recruitment process, reduce labor and Bl B

reduce the use of office resources, %
-
Strategic Plan Goals: SA1.SA3. .9*&.@"
"ol

ey
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; Priority
By Fund

1 PAYROLL AND PERSONNEL SERY

2 EMPLOYEE AND LABOR RELATIONS

RECRUITMENT AND TESTING

9zl

5 EQUAL OPPORTUNITY

7 LOBBY RECEPTION

Summary for ‘Org’ = 0307 {5 detail records)
Org Total

Org 0303

Deprt Prt?grum or Serv:ce Deurl’plmn
Priority

By Fund

Program Budget
{Proposed)

$169,013.39
$390,030.90
$598,047.38

$78,006.18

$65,005.15

3? 300,103.00

05-06 Total

Program Budget
(Proposed)

- e e B -~ - in
N P P A P ) o s e S s e LT T LB et P 04 S 2 0 P 24 o O T A4 T T e M i R e e

Monday, July 18, 2005

Program
Rudget)

13.00%

30.00%

46.00%

6.00%

5.00%

Support From
General Fund

AT AT A

$169,013.38
£390,030 90
$598,047.38

$78,006.18

54799015

§1,283,088.00

T b

From Allocated ©
herFunds

50.00 1.95

33
$0.00 5.85
50.00

0.7

$17,015.00 1.25

F17,015.00 13.05

% aof Total a

Program
Budgei)

05-06 Total $
Support From
General Fumnd

ﬂf—ﬁﬁ 5 Supparr
From
OtherFunds

FTE
Allocated

g i G E H L Bl TR et H e, il B HHH R T B TR L

|
i

r e
AT T Ra————T




LTI

P e

Department PERSONNEL

' Dept  Program or Service Description

4 EMPLOYEE TRAINING

5] FERFORMAMNCE INCENTIVES

Summary for 'Org'= 0303 (2 detail records)

Program Budger
{Proposed)

05-06 Total % af Total

Program
Budget)

© 05-06 Total §
Support From
General Fund

§79,984.45

$43,068.55

$123,053.00

65.00% §79,984.45

35.00% $43,068.55

$123,053.00

05-06 § Support

From

herFrnds

PR A

FTE
Altocated |

$0.00

$0.00

i0.00

0.62

0.35

0.97

I_}e;r;r Program or Service Desa.;-ipr:‘an
Priority
By Fumnd

(5-06 Total
Program Budget
{Proposed)

% of Total
Program
Budget)

01 JOINT EEQVHRC GROUP

Summary for ‘Org’ = 0310 {1 delail record)
Org Total '
Summary for ‘Fund’ = 0700 (8 detall records)
Fund Total

Fund 7310

e 0 R s B o S T T L e S e e T g o P R iR TS 10 iy

Monday, July 18, 2005

BT (35 A i e T T P e e T T ST S e LT L

$1,152.00

$1,152.00

§1,424,308.00

05-06 Total §  05-06 § Support
Support From
General Fund

From

OiherFunids

|
FTE |
Allocated
4

1

P AL

10:0.00% $1.152.00

31,152.00

$1,407,293.00

B TR ke w

e T T Ry T

T RN L AL T, B F 0 T W

30.00

000

$17,015.00

14.02
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Department

Fund
Org

Org Total
Fund Total
Fund

Org

Org Total
Fund Taotal
T LR Rt B T T B T b

PERSONNEL

7310

Dept
Priority
By Fund

~ 05-06 Total
Program Budger
{Propased)

% of Total

Program
Budger)

Support From
General Fund

Frim
Other Funds

e R LA A1 BT Wl oy STV 112 A g o T2 1 ] i i | L E TS T 1 i LMK e P S L e Y] IS T T T e b s ST T AL 3 e Tty JEEEE e gy h i)

1 RISK MANAGEMENT ADMINISTRATION - This program is
funded by both General Fund and Other Fundsa.

1 SAFETY - This program is funded by both General Fund and
Other Funds.

Summary for ‘Org' = 0372 (2 delail records)

Summery for Fund' = 7310 (2 delail mcords)

Depr
Priority
By Fund

$883,200.50

$464,895.00

$1,348,195.50

§1.346,195.50

05-06 Total
Program Budget
{Proposed)

Y P B i, lpmbeepe 1 ke T2 03« L T PR T 0 STRYLI TP 151 110 1 £ P Pl byt b i | P PHT A

34.48%

30,00

§0.00

$0.00

§0.00

$083,300.50

$464 895.00

$1,348,195.50

21,348, 195.50

0.55

o7

a7

%of Total  05-06 Total §  U5-06 § Support
Program Support From From
Budget) General Fund Other Funds

Allocated

1 WORKERS COMPENSATION - This program is funded by
both General Fund and Other Funds,
Summary for 'Org' = G610 (1 detail record)

Summary for Fund'= 7320 {1 detail record]}

T Tt o T | SR

Monday, July 18, 2005

$3,504,557.00

$3,594,557.00

$3,594,557.00

B R o s e R T TR R W T T

100.00%

I HI e

$0.00

T [ T RS G P oS e

$3,594 557.00

$3,594,557.00

$3.584,557.00

3.55

.55
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1 LIABILITY INSURANCE - This program is funded by bath $2.8659,922.00 100.00% 30.00
Ganeral Fund and Other Funds.
Summary for ‘Org' = 6611 (1 detail record)
Org Total §2,868,922.00 s0.00
Summary for ‘Fund' = 7330 (1 detail record)

Fund Total $2,869,922.00 §0.00

Fund 7340

! Org 6612

Department
Fund

Org

PERSONNEL

7330
6611

Dept  Program or Service Description
Priority
By Fund

Depr
Priority
By Fund

Program or Service Description

Org Total

Fund Total
Fund

i PRt AR

B (ARG

(RISt T T T T T SR 1 54 TR T 1111 1 1 e U Py

Program Budget
(Proposed)

Program
Budger)

05-06 Total % of Total  05-06 Total §  05-06 § Support I
Support From
General Fuwnd

From
hrerFunds

05-06 Total % of Total ~ 05-06 Total §  05-06
Support From
reneral Fund

Program Budget
{(Proposed)

Program
Budger)

1 PROPERTY INSURAMNCE - This program is funded by both
General Fund and Other Funds.

Summary for 'Org'= 6612 (1 detail record)

Surmmary for 'Fund' = 7340 (1 detall record)

7350

Monday, July 18, 2005

VO R T e A P

$452,684.00 100.00% 50.00

$452,684.00 f0.00

§452,684.00 f0.00

T LA £ e S W N O T e e

SeaihLHEHI T o s e TH T

$2,869,022.00

§2,8068,922 00

32,869,522.00

Support
From
herFunds

FiE |
Allocated |
|

1.85

1.85

FTE
Allocared

5452 684.00

§452, 684.00

$452,6584.00

S AT TR e )

e, e B o T T Y B

a1

1

a1
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PERSONNEL
7350

6614

Department

Pr;:;é}&}n or Service Bmﬁ;}?riﬂ

]
1
H

Priority
By Fund

o L 1 1T I ] Vgt b e 0 e A T A LTS P 1 TP

1 INSURANCE - DENTAL - This program is funded by both

General Fund and Other Funds.

Summary for 'Org’ = 66714 (1 delail record)
Ovrg Total
Summary for Fund = 7350 {1 delail recond)
Fund Total

Fund

| Org

Dept .
Priority
By Fund

Program or Service Description

ARTETNE 2 4750 30 s oA § e 4 B AR SR b

Budger)

 05-06Total % of Total
Program Budgetr  Program
{Propased)
$1.024,658.00
£1,024,608.00
$1,024 69800

05-06 Total

Pragram Budget
{Proposed)

1 HEALTH INSURAMNCE - This program is funded by bath

Ganeral Fund and Other Funda,

Summary for 'Org’= 6613 (1 detail record)
Org Total
Summary for Fund'= 7360 (1 delai record)
Fund Total

Fund 7370

AR T VR s T A L, g G IR s e R R s

Monday, July I8, 2005

5 TV A % by

%f]"am.'

Program
Budgei)

P AR sy M P A sk s o, =i P p g, F

$9,326,577.00

$9,326,577.00

$0,326,577.00

Suppart From
General Fund

f0.00

$0.00

Suppori From
General Fund

0506 Total

~ 05-06 Total §  05-06 § Support

05-06 S Support FTE |
Fram  Allocated
her Funds i

1 g £ P . P e B e S A

$1,024,628.00 0

$1.024,698.00 ]

$1,024,698.00 0

FTE |
From  Allocated |

OtherFunds

fo.00

§0.00

LT AT T LR et

$9,326,577.00 o

$9,326,577.00 1]

§9,326,577.00 o
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Department
Fund
| Org

PERSONNEL
7370

6613

" Program or Service Description 0506 Total % of Total

! Priority Program Budget  Program Support From From

By Fund (Proposed) Budget) General Fund Other Funds

Org Total

Fund Taotal

. Depr

0506 Total §  05-06 S Support  FTE

Allfocated

kT o EE L ERELEATE TE St I

DISABILITY INSURANCE - This program Is funded by both $398 467,00 100.00% $0.00 $398,467.00

General Fund and Othar Funds,

Summary for 'Org’'= 6615 {1 dotail record)
$398 467.00 J0.00 3398 467.00
Surmmary for ‘Fund'= 7370 (1 datal recornd)

5388, 467.00 F0.00 $398,467.00

7380

Program or Service Description 05-06 Total % of Total

1
Org Total

Monday, July 18, 2005

]

e T T s TP AP R T L L i

0506 Total §  05-06 § Support
Priority Program Budget  Program Support From From
By Fund {Proposed) Budget) General Fund OtherFundy

Fmi R s e T LT T

118
= 1l

aE
Allocated

UNEMPLOYMENT - This program is funded by both General $202,000.00 100.00% 50.00 $202,000.00
Fund and Other Funds

Summary for ‘Ong’ = 6816 {1 delai record)
1202.000.00 &0.00 $202,000.00

1 T s T L b B TS T T A T L e e Y 0 e P 2 TS R e M e

£l A e i L I T T S i e M e, T S 4 T e Sy T o

Y e TPy SR AL T R LA N
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1
|
|
|
|
i
|

Org

Org Total
Org
|

Department

Fund

rg

Org Total

AN R LT ST 5 ST A

Monday, July 18, 2005

6617

IR

PERSONNEL
7380

Program or Service Description

Y e 4 A s s TR VLT B UM DT YUY

EMPLOYEE ASSISTANCE PROGRAM - This pragram is
funded by both General Fund and Other Funds.

Summary for ‘Ong'= 6617 {1 detail record)

Program or Service Description

6619

Summary for 'Ong' = 6678 {1 detall record)

" 05-06 Total % of Total
Program
Budget)

Program Budget
{Proposed)

£26,094.00

$26,094.00

05-06 Total §
Support From
General Fund

Program Budget
(Proposed)

Program
Budyges)

LIFE INSURANCE - This program is funded by both General
Fund and Othar Funds,

$244 448.00 100.00%

§244,448 00

Dept  Program or Service Description

05-06 Total
Program Budget
{Proposed)

%% of Total
Progrimn

Budger)

oo

05-06 Total $
Support From
General Fund

" 05-06 § Support  FTE

 05-06 Totl §
Support From
General Fund

05-06 § Support  FTE il

From  Allocated |
hther Funds 1
.

$26,004.00 0

526,094 .00 o]

T

From
Other Funds

Allocated

LT L TPE TR

$244,448.00 ]

$244,448.00 a

05-06 $ Support  FTE |
From  Allocated |
Other Funds

VISION INSURANCE - This program is funded by both $283 568.00 100.00% £0.00 $283,568.00 b
General Fund and Other Funds,
---------- Sy L R DM MR 1 N T T L UM it o iy ey L N i e e S T e T [ | TR L T [ A [ R B e I e 12 4T e o Tt ey
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PERSONNEL
7380

Department
Fund

:

05-06 Total % of Total

Program Budget
(Proposed)

Program
Buidget)

! Org 6619
| e i - s e .V s e = TR T
Dept Program or Service Description

Priority

By Fund

Summery for 'Qrg' = 6619 {1 delail record)
Org Total
Summary for Fund' = 7380 {4 detall records)
Fund Total
Fund 7510
Org 1351

Dept Program or Service Description

. Priority
' By Fund

1 EMPLOYEE BEMEFITS ADMIMISTRATION - This program
is funded by both General Fund and Other Funds.

Summary for ‘Org’ = 0351 (1 detail record)
Org Total
Summary for Fund” = 7510 {1 dalail racord)
Fund Total
Summary for ‘Department’ = PERSONNEL (21 detalf records)
Department Total
Grand Total

[T S e R e T L H T T R e H T T TH T e e gt e | [ T

Monday, July 18, 2005

I SRR Bl SR s

$283,568.00

E756,110.00

05-06 Total % of Total ~ 05-06 Total §  05-0

Program Budger
{Proposed)

Program
Budget)

Support From From  Allocated |
General Fund Other Funds

f
!
i

Forai'ermim 1 PTLIILE T G [T BRI e po.

£0.00 #2683 568.00 o

£0.00 $756,110.00 i

_ESuppmf
From
OtherFunds

Support From Allocated '

General Fund

el A N 584 b o TR B T D T

$3,988,763.00 100.00%

§3,990,763.00
$3,999,763.00

$25,195,281.50

$25.195281.50 | |

o e s R S R B T T T DR T

PR S Y A 0 AP st b e Bt bl SRS T3, | BTy a5

£0.00 $3,009,763.00 1.9

30.00 33,999.763.00 1.9

£0.00 $3,999, 763.00 1.9

$1,407,293.00

$23,787 8688 50 2212

$i40729300 | | s337sn98850] | 2202

S O e M T A T A 11 TG 0 B i i 28 Tl
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Information Technology Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/ .

Position Allocation Actual Actual Current Adopted  (Decrease)

Chief Information Officer 1 1 1 1

Information Services Manager 1 1

Peputy Information Services Manager 1 1

Sr. Admin Office Assistant 1

Executive Secretary 1 1 1

Information Services (7130-0740) 3 3 3 3

Development & Opearations Coordinator 1 1

Information Technology Unit Manager 1 1

Systems Engineer Il 1 1 1 1

System Analyst (eGovernment Analyst) 1 1

Program Analyst Il 5 5

Software Analyst Il 5 5

Sr. Admin Office Assistant 1

Computer Operator 1.75 1 1 1

System Dev & Support Sves (7130-0742) 9.75 10 8 8

Systems Analyst 2 2

System Analyst (Network/Telecommunication) 1 1

Systems Technician 8

Software Analyst I 1 1

Systems Engineer Il 2 2

System Technician |lI 7 7

Network Services (7130-0743) 11 10 10 10

Geographic Information Systems Coordinator 1 1

Geographic Information Systems Analyst 3

Software Analyst il 4 4

Geographic Info Systems (7130-0745) 4 4 4 4

General Fund

QOther Funds 27.75 27 25 25

Information Technology Total 27.75 27 25 25
136




Information Technology

. City of Modesto
Department Summary
. Actuat Actual Budget Adopted % Change % Change
Expenditures by Fund ($) 2002-2003 2003-2004 ~  2004-2005 2005-2006 From Budget
General Fund (0100) 487,708 224,265 100,000 66,550 {33,450} (33.5%)
Education & Govt Communication (032 0 248,358 256,000 275,930 19,930 7.8%
Information Technology (7130) 2,882,444 3,366,645 3,989,285 4,079,422 90137 2.3%
Total Expenditures 3,370,152 3,839,268 4,345,285 4,421,902 76,617 1.8%
Actual Actual Budget Adopted - $ Change % Change
Revenues General Fund ($) 2002-2003  2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 62,859 210,350 50,000 0 {50,000} 100.0%)
Total Revenues 62,859 210,350 50,000 1] (50,000) 100.0%)
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Information Technology

Cify of Modesto .

Department Summary
Actual Actual Budget Adopted $ Change %Change

Expenditures by Category ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
Employee Services Total 1,511,248 1558826 2008199 2,283,755 185556  8.8%
Internai Service Charges Total 57,700 70,033 98,900 75,673 (23,327) (23.6%)

Professional & Contractual Svc Total 1,287,469 1,688,903 1,237,269 1,245,517 8,248 0.7%
Materials & Supplies Total 51,104 46,872 57,391 47 341 {10,050) (17.5%)
Other Total 0 690 510 700 190 37.3%
Capital Non-CIP Total 462632 473,045 853,016 769,016 (84,000) (9.8%)
Net Expenditures 3,370,152 3,839,268 4,345,285 4,421,902 76,617 1.8%




INFORMATION TECHNOLOGY DEPARTMENT
PERFORMANCE MEASURES

Performance Measures

Results

2005-2006 Targets

Comments

IT #1 - NETWORKS

What: Local Area Network (LAN),
Wide Area Network (WAN), and
Internet availability — excludes
scheduled maintenance.

Community Outcome: To
continuously maintain mission
critical network resources assuring
availability of the applications
reliant on the network: Email,
Intra/Internet, Customer Service
Systems, Records Management
Systems, User data, etc.

Strategic Plan Goals: IV.I

Measure Met? Yes,
Measure allows for 43
hours of down time.
We have had less than
24 hours total for CY
2004.

Networks are available
+/-99.5% of the time
throughout the day
(24x7/365).

Provide staff with centinued access to
the tools required to perform their
daily jobs. Continued public access to
our e-government services and
customer service functions.

IT #2 - TIMELY WEE UPDATES

What: Basic Internet / Intranet data
requiring IT assistance is promptly
posted (updated) to appropriate web
site (www.modestogov.com and

hitp://cww.modesto/).

‘ommunity QOutcomes: Provide

internal / external customers with the
most current data available.

Strategic Plan Goals: IV.], IVE

Measure Met? Yes
Official tracking was not
started for this until
August via Help Desk
system. 11-hour
average until December.
Since staffing reduction
of one Software Analyst
and 2 Interns in
December 2004 we have
not met this target (> 48
hours). Web staffing is
at less than required to
meet measures at this
time.

Updates requiring IT
assistance are posted
within 48 hours of the
time the change was
submitted,

Staff and public are presented with the
most current data avarlable. Decisions
are not made based on out-dated
information.

IT #3 — E-GOV SERVICES

What: Public utilization of City
offered E-Government services that
provide financial transaction
capabilities.

Community QOutcomes; Remote
access to City of Modesto E-
Government financial services,
24x7, for the general public and
development community is
beneficial.

Strategic Plan Goals: IV.J, IV.H

Measure Met? Yes
From Neov. 2003 to Jun,
2004 account payment
transactions totaled
7,015, From Jul 2004 to
Feb 2005 account
payment transactions
totaled 12,359, This is
an increase of

approximately 76%.

Increase the number of
online transactions
processed via E-Gov
services by 10% each

vear for the next 5 years.

Public should be able to receive online
city services 24x7, remotely. Reduces
staff counter and phone time.
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INFORMATION TECHNOLOGY DEPARTMENT

What: Continue to promote the
usage of both our internal and public
GI8 web enabled {mapping)
applications (http;//gis.modesto and

www.modestogov.com/gis/).

Community Qutecomes; Access {0
map based data and the ability to
generate reports and maps allows
citizens to “explore™ Modesto
through a map-based application.
Internally this application allows
staff to easily retrieve and query data
as well as generate maps and reports.

Strategic Plan Goals: IV.], IV.],
IV.L

visits per day increased
collectively between the
two sites by more than
80%. Most of the gains
were experienced on our
internal GIS web site.
Staff would like to
concentrate additional
etforts on promoting
usage of the public site
in an effort to see
increases similar to that
of our GIS web site.

applications by 10% in
the coming year.

PERFORMANCE MEASURES .
Performance Measures Results 2005-2006 Targets Comments
1T #4 — GIS WEB INQUIRIES Measure Met? Yes Increase the usage of Staff will work to promote the usage of
Overall our average GIS enabled web the internal site through education and

training. Efforts will be made to
promote the public site by advertising
on “AccessModesto™ and our public
web site.

IT #5 - WEB SITE USAGE

What: Continual increase in web

site usage (www.modestogov.com
and http://cww.modesto/) - annual

increase in web page visits.

Community Outcomes: Web site
is a self-service tool used by staff
and the public to obtain information
and services.

Strategic Plan Goals: IV.J, IV.E

Measure Met? Yes
The web traffic has
increased overall by
17%. The addition of
the Citizens Action
Center and the Mayor’s
Suggestion Box
applications have also
broadened the “self-
service” functionality
that is a corerstone of
our public web site.

Web page visits increase
10% per year — not
including anomaly
events.

Increased usage reduces the amount of
time staff spends on simplistic data
requests, Public access to City

information via the Web is beneficial.
Achieve this goal through “external™
advertisement and internally through

staff education. Employee orientation
is an opportunity for education.
AccessModesto could be used for
advertisement.




INFORMATION TECHNOLOGY DEPARTMENT
PERFORMANCE MEASURES

. Performance Measures

Results

2005-2006 Targets

Comments

IT #6 —ADDITIONAL
PROGRAMMING FOR
ACCESSMODESTO
COMMUNITY TV

What: To stimulate, promote and
maximize the general use and the
quality of programming on our
AccessModesto Community TV,

Community Outcomes: Provide
the public with the means to view
locally produced television programs
aired over our Public Access
channel. The Education and
Government channels inform
citizens about public services and
programs provided by City and
County departments. The
government channel also broadcasts
City and County public meetings,
AccessModesto Community TV is
television that is free of censorship
and commercials.

.trategic Plan Goals; IV.I, VIILA,

XIILA

Measure met? Yes
Staff have increased the
broadcasting of new
education and

' governmeni programs

by more than 50% by .
adding three new
programs to the lineup:
UCTV (780 hrs/yz),
HSA/County Health
program (104 hrs/yr),
CrimeLive (416 hrs/yr).
The Local Cable
Committee was
reestablished in June *04
and has met nearly
monthly since that time.
The committee is
currently in process of
creating a non-profit for
the “public” portion of
AccessModesto
Community TV,

Increase broadcasting of
new education and
government programs
by 50% over the next
year.

Add new education or
government programs
over the next year
increasing broadcasting
of these programs by
50%.

Reestablish the Local
Cable Committee and
begin meeting quarterly.

This would include an emphasis on
reestablishing programming produced
by educational institutions of credit
and non-credit courses that would be
broadcasted on our Educational
channel.

IT #7 - HELP DESK SERVICE

‘What: Help Desk calls that do not
require technician dispatch are
responded to and resolved promptly
(first contact resolution rate).

Community Qutcomes: Provide
prompt resolutions o requests for
assistance submitted to the help desk
for supported City standard
hardware and software.

Strategic Plan Goals; 1V.]

Measure Met? Yes
The IT Help Desk has
been able to maintain a
first contact resolution
rate of 58%. We are
currently down 2
positions, which will
make it difficult to
maintain this support
level until at which time
the positions are
restored.

Our average monthly
first contact resolution
rate will be 55% or
better.

The first call resolution
rate is the percentage of
requests that are
resolved on the first call,
excluding hardware,
unsupported software,
and software where
reschution cannot be
guaranteed (Novell,
Windows NT, Citrix,
SQL Server, AT&T
services, PacBell
services etc.)

Increase in customer satisfaction
through quicker response and probiem
resolution.




INFORMATION TECHNOLOGY DEPARTMENT

PERFORMANCE MEASURES
Performance Measures Results 2005-2006 Targets Comments
IT #8 - TECHNICIAN Measure Met? Yes Average response time  The Help Desk professional will
RESPONSE TIME Although we cannot to be no greater than 4 resolve, dispatch, or escalate the
currently track this hours. request. Increase staff productivity by
What: Technician response time to  measure at this time iT minimizing staff downtime.
issues that require on-site assistance.  is confident that through

Community Outcomes: Timely
service is a necessity to maintain a
productive working environment,
Operational equipment provides for
the ability of staff to service their
customers.

Strategic Plan Goals: TV.H, IV.I

its Help Desk, customers
who have entered ticket
or call in get an initial
call within the 4-hour
measurement. IT is
currently finalizing the
vendor selection for
custom report generation
that will allow tracking
of this information.

1T #9 — PUBLIC SAFETY -
NETWORK SYSTEMS

What: Enable technology and
provide proper tools enabling police
and fire personnel to access pertinent
public safety information from any
location.

Community Outcomes: Public
Safety systems are critical in
assuring the safety of officers,
firefighters, and the general public.
It is critically important that these
systems are developed in order to
continually improve upon their
ability to effectively respond to and
deal with public safety incidents.

Strategic Plan Goals: 1V.A IV.B,
IV.D,IV.F, HLB

Measure Met? On track.
The implementation of
the INET is on schedule
and projected to be
completed on March 31,
When completed,
remote network sites
(i.e. Fire Stations, Police
Sub-Stations, etc.) will
be connected to the rest
of the City’s network at
high speeds.

Implement Phase | of
the Institutional
Network (INET).

IT is working with the Modesto Police
and Fire Departments towards the goal
of making public safety personnel
“information centric” — providing
information to officers or firefighters
in the field, in their vehicle, or at their
desk. The realization of this capability
is a multi-year process that staff began

working on in FY03/04. .
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INFORMATION TECHNOLOGY DEPARTMENT

DEPARTMENT MOBILE DATA
COMPUTERS (MDC)

What: Acquire Mobile Data
Computers and implement
technology providing critical public
safety information (including
dispatch information) to computers
within Fire Vehicles.

Community Ounicomes: Public
Safety systems are critical in
assuring the safety of responding
firefighters (and other Public Safety
units) and the general public. It is
critically important that these
systems are implemented in order to
continually improve upon their
ability to effectively respond to and
deal with public safety incidents.

Strategic Plan Goals: IV.A,IV.B,
IVv.D, IV.F, H1B

The MDC’s were
installed in 25 fire
vehicles and have been
online and functional
since late 2004, MFD is
currently taking
advantage of the
increased access to
information.

the MFD Mobile Data
Computer technology
and applications.

. PERFORMANCE MEASURES
Performance Measures Results 2005-2006 Targets Comments
IT#10—PUBLIC SAFETY FIRE  Measure Met? Yes Implement Phase 1 of Staff is currently working with the Fire

Department to obtain MDC units and
associated applications. The MDC’s
will improve the speed, quality, and
access to additional data at which
information is provided to responding
Fire units.

Py
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Information T echnology Department Unmet Needs

Description: Financials Systems Improvement

Background

The City of Modesto currently relies on the following business systems in order to support our Finance,
Customer Service, and Personnel organizations:

AMS Financials for accts payable, accts receivable, purchasing, and position control
BRASS for city-wide budgeting

HTE for accounts receivable, utility billing, and cash receipts

Pathl.ore for training administration

MAIS for business licenses

In addition, we use a variety of smaller, home-grown solutions for timesheets, grant and project
management, benefits and performance management. This large assortment of ‘stand-alone’
applications creates an exceedingly complex environment making it difficult for Finance and individual
departments to get the information that they need from our systems. IT staff are forced to develop
custom scripts, reports, and interfaces to successfully connect this disparate information, resulting in
increased overhead to operate our financial systems. In addition, since these systems are not fully
meeting the City’s business needs, many departments have created ‘shadow systems’ that help them fo
get their needed information in a more time-efficient manner. However, this approach exposes us to
the risk of conflicting/inconsistent financial information being used in different parts of the City.

Current Status

On behaif of the City of Modesto, Gartner recently completed a Business Process and Systems
Requirements Analysis study that independently confirmed our conclusion that the current Financials,
Customer Service, and Human Resources systems are not meeting the City’s business requirements.
Further, the study recommended that these systems be replaced with an effective Enterprise-wide
(ERP) system that seamlessly integrates all of our applications into a single, consolidated system. The
City has already established a limited CIP budget to address the need for Financials Systems
Improvements. This CIP is designed to allow staff to develop a detailed systems requirements
document, and create an RFP for the purposes of acquiring an updated ERP system. Further funding
still needs to be identified to actually acquire and implement this ERP. Since the process for
upgrading/ replacing our Financial Systems will be a multi-year effort, IT staff is continuing to work
with Finance to identify interim solutions to be implemented until such time as a permanent ERP
solution is acquired.

Impact of Status Quo

Doing nothing would continue to expose the City to the risks, costs, and inefficiencies of our current
environment. This situation will continue to worsen as current systems become more and more out of
date and are no longer candidates for upgrade.

Options and Estimated Costs
Two primary options exist to correct the problems with our financial, customer service, and human

resource systems. The first option would be to upgrade the individual systems so that they have
improved functionality. However, integration of these systems would still have to be managed through
custom programming.

The second option would be to acquire an ERP system that contains most, if not all of the functionality
of these systems in a single, integrated suite of tools, requiring little or no custom integration efforts.
Although the total costs of these options cannot be fully identified until a detailed systems
requirements is performed, the preliminary cost for an ERP is estimated at $3-$6 million.
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Information Technology Department Unmet Needs

Description: Computer Aided Dispatch (CAD) and Integrated Public Safety Systems .

Background
Stanislaus Regional 911 currently utilizes a 26-year-old Computer Aided Dispatch (CAD) system to

handle its 911 call taking and dispatching functions for 23 police and fire agencies throughout
Stanislaus County. Unfortunately, this system lacks integration capabilities with the City of Modesto
Public Safety Systems, does not provide adequate timely reports, runs on outdated hardware, and is
complex to use. All of these issues cause problems, the most severe of which is the potential for
delayed response times from Dispatch and our Public Safety organizations. Constantly changing and
increasing Federal, State and local reporting requirements, the continued rapid growth of our cities and
county (taxing the existing system), and our inability to effectively integrate with other pertinent public
safety databases are additional reasons why a new system is needed.

Current Status

Working jointly, PD, FD, IT and Stanislaus County have put together a plan for addressing the
replacement of the Stanislaus Regional 911 CAD system and the City of Modesto Public Safety Systems
with & current, state of the art Integrated Public Safety package that is connected to our other City
systems such as GIS and Personnel. This new system would provide improved functionality, better
communication, complete reporting capabilities, integration with automated field reporting and mobile
data systems, and more timely and complete information to public safety personnel responding to
incidents. In addition, an improved GUI interface would provide the opportunity for more staff to
access and query the system with less training. Reporting would be greatly simplified and would not
require assistance from technical staff. Duplicate data entry would be greatly reduced, if not entirely
eliminated. An integrated system and one that offers access to timely and detailed reports will lead to .
an increase in public safety and a reduction in crime.

Late last year a CAD RFP was released, and City and County staff are currently in the final stages of
reviewing the vendor responses and selecting a new system. Staff is also working on acquiring grant
funding for this all-important project.

Impact of Status Quo

If we do not replace our current Public Safety systems, police and fire staff will continue to be faced
with the need to enter large amounts of duplicate data, wasting time, increasing the risk of data entry
errors, and creating an environment where information is inconsistent. Police and fire staff will
continue to have difficulty obtaining detailed and timely reports, and will not be able to perform the
kind of analysis that could assist in crime prevention and reduction. Even worse, we will not be able
to take advantage of current technologies such as Automatic Vehicle Location (AVL), which are
routinely in use by other public safety organizations.

Currently running on outdated hardware with limited GUI or “*Windows" functionality, the complexity of
the existing system reduces the number of staff that can effectively utilize the system and increases
the amount of training required for new dispatchers, call takers, and public safety staff. Replacement
parts are not available for the current CAD hardware and if replacement parts are needed, they must
be salvaged from other systems or purchased aftermarket. This makes our physical environment very
fragile and subject to critical failure. :

The only valid option for this project is the complete replacement of the existing CAD system (the
incumbent vendor declined to propose an upgrade to our system). The cost of this project is estimated
at $5,000,000, of which $3,000,000 would be City responsibility. Once systems selection is made, the
project would be completed over a 12-18 month period.

Options and Estimated Costs .
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Finance Department

Position Allocation

FY02-03
Actual

FY03-04
Actual

FY04-05
Current

FY05-06
Adopted

increase/
{Decrease)

Finance Administration

Finance Director
Executive Secretary

—

-

Finance Administration (0100-1201)

Budget Division

Deputy Finance Director

Manager of Budget & Financial Analyst
Budget Analyst i/l

Budget Analyst | {limited term 5/31/05)
Budget Officer

Administrative Analyst |

Administrative Analyst Il

[y S

I

O aa

- {2

—

-

Budget & Financial Analysis (0100-1205)

Accounting Division

Accounting Division Manager
Senior Accountant
Accountant li

Accountant | {Confidential)
Accountant |

Accounting Technician
Account Cierk

Admin Office Assistant ||

S A= N =N W -

[ N AT W LS T 7 ey

[ % QU S WK 0 & Y

W= a bW

Accounting (0100-1222)

Customer Services Accounting Technician
Customer Services Account Clerk ||
Customer Services Account Clerk I

-
-]

t =

- |
-

o

= |
w

-]
(%]

Cashiering (0100-1221)

3]

D= b -

D=




Finance Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/
Position Allocation Actual Actual Current Adopted {Decrease)
Deputy Director of Finance 1 1 1 1
Customer Services Supervisor 1 1 1 1
Sr. Admin Office Assistant (Confidential) 1 1 1
Admin Office Assistant Il (Confidential) 1
Customer Services Accounting Technician 2 2 2 2
Customer Services Account Clerk | 8 8 6 5]
Customer Services Account Clerk HI 2 2
Admin Office Assistant I 1 1 {1.00)
Utilities & Collections (0100-1223) 13 14 14 13 (1.00)
Customer Services Supervisor 1 1 1 1
Customer Services Accounting Technician 1 1 1 1
Customer Services Account Clerk |l 5 5 4 4
Customer Services Account Clerk Hl 1 1
Licensing (0100-1224) 7 7 7 7
Accountant | 1 1 1 1
Customer Services Account Clerk i 1 2 2 2
Accounts Receivable (0100-1225) 2 3 3 3
Purchasing Officer
Purchasing Supervisor 1 1 1 1
Senior Buyer 2 2 2 2
Assistant Buyer 1 1 1 1
Account Clerk 1 1 (1.00)
Admin Office Assistant |l 1 1 1 1.75 0.75
Purchasing (0100-1232) 5 6 6 575 {0.25)
Administrative Technician
Customer Services Accounting Technician 1 1 1 1
Customer Services Account Clerk Il 1 1
Customer Services Account Clerk |l 1 1
Citation Processing Services (0100-1234) 2 2 2 2
Stores Manager 1 1 1 1
Senior Storekeeper 1 1 1 1
Storekeeper 2 2 2 2
Central Store (7110-1272) 4 4 4 4
General Fund 61 61 60 58.75 (1.25)
Other Funds 4 4 4 4
Finance Total 65 65 64 62.75 (1.25)
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Finance Department

City of Modes.

Department Summary
. Actual Actual Budget Adopted % Change % Change
Expenditures by Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 5,328,788 5,498,713 55716858 5860,772 282,114 52%
Central Services (7100) 41,288 34,332 48 678 21,546 {27,132) (55.7%)
Inventory Purchases (7110) 732068 3,081,832 2,bB66865 2,878,396 11,531 0.4%
Total Expenditures 6,102,145 8,614,877 8,487,201 8,760,714 273,513 3.2%
Actuat Actual Budget Adopted $ Change 9% Change
Revenues General Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100} 2,084,838 2,792,350 2,997 836 2,949,771 (48,065) (1.68%)
Total Revenues 2,084,838 2,792,350 2,997,836 2,949,771 (48,065) (1.6%)

154




Finance Department

Department Summary

City of Modesto

. Actual Actual Budget Adopted $ Change %Change

Expenditures by Category ($) 20022003 20032004 20042005  2005-2006 From Budget
Employee Services Total 3,174,561 3,512,162 3,839,507 4,302,323 462,816 12.1%
Internal Service Charges Total 592 745 594,107 625,025 596,975 {32,050) (5.1%)
Professional & Contractual Svc Total 1,435,718 1,252,791 1,042910 1,155,801 112,891  10.8%
Materials & Supplies Total 145,126 111,417 138,855 148,346 9,491 6.8%
Other Total 636402 3,017,550 2,836904 2,557,269 (279,835) (9.9%)
Capital Non-CIP Total 117,593 126,850 0 0 0 0.0%

Net Expenditures 6,102,145 8,614,877 8,487,201 8,760,714 273,513 3.2%
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S u p pO l't Depa rtme nts Modesto: A healthy, safe, attractive, economically

vibran{, socially divarse and culturafly rich city with a

Performance Measures Overview strong sanise of dentily and prids, 2 comim gy
. engaged in the practice of citizenship with gove
Finance Department based on the principle of stewa

Mission:

The mission of the Finance Department is to provide timely, quality information and innovative solutions with a high degree
of responsiveness. The department is committed to delivering accurate information & finding solutions to fiscal challenges.

Core Services:

= Finance Administration

Budget and Financial Analysis

» Accounting

» Customer Service: Cashiering, Utilities and Collections, Licensing, Accounts Receivable, Citation Processing Services
» Purchasing.

Strategic Plan Goals:

S.B.1. Facilitate the budgeting process, and provide documents and procedures that are well understood by internal
and external customers.

S5.B.2. Provide a Budget document that is user-friendly to our citizens and accurately reflects Council's priorities and
delineated in this Strategic Plan.

S.B.3. Purchase goods and services at the best possible price and receives them in a timely manner.

S.B.4. Ensure the City's customers are very satisfied with the quality and efficiency of City services.

Key Performance - Efficiency Measures

Performance Measure Results FY 05-06Target Comments

FIN - CUSTOMER SERVICES

. Collection Rate ! Tafget for FY Q5-06
What: Provide customer service and : Collection rates as compared
financial management that provides the |  toa baseline average af
highest quality utility services at the :  collection rates during 2001-
lowest rate possible. 2002-2003-2004-2005

Why: Measure the department’s ability
to maintain the viability of utility
enterprise funds.

Strategic Plan Goals: IV.A.4 and VA6

Target = 89%

FYO0l- FY02- FYO03- FYO04- ESTFY
02 03 D4 03 0506




Support Departments

‘erformance Measures Overview

nance Department

Modesto: A healthy, safe, attractive, economically,
vibrant, socially diverse and culturally tich city with a
strong sense of identity and pride, a community
engaged in the practice of citizenship with governance
based on the principle of stewardship.

Key Performance - Efficiency Measures

Performance Measure Results

2005-2006 Target

Comments

FIN - PURCHASING

Process 75% of requisitions
for informal quotations within

Prompt conversions will
allow City staff to be

REQUISITION CONVERSION

What: Process departmental requisitions for
informal quotations to purchase orders for
placement with vendors.

Why: Measure the department's ability to
convert requisitions not reguiring formal
competitive solicitations to purchase orders
within nine (9) days

Strategic Plan Goals: S.B.3.

nine {9 days.

confident that
requisitions are being
processed in a timely
fashion and that
products and services
needed by City staff will
be available for use in
a shorter time frame.

FIN - PURCHASING
COST SAVINGS

What: Show the value add that the
competitive procurament process
provides on an annual basis,

Why: Measure the department's ability
to provide cost savings by going through
the competitive bidding process.

Strategic Plan Goals: S.B.3.

Projected Cost Savings in FY2005-06

Documented cost savings

Cost Savings

$500.000.00 pres e o

$250,000.00 &

2003-04 2004-05

will show the value of the
competilive bidding
process performed by a
Purchasing Division

2005-06 staffed with skilled

f

§336,000.00

———Savings §350,000.00

i purchasing professionals.
$400,060.00 !
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Finance Department Unmet Needs

Description: Upgrade City’'s Financial System and Software Programs

Background:
The City’s current financial system allows for variety of processes as shown below:

» General ledger » Inventory control e Procurement

» Cash management « Payroll functions » Standard Reports
* Accounts payable » Chart of accounts e Budgeting

e Fixed assets s Job costs + Human Resources

The current system is outdated and cumbersome to use. A large percentage of staff avoid
learning the system since it is not user friendly and is limited in its ability to create needed
report information. An upgraded system would be Web based, with enhanced integration of
information. It would allow for new interfaces, advanced analytical and reporting tools, as well
as the ease of use by employees. It would also allow for Grant Management, Advanced
Receivables, Investment Management, Cost Allocation and Debt Management, as well as
enhanced Human Resources reporting and payroll/timesheet functions.

Currently, the City has no mechanism in place to accumulate funding to pay for large system
upgrades or replacements. Such systems cost millions and take time to implement, so long-
term planning is essential. Doing nothing would continue to expose the City to risks, costs and
inefficiencies and will continue to worsen, as our current systems become more outdated. With
no additional staff as well as the possibility of a reduction in staff, improved technology should
be on the City’s highest priority list. For more detailed information, please refer to Information
Technology Department’s section.

Customer Services Software Systems
In addition to the City’s financial system, several smaller software systems within Customer
Services should be upgraded:

« The expansion of the Interactive Voice Response (IVR) System would accept checks via the
phone and immediately reflect those payments.

+ The Click2Gov software has been on the table for several years and would allow utility
customers to pay their bills and access their accounts online.

New Citation Processing software would address its current deficiencies.
An added H.T.E. module would allow staff to share service and work orders related to
customer utility accounts (currently using two separate software programs).

+ An upgrade to the Quadrant system would allow more customized reports and easier to
learn for new employees. It would also be more compatible with the IBM format, which
would be a benefit to our IT Department. _

+ Current Business License Program is very limited and has a variety of issues. The program
has no canned reports and the report builder is not user friendly. Errors in payment posting
can only be solved by creating a second program, which is time consuming and convoluted.
Reports cannot be exported to Excel for easier manipulation and system support is always a
chargeable service.
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Community & Economic Development Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/ .

Position Allocation Actual Actual Current  Adopted (Decrease)

Community Deveiopment Director 1 1 1 1

Administrative Analyst Il 1

Administrative Services Officer 1 1 1

Admin Office Assistant lll (Confidential) 1 1 1

Community Developmaent {(0100-1400) 2 3 3 3

Chief Building Official 1 1 1 1

Senior Civil Engineer 1 1 1 1

Deputy Chief Building Official 1 1 1 1

Supervising Building Inspector 1 2 2 2

Associate Civil Engineer 2 2 2 2

Office Supervisor 1 1 1 1

Senior Building Inspector 3 3 3 3

Plan Review Engineer 2 2 2 2

Building inspector 1l 10 12 11 9 (2.00)

Sr. Admin Office Assistant 1 1 1 1

Account Clerk 1 1 1 1

Admin Office Assistant Il (Confidential) 1 1 1 1

Admin Office Assistant Il 2 3 3 3

Bldg & Development Services {0100-1401) 27 31 30 28 {2.00)

Business Development Division Manager 1 1 1

Administrative Analyst 1/l 1 1 1 1

Admin Office Assistant ill {Confidential) 1

Admin Office Assistant Ii| 1 1 1 1

Senior Business Analyst 2 1

Business Development (0100-1421) 6 4 3 3

Planning Division Manager 1 1 1 1

Principal Planner 2 2 2 2

Senior Planner 1 2 2 2

Associate Planner 3 4 4 4

Office Supervisor 1 1 1 1

Admin Office Assistant HI (Confidential) 1 1 1 1

Planning Assistant 2 2 2 2

Planning Technician Ii 2 2

Administrative Services Technician 1l 2 2

Admin Office Assistant Il 3 3 2 2

Planning {0100-1430) 16 18 17 17

General Fund 51 56 53 51 (2.00)

Qther Funds

Community & Economic Develop Total 51 56 53 51 (2.00}
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Community _Economic Development Department

Department Summary

City of Modesto

i} Actual Actual Budget Adopted $ Change % Change
Expenditures by Fund ($} 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 4305625 4,469,169 5327374 5,525,049 197,675 3.7%
Econ Dev/Strategic Plan (0800) 360,946 168,438 0 0 0 00%
Downtown Improvement Dist (0900) 196,216 196,506 191,452 195,760 4308 2.3%
RDA Administration {2050) 566,738 748177 386,785 386,470 (315) {0.1%)
RDA Low/Mod Income Housing (9060) 18,708 47,714 731,000 873,620 142,620 19.5%
RDA Tenth Street Project (9070) 21,604 11,900 12,138 12,380 242 2.0%
RDA Project Fund (2080) 88,357 £5,976 434 382 250,000  (184,382) (42.4%)
Total Expenditures 5,558,194 5,707,880 7,083,131 7,243,279 160,148 2.3%
Actual Actual Budget Adopted $ Change % Change
Revenues General Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 2,780,030 3,080,387 3,651,294 3,892,548 241,255 6.8%
. Total Revenues 2,780,030 3,080,387 3,651,294 3,892,549 241,255 6.6%
[71




Community _Economic Development Department

City of Modesto .

Department Summary
Actual Actual Budget Adopted % Change %Change

Expenditures by Category ($) 2002-2003 2003-2004 2004-2005  2005-2006 From Budget

Employee Services Total 3,180,136 3,426,020 4195892 4,354,850 158,958 3.8%

Internal Service Charges Total 399,308 370,454 415,413 360,464 {45,949) (11.1%)

Professional & Contractual Svc Total 1,194, 500 1,063,384 1,331,436 1,119,845 (211,591) (15.9%)

Materials & Supplies Total 120,222 77,488 85,999 86,660 661 0.8%

Other Total 611,795 761,377 1,054,391 1,312,460 258,069 24.5%

Capital Non-CIP Total 42232 8,167 0 0 0 0.0%
Net Expenditures 5,558,194 5,707,880 7,083,131 7,243,279 160,148 2.3%




C Om m u n Ity a n d Modssto: A healthy, safe, alfractive, economically,

vibrant, socially diverse and culturally rich city with

conom i C D eve I o) p me nt a strong sense of identity and pride, a community
. . . e engaged in the practice of citizenship with
ttractive & Economically Vibrant Communities govemance based on the principie of stewardship.

Brad L. Kilger, Director
bkilger@modestogov.com
(209) 577-5218

Mission:

The mission of the Community and Economic Development Department is to promote and facilitate quality
development and private investment in the community that contributes to making the City of Modesto a
“Livable Community”.

Core Programs and Services:
The depariment has three divisions that serve all parts of our community:

The Building and Development Services Division supports, facilitates, and expedites private
investment in the community. It also enhances the health, safety, and welfare of the community by
providing timely and efficient services in the areas of building permits and inspections. The Building
Division also seeks creative solutions by bringing projects to successful completion through the use of
project teams.

the physical development of the community in both current and advance planning activities. The goal of
the Planning Division is to ensure a superior quality of life for the City of Modesto's residents by
addressing matters concerning growth and the environment, Effective long-range planning processes
seek to manage growth and change.

. The Planning Division plays a critical role in achieving the City Council’s goals and objectives for

The Business Development Division strives to stimulate new private investment and job creation.
One of the services provided by the Business Development Division is the marketing of Modesto to
recruit and retain business and creating new business parks to help overcome a shortage of industrial
land. The focus of this division's retention and expansion effort is an extensive outreach program to
existing businesses. This division also provides the primary staff support for the programs and
activities of the Redevelopment Agency.




CO m m u n ‘ty a I'l d : Modaslo: A healthy, safe, atfractive, economically,

vibrant, socially diverse and culturaily rich city with

Eco nom ic Develo pm ent a strong sense of identity and pride, a community
) . i . engaged in the practice of citizenship with
Attractive & Economically Vibrant Communities governance based on the principle of stewardship.

Strategic Plan Goals:

IV.C Stimulate growth in the telecommunications and technology industries.

IV.D Collaborate regionally to identify opportunities for technology clusters to make our area more
competitive.

V.A  Modesto applies “Smart City” principles of planning.

V.B  Manage development to achieve an orderly development patiern and a balanced economy.
Agricultural preservation and achieving a jobs-housing balance are priorities.

V.C  Encourage the expansion of existing business parks and the construction of new business parks.

VI Promote regional public cooperation to enhance the City's initiatives for economic development.

IX Our downtown is a vibrant, government, financial, corporate and regional entertainment center with
high-density housing and services.

X.A.1 Maintain and expand Modesto as a regional center for financial services, medical services, shopping,
entertainment and education. Attract high-end shopping opportunities.

X.A.2 Modesto supports existing businesses and encourages new and diverse businesses to be successful.

X.A.3 We employ a business-friendly approach while ensuring environmental protection and preserving our

quality of life.
X.B.1 Capitalize upon tourism opportunities that increase the city's economic prosperity.
Xl Redevelopment serves as an economic engine to revitalize and renovate the blighted older portions of
town.
Xl Seek opportunities to promote Modesto through a marketing program.
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Community and
'Economic Development

ractive & Economically Vibrant Communities

Modesto: A healthy, safe, attractive, economically,
vibrant, socially diverse and culturally rich city with
a strong sense of identily and pride, a community
engaged in the practice of citizenship with
governance based on the principle of stewardship.

PLANNING DIVISION - KEY PERFORMANCE - EFFICIENCY MEASURES

Performance Measures Results 2005-2006 Target Comments
CEDD-1. PLANNING Zoning and related The target is
APPLICATIONS PROCESSING Planning Applications applications heard bythe  established at

100% 9586 05% Planning Commission 95%, bearing in

What: Percentage of zoning and

within 60 days from

related applications processed 80% resolution of all issues mind the overall
within 60 days of submittal of 60% 95% of the time. goal is to CDTpllfte
completed application and issue 40% processing ot a
resolution. 20% applications.

Why: Measures level of customer 0%
service based on application
processing turnaround time.

'02/03 '03/04 '04/05 '05/06

I Actual Achieved
e Target

Strategic Plan Goals: V.A., V.B.

CEDD-2. PLANNING Tenative Subdivision and Parcel Tentative subdivisionand  The department’s
SUBDIVISION AND PARCEL Maps parcel maps will be heard  gverall goal is to
MAPS PROCESSING 100% —20%__95% 95% [ by the Planning complete
at: Percentage of tentative 80% ' R Commission within 60 processing of all
ivision and parcel maps 60% days of the resolution of all maps within 90
processed within 60 days of 40% issues, 95% of the time. P
submittal of completed application 20% : _ B : day§ and to .
and issue resolution. 0% } —t— & LT achieve effective
'02/03 '03/04 '04/05 '05/06 . issue resolution.
Why: Measures level of customer . — ' L
service based on subdivision and N /\ctual Achieved Target
parcel map processing turnaround

time.

Strategic Plan Goals: VA, V.B.

CEDD-3. PLANNING STAFF PLAN Staff Plan Review Process Staff plan reviews The department’s

REVIEW PROCESSING 102% ~ completed within 30 overall goal is to
What: P i ¢ Staff Pl 100% days from submittal of  complete the

H 1 . - .
Revaiewsep‘r:::ezg:do withei‘n Soa;ays a8% 1 complete application processing of staff

o ) X
of submittal of completed application 96% 95% of the time. pllan. reviews
and issue resolution. 94% . within 30 days of
92% ‘ ok g . submission and

Why: Measures effectiveness of '02/03 '03/04 '04/05 '05/06 a.,-...%% - issue resolution.

processing procedures for effective i

W Actual Achieved

customer service. s Target 4

Strategic Plan Goals: V.A., V.B. ,;...




Community and

Economic Development

Attractive & Economically Vibrant Communities

Modesto: A healthy, safe, attractive, economically,
vibrant, socially diverse and culturaily rich city with
a strong sense of identity and pride, a community

engaged in the practice of citizenship with

governance based on the principle of stewardship.

PLANNING DIVISION - KEY WORKLOAD INDICATORS - QUTPUT MEASURES

Performance Measures

Results

2005-2006 Target

Comments

CEDD-4. ZONING & RELATED
APPLICATIONS

What: Number of zoning and related
applications per year

Why: Measures total activity of the
division based on zaning and related
application processed.

Strategic Plan Goals: V.A., V.B.

Zoning & Related
Applications

80 y—td-——68

60 1 )

40

20

‘05/06

‘02103

'03/04 '04/05

N Actual Achieved — =—Target

The estimated number of
zoning and related
applications that will be
processed is GO.

Target numbers
attempt to reflect
staff's best
forecast of the
expected number
of applications in
the category.

CEDD-5. ADMINISTRATIVE PLAN
REVIEWS

What: Number of Administrative
Plan Reviews

Why: Measures total activity of the
division based on number
administrative plan reviews
completed.

Strategic Plan Goals: V.A., V.B.

Administrative Plan Reviews

150 1
100
50

'02/03 'D3/04 '04/05 ‘0506

I Actual Achieved —TArQ

The estimated of number of
administrative plan reviews

is 80.

Target numbers
attempt to reflect
staff's best
forecast of the
expected number
of plan reviews in
the category.

CEDD-6. Tentative
Subdivision/Parcel Maps

What: The number of tentative
subdivision/parcel maps

Why: Measures total activity of the
division based on the number of
tentative subdivision/parcel maps
completed.

Strategic Plan Goals: V.A_, VB.

Staff Plan Review Process

'02/03 '03/04 '04/05 '05/06

N # of Maps Actual Achieved
——Target

The estimated number of
tentative subdivision /parcel

maps is 25.

Target numbers
attempt to reflect
staff's best
forecast of the
expected number
of maps in the
category.

1
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C O m m U n 'ty a n d Modesto: A healthy, safe, affractive, aconomically,

vibrani, socially diverse and cuffurally rich city with

Eco n O m i c Deve I op m e nt a strong sense of identity and pride, a community
/ . . . . engaged in the practive of citizenship with
ractive & Economically Vibramt Communities govermnance based on the principle of stewardship.

BUILDING & DEVELOPMENT SERVICES - KEY PERFORMANCE - EFFICIENCY MEASURES

Performance Measures Results 2005-2006 Target Comments
CEDD-7. TENANT IMPROVEMENT The percentage of initial Projected target
PLAN CHECKS Initial Tenant Improvement tenant improvement plan will be met by the

Plan Checks checks completed within 10 ~ontinued

What: Percentage of initial tenant 100% . e wpr!(ing days of submittal improvement of
improvement plan checks completed 059 3504 will incre to 959 the plan check
within 10 working days of submittal ’ plan .

90% process in which
Why: Measures effectiveness of o all types of plan
staff efforts to provide efficient 85% - checking will be
customer service. 02 '03 ‘04 05 spread among all

plan checkers

I Actual Achieved =——Target
Strategic Plan Goals: V.A. V.B. g I

CEDD-8. COMMERCIAL PLAN Commericial Plan Checks The percentage of initial Comnjerc.ial plan
CHECKS new commercial plan checking is
checks completed within 15 ~5rdinated
working days of submittal mong man

s will increase to 95% ge;ar?m entsy and

Vol new commercial

100%

What: Percentage of initial new
mmercial plan checks completed 95%
in 15 working days of submittal

90% buildings are sent
Why: Measures effectivenass of . i uilding tside ol
staff efforts to provide efficient 85% ©an gu S'. & plan
customer service. 02 03 04 05 checking firm to

. meet projected
I Actual Achieved — T arget

Strategic Plan Goals: V.A,, V.B. target
CEDD-9. RESIDENTIAL PLAN The percentage of initial Projected target
CHECKS Residential Plan Checks residential plan checks will be met by the

completed within 10 working  ~gntinued
days of submittal will
increase to 95%.

. . 100%
What: Percentage of initial g8 I

residential plan checks completed 96% &
within 10 working days of submittal 94%
92% +
Why: Measures effectiveness of 904:
staff efforts to provide efficient
customer service

improvement of
the plan check
process in which
all types of plan
checking will be
spread among all
ptan checkers

‘02 '03 04 05

I A ctual Achieved ==Target

Strategic Plan Goals: V.A., V.C.
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Community and

Economic Development

Attractive & Economically Vibrant Communities

Modesto: A healthy, safe, attractive, economically,
vibrant, socially diverse and culturafly rich city with
a strong sense of fdentity and pride, a community

engaged in the practice of citizenship with .
govemance based on the principle of stewardship. 0

BUILDING & DEVELOPMENT SERVICES - KEY WORKLOAD INDICATORS- OUTPUT MEASURES

Performance Measures

Results

2005-2006 Target

Comments

CEDD-10. BUILDING
INSPECTIONS

What: Number of building
inspections completed.

Why: Measures total activity of the
division based on the completion of
building permits

Strategic Plan Goals: V.A., VB.

Number of Building
Inspections Completed

100000 B5606— o O'Obguuu
50000

0
N\d" & F
Q8

<O P

I A ctual Achieved == Target

The estimated number of
building inspections that will
be completed is 58,000

The target number
indicates the
number of
inspections that
can be handled by
current staff.
Previous years
have required
overtime to meet
the demand.

CEDD-11. BUILDING PERMITS

What: Number of building permits
issued.

Why: Measures total activity of the
division based on the issuance of
building permits

Strategic Plan Goals: V.A_ V. B.

Number of Building Permits
Issued

6400
6200
6000
5800
5600
5400
5200

‘02 ‘03 ‘04 '05/06

I /.ctual Achieved wm—T arget

The estimated number of
building permits that will be
issued is 6,000. In 2003, the
City of Bakersfield with a
population of 266,784
issueq 10,402 permits.

The target number
indicates what
current plan
checking staff can
reasonably
complete. In past .
years, higher volume

of permits has
required overtime
and the use of
outside resources to
complete plan
checking in a timely
manner.

CEDD-12. Valuation of Permits

What: Dollar amount valuation of
permits in millions,

Why: Measures total activity of the
division based on the valuation of
permits

Strategic Plan Goals: V.A., V.C.

Dollar Amount Valuation of
Permits (In Millions)

500
400
300
200
100
0

'02 03 ‘04 ‘05

I Actual Millions Achieved

——T arget

The estimated valuation of
permits issued is $300
million. The City of
Bakersfield's 2003 valuation
amount was $716 million.

The target amount
indicates a small
growth in the
valuation of
commercial
projects over last
year.




Community and

Economic Development

ractive & Economically Vibrant Communities

Modesto: A healthy, safe, attractive, economically,
vibrant, socially diverse and culturally rich city with
a strong sense of identity and pride, a communify
engaged in the practice of citizenship with
governance based on the principle of sfawardship.

ECONOMIC DEVELOPMENT - KEY PERFORMANCE - OUTPUT MEASURES

Performance Measures

Resilts

2005-2006 Target

Comments

CEDD-13. REDEVELOPMENT:
HOUSING UNITS

What: The number of affordable
housing units under construction
with RDA assistance.

Why: Measures total activity of the
division based on the construction of
affordable housing units using RDA
assistance

Strategic Plan Goals: XII

Housing Units

'02/03 '03/04 '04-05 '05/06

IR Housing Units Under Construction

with RDA
—Target

The target number of
housing units under

construction with RDA will

be 30. The Agency has

accumulated funds for the
iast three years in order to

encourage an
affordable housing
project in the
Cowntown area.
The RDA continues
to explore options
for the Downtown,
while also working
collaboratively with
Parks, Recreation
and Neighborhood
Dept. to fund
affordable housing
projects throughout
the City.

CEDD-14. JOB GROWTH IN
MODESTO SPHERE OF
INFLUENCE

’at: Number of non-farm jobs
eated in Modesto SOI.

Why: Measures total activity of the
division based on the production of

job growth

Strategic Plan Goals: V.C_ VI,
XA, XAZ, XAS.

Non-farm Job Creation in SOl

1000 - ——330...

I Actual number of jobs

created
Target

The majority of the
jobs within the
Modesto SOOI are
non-farm jobs. The
target number of
non-farm jobs
created in Modesto
SO!| will be 425. The
focus of new
business attraction
is within three key
business clusters:
Medical; Agri-
Science & Financial.

CEDD-15. BUSINESS PARK
DEVELOPMENT

What: Number of business parks
under development within Modesto
S0l

Why: Measures total activity of the
division based on business park
development

Strategic Plan Goals: V.C.

Business Parks

1.2 gt 1.2
0.8 4 Y. 408
06 -08
0.4 4+ T 304

0.2 o : 102

'02/03 "03/04 "04-05 '05/06

I Actual Business Parks
—Target

The target number of
business parks under

development will be one.

The projected target
will be met with the
continuing
development of the
Kansas-Woodland
Business Park.

The goal is to
complete all of the
planning documents
and fo begin
construction and
remediation during
this fiscal year.
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. Community & Economic Development Unmet Needs

Description: Business Attraction/Business Retention

Back n

The Business Development Division is responsible for recruiting new employers to the greater
Modesto area with the focus on economic diversification. This function includes the following:
Support regional economic development research

Work with existing businesses to expand within the Modesto area and add livable wage jobs
Attract new industries that are commuter employers, as well as targeted clusters

Provide low-interest loans to import/export-oriented businesses

Prepare cluster analysis of the local economy

Perform feasibility study for locally-controlled venture capital funds

Identify & market to key diversification targets; expand direct marketing program

Create individual marketing programs to specific industries within California who may be considering
relocation

Current Status
The current staff includes: (1) Business Development Manager, {1) Admin Analyst II, and (1) Admin

Office Asst III. This severe staff shortage results in the following functions not being performed:

s Work with existing businesses: Assistance is only avaflable on a limited basis causing many businesses
to leave the area for a more productive focation

Provide low-interest loans to import/export-oriented businesses: No progress
Prepare cluster analysis of the local economy: No progress

Perform feasibility study for locally-controlled venture capital funds: No progress
Expand direct marketing program: Ao progress '

Create individual marketing programs to specific industries within California who may be considering
relocation: No progress

Impact of Status Quo

The City’s primary source of revenue is sales tax. This important revenue supports essential City
services in all sectors. By continuing to maintain an extremely low staff level in Business
Development, the City will fail to expand the business community that will significantly slow the
increase of sales tax in the future. This will result in a significant loss to the City’s economy both in
the short- and long-term.

In addition to the loss of sales tax revenue, there is also a failure to create the livable jobs needed for
citizens to maintain a median income. Without a significant job increase in the greater Modesto area,
many citizens will continue to commute to the Bay Area, Sacramento and other areas within a 100-
mile radius. The addition of more commuters will have a negative impact on transportation
corridors, quality of life and air quality. As a non-attainment area for air quality, the City needs to do
all it can to minimize unnecessary vehicle trips.

Options and Estimated Costs

Business Analyst: $ 88,000
Administrative Analyst: $ 70,000
. Subtract Redevelopment Service Credits:  $ (60,000)
Total cost to General Fund budget: $ 98,000
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Community & Economic Development Unmet Needs

Description: General Plan/Master EIR Update

Background :

The purpose of the General Plan Update is to review and revise the 1995 General Plan to reflect changing
conditions, issues, requirements and desired direction for the future growth and development of Modesto.
Specialized expertise is required for technical studies including an economic and fiscal study, transportation &
circulation study/traffic model, noise and air quality studies, urban design/community design studies, etc.
Consultant assistance is required to assist with the General Plan Update and related Master EIR Update. The
Update is expected to take approximately 2-3 years to complete. This report applies to a comprehensive General
Plan Update (rewrite). Another option is to undertake city initiated general plan amendments, a less costly, time
consuming process. The following cost estimate is based on a comprehensive General Plan Update.

Curren S
The project is on hold, pending a General Plan workshop. Its partially funded and without staffing.

Impact of Status Quo

The existing Master EIR is approximately 10 years old and is rapidly losing its utility. As a result, we can expect
to see an increase in the need for individual environmental analysis of projects. An update of the General Plan is
dependent on a Council decision as to whether the current Plan appropriately reflects community values and
provides tools to implement them.

Options and Estimated Costs

A. General Plan Service Provider: The General Plan consultant will serve as the prime contractor for the
Update, and will coordinate with various sub-consultants including a traffic engineer, and environmental
(EIR) consuitant, Cost Estimate: $600,000.

B. Master FIR Update (Environmental Consultant): The MEIR evaluates the impacts and significant
effects on the environment of subsequent projects of the General Plan, including proposed changes to the
General Plan, pursuant to the California Environmental Quality Act (CEQA). Cost Estimate: $500,000.

C. Transportation Consultant (Traffic Engineering Consultant): The transportation component
evaluates the change in traffic that would be generated by land uses under the General Plan Update,
comparing the added or reduced traffic to the available capacity, and neting locations of capacity shortages.
Undate to the traffic mode! is also required. Cost Estimate $200,000.

D. Engineering services (infrastructure, community facilities): Engineering studies will need to be
adapted to the land use policies contained in the General Plan Update. The cost for this task is already
included as part of the total General Plan consultant fee $100,000.

E. Economic Development: The Economic Development Element would identify and establish the City’s

official policy relative to maintaining sustained and healthy economic growth in the City. Cost Estimate:
$50,000.

Component Estimated Cost:
A, Prime Contractor/General Plan Coordination f $600,000
B. EIR, including air & noise elements 500,000
C. Transportation Element, including traffic model 200,000
D. Engineering Services 100,000
E. Economic Development {Opticnal Element): 50,000
Subtotal 1,450,000
10% Contingency 145,000
TOTAL 1,595,000

1. Indudes Community Design Elernent, projected at approximately $50,000.

City Staff: The “project team” is comprised of city staff and the General Plan technical consultants. Based on
preliminary estimates, the General Flan update requires four (4) full time equivalent employees at a cost of
$400,000 to $600,000,




Community & Economic Development Department Unmet Needs

Description: BEAT HEALTH/S.M.A.R.T.

Background

The Beat Health/S.M.A.R.T. Unit is modeled after the City of Oakland’s Beat Health program,
which uses civil sanctions as leverage to encourage property owners and managers to address
drug and disorder problems and nuisance behavior on their property.

This is a multi-departmental effort, lead by the Police Department. Building Inspection provides
a building inspector to inspect nuisance properties for violations of the Housing or Dangerous
Building Code. Owners of properties that are determined to be substandard are issued “Notice
and Orders” with specific time requirements for compliance.

Current Status

Building Inspection is currently supplying a Building Inspector to work with the Beat Health /
S.M.A.R.T. program. The inspector spends several hours per week providing assistance. There
is no funding for this piiot program.

Impact of Status Quo

Without funding provided for the Building Inspector, his involvement would have to be
eliminated. This would have a detrimental effect on the success of the program.
Options and Estim O:

+ No funding of the inspector — Effectiveness of Beat Health / S.M.A.R.T. program would
be greatly reduced

¢ Funds provided for inspector — Beat Health / S.M.A.R.T. program would be enhanced by
inspectors enforcement against substandard buildings

Building Inspector Costs:

Salary $32,800
Benefits 7,800
Training 500
Vehicle 2,300

Misc. Equipment 1,000
Total $44,400

Demolition Fund:
Demolition costs for 6 buildings - $47,400

Total Overall Cost:

Inspector $44,400
Demolition 47,400
Total $91,800
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Fire Department

For FY06, the Department has restructured their organizations
FY02.03 FY03-04 FY04-05 FY05-06  Increase/ .

Position Allocation Actual Actual Current Adopted (Decrease)
Fire Chief 1 1 1 1
Senior Buyer 1 1 1 (1.00)
Administrative Analyst Il 1 1 1 {1.00)
Executive Secretary 1 1 1
Admin Office Assistant IIl (Confidential) 1
Senior Fire Equipment Mechanic 1 1 1 {1.00)
Fire Equipment Mechanic 1 1 1 {1.00)
Drafting & Graphics Technician 1 1 1 {1.00)
Admin Office Assistant Il| 1 1 1 {1.00)
Fire Administration (0100-1802) 8 8 8 2 (6.00)
Drafting & Graphics Technician 1 1.00
Administrative Analyst Il 1 1.00
Fire Division Chief 1 1 1 1
Planning & Suppaort (0100-1805) 1 1 3 2.00
Senior Buyer 1 1.00
Finance & Logistics (0100-1810) 1 1.00
Senior Fire Equipment Mechanic 1 1.00
Fire Equipment Mechanic 1 1.00
Emerg. Response Vehicle Prog. (0100-1815) 2 2.00
Fire Captain - Special Assignment 1 1.00
Fire Engineer - Special Assignment 1 1.00
Admin Office Assistant Ili (Confidential} 1 1.00
Investigation (0100-1820) 3 3.00
Fire Marshal 1 1 1 1
Fire Captain - Deputy Fire Marshal / Special Assit 2 2 2 (2.00)
Deputy Fire Marshal 1 1 1 1
Fire Prevention Technician i 3 3 4 4
Admin Office Assistant !l 1 1 1
Admin Office Assistant lll {Confidential) 1 1 1 (1.00)
Fire Prevention Bureau {(0100-1822) 8 9 10 7 (3.00)
Fire Captain - Special Assignment 1 1.00
Fire Engineer - Special Assignment 1 1.00
Training (0100-1830) 2 2.00
Admin Office Assistant Il 1 1.00
Fire Division Chief 1 1 1 1
Fire Battalion Chief 7 7 6 6
Fire Captain - Special Assignment 1 1 1 (1.00)
Fire Captain 39 42 45 42 {3.00)
Fire Engineer 52 55 58 54 {4.00)
Fire Fighter 39 51 54 51 {3.00)
Fire Suppression (0100-1832) 139 157 165 155 {10.00) .
General Fund 156 175 184 175 {9.00)
Non-General Fund
Fire Department Total 156 175 184 175 (2.00)
Total Sworn Positions = 160, w/ 9 unfunded

196




Fire Department

City of Modesto
Department Summary
. Actual Actual Budget Adopted § Change % Change
Expenditures by Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budgst
General Fund {0100) 18,784,943 21,154,313 23,194,980 23,960,376 765396 3.3%
Operating Grants Block Grants (0400) 26,303 8,737 0 0 0 00%
Operating Grants Reimbursed {(0410) 20,684 273,181 0 0 0 00% -
Total Expenditures 18,821,929 21,436,231 23,194,980 23,960,376 765,396 3.3%
Actual Actual Budget Adopted $ Change % Change
Revenues General Fund ($) 2002-2003 ' 2003-2004  2004-2005 2005-2006 From Budget
General Fund {0100) 643,992 746,884 432,000 711,614 279614 64.7%
Total Revenues 643,992 746,384 432,000 711,614 279,614 64.7%




Fire Department

City of Modesto .

Department Summary
Actual Actual Budget Adopted $ Change %Change

Expenditures by Category ($) 2002-2003 20032004  2004-2005  2005-2006 From Budget

Employee Services Total 15,977,534 17,691,237 19,740,956 20,885,191 1,154,235 5.8%

Internal Service Charges Total 335,641 328,288 386,836 256,394 (130,442) (33.7%)

Professional & Contractual Svc Total 1,421,316 1,630,124 1,662,916 2,366,791 703,876 423%

Materials & Supplies Total 518,911 812,064 493,333 438,671 (54,662) (11.1%)

Other Total 3,409 2,536 2,939 3,329 390 13.3%

Capital Non-CIP Total 575,120 971,984 908,000 0 (908,000} (100.0%)
Net Expenditures 18,831,929 21,436,231 23,194,980 23,960,376 765,396  3.3%
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Modesto: 4 healthy, safe, attractive, economicully vibrani, socially diverse and culturally
rich city with a strong sense of identity and pride, a community engaged in the practice of
cifizenship with governance based on the principle of stewardship.

® —

Fire Department

Mission:

To provide effective and efficient fire and life safety protection to the community through control of
hostile fires, fire prevention services, emergency medical services, emergency preparedness, and
mitigation of hazardous material incidents. This commitment is iniended to safeguard the general
economy and welfare of Modesto.

Strategic Plan Goals

H.L: Identify opportunities for collaborative delivery of police, fire, recreation and
neighborhood services.

H.IL.A.Our actions develop and reinforce the sense of community and
neighborhood sense of identity.

HL.ILK.Our neighborhoods are safe places to live, work, play and visit.
H.UIEmergency services are delivered quickly, safely and responsively.

H.1V Cellaboraie for health services delivery with our partners, such as the County.
H.V. Actions support the safe and healthy, drug free, gang free, development of
young people.

C.IV. Protect and preserve the City’s historical assets.

"

.Motto: “We @m

Key Efficiency Measures:

Performance Measure ' .Target

FD-1. EMERGENCY RESPONSE EFFEICIENCY 90% of emergency calls are responded to within six
minutes of dispatch.

What: Percentage of calls (fire and EMS) by Fire

Management Area where initial unit arrives at the incident

within six minutes, by station.

Why: To measure response time in different parts of the City
and identify trends and problems,

Strategic Plan Goals: H.II1., C.IV,

FD-2. EMERGENCY RESPONSE EFFICIENCY Effective response force arrives at working structure
fires within 10 minutes of dispatch 90% of the time.

What: Percentage of structure fires where effective response
force arrives within ten minutes,

Why: The effective response force is needed to initiate an
effective attack on active, developing structure fires,

. Strategic Plan Goals: ILIIL, C.IV.
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Maodesto: A healthy, safe, attractive, economically vibront, socially diverse and culturally
rich city with a strong sense of identity and pride, o communily engaged in the practice of
citizenship with governance based on the principle of stewardship.

o

FD-3. NON-EMERGENCY WORKLOAD Non-emergency calls comprise 33% or less of all Fire
Departiment calls for service.
What: Percentage of calls that are non-emergency calls.

Why: Measures the impact of non-emergency calls on total
Fire Department workload.

Strategic Plan Goals: H.ILK. H.IIL

FD-4. FIRE DEPARTMENT EFFICIENCY City of Modesto average is comparable to the Central
Valley average of $9.18 per month. Comparison

What: Cost per citizen for all Fire Department services, Cities include Fresno, Stockton, Bakersfield, and
Sacramento.

Why: Compares the relative costs of fire services for
Modesto versus that of other similar Central Valley cities.

Strategic Plan Goal: H.IIL

FD-5. FIRE RESPONSE EFFECTIVENESS City of Modesto average is less than state of California
average of 16 injuries per 100 structure fires.
What: Number of civilian injures.

Why: Compares the effectiveness of fire prevention and fire
response in minimizing civilian injuries.

Strategic Plan Geal: H.ILK.

FD-6. FIRE RESPONSE EFFECTIVENESS City of Modesto average is less than California average
of 2 fatalities per 100 structure fires.
What: Number of civilian fatalities, per structure fires.

Why: Compares the effectiveness of fire prevention and fire
response in preventing civilian fatalities.

Strategic Plan Goal: H.ILK.

FD-7. FIRE RESPONSE EFFECTIVENESS City of Modesto is historically at or under the
California State average for dollar losses per structure

What: Average dollar loss per structure fire. fire, Currently the average is 2 structure fires per 1000
population.

Why: Compares our effectiveness at minimizing dollar loss
from structure fires to the average in California.

Strategic Plan Goals: H.ILK.
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Modesto: A healthy, safe, attractive, economically vibrant, socially diverse and culturally
rich city with a strong sense of identity and pride, a community engaged in the praclice af
' citizenship with gavernance based on the principle of stewardship.

FD-8. FIRE PREVENTION EFFICIENCY Fire Prevention will turn around 80% of all plan check
requests within 2 weeks of submittal date,

What: Percent of plan checks completed by Fire Prevention
personnel within 2 weeks of submittal.

Why: Plan check requests are closely monitored.

Strategic Plan Goal: H.ILK.

FD-9. FIRE PREVENTION EFFICIENCY Fire Prevention will maintain 40% of it’s time in the

~ category of “Inspection Activities”. This is to reduce
What: Business activities performed by the Fire Prevention the threat of fire through safety awareness and
personnel per month. education.

Why: Inspections are an important way to eliminate fire
hazards, The majority of Fire Prevention activities are
dedicated to inspections.

Strategic Plan Goal: H.ILK.

FD-10 & 11. ARSON INVESTIGATION EFFICIENCY Historical information indicates that an average of 11
: fires per month are arson related and require further

What: Number of fire scene investigations performed by investigation.

investigators.

Why: To evaluate workload and protocols for initiating
formal fire scene investigations.

What: Number of new arson cases compared to number of
arson cases cleared where the perpetrator has been identified.

Why: Illustrates arson mvestigation effectiveness.

Strategic Plan Goals: H.ILK.

FD-12. YOUTH INTERACTION
. Target is 10 education programs per month, which
What: Number of community education programs performed  equates to 1 program per station. This varies according
‘by the fire department. _ to time of the year, but will average 30 programs per
quarter.
Why: Measures the Fire Department’s commitment and
contribution toward developing our City’s youth.

Strategic Plan Geal: H.ILA, H.V.,
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Modesto: A healthy, safe, attractive, economically vibrant, socially diverse and culturally
rich city with a strong sense of identily and pride, a community engaged in the practice of
cilizenship with governance based on the principle of stewardship.

FD-13 YOUTH INTERACTION Ninety percent (90%) of youths determined to be

responsible for fire(s) are referred to and complete the
What: Percent of youthful firesetters completing the fire Modesto Fire Department Youthful firesetter
Department intervention program. Intervention Program.

Why: Illustrates Fire Department ability to identify Youthful
firesetters and to provide education designed to change
behavior.

Strategic Plan goals: H.L, H.V.

FD-14. INTER-AGENCY COOPERATION To roughly equalize the value of automatic/
mufual aid that is provided and received.

What: Number of mutual aid calls given and received per

month,

Why: Measures impact of other fire districts in our ability to
deliver effective fire services.
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Fire Department 'Unmet Needs

Description: Fire Department Headquarters Facility (Station 1)
Background

Fire Station 1 was constructed in 1939, and currently is home to nine suppression personnel daily, the
Battalion Chief, Operations Division Chief, and several support services personnel. In the late 1990,
an essential building standards evaluation was conducted on Station 1, and it was found to be
seismically deficient. In addition to this, most central systems (HVAC, electrical, plumbing) have failed
and have been repaired in the most practical manner. In 2001-02, $1.1 million was budgeted to
address seismic issues. '

It was determined in 2003-04 that the funds budgeted for the Station 1 Seismic Retrofit were
significantly inadequate to complete the seismic needs and also meet A.D.A. requirements. A
comparison has been completed, and the cost of bringing Station 1 into compliance is more than one
half the estimated cost of a new facility, and does not address any future administrative growth. No
funding has been identified for a new fire headquarters building, which is estimated to cost $6.5
mitlion.

Current Status
Construction costs and options are being evaluated, Public safety facility needs are being addressed in
the Downtown Masterplan Update currently underway.

im f

Station 1 continues to need constant repair. It is structurally inadequate for a public safety facility, and
having identified this, should make us as an organization anxious. This facility is the heart of our
system, and has been outgrown over the last sixty-six years.

Options and Estimated Costs
A committee from the City has been evaluating options, including but not limited to rebuilding with City

funds, and public-private partnerships. We will soon be prepared to present our findings.
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Fire Department Unmet Needs

Description: Station 12 Land Acquisition

Background
The City of Madesto General Plan, Fire Department Masterplan and the current Capital Facilities

Planning Document each identify the need for a fire station in the northeast corner of the City. This is
identified as Station 12. Ultimately, this station will house Engine 12, Truck 12, and a total of seven
personnel each day. The station is scheduled in the Capital Facilities Plan for 2009-10. The concern
becomes land purchase in the area. With the escalating land costs in the northeast area, and a rapidly
depleting inventory of land, it is critical to evaluate the purchase of land for this station. The CFF Plan
outlines the need for 3 acres. Land in this area currently exceeds $200,000 per acre,

Current Status
Available land is being evaluated in partnership with the Police Department. Many advantages are

possible in a joint facility. The Fire Department continues to evaluate individual sites. The Fire
Department Capital Facilities Fund is unable to fund this project.

Impact of Sta uo

Land values may continue to climb, but the largest concern is inventory. As this area is developed, the
placement of a fire station becomes a huge neighborhood issue. Purchasing the land prior to
development and signing it with our intention to build a firehouse, eliminates much of the controversy.

Options and Estimated Costs .
This area will demand fire protection services and options. For the aforementioned reasons, options

are limited.




Fire Department Unmet Needs

Description: Truck 11 and Staffing

Background

The Capital Facilities Plan includes Truck 11, to serve the growth in the northwest quadrant of the City.
A truck company provides rescue services, forcible entry, ventilation, salvage, and fire suppression
search and rescue operation. The Insurance Services Office (ISO)} has identified this as a major
deficiency in our fire protection services. This truck is vital to support commercial development in the
Dale Road, Pelendale Avenue, and Sisk Road areas. Truck company operations are essential to all
structure fire operations, and the size and quantity of new, two-story homes throughout the northwest
quadrant of the City, add to this urgent need. The completion and occupation of Kaiser Hospital places
the exclamation point on this need. The closest truck to this area is at Station 5, located at Briggsmore
Avenue and McHenry Avenue.

Current Status

We are currently pursuing the purchase of the truck using apparatus replacement funds and Capital
Facility Funds. The funding for 12 personnel to staff Truck 11 has not been identified. This staffing
was not anticipated until 2006-07,

The anticipated cost of the truck, including equipment, is approximately $740,000. The Annual cost of
12 personnel to staff Truck 11 is approximately $1.1 million.

Impact of Status

Many responses to this area from Station 5 fail to meet the established performance measures.
Depending on time of day, and call volume, this response can be as much as 14 minutes. Without this
truck on scene, there are inadequate personnel to safely initiate an aggressive fire attack.

Options and Estimated Costs
This truck could be staffed with existing resources, moved from another area. This may uitimately be

the priority, but it is like “Robbing Peter to pay Paul”. Somewhere is left with less than adequate
resources. Costs would have to be evaluated by approach.

207




208




$00Z AN :31¥Q 3AILD3443

NOQLYd
H1S

NOO1Yd
HLl¥

NOOLVd
(HE

ane

NCOOLYId

NOOLVd
18

8Ol44vdlL

¥ D4l

SIAUAHIS [
3 aplly ] 1NN
SISATVNY FNIHD
ASOTONHOAL ||
NOILYWHCGANI a- (oS —
INNnal 1VONVLS
ONIAUAT NV | :
ALH3d0OHd
HINID
~{  ONINWHL SNOSHE —
WIILIVYL -
. - LSNIVOY SINIED LNG
NINOY TELINE ONVS
‘00°NV1S
—  SMIDHH0 LN STWMD
— 30104 TO0HIS SNONODT
NIWAY
T avnos
—  SWvVHO0ud INNSIWED [
TUNIAOT A0
mnmwwmm — | (N LiNn
— BN LINASWILDIA  — SOULODHYN
ONINIVE L WIS vaas
HIANYWNOD LNN SO 133HLS HIONVWNOD
H000 S3IDAYITS S3A0NUTS HOLOTHIA NOISIAI] HIANVAWOD NO LSSY
AWIaYOY NRNOY HINOAONINMHL | | ‘4301 16us LNVISISSY NOISIAID LNVLSISSY :
+ T I

1

— NOISIAIQ LHOJddNS

SNOILYHIH0 T0YLVd

HIANYWWOD
JINNDIHHvHL

HIANYWWOD
NOISINID LSV

NOQISIAIG SNOLLYSILSIANI

NQISIAKI SNOILYHI40

NOILYLIQIHIOVNIIVD
LISATYNY JONVYNIA/ 13DANE
Od

SONFOITIALNI

UNM SHIV44Y TYNEIEN]

33104 40 43IHI LNVLSISSY

LSATYNY 44VLS

ASNYOLLV ALID

FOTO0d 40 43IHD

R

209




Police Department

Position Allocation

FY02-03
Actual

FY03-04
Actual

FY04-05
Current

FY05-06
Adopted

increase/
(Decrease)

Office of Chief of Police

Chief of Police

Senior Deputy City Attorney Il
Police Captain

Poiice Sergeant

Police Detective

Police Officer

Administrative Analyst ||
Executive Secretary

Police Clerk il (Confidential)
Police Clerk Il

o= =

— b

o —

P G

[ O % R S . ]

PR N X SR G N W R Y

1.00

Police Administration (0100-1901)

Emergency Dispatch Director
Police Lieutenant {funding ends 2/22/10)

14

13

-t
-9

1.00

Communications Center (0100-1902)

Support Division

Police Captain

Police Lieutenant

Police Sergeant (1 pos.-funding ends 6/30/10)
Software Analyst Il

Administrative Analyst Il

Police Civilian Supervisor

Police Training & Records Technician
Admin Office Assistant I}l {Confidential)
Pelice Officer (1-funding ends 6/30/07)
Police Facilities Coordinator
Community Service Officer I/li

Sr. Admin Office Assistant

Evidence & Property Specialist

Police Clerk Il

Police Clerk |

N

a..;_x,l;_;

—

o W

) —
PR Nw ==

== N LW —

—
omnwag -

= NN =

(%] —
Nondsag =

(1.00)

2.00

1.00

(2.00)

Support Division (0100-1921)

Animal Control Officer il

o BN O

E-Y

Animal Control (0100-1964)

Systems Analyst
Evidence & Property Specialist
Palice Clerk li

|

INES

i

SLESF Support Division (0400-2921)

7= RN

@i~ = -




Police Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/
Position Allocation Actual Actual Current Adopted (Decrease)
. Investigations Division
Police Captain 1 1 1 1
Police Lieutenant 1 1 2 2
Police Sergeant 6 6 8 9 1.00
-Police Detective 27 26 28 28
Police Support Services Supervisor 1
Computer Forensics Officer 1 1
Police Officer 18 15 28 30 2.00
Senior Crime Analyst 1 1 1 1
Crime Analyst 1 1 1 1
Identification Technician (I 3 3 3 3
Community Service Officer I/l 3 3 4 4
Admin Office Assistant Il (confidential) 1 1 1 1
Police Clerk | {inc!. job-share) i
Police Clerk |l 4 6 6 6
Investigation Division (0100-1941) 69 65 83 86 3.00
Police Sergeant 1 1 1 1
Police Officer 2 2 2 2
Crime Analyst 1 1 1 1
Community Service Officer I/l 2 2 2 2
Accounting Technician 1 1 1 1
Police Clerk | 1
Police Clerk !l 1 1 1
Stanislaus Drug Enforcement {3100-1924) 8 8 8 8
Police Lieutenant 1 1.00
Police Sergeant 1
Police Officer 3 3 2 2 ‘
Stanislaus Drug Enforce Agcy (0100-1970) 4 3 2 3 1.00
Operations Divisien
Police Captain 1 1 1 1
Police Lieutenant 7 7 8 6
Police Sergeant 16 17 16 16 {1.00)
Paolice Officer 119 124 113 103 (10.00)
Community Service Officer i/l 24 26 26 24 (2.00)
Admin Office Assistant Il {Confidential) 1 1 1 1
Field Operations (0100-1961) 168 176 163 150 (13.00)
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Police Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/ .

Position Allocation Actual Actual Current Adopted (Decrease)
Community Service Officer I/l 3 3 2 2

Abandoned Vehicles Abate (0100-1965) 3 3 2 2

Police Lieutenant 1 1 1 1

Police Sergeant 2 2 2 2

Police Officer 14 14 13 15 2.00
Palice Clerk il 1 Al 1 {1.00)
Traffic (0100-1966) 18 18 17 18 1.00
Palice Clerk Il {unfunded 6-30-07) ,

Project Safe Neighborhoods (0410-2965) 1 1

Police Officer 2 2 2 (2.00)
MSTOP Grant (0410-2966) 2 2 2 (2.00)
Security Officer 3

10th St. Security (0410-1967) 3

Police Officer 2 2

05 MSTOP Grant (0410-2967) 2 2

Police Officer 2 2 2

City Schools Grant (0410-2989) 2 2 2

Police Officers B 6 6

COPS Universal Hiring Grant (0410-2985) 6 6 6

Police Officer 2 2

COPS in Schools - 2005 {0410-2993) 2 2

General Fund 349 352 366 359 (7.00)
Other Funds 14 19 15 13 (2.00)
Police Department Total 363 371 381 372 (9.00)

Total Swomn positions = 264, w/ 6 unfunded positions
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Police Department

Department Summary

City of Modesto

. Actual Actual Budget Adopted $ Change % Change
Expenditures by Fund (3$) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 37,394,038 40,919,835 45,068 450 48510855 2,542405 55%
Operating Grants Block Grants (0400) 779,116 857,405 492,006 369,934 (122,072) (24.8%)
Operating Grants Reimbursed {0410) 356,720 620,669 653,740 1,212,620 558,880 85.5%
Traffic Safety Fund (0600) 0 97,013 0 0 0 0.0%
Total Expenditures 38,529,875 42494921 47,114,196 50,093,409 2,979,213 6.3%
Actual Actual Budget Adopted: § Change % Change
Revenues General Fund ($) 2002-2003 2003-2004 2004-2005 2005-2008 From Budget
Generai Fund (0100) 3,580,162 4,064,116 2589166 3,500,723 911,557 35.2%
Total Revenues 3,680,162 4,064,116 2,589,166 3,500,723 | 911,557 35.2%
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Police Department

City of Modesto .

Department Summary

. Actual Actual Budgst Adopted 5 Change %Change
Expenditures by Category {$) 2002-2003 2003-2004  2004-2005  2005-2006 From Budget
Employee Services Total 27,924 579 31,437,403 36,435,503 38,650,791 3,115,288 8.6%
Internal Service Charges Total 2,182,461 2032907 2,010,321 2208710 198,388 9.9%

Professional & Contractual Svc Total 7,406,345 7,927,799 8,093,358 7,650,626 (433,732) (5.4%)

Materials & Supplies Total 497,019 524,379 497 Q77 562,257 65,180 131%
Other Total 47,308 45,206 57,937 62,025 4,088 7.1%
Capital Non-CIP Total : 472,162 427,227 20,000 50,000 30,000 150.0%
Net Expenditures 38,529,875 42,494,921 47,114,196 50,093,409 2,979,213 6.3%
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Healthy and Safe Communities Police Department

Mission:

To provide professional police
services. Together, in a partnership
with our community and through the
effective use of resources, we will
achieve a safe and secure
environment in which to live and

prosper.

Strategic Plan Goals:

H.I Identify opportunities for collaborative delivery of police, fire, recreation
and neighborhood services.

H.ILA. Our actions develop and reinforce the sense of community and
neighborhood sense of identity.

H.ILK. QOur neighborhoods are safe places to live, work, play and visit.

HL.IIL Emergency services are delivered quickly, safely and responsively.

. H.V. Actions support the safe and health, drug free, and gang free, development

of young people.
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Key Efficiency Measures:

PD-1 Emergency Response Efficiency (Priority 1P Calls)

Average response time for Priority 1P in progress calls involving threats to public safety
is at or below the previous-year level. Priority 1P calls include in-progress homicide,
kidnap, robbery, ADW, rape, fight with weapons, burglary and auto thefl.

This measures the level of community safety (Strategic Plan Goal H.II1.}

Emergency Response Efficiency
(For Priority 1P Calls for Police Service)

. :

Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jui-04 Aug-04 Sep-04 Qci-04 Nov-04 Dec-04

| BResponse Time \

For 2004, the average 1P response time was 5.2 minutes, down from the 2003 average of
5.9 minutes.

*Note:  Response times for calls involving public safety are directly impacted by the availability of afficers to
respond.
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Minutes

PD-2 Non-Threat Emergency Response Efficiency (Priority 1 Calls)

Average response time for Priority 1 calls involving threats to public safety is at or below
the previous-year level. Priority I calls include homicide, kidnap, robbery, ADW, rape,
fight with weapons, burglary and auto thefl.

This measures the level of community safety (Strategic Plan Goal H.IIL) Rapid response
and intervention is necessary to provide for public safety.

Non-Thréat Response Efficiency
(For Priority 1 Calls for Police Service)

20

15

10

Jan-04 Feb-04 Mar-04 Apr-04 May- Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04

04

i Response Timq_

For 2004, the average response time for Priority 1 calls was 20.3 minutes, barely
unchanged from 2003’s average response time of 20.4 minutes.

*Note:  Response times for calls involving public safetv are directly impacted by the availability of officers to
respond,
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PD-3 Emergency Response Efficiency (Priority 2 Calls)

Average response time for moderate priority calls (Priority 2) calls is at or below the
previous-year level. Priority 2 calls include brandishing weapons, prowlers, domestic
battery, family fights and alarms.

This measures the level of community safety (Strategic Plan Goal H.III.) Rapid résponse
and intervention is necessary to provide for public safety.

Response Efficiency - Priority 2 Calls
(For Priority 2 Calls for Police Service)

35

30

28

20

Minutes

15

10

Jan- Feb- Mar- Apr- May- Jun- Jul-04 Aug- Sep- Oct- Nov- Dec-
04 04 04 04 04 04 04 04 04 04 04
B Response Time !

For 2004, the average response time for Priority 2 calls was 26.3 minutes. This was
decrease from the average of 27.3 minutes in 2003.

*Note:  Response times for calls involving public safety are directly impacted by the availability of officers to
respond.




PD-4 Emergency Response Efficiency (Priority 3 Calls)

Average response time for Priority 3 calls is at or below the previous-year level.
Priority 3 calls include public nuisance, grand thefi, trespassing, stolen vehicle and

public drunkenness.

This measures the level of community safety (Strategic Plan Goal H.III.) Rapid response
and intervention is necessary to provide for public safety.

Response Efficiency - Priority 3 Calls
(For Priority 3 Calls for Service)

Minutes

For 2004, the average response time for a Priority 3 call was 44.1 minutes. This was a
decrease from the 2003 average of 47.2 minutes. :

*Note:  Response times for calls involving public safety are directly impacied by the availability of officers to

. respond.
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PD-5 Safe Neighborhoods

The number of Part I Crime committed per 1,000 population (Part I Crime Rate). Part [
Crimes include: murder, rape robbery, assault, burglary, larceny and auto theft.

This measures the impact of police services on reducing the Part I Crime Rate. (Strategic
Plan Goal H.IL.K.)

SAFE NEIGHBORHOODS
2004 Part 1 Crime Rate
8.00 e
200 L6.78 59 575 .
605 621
8.00 - 577
5.00 -

Part 1 Crimes per 1,000 Citizens
i .9
o
(=

0.00 - . 1. I : ||

Jan-04 Feb-04 Mar-04 Apr-04 May- Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04
04

B Modesto Part 1 Crime Ratil
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PD-6 Safe Neighborhoods

The number of violent crimes against persons committed per 1,000 population (Violent
Crime Rate).
Violent crimes include: murder, rape, robbery and assault.

This measures the socioeconomic conditions, which contribute to the various types of
crime and policing efforts to reduce that crime. (Strategic Plan Goal H.ILK.)

SAFE NEIGHBORHOOQODS
Violent Crime Rate

o
m
o

050 |
0.40
030

0.20

Violent Crimes Per 1,000 Population

o
—
o

0.00

; Jan-04 Feb-04 Mar-04 Apr-04 May- Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04
! 04

m ngiesto Vﬁéﬁt—éﬁme Rate

Note: Socioeconomic conditions contribute to violent crime. Historically, proactive policing and prevention programs
have had lirtle effect on the violent crime rate, particularly with respect to “familiar” violent crimes.
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PD-7 Safe Neighborhoods

The number of property crimes committed per 1,000 population (Property Crime Rate).
Property crimes include: burglary, theft and auto thefi. .

This measures the socioeconomic conditions, which contribute to the various types of
crime and policing efforts to reduce that crime. (Strategic Plan Goal H.ILK.)

SAFE NEIGHBORHOODS
Property Crime Rate

o
o
S

4.00 -
3.00
2.00

1.00

Property Crimes per 1,000 Population

_,: : - : ; E T i

Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 |

0.00

'|I‘Modesto Property Crime Rate

Note: Socioeconomic conditions play a major role in the property crime rate. Proactive policing efforts and prevention
programs can have an impact on the property crime rate,
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PD-8 Police Efficiency

The percent of all cases cleared.

Clearance rate measures the effectiveness of initial {patrol officer) and follow-up
{detective) investigations. (Strategic Plan Goal H.II1.)

Percent of cases cleared

CLEARANCE RATES

(MPD STATS FOR JAN-DEC 2003 AND 2004)

80

73.7

70

§0

40 -

30 4

20 -

18118 . ]

10 4

HOMICIDE ROBBERY AGG. ASSAULT BURGLARY ) LARCENY ALTO THEFT

D MPD 2003 EMPD 2004 |
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PD-9 Traffic Safety .
The numbers of fatal and injury collisions are dropping.

This reflects the success of traffic enforcement and prevention efforts in reducing traffic
accidents and fatalities. (Strategic Plan Goal H.IIG.)

Fatal and Injury Traffic Collisions

1,750 ¢

1,700

1,650

1,600

Number of collislons

1,550

1,500

1.450

2002 2003 2004

Note: High profile traffic enforcement and prevention through public education are effective in reducing injury
accidents.
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Police Department Unmet Needs

Description: Staffing Shortage
Background

The Modesto City Council, based on recommendations from the Police Department, committed to
increase its police staffing standard to 1.85 sworn officer per thousand population as outlined in the
most recent CFF report. To achieve this staffing ratio, a plan was outlined to increase sworn staff
annually to reach 1.85 in approximately ten years. For the current fiscal year, the target was 1.35 and
for fiscal year 05/06, the target is 1.40 sworn per thousand population. Rather than moving forward,
the sworn per 1,000 population staffing ratio of the Modesto Police Department is declining as the
population increases without adding sworn personnel.

Current Status

With a current population of 208,000, the Modesto Police Department sworn ratio is currently at 1.28
officers per thousand population. The budget reduction process is requiring that the Department not
hire any additional police officers until eight current positions are vacant. The ratio will then be at
1.25 swomn per thousand. Vacancies in special units are being left unfilled in an attempt to maintain
current level of staffing for patrol to answer the calls for service that continue to increase.

Impact of Status Quo

As the population increases and the number of officers available to answer calls for service is reduced,
impacts to customer service cannot be avoided. The Police Department continues to look at workload
reduction options such as limited or no response to less critical but traditional law enforcement calls for
service.

Options and Estimated Costs

The budget reduction proposed for the Police Department for fiscal year 05/06 is to either eliminate or
reduce the funding for eight officer positions. The cost of this reduction is approximately $720,000
annually.

For the Police Department to begin moving toward a staffing ratio of 1.85, the plan was to achieve
1.35 sworn per thousand in the current year and 1.40 sworn officers per thousand in fiscal year 05/06.
Based on the current population estimate of 208,000, an additional twenty-three sworn positions would
need to be added immediately at a cost of approximately $2.1 million to reach 1.40 next year. This
cost does not include additional non-sworn support staff or vehicles.
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Parks, Recreation & Neighborhoods Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/
Position Allocation Actual Actual Current Adopted (Decrease)
Parks, Recreation & Neighborhoods
Parks, Recreation & Neighborhoods Director 1 1 1 1
Administrative Analyst il 1 1 1 1
Management Analyst 1
Administrative Services Officer 1 1
Administrative Analyst |
Executive Secretary 1 1 1 1
Public Information Technician 1 1 1
Sr. Admin Office Assistant 1 1 1
Admin Office Assistant | 0.75 0.75 0.75 0.75
Recr & Neighborhoods Admin {0100-3001) 4.75 6.75 6.75 6.75
Parks Planning & Development Services Division
Parks Planning & Development Manager 1 1 1 1
Project Coordinator 3 3 3 3
Sr. Admin Office Assistant (Confidential) 1 1 1
Parks PIing & Development (0100-3120) 4 5 5 5
Park Services Division
Parks Operations Superintendent 1 1
QOperations & Maintenance Supervisor 3 2 (1.00)
Operations & Maintenance Crewleader 1 1
Maintenance Mechanic - Parks 2] g
Parks Crewleader 2 g
Maintenance Worker Il 24 24
Administrative Analyst (| 1 {1.00)
Admin Office Assistant lll 1 1
Parks Maintenance (0100-3522) Moved from O&M (4522) 49 47 (2.00)
Recreation & Neighborhoods Services Division
Recreation Supervisor |l 1 1 1 1
Recreation Coordinator (1 @ 75%) 0.75 0.75 0.75 0.75
Recr Admin & Youth Dev (0100-3701) 1.75 1.75 1.75 1.75
Recreation Supervisor | 1.00 1.00
Recreation Coordinator (1 @ 75%) 0.75 075
Recreation Coordinator (3 @ 75%) 2.25 225 2.25 225
Admin Office Assistant || 1 1 1 1.00
Child Services {0100-3712) 3.25 3.25 3.25 5.00 1.75
Recreation Supervisor li 1 1 1 1
Recreation Coordinator (1 @ 75%) 0.75 0.76 0.75 0.75
Sports & Aquatics Services {(0100-3713) 1.75 1.75 1.75 1.75
Recreation Supervisor Il 1 1
Social Services (0100-3717) 1 1
Recreation Supervisor || 1 1
Recreation Coordinator 0.75 0.75 0.75 0.75
Admin Office Assistant || 1 1 1 1
King Kennedy Memorial Ctr (0100-3731} 1.75 1.75 2.75 275
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Parks, Recreation & Neighborhoods Department

FY02-03 FY03-04 FY04.05 FY05-06 Increasef
Position Allocation Actual Actual Current  Adopted (Decrease)
Recreation Supervisor || 1 1 1 1
Recreation Coordinator (1 @ 75%) 0.75 0.75 0.75 0.75
Teen Services {0100-3732) 1.75 1.75 1.75 1.75
Recreation Supervisor || 1 1 1 (1.00)
Recreation Coordinator (1 @ 75%) 0.75 0.75 0.75 (0.75)
Senior Citizen Center (0100-3741) 1.75 1.75 1.75 {1.75)
Neighborhood Preservation Supervisar 1 1 1 1
Code Enforcement Officer 1/l 6 8 8 6
Admin Office Assistant Il 2 2 2 2
Neighborhood Preservation (0100-3770) 9 9 9 9
Dep Director Recreation & Neighborhood 1 1 1 1
HUD Manager 1 1
Senior Comm Development Program Specialist 1 1 1 1
Administrative Analyst | 1
Administrative Analyst I 1 1 1
Admin Office Assistant ill (confidential) 1
Sr. Admin Office Assistant (confidential) 1 1 1
CDBG Administration (1130-3252) 4 4 5 5
Housing Program Supervisor 1 1
Senior Housing Rehabilitation Specialist 1 1 1 1
Housing Rehabilitation Specialist It 2 2 2 2
Housing Financial Specialist 1 1 1 1
Admin Office Assistant il 1 1 1 1
CDBG Housing Rehab (1130-3256) 6 6 5 5
Senior Community Development Program Specia 1 1 1 1
HOME Program {1170-3258) 1 1 1 1
Cultural & Enterprise Services Division
Cultural Services Manager 1 1 1 1
Admin Office Assistant Ill (Confidential) 1 1 1 1
Cultural Services Admin (0100-3611) 2 2 2 2
Cultural Services Manager 1
Assistant to the Events Coordinator 2
Administrative Office Assistant || 0.75
CVB (0100-3430) 3.75
Deputy Director Cultural & Enterprise Services 1 1 1 1
Event Supervisor [l 1 1 1 1
Operations Supervisor 1 1 1 1
Administrative Analyst Il 0.75 0.75 0.75 0.75
Event Supervisor | 2 2 2 2
Building Maintenance Mechanic 1 1 1 1
Admin Office Assistant lll (Confidential) 1 1 1 1
Account Clerk 1.25 0.75 0.75 0.75
Modesto Centre Plaza (6700-3412) 9 8.5 8.5 8.5
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Parks, Recreation & Neighborhoods Department

FY02-03 FY03-04 FY04-05 FY05-08 Iincrease/ .

Adopted
Position Allocation Actual Actual Current opted (Decrease)
Production Technician 0.75 0.75 1
Technical Services {6700-3414) 0.75 0.75 1

Community Services Division

Administrative Analyst Il 1 1.00
Recreation Superintendent 1 1

Public Information Technician 1

Sr. Admin Office Assistant (Confidential) 1

Sr. Admin Office Assistant 1

Admin Office Assistant Il 2.75 2.75 2.75 2,75

Community Services Admin (0100-3801) 6.75 3.75 275 3.75 1.00
Community Services Supervisor ‘ 1 1 (1.00)
Customer Services Supervisor 1

Account Clerk 1 1 1 {1.00)
City Hall at the Mall (0100-3840) 2 2 2 {2.00)
Building and Parking Services Division

Parking Lot Maintenance Crewleader 1 1

Maintenance Worker | 1 1

Surface Parking Lots (6000-3581) moved from O&M 4682 2 2

Ogperations & Maintenance Supervisor 1 1

Building Maintenance Superintendent 1 1

Building Maintenance Mechanic 1 1

Admin Office Assistant Il 1 1

Building Maintenance (7800-3512) moved from O&M 4912 4 4

Custodian Supervisor 1 1

Custodian Il 4 4

Custodian | 1 1

Building Custodial (7800-3513} moved from O&M (4913) 6 6

Building Maintenance Mechanic 2 2

Custodian il 4 4

Maintehance Worker || 1 1
Maintenance/Custodial (7800-3514) moved from Q&M 4913/4914 7 7

Building Maintenance Mechanic 2

Custodian {| 3 3

Custodian |

Building Maintenance (7800-3515) moved from O&M 4912/4913 5 5

Building Maintenance Superintendent 1 1

Buiiding Maintenance Mechanic 2 2
Administrative Office Assistant Il 1 1

JPA Building Services (8500-3524) 4 4
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Parks, Recreation & Neighborhoods Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/
Position Allocation Actual Actual Current  Adopted (Decrease)

Solid Waste Division

Operation Grants Reimbursed (0410)

Solid Waste Program Manager 1 1

Integrated Waste Specialist 1 1

Recycle Program Coordinator 1 1

Code Enforcement Office Hl (Limited term thru 11-30-05) 1 1

Admin Office Assistant I 1 1

Admin Office Assistant || 1 1

Solid Waste Management (0410-4402) moved from PW 6 6

General Fund 4525 41.50 89.50 86.50 (3.00)
Other Funds 20.75 20.25 54.50 54.50

Parks, Recreation & Neighborhoods 66.00 61.75 144.00 141.00 {3.00)
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Parks, Recreation Neighborhoods Department

City of Mode'

Department Summary
. H Actual Actual Budget Adopted $ Change % Change
Expenditures by Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund {0100) 6,663,847 6,010,110 11,528,340 11,693,456 165,116 1.4%
Solid Waste Fund (0310) 0 553,637 592,798 510,661 17,863 3.0%
Operating Grants Biock Grants (0400) 0 16,446 0 0 0 0.0%
CDBG - Direct Program (1130) 2,171,275 1,888,911 3,177,786 2,831,978  (345,808) (10.9%)
CDBG Rental Rehab Prograrm (1140) Q 6,826 0 0 0 00%
Housing Loan Program (1150) 14,552 (28,682) 1,200,200 325,000 (875,200) (72.9%)
Public Service (1152) 0 0 0 75,000 75,000 0.0%
Home Program (1170) 230,149 246166 1,474,055 1,508,014 33,959 23%
Emergency Shelter Program {1180) 88,000 88,257 105,715 104,387 {1,328) (1.3%)
Special Fund for Capital Outlay {1300} 111,868 9,819 Q 0 0 00%
Parks Capital Fac Fee (1350) 458,000 458,000 458,001 458,001 0 00%
Capital Grants Fund (2300) 0 0 218,307 0  (218,307) 100.0%)
Parking Fund (6000) 0 0 847,991 978,582 130,591 154%
Golf Fund (6600) 2,146,816 2,084,320 2,240,260 2,307,557 67,297 3.&.
Centre Plaza Fund (6700) 1,456,662 1,456,593 1553934 1,570,921 16,987 1.
Centre Plaza FF&E (6710) 6,173 45,485 72,315 73,125 810 1.1%
Building Services (7800) 0 0 1,963463 1,956,278 (7,185) (0.4%)
JPA Building Services (8500) 0 0 0 1,372,389 1,372,388 0.0%
Tuolumne River Regional Park {8§300) 380,407 403,856 401,415 531,143 120,728 32.3%
State Parks & Recreation (1700) 0 0 0 0 0 00%
Total Expenditures 13,727,848 13,239,743 25,834,580 26,396,492 561,912 2.2%
Actual Actual Budget Adopted $ Change % Change
Revenues General Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 2,205,081 1,856,832 2477868 2500707 22,838 09%
Total Revenues 2,205,081 1,856,832 2,477,868 2,500,707 22,839 0.9%
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Parks, Recreation Neighborhoods Department

City of Modesto
Department Summary
] Actual Actual Budget Adopted § Change %Change
Expenditures by Category ($) 2002-2003 2003-2004 2004-2005 2005-2008 From Budget
Employee Services Total 5274594 5171,014 10,509,211 10,718,386 209,175 2.0%
Internal Service Charges Total 2,200,743 2106,079 2655559 2,974,943 319,334 12.0%

Professional & Contractual Svc Total 4,248 028 4,138,997 7,154,908 8,442,754 1,287,846 18.0%

Materials & Supplies Total 394,810 361,899 8§45 385 508,214 . 58,825 6.5%
Other Total 1,454,069 1381244 4503536 3,293,395 (1.210,141) (26.9%)
Capital Non-CIP Total 155,602 80,510 161,977 58,800 (103,177) (63.7%)
Engineering/Design/Admin 0 54,031 D 19,044 19,044 0.0%
Net Expenditures 13,727,848 13,293,774 25,834,580 26,415,536 580,956  2.2%
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City of Modesto

Parks, Recreation and Neighborhoods Department Modesto. a healthy, safe, aftractive. economically vibrant, socially diverse and
Performance Measures culturatly rich oty with a strong sense of identity and pride, a community engaged in

the practice of cifizenship with governance based on the principle of stewardship.

- City of Modesto~~
Mission: _ . Parks, Recreatizn
We create community and enhance neighborhoods through people, parks, and Neighborhoods
programs and facilities.

Strategic Goals:

Il. The City has efficient garbage collection and competitive rates with maximal
resource recovery.

H.l. identify opportunities for collaborative delivery of police, fire, recreation and
neighborhood services.

H.IlLA.  Our actions develop and reinforce the sense of community and neighborhood
sense of identity.

H.1l.H. Incorperate open green areas in all neighborhoods, including trees,
landscaping, parks and play areas.

H.ILK.  Our neighborhoods are safe places to live, work, play and visit.

H.ILB. Promote a variety of housing types to address the diversity of needs for
people throughout their life cycle and across income levels.

H.IL.C. Promote home ownership.
H.L Recreation facilities support interaction in the neighborhcods.

H.V. Actions support the safe and healthy, drug free, gang free, development of
young people.

C.lL Provide opportunities for social interaction of residents from all
backgrounds and walks of life.
C.I. Encourage Visual, Literary and Performing Arts in the Modesto Community.
C.III. Celebrate all cultures comprising the Modesto community.
CIvV. Protect and preserve the City’s historical assets.
C.V. Pecple from diverse social, ethnic and age groups interact through sports and

entertainment.
I.A1. Our infrastructure is modern, efficient, effective, attractive and cost competitive.
1LA.2.  The City is atiractive, clean and well-landscaped.

X.B.1. Capitalize upon tourism opportunities which increase the City's
economic prosperity.

City of Modesto Parks, Recrealion and Neighborhoods Department
811572005
We create community and enhance neighborhoads through people, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department
Performance Measures

Modesto: a healthy, safe, aftractive, economically vibrant, socially diverse and

cuturally rich city with a strong sense of identity and pride, a community engaged in
the practice of citizenship with govemance based on the principle of stewardship.

Performance Measure

Results

2005-06 Target:

Comments

PRN 1. COLLABORATIVE

Department staff will

Evenis include:

80
60
40
20

04

J AS O N D J
‘05 D5 '05 '05 05 '05 06 '06 06 '06 '06 06

FMAMJ

I Percent of Cases Resolved —#— Target

SERVICE DELIVERY AND Collaborations collaborate on 215 adaptive activities,
NEIGHBIRHOOD _ N ‘ events per quarter. movies, ature
MEETINGS ' LT driving classes and
What: Collaborate with This measure tax preparation,
other o includes special health
departments/agencies to ‘g comumunity events, examinations for
deliver programs/events/ 3 meetings on problem | seniors, lunch
activities. The department properties, training program, exercise
also holds vatious exercises, and programs for
neighborhood meetings. 0 } $ } { meetings on funding | seniors, Cinco de
Why: Measures level of FY05- FYO05-06 FY 0506 FY 0506 for special events. Mayo celebration,
collaboration. Diverse youth track and
programs attract a wider 061stQtr  2nd Qtr 3rd Qutr 4ath Qtr Field meet, etc..
spectrum of attendees and
gvc::;f ¢ participation in T JActual # of Events —3¥— Target
Strategic Plan Goals:
H.I., HILA., HILV., C.I.,
C.V.
The Neighborhood
PRN 2. SAFE AND NPU Cases Currently, the Preservation Unit is
BEAUTIFUL Neighborhood rasponsible for
NEIGHBORHOODS 700 - Preservation Unit code enforcement
‘What: Resolve 600 - (NPU) estimates issues such as the
Neighborheod Preservation /00 that about 8,000 abatement of junl,
and water Conservation 400 code enforcement trash, weeds,
in a imely manner. 300 4 cases and 2,500 illegal signs, and
: Measures the water enforcement nuisances of
g:.rtmem's effectiveness 200 cases are handled various kinda. The
in improving the safety and 100 by staff per fiscal Code Enforcement
beauty of Modesto o] j I WAL o year. Officers are also
neighborhoods and responsible for
promoting water . J ,A . S ,O \ N . D . J , F lM ,A IM , J 80% of NPUf cases water conzervation
conservation throngh NPU's 05 '05 "05 '05 "05 '05 06 '06 '06 '06 '06 '06 will be regolved enforcement. In
efforts to ¢lose the majority N MNumber of NPU Cases within § weeks of the upcoming
of cases relating to blight receipt of the budget year, NPU
and municipal code and 1 Number of Water Cases complaint will continue to
water conservation —e— Projected NPU Cases work with
violations. COINIait
Strategic Plan Goals: —*— Frojected Water Cases vmlu.:'tteer;r to
HIA HIOK,LAZ2. proactively
address code
violations in
residential
100 Pe‘r(.:ent of NPU Cases Resolved neighborhoods.

o

City of Modesto Parks, Recreation and Neighborhoods Department

8/15/2005
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We create community and enhance neighborhoods threugh people, parks, programs and faciliies.
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City of Modesto

Parks, Recreation and Neighborhoods Department Modesio: a healihy, safe, atiractive, econumically vibrant, socially diverse and
Performance Measures culturafly rich city with a strang sense of identity and pride, a community engaged in
the practice of citizenship with governance based on the principle of stewardship.

Performnance Measure Results 2005-06 Target Comments
PRN 3. OPEN SPACE Neighborhood and The standards for
DEVELOPMENT
What: Acguire and Park Development Community Parks: :11?: :‘iesg::z ;ﬁ;:ge
develop community and The city will acquire | oo mynity
neighborhood parks and 2 and/or develop at Farilities-Open
trails using a variety of E‘ least onephase of2 | g. 00 and Parks
funding sources. - neighborhood partks | mpaier of the
Why: Measures the ha 25 per year, comprising | pogastq Urban Area
acquisition and S a total of 14 acres. General Flan,
development of open space E The city will acquire | geanqards for
and identifies funding Z 7 and/or develop at neighborhood parks
sources. - least one phase of are 7 acres or 2 acTes
Strategic Plan Goal: HILH. FY 01- FY 02- FY 03- FY 04- FY 05- one community park | per ) 00p population.
02 03 04 05 06 B aean orneind | Standards for
at least 25 acres. community parks are
I A.cres Neighborhood Park 25 acres or 1 acre
L Acres Community Park Park development Pe:i;-(ﬁo Poéf'“lahoﬂ
—— Neighborhood Park Target z:::t‘;gwiﬁ‘:::: ::\d 4\6 a?::s oa::as
—¥— Community Park Target grant fanding for at acres per 1,000
least 20% of ita park | Populationin
development planned urbanizing
funding. The FY 04- | areas.
Funding for Park Development 05 CIP included $4.7
Y 04 million from grants,
FY o -0? $479,000 from the
4% Park Fund, $2.2
28% million from Parks
CFF and $3.8 million
from other sources
{other CFF funds,
non-motorized funds
and Section 108
loan).
35%
B Park Fund B Parks CFF O Grants O Other
PRN 4. DEPARTMENT OF
HOTUSING & URBAN Available funding Amounts for these
DEVELOPMENT (HUD) HUD Program Funding will be allocated to three entitlement
PROGRAMS PYOgIAmS as grants are
What: Use Community $8,000,000 +— : — described in the determined by the
Development Block Grant $6.000.000 gt NG Council adopted Federal
{CDBG), HOME Partnership ] R R Annual Action Plan. government.
Program (HOME), and -
Emergency Shelter Grant $4.000.000 . B
(ESG) funding for: $2,000,000 __34,342,435_31_591_993%496.52 7
= Housing Development, ._
Preservation & Home 50 A 4
Owmership ) FY 03-04 FY 04-05 FY 05-06
* Infrastructure & Public Actual Budgeted Proposed
Improvement
* Neighborhood Preservation
& Stabilization. —#— Community Development Block Grant
= Public Services - .
Why: Reflects the amounts HOME Home Partnership
for these programs. —&— Emergency Shelter Grant
Strategic Plan Goals:
H.ILA., HILB., HILC.

City of Modesto Parks, Recreatior and Neighborhoods Department
8/15/2005

We create community and enhance neighborhoods through peaple, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department
Performance Measures

Modesto: a healthy, safe, affractive, economically vibrant, socially diverse and

culturally rich cify with a sfrong sense of identity and pride, a communily engaged in
the practice of citizenship with governance based on the principle of stewardship.

sponsored and co-
speonsored programs ona
variety of activities and
services for youths, seniors,
and adults. These include
swim classes, after school
program and camps, park
programs and ball leagues,

1 - N i
1 T

FY 05-06 FY 05-06 FY 05-06 FY 05-06
istQtr  2ndQtr 3rd Qir 4th Qfr

and
Neighborhoods
Department will
reach an average
of 115,000
{duplicated)
participanta each

Performance Measure Results 2005-06 Target Comments
PRN 5. RECREATION The Department
PROGRAMS AND Participants in Youth Programs The programs offers a variety of
SERVICES offered or co- recreational and

} . 150000 sponsored by the enrichment
What: Offer city- Parks, Recreation programs to local

youth, seniors and
adults.

Through an
agreement with
Modesto City
Schools, school site
programs are

Strvategic Plar Goal: HV.

—— Frogram Budget = $95,000
—&— Dollars Spent

etc. . Number of Youth —e— Target quarter. provided at
Why: M h selected sites. The
Ty asires e Teac In Fiscal Year 05- City has a co-
anal progr. L. . . iviti 1
and services Participants in Senior Programs 06, youth activities | sponsorship
R ti na]l . h will reach over arrangement with
Y active Y:’“‘ 15000 +— 311,000 twenty youth sports
;:)omnu W ETLMES, ge 10000 & {(duplicated) organizations. The
etier grades, and are : participanis; Senior | department also
healtl‘uer._ 'Ifhese programs 5000 + . programs will works with
are her}ehmal to aJl age 0 ' reach over 31,000 agencies such as
groups; they provide a (duplicated) AARP, and
means for residents to get Fy 05-068 FY 05-06 Fy 05-06 FY 05-06 P ;

: g participants; and Stanislaus County
together for social 1st Qir 2nd Qir 3rd Qtr 4th Qir the Adult Programs Health Agency to
interaction and exercise. . i i i
Strategic Plan Goal: S Murmber of Seniors —e— Target ‘i’lﬂé B%%Ch over f::’:;g: services to
HIL1l.,HV,CIL,C.V. (du;:licated)

Participants in Adult Programs participants.
. 60000
40000
20000 <+ -
0+
FY 05-06 FY 05-06 FY 05-06 FY 05-06
1st Qir 2nd Qtr 3rd Qur 4th Qftr
I Nurrber of Adults —e— Target
PRN 6. FINENCIAL 100% of the budget | Fundingisata
SUPPORT FOR Financial Assistance Program allocated to the level where it
RECREATION Financial Assistance eguals all eligible
ACTIVITIES 120000 program will be recuests for
What: Provide financial B spent. assistance.
ass?stance to eligible a 80000 4 Seniors and disabled
residents {or participation in 0 adults are also
city-sponsored and co- B 40000 4 Staff will seek non- | gligible to
sponsored activities. 3 General Fund participate. They
Why: Measures the need 0 support for this represent less than
for continuing/expanding prograr. 2% of the cards
the Youth/Senior/Disabled FY 02-03 FY 03-04 FY 04-05 FY 05-06 issued.
Financial Assistance Actual Artinl Featimatad Prannged
Program. —l— Revenue Produced

City of Modesto Parks, Recreation and Neighborhoods Department

8/15/2005

We create community and enhance neighborheads through people, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department

Performance Measures

Modesto: a heafthy, safe, attractive, economically vibrant, socially diverse and

culturally rich city with a strong sense of identity and pride, a community engaged in
the practice of citizenship with govemance based on the principle of stewardship.

Performance Measure Results 2005-06 Target Comments
PRN 7. RECREATION
FACILITIES Facility Rentals
What: Manage and book Facility Rentals: During FY 03-04,
classes, meetings and City facilities will there were an
agency events at City 15000 i 42563 Tt TTTZ8 average fifteen average of 1,047
facilities. 10000 + : : bookings per rental uses per
Why: Measures the use of : facility each month, month at City
City facilities. 5000 4+ - Do for an average of Facilities.
Strategic Plan Goal: i . 850 reservations
HI1. 0 d v per month.
FY 03-04 FY 04-05 FY 05-06
Actual Estimated Projected
W Number of Rentals —e— Target
Rentals by Type
of Facility: The
T City operates: 7
Rentals by Type of Facility bu.ild.iigs, 3 Multi-
for FY 05-06 purpocse facilities,
10% 9 rental sports
5% 24%, fields (baseball,
softball, soccer), 20
\ youth sports fields
4 and 12 picnic
‘ 59, areas. Other
28, rentals include
portable
equipment
27% {barbecue pits,
awning, stage) and
@ Buildings W Multi-purpose Facilities parties.
O Sports Fields OYouth Sports Fields
B Ficnic Areas & Cther
PRN-8. SOCIAL
INTERACTION Ten percent of the Tours to the
What: The department offers Visitors to Mansion and Museum residents of McHenry Museum
toure of the McHemry Museum Modesto will visit and McHenry
and Mansion. 12000 the Mansion and Mansion are part of
Why: Measure the 9000 Museum sach year. the Third Grade
department's commitment 6000 An average of curriculum in local
and contribution toward 4,750 Modesto school district.
residents and effectiveness in 3000 o : : o residents will visit Changing exhibits
providing culturally rich © 04— T . . @ach quarter. at the Museum, and
g:actes for 11:;3013.1; !olgagu:r- FY 03-04 FY 03-04 FY 04-05 FY 04-05 ralf of g:::idav
rategic Plan Geals: C.1., At least gne-] o orations
C.V,XB.l. 3rd Qir 4th Cer 1st Qr 2nd Qtr the visitors will be continue to attract
. Modesto residents. local residents and
[ Qut of Tow n Visitors visitors to the area.
N MVodesto Residents These facilities are

—¥— Target for Number of local visitors
—4— Target for % of visitors from Modesto

also available for
waddings,
receptions,
meetings and other
gimilar events.

City of Modesto Parks, Recreation and Neighborhoods Department

8/15/2005

We create community and enhance neighborhoods through people, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department
Performance Measures

Modesto: a healthy, safe, attractive, economically vibrant, sacially diverse and

cufturally rich city with a strong sense of identity and pride, a community engaged in
the practice of citizenship with govemnance based on the principle of stewardship.

Performance Measnre Results 2005-66 Target Comments
PRN 9. SOCIAL Events at the
INTERACTION Events at Modesto Centre Plaza Modesto Centre
What: Book events at the Events at Modesto Plaza include
Modesto Centre Plaza and w 100 100% = Centre Plaza: The community events,
the Tenth Street Plaza. t ) o g Modesto Centre conventions, trade
Why: Measure the g 80 T 80% 9 Plaza will have 600 shows, fundraisers,
department’s commitment E 60 1 -+ 60% é bookings (events) consumer shows,
and coniribution and E 40 £ L 40% g per year. meetings, banquets,
effectiveness in providing 2 - 2 i seminars, youth
culturally rich places for [ 20 F 20% ] One-third of the activities,
people to gather, g 0 F 0% 4 events will be entertainment,
Strategic Plan Goals: C.I,, FY 03-04 FY 03-04 FY 04-05 FY 04-05 rentals by local private dinners and
C.V,XB.l. groups, individuals receptions.

3rdQtr  4th Qtr IstQtr 2nd Qtr and organizations. Comparison of local

W Local Groups versus out-of town
Two thirds of the events addresses the

T—10ut-of-tow n Groups events will be Centre’s ability to

=% Local evants rentals by out-of- serve as a

e Target for local groups=33% town organizations community center as

and promoters. well as a convention
Tl .
Centre Plaza Occupancy Rate ;Zcf:dmg to studies
75% Centre Plaza conducted for the
Occupancy Rate: Centre Plaza’s
The Centre will current Five-Year
operate at 65% of Plan, the functional
: capacity or greater capacity for similar
5O, o A ' | on average per taci]iti:ls in markets
guarter. equivalent to
FY 03-04 FY 03-04 FY 04-05 FY 04-05 Modesto is about
. 3rd Ofr 4th Qtr 1st Qitr 2nd Qtr 0%, due to soft
{undesirable) dates,
[ Actual % Occupancy maintenance time
w— Target Occupancy=65% and smaller
bookings using only
a portion of space.
PRN 10. SPORTS AND The average
ENTERTAINMENT Attendance at Modesto Nuts Games attendance at
What: Operate and 2 Attendance at benchmark stadiums
manage events and E Modesto Nuts is: Stockton (31%),
professional baseball E games: Visalia (50%),
games at John Thurman < Attendance will Bakersfield (33%)
Field. 2 average 50% of and San Jose (85%)
Why: Measure ufilization of g v stadium capacity of capacity.
the City’s investment in < Apr'04 May June July Aug  Sept (2,000 persons) John Thurman Field
John Thurman Field. '04 ‘04 04 ‘04 '04 based on a 70 has seating for
Strategic Plan Goal: C.V. games season. 4,000 for baseball

[ Average Aftendance at A's Games games.

T arget attendance=2200 Other events
include car shows,
concerts, festivals,
and ceremonies.

City of Modesto Parks, Recreation and Neighbothoods Department

8/15/2006

We create community and enhance neighborhoods through people, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department

Performance Measures

Modesto. a healthy, safe, altractive, economically vibranl, socially diverse and
culturally rich city with a strong sense of identity and pride, a community engaged in
the practice of citizenship with govemnance based on the principle of stewardship.

Performance Measure Results 2005-06 Target Comments
PRN 11. WELL Landscape Plans: A well-landscaped
LANDSCAPED CITY Landscape and Streetscape Plans Ninety percent of city will result
What: Actively participaie @ 50 PV —" b 100% fg commercial when plans and
in beautification efforts in 5 = landscape and landscape
the areas of commercial a 5% *§' streetscape plans are | installations are in
landscape inspections, 2 26 1 0% T reviewed and conformance with
improvements to public 2 5 % & returned within 3 state and local
rights-of-way and special E W g days of submittal. code.
projects. Z 20 0% E Special projects
Why: Measwe FY 03-04 Actual  FY 04-05 FY 05-08 © above required
responsiveness and work Estimed  Projected S mitigation will
load of Landscape Flan W Pans Subnitted make Modesto a
Check team. — v, conrpleted w ithin 3 days beautiful place to
Strategic Plan Goal: 1.A 2. —Target = 00% live, work and
recreate.
Beautification Projects

4 3 Beautification

3 . Projects: Z special

2 beautification

1 projects will be

o completed annually.

FY 03-04 FY 04-05 FY 05-06
Actual Estimated Projected
I Boautification Projects
—Target=2

PRN 12. WELL- The City's park Since 1988-1989, the
MAINTAINED PARKS maintenance sexvice | ratio of acres of .

END OPEN SPACE

Parks & Landscape Service Level

level rating will be at

developed park per

What: Maintain the City's 4 or near a "good” full-time equivalent
parks and open space ata rating value of 3. employee (FTE) has
safe and aesthetically increased from 6.3
%;asin& level, el Service Level acres/FTE to 11.46

y: Measure the level of Ratings* acres/FTE in
maintenance based on a Excellent = 4 2002-2003. This
cross section of activities Good =3 increase is a result of
and tasks. Fair = 2 decreasing labor
Strategic Plan Goals: Poor=1 resources and
I.A1,ILA2 @é\ »\\q‘% ‘b\g‘-b Q,\QQ B\Q\ ,\:\Q’q" ,&be \Q‘b‘ %‘\Q@ ":\@ *Based upon increasing park

&b ¥ ¥ ¢ S F S PP frecuency of acreage.
—— Actual Service Level Perf:’ma-“ce of Consequently,
= parks maintenance | service level ratings
Target = 3 (Good) tasks. have declined in
recent years

PRN 13. SAFE Number of The City's Parks
thI\It'ICII:.;E‘.LtPlAR.:'(IS Preventable Public Injuries preventa.b:e puthblic . Majmemcﬁ Crews

at: Maintain safe injuries is less than continue to have an
neighberhood, community per fiscal year. excellent safety
and regional parks. 6 record for
Why: Measure the 4 4 4 preventable public
effectiveness of . injuries
maintenance crews in 2 T
keeping parks safe and 0 0 =5 * 1
well-maintained. ¢ o T ' Y
Strateqic Plan Goals: 9%/00 ‘00701 '01702 '02r03 '03/04
LAl,LAZ

I—o— Number of Injuries Target=<4

City of Modesto Parks, Recreation and Neighborhoods Department
8/15/2005

We create community and enhance neighborhoods through people, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department

Performance Measures

Madesfo: a healthy, safe, attractive, economically vibrani, socially diverse and

cutturally rich city with 2 strong sense of identiy and pride, & community engaged in
the practice of citizenship with govemance based on the principle of stewardship.

Performance Measure Results 2005-06 Target Comments
PRN 14. WASTE DIVERSION Maintain state- COver last few years,
EFFECTIVENESS Calendar Year Annual Waste Diversion mandated §0% diversion rate has
What: Total tons of waste diversion rate. dropped due to an
diverted from disposal by Percentage increase in
Modesto resident/businesses 80% Percentages are construction and
annually 60% approved by the demolition debris, as
Why: Measures the California Integrated | well as a recognized
effectiveness of recycling, 40% Waste Management | problem with the
source reduction programs in 20% Board approximately { California Integrated
reducing the amount of waste avery 2 years. Waste Management
disposed. 0% Board's Adjustment
Strategic Plan Goal: II. > & Factor methodclogy
& W which determines
QQ?' 0\7‘ the diversion rate.
Y > This issue is going to
be addressed
legislatively, since
I % of Waste Diverted —#— Target many California
cities are facing the
same issue.
PRN 15. SOLID WASTE Target is to apply for | Solid Waste staff
FUNDING EFFECTIVENESS Solid Waste Funding Sources all grants available, | aggressively pursues
and to offset 100% of | grant funding to
What: Percent of revenue expenses through support the City's
generated versus grants, [ees, recycling programs.
expenditures ouiside of partnerships and Staff has been
General Fund, reimbursements in successful in
the given fiscal year. | establishing
Why: Measures the corporate and
tiveness of staff in community
,ﬁ.ng funding to continue partnerships, which
neral Fund independency. AR 930 M Waste to Energy has helped 1o further
ORecycling Program Fee OGrants Dﬁzm costs of
B Cther Funding Sources progrates.
PRN 16. WELL- On an annual basis, Over the past few
MAINTAINED . . 90% of all years, the number of
FACILITIES Facilities Preventive scheduled facilities Maintenance
What: Preserve all facilities Maintenance Effectiveness preventive Mechanics in the
that are the responsibility of 100% 4 : y : A i I maintenance is Building Services
Building Services in a safe 95% ] completed. Fund has decreased
and well-maintained 90% from 9 to5, while the
manner. 859 4o g e o g number of buildings
Why: Measure the o . EETE - : i R o0 maintained continues
80% +oIN—-S4%— Y 1 T 1 1o climb. Freventive

effectivenessa of
maintenance crews in
keeping buildings safe and
well-maintained through
pIeventive maintenance.
Strategic Plan Goals:
IA1,1A2

'99/00 *00/°01 '01/'02 02103 '03/04 '04/'05

== Pcrcent of Preventive Maintenance Completed
e Target

maintenance is the
number one priority,
with routine work
orders falling
secondary.

Cily of Modesto Parks, Recreation and Neighborhoods Deparfment

8/15/2005

We create community and enhance neighborhoods through people, parks, programs and faciliies.
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City of Modesto
Parks, Recreation and Neighborhoods Department
Performance Measures

Modesto: a healthy, safe. afiractive, economically vibrant, socially diverse and
culturally rich city with a strong sense of identify and pride, & community engaged in
the practice cf citizenship with governance based on the prnciple of stewardship.

Performance Measure Results 2005-06 Target Comments
PRN 17. WELL Upgrade and Currently, the
MAINTAINED FACILITIES Parking Garage Maintenance imprave parking parking facilities are
What: Maintain safe parking L | operations and in need of
facilities. eve paridng maintenance as well
Why: Measure the overall management, and as a complete review
condition in the City’s parking 100% improve aesthetics to | of operations, fee
facilities. ¢ —& 50% at or near “good” to | structure and
Stxategic Plan Goals: IL.A1, 50% + “excellent” level of operating
1.AZ . 90%. Parking procedures. The FY
facilities were rated 08-08 budget
0% 1 between 1" {poor) proposes to add a
FY 04-05 FY 05-06 and “10” (excellent). | Parking Supervisor
Results for all to provide
S Safety Rating —e— Target garages were totaled | supervision and to
to obtain an overall aggist in program
average rating. assessment.
PRN 18. WELL On an annual basis, Since FY 02-03,
MAINTAINED FACILITIES - JPA % Preventive Maintenance 94% of all scheduled | preventive
TENTH STREET PLACE Completed facility preventive maintenance tasks
What: Preserve the Tenth maintenance will be conducted by the
Street Place and 95% completed as maintenance crew
surrounding property ina 94% — = — scheduled. have increased while
safe and well-maintained 3% —— 94% of all facility staffing levels have
manner. 92% ""‘""‘-—“—-"/ — maintenance decreased. Focus will
Why: Measure the 91:"6 — requests will be shift from general
effectiveness of 90% ! d T completed as work requests to
maintenance crews in FYO01-02 FY 02-03 FY03-04 FY04-05 scheduled. preventive
keeping buildings safe and A backlog of less maintenance of
well-maintained through . than 3% of the total building equipment.
preventive maintenance. Percent Complate Target work orders will be Since Fg' 01-02, work
Strategic Plan Goal: maintained. orders have .
LA.l.,IK.2. increased to just
JPA Work Orders Complete under 4,000 per
year, resulting ina
98% reduced ability to
96% 4 respond tQ seIvice
94% requests from
92% A employees and plaza
90% partners.
88% - T r By the end of FY 04-
FY 01-02 FY 02-03 FY 03-04 FY 04-05 05, 286 work orders
and preventive
maintenance
—— JPA Work Orders Completed services (1.5%) will
—— Target Work Orders Complated be backlogged.
JPA Work Orders Backlogged
10%
8% /t 8%
6% —
ol I e
oy | W W% %
0% k) T T
FY01-02 FYO02-03 FY03-04 FY04-05
—&— JFA Work Orders Backlogged —8— Target

City of Modesto Parks, Recrealion and Neighborhoods Department

811512005

We create community and enhance neighborhoods through peeple, parks, programs and facifities.
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City of Modesto

Parks, Recreation and Neighborhoods Department

Performance Measures

Modesto: a healthy, safe, atiractive, sconomicafly vibrant, socially diverse and

culturatly rich city with a strong sense of idenlity and pride, a communily engaged in
the practice of citizenship with governance based on the principle of stewardship.

F¥ FY FY FY FY FY FY FY
04- 04- 04- 04- 05 05 05- 05
¢ 05 05 05 06 06 06 0B
Qr 1 QrZ2Qr3 Qr4 Qir 1 Qir 2 Qir 3 Qtr 4
I Actual Rounds —e— Target

Rounds at Creekside Golf Course

20000 +
15000
10000
5000 :
o
FY FY FY FY FY FY FY FY
04- 04- 04- 04 05- 05 05- O05-
05 05 05 05 06 06 06 06
Qir1Qr2 Qir3Qir4 Qtr 1 Qir2 Otr 3 Qtr 4

I Actual Rounds —— Target

Course for an
average of 14,750
rounds per quarter
for FY 05-06.

Performance Measure Results 2005-06 Target Comments
PRN 16. RECREATION
FACILITIES Rounds at Muni Golf Course The City owns three
What: Operate three 145,000 rounds of golf courses,
municipal golf courses to 12000 golf will be played at | providing a total of
provide social and 10000 all three courses. 43 holes of golf.
recreational opportunities to 8000
persons of all ages. iggg 40,000 rounds (28% | The City of Modesto
Why: Measures the level of 2000 of all rounds played) | introduced an Annual
interest in programs and 0 will be played at Pass program in the
services. Muni Golf Course for | spring of 2001. The
Strategic Plan Goal: H.V. FY FY FY FY FY FY Fy FY an average of 10,000 Cpityngf Modesta Golf
04- 04- 04- 04- 05 05 05 05- rounds per quarter Club offers unlimited
05 05 05 05 06 06 06 06 for FY 05-06, play at all three City
Qr1Qr2Qr3Qrd Qr1Qr2Qtr3 Qird courses for one
46,000 rounds (32% annual fee. This
N Actual Rounds —e— Target of all rounds played) | program has grown
will be played at to almost 500
Dryden Golf Course members and annual
Rounds at Dryden Golf Course for an average of pass rounds
16000 - 11,500 rounds per comprise almost 20%
quarter for FY 05-08. | of the total rounds
12000 played at the
8000 | 59,000 rounds (40% municipal courses.
4000 of all rounds played)
0L will be played at
Creekside Golf

City of Modesto Parks, Recreation and Neighborhoods Department

8152005

We create community and enhance neighborhoads through people, parks, programs and facilities.
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Public Works Department

Position Allocation

FYD2-03
Actual

FY03-04
Actual

FY04-05
Current

FYD5-06
Adopted

Increasse/
{Decrease}

Public Works Administration

Director of Engineering & Transportation
Public Works Director

Administrative Services Officer
Administrative Analyst Il

Executive Secretary

Sr. Admin Office Assistant (Confidential)
Admin Office Assistant Il

—

-

—a N} = =3 s

(1.00)

Public Works Administration (0100-4302)

Senior Civil Engineer

[V [ [FENE Ny N, R W S

-]

{1.00)

1.00

CFD Engineering(2900-0270)

Senior Civil Engineer (LT 9/28/07)

1.00

Kaiser Improvements {0330-4305)

Capital Improvement Services Division

Senior Civil Engineer
Associate Civil Engineer
Assistant Civil Engineer

Senior Civil Engineering Assistant

NN B

~ N B

[ Y

-]

Q) =a

-

Engineering Design (0300-4112)

Senior Civil Engineer

Supervising Construction Inspector
Land Surveyor

Senior Construction inspector
Senior Civil Engineering Assistant
Construction Inspector

Civil Engineering Assistant

Sr. Admin Office Assistant

Admin Office Assistant Il

-l
£ -9

= aMN bhA S aa R a

-
-9

[ % T T G G i X, Y

-
[

JEE T N L T . QT W e N S -

-
£

-— e b e o B

Construction Administration (0300-4212)

Senicr Civit Engineer Assistant
Senior Civil Engineer
Associate Civil Engineer

-
F -9

-
-

-
F -3

Assistant Civil Engineer
Capital Planning (6100-5015)

Dep Director of Public Works-Engingering
Admin Analyst I/l
Sr. Admin Office Assistant (Confidential)

NN = - -

Nty = aa

o

(3, LS = Y 'y

—

Capital Improve Srvcs Admin (6210-5201)
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Public Works Department

Position Allocation

FY02-03
Actual

FY03-04
Actual

FY04-05
Current

FY05-06
Adopted

Increase/
{Decrease)

Traffic & Development Services Division

Traffic Engineer

Associate Traffic Engineer
Transportation Planner

Assistant Traffic Engineer

Senior Civil Engineering Assistant
Admin Office Assistant IIi

Admin Office Assistant Il (Confidential)

Traffic Engineering (0700-1601)

Electrical Supervisor
Electrician

Assistant Electrician
Admin Office Assistant Il

Wl A SN ap)

[ [ G G G R N, T

= N WD =

[ . JEE N G R N [

- PO

[« - R R . T\ =y

= N D -

E&T Electrical (0700-1612)

Senior Civil Engineer

Associate Civil Engineer
Assistant Civil Engineer

Civil Engineering Technician |
Administrative Office Assistant 111
Administrative Office Assistant II

a_smm._;

N —

-
()

[P

-
w

-
[ 2]

Development Review/Permits (0100-4213)

Senior Civil Engineer

Associate Civil Engineer

Senior Civil Engineering Assistant
Sr. Admin Office Assistant

Admin Office Assistant IlI

Civil Engineering Technician |

= A e PN

-l e e N

Development Services (0100-4214)

Deputy Director of Public Works-Engineering
Senior Administrative Office Assistant (Conf)

(= 1) [EE T W N W Y |

-

Pl

—_—

Traffic/Develop Srvs Admin (0100-4301)

Solid Waste Division

N

Moved to Parks, Recreation & Neighborhoods

N

N

Solid Waste Program Manager 1 1
integrated Waste Specialist 1 1
Recycle Program Coordinator 1 1
Code Enforcement Office Il {partial funding) 1 1
Admin Office Assistant [1| 1 1
Admin Office Assistant I| 0.8 1
Solid Waste Management (0410-4402) 5.8 6
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Public Works Department

FY02-03 FY03-04 FY04-05 FY05-06 increase/

Position Allocation Actual Actual Current Adopted (Decrease) .
Airport Operations Division

Airport Manager 1 1 1 1
Admin Office Assistant Il (Confidential) 1 1 1 1
Airport Maintenance Crewleader 1 1 1 1
Maintenance Worker Il 3 3 3 3
Maintenance Worker | 1

Airport Operations (6310-5412) 7 6 6 6
Transit Division

Transit Manager 1 1 1
Administrative Analyst || 2
Administrative Analyst | 1 1 1
Drafting & Graphic Technician 1

Administrative Services Technician | 1 1
Maintenance Worker | 1 1 1 1
Transportation - Transit (6510-1672) 6
Department Administration Division Collapsed in FY2005-06
Director Operations & Maintenance 1 1

Administrative Services Officer 1 1

Office Supervisor 1 1

Sr. Admin Office Assistant {Confidential) 2 2

Operations & Maintenance Admin (0100-4801) 5 5

Parks Operations & Maintenance Division

Moved to Parks, Recreation & Neighborhoods

Parks Operations Superintendent 1 1

Operations & Maintenance Supervisor 3 3

Maintenance Mechanic - Parks 9 9

Parks Crewleader 10 10

Maintenance Worker Il 26 24

Admin Office Assistant Il 1. 1

Parks Service & Maintenance (0100-4522) 50 48

Streets & Traffic Operations Division

Strests Superintendent 1 1

Operations & Maintenance Supervisor 1 1 1 1

Operations & Maintenance Crewleader 2 2 2 2

Senior Equipment Operator 2 2 2 2

Equipment Operator 12 12 12 12

Maintenance Worker || 5 5 4 2 {2.00)
Admin Office Assistant Il 1 1 1 1

Street Maintenance (0700-4612) 23 23 23 21 {2.00)
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Public Works Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/
" . Actual Actual Current  Adopted (Decrease)
Position Allocation
Streets Engineer 1 1
Traffic Paint Crewleader 1 1 1 1
Traffic Operations Technician 3 3 3 3
_Maintenance Worker || 1 1
Traffic Operations (0700-4622) 5 5 5 5
Mainienance Worker !l 2 2
Graffiti Abatement {0100-4722) 2 2
Community Forestry Division
Urban Forestry Superintendent 1 1 1 1
Operations & Maintenance Supervisor 2 1 1 1
Operations & Maintenance Crewleader 2 2 2 2
Tree Trimmer Crewleader 3 3 3 3
Parks Crewleader - Nursery 1 1 1 1
Tree Trimmer 9 9 g 2}
Equipment Operator 2 2 2 2
Maintenance Worker lI 12 11 M 3.50 (7.50)
Admin Office Assistant |l 1 1 1 (1.00)
Community Forestry (0700-4712) 33 3 31 22.50 (8.50)
Maintenance Worker || 2 2
Graffiti Abatement (0100-4722) 2 2
Operations & Maintenance Supervisor 1 1 1
Operations & Maintenance Crewleader 1 1 1 1
Senior Equipment Operator 1 1 1 1
Equipment Operator 4 4 4 4
Maintenance Worker Ii 3 3 3 3
Admin Office Assistant || 1 1 1 1
Curbs, Gutters, & Sidewalks (0700-4724) 10 11 11 11
Equipment Operator 5 5 5 5
Green Waste Collection (6210-5220) 5 5 5 S
Operations & Maintenance Crewleader 1 1 1 1
Equipment Operator 1 1 1 1
Motor Sweeper Operator 7 7 7 7
Street Sweeping (6280-5313) 9 9 9 9
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Public Works Department

FY02-03 FY03-04 FY04-05 FY05-06 increase/
Position Allocation Actual Actual  Current  Adopted (Decrease) .

Water Operations Division

Deputy Director of Public Works-Operations 1 1 1

Water Superintendent 1 1 1

Administrative Analyst | 1 1 1

Utility Dispatch Supervisor 9 1 1

Sr. Admin Office Assistant (Confidential) 1 1 1

Admin Office Assistant |l 3 3 3

Water Administration Zone 1 (6100-5009) 8 8 8

Water Superintendent 1

Deputy Director 1

Administrative Analyst || 1

Operations & Maintenance Supervisor 3 1 1 1

Operations & Maintenance Crewleader 3 2 2

Maintenance Mechanic Crewleader - Pumps 2

Utility Dispatch Supervisor 1

Cross Connection Specialist 1

Water Conservation Specialist 1

Senior Equipment Operator 5 5 5 5

Maintenance Mechanic - Pumps 7

Water Distribution System Operator 32 18 18 18
Administrative Technician 1

Account Clerk 1

Maintenance Worker | 4

Administrative Clerk il 2

Water Operations Zone 1 (6100-5012) 66 27 26 26
Operations & Maintenance Supervisor 1 1 1

Operations & Maintenance Crewleader 2

Maintenance Mechanic - Pumps 9 11 11
Water Distribution Systermn Operator 7

Maintenance Worker II 1 1 1

Well Site Improvements Zone 1 {6100-5013) 20 20 20
Operations & Maintenance Supervisor 1 1 1

Operations & Maintenance Crewleader 1 1

Cross Connection Specialist 1

Water Distribution System Operator 7 7 7

Maintenance Worker Il 3 3 4 1.00
Maintenance Worker | 1 1 {1.00)
Service/Meter Install Zone 1 (6100-5016) 13 13 13

Water Conservation Specialist 1 1

Water Conservation Zone 1 (6100-5017) 1 1

Administrative Analyst || 1 1 1

Water Resource Specialist |1 1 1 1

Sr. Admin Cffice Assistant {Conf)

Water Resources Zone 1 (6100-5018) 2 2 2

Cross Connection Specialist 1 1

Cross Connection Program (6100-5019) 1 1
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Public Works Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/

Position Allocation Actual Actual Current  Adopted (Decrease)

Wastewater & Storm Water Collections Division

Wastewater Collections Superintendent

1 1 1 1
Operations & Maintenance Supervisor: 2 2 2 2
Administrative Analyst (I 1 1 1
Operations & Maintenance Crewleader 4 5 5 5
Maintenance Mechanic Crewleader - Pumps 1
Senior Equipment Operator 2 2 2 2
Maintenance Mechanic - Pumps 6 5 5 5
Wastewater Collection System Operator 15 15 15 15
Admin Office Assistant ] 2 2 2 2
Senior Administrative Office Assistant (Conf) 1
Wastewater Collections (6210-5212) 34 33 33 33
Operations & Maintenance Supervisor 1 1 1 1
Operations & Maintenance Crewleader 1 1 1 1
Maintenance Mechanic - Pumps 1 1 1
Wastewater Collection System Opearator 8 8 8 8
Storm Water Collections {6280-5312) 10 1 " 11
Wastewater Treatment Division
Deputy Director of Public Works-Operations 1 1 9 1
Water Quality Control Superintendent 1 1
SCADA Supervisor 1 1 1 1
Electrical Supervisor 1 1 1 1
Water Quality Control Operations Supervisor 1 1
Water Quality Control Maintenance Supervisor 1 1 1 1
Administrative Analyst Il 1 1 1 1
Sr. Admin Office Assistant (Confidential) 1 1 1 1
Instrument Repair Technician 2 2 2 2
Electrician 3 3 3 3
Senior Wastewater Treatment Plant Operator 8 8 8 8
Piant Mechanic 3 3 3 3
Wastewater Treatment Plant Relief QOperator 4 5 5 5
Wastewater Treatment Plant Operator 7 6 6 6
Maintenance Worker il 1 2 2 2
Maintenance Worker | 1
Admin Office Assistant Il 1 1 1 1
WW Treatment Plant Primary (6210-5213) 37 37 37 37
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Public Works Department

FY02-03 FY03-04 FY04-05 FYQ5-06 Increasef
Position Allocation Actual Actuai Current Adopted ({Decrease) .
Water Quality Control Maintenance Supervisor 1 1 1 1
Plant Mechanic 3 3 3 3
Operations & Maintenance Crewleader 1 1 1 1
Equipment Operator 1 1 1 1
Maintenance Worker || 2 2 2 2
WW Treatment Secondary Plant (6210-5214) 8 8 8 8
Environmental Lab Supervisor 1 1 1
Laboratory Analyst Il 5 5 5 5
Administrative Office Assistant |1l L 1 1
Wastewater Monitoring/Control (6210-5215) 5 6 7 7
Regulatory Compliance Supervisor 1 1 1
Industrial Waste Supervisor 1
Environmental Compliance Inspector |l 6 6 6
industrial Waste Inspector || 6
Laboratory Analyst | 1 1 1 1
Sr. Admin Office Assistant 1 1 1 1
Admin Office Assistant |1l 1 1
Industrial Waste (6210-5217) 10 10 9 9
Operations & Maintenance Crewleader 1 9 1 1
Equipment Operator 4 4 4 4
Admin Office Assistant il| 1 1 1 1
Biosolids Co-Composting (6210-5222) 6 [ 6 6
Senior Environmental Compliance Inspector 1 1 1 1
Admin Office Assistant Il 1 1 1
Storm Drain Admin/Monitor (6280-5314) 1 _ 2 2 2
Fleet Services Division
Operations & Maintenance Supervisor 1
Coach Mechanic Crewleader 2 2
Coach Mechanic 6 3
Heavy Equipment Mechanic Crewleader 2 2
Heavy Equipment Mechanic 8 8
Fleet Services Bus (6510-5612) 9 10 10 10
Fleet Manager 1 1 1 1
Operations & Maintenance Supervisor 1 1 1 1
Equipment Mechanic Crewleader 2 2 2 2
Equipment Mechanic 6 & <] 6
Welder/Fabricator 1 1 1 1
Fleet Procurement Specialist 1 1 1 1
Equipment Service Worker Il 1 1
Equipment Service Technician 1 1

Admin Office Assistant |l p 2

Fleet Services Corporation Yard (7200-5812) 15 15 15 15




Public Works Department

FY02-03 FY03-04 - FY04-05 FY05-06 Increase/
Position Allocation Actual Actual Current Adopted  (Decrease)
Operations & Maintenance Supervisor 1 1 1
Equipment Mechanic Crewleader 1 1 1 1
Equipment Mechanic 4 4 4 4
Equipment Service Technician 2 1 1 1
Storekeeper 1 1 1
Fleet Services Police {7200-5813) 7 8 8 8

Building Services & Parking Division

Building Services (Fund 7800)

Building Maintenance Superintendent
Operations & Maintenance Supervisor
Custodian Supervisor

Building Maintenance Mechanic
Custodian I}

Admin Office Assistant Il

Moved to Parks, Recreation & Neighborhoods

1
1
1
5
10
‘1

Building Services (7800-4912)

Custodian Supervisor
Custodian Il
Custodian |

19

<N

Building Custodial (7800-4913)

Building Maintenance Mechanic
Maintenance Worker Il
Custodian |l

[~ =

Maintenance & Custodial PD (7800-4914)

Parking Lot Maintenance Crewleader
Maintenance Warker il

o =N

Surface Parking Lots (6000-4682)

Tenth Street Place Building Services (JPA)

[ DY

Moved to Parks, Recreation & Neighborhoods

Building Maintenance Superintendent 1 1

Building Maintenance Mechanic 2 2

Administrative Office Assistant Il 1 1

JPA Building Services (7800-4924) 4 4 _

General Fund 72 68 18.00 17.00 (1.00)
Other Funds 392.8 403 370.00 360.50 {(9.50)
Public Works Department Total 464.8 471 388.00 377.50 (10.50)
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Public Works Department
City of Mode;.
Department Summary
Actual Actual Budget Adopted % Change % Change
Expenditures by Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100} 12,716,156 1,223,820 2,563426 2,357,877  (205,549) (8.0%)
Capital Improvement Support (0300) 0 2278304 3112953 2,842,011 (270,942} (8.7%)
Developers Fund {0330) 0 0 0 124,583 124583 (0.0% -
Operating Grants Block Grants (0400) 162,505 62,008 6,222 0 (6,222) 100.0%)
Operating Grants Reimbursed (0410) 100,310 94,713 0 0 0 0.0%
Local Transportation Fund (0510) 114,943 415 12,000 20,413 8,413 70.1%
Streets, Traffic & Forestry (0700) 393,044 10,864,022 11,067,667 11,112,951 45284 0.4%
Water Operations (6100) 20,734,728 20,275,142 19,664,966 29944834 10,279,868 523%
Wastewater Fund (6210) 17,376,198 19,085,648 20,170,621 20,121,878 (48,644) (0.2%)
Storm Drainage Fund (6280) 4 837044 5289433 5670003 5738053 68,050 1.2%
Airport Operating Fund (6310) 586,893 736,516 786,286 795,695 9409 1.2%
Bus Service - Fixed Route (6510) 6,498,559 152,888 257,000 393,500 136,500 53.1%
Bus Service - DAR (6520) 1,629,887 1,830,113 2,289,818 2,233,868 (55,950) (2.4%)
Transportation Center (6530) 331,761 338,905 380,271 388,733 8,462  2.2%
Bus Fixed Route MAX Operations (654( 0 6768060 7,902,610 8,548625 646,015 8.2.
Bus Fixed Route-Alt Transport (6550) 0 32,581 0 60,000 60,000 0.0%
Fleet Management Fund (7200) 3,474632 3,834,304 4,262,874 4,466,149 203,275 4.8%
Fleet Equipment Replacement (7210) 9,930 1,880,450 3,127,112 3,569,100 441,988 14.1%
Compost Operations (6290) 0 0 898,095 890,000 91,905 10.2%
Total Expenditures 68,967,490 74,747,323 82,171,824 93,708,269 11,536,445 14.0%
Actual Actual Budget Adopted § Change % Change
Revenues General Fund ($) 2002-2003 200:3-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 5,424,015 595,416 952,936 997,609 44673  47%
Total Revenues 5,424,015 595,416 952,936 997,609 44673 4.7%




Public Works Department

Department Summary

City of Modesto

Actual Actual Budget Adopted % Change %Changes
Expenditures by Category ($} 2002-2003 2003-2004  2004-2005  2005-2006 From Budget
Employee Services Total 19,377,085 20,191,571 23,779,474 27,510,014 3,730,540 157%
Internal Service Charges Total 13,678,398 12,006,896 14,435,307 18,343,142 3,907,835 27.1%
Professional & Contractual Svc Total 27,862,513 31,354,725 31,155,233 35,487,639 4332406 13.9%
Materials & Supplies Total 7.527480 7245305 7,932,141 8,036,378 104,237 1.3%
Other Total 120,968 235,012 188,207 316,087 126,800 67.4%
Capital Non-CiP Total 411,046 2,723,813 4681462 4,016,000 {665,462) (14.2%)
Engineering/Design/Admin 9,503 5,264 0,000 0 (60,000) (100.0%)
Net Expenditures 68,976,993 74,752,586 82,231,824 93,708,269 11,476,445 14.0%
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Muodesto: A healthy, safe, attraciive, econmmically
vibrani, socially diverse and culturally rich city with a
strong sense of identity vnd pride, a communily engaged

P u b I ic Wo rks De pa rtm e nt in the practice of citizenship with governance based on

the principle of stewardship.

Public Works Department

Mission:

The mission of the Public Works Department is to cnhance the quality of
community life by building safe roads; moving people and products — in cars,
buses, and planes, providing safe drinking watcr and trcating wastewater; while
also managing, opcrating, maintaining, and repairing the infrastructure of the City

of Modesto. We are a team committed to making Modesto a great place to live!

Strategic Plan Goals:

LA,
LA.2.
ILB.1.

1L.C.1.

.A.

n.B.

S.A1.
SAS

S A4

S.B.4.

Qur infrastructure is modern, efficient, effective, attractive and cost competitive.
The City is attractive, clean and well tandscaped.

Water and wastewater system capacity and quality is sufficient for all current needs and future economic
growth.

Our stormwater system is aesthetically pleasing, drains quickly and efficiently, and meets all federal and
state water quality standards.

Our City road system moves people, goods, and services without congestion and incorporates alternative
transportation modes to promote air quality.

Our City transportation system is user-friendly, efficient and well maintained with good service levels and
pollution reduction methods.

The City hires excepticnal employees to deliver City services.

The City provides excellent customer service from competent, motivated employees and enhcourages
leadership at all levels to nurture innovation to maximize results.

The City's workforce of represented and unrepresented employees deliver efficient and effective services
enhanced by labor-management cooperation.

The City's customers are very satisfied with the quality and efficiency of City services.
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Public Works Department

Modesto: A healthy, safe, attraviive, economically
vibrant, sociallv diverse and culfirally vick city with a
strong sense of identity and pride, a community engaged
in the practice of citizenship with governance hased on
the principle of stewardship.

. Performance Measure

Results

R

2004-2005 Target

Comments

PW-1. EQUIPMENT
AVAILABILITY {Fleet
Services)

What: Percentage of time
equipment is on line and
available for use, measured as
a percentage of time
equipment could have been
available for use.

‘Why: Measures level of
availability of equipment
(vehicles, machinery, police
cars, ete.) for providing City
services

Strategic Plan Goals: [A.2,,
S.A 1L

Equipment Availability

BT

o M

5%

92% 4—

R T - <77

—=t-- Equipment Availability
Target

Equipment is online and
available 95% of the time,

Equipment
availability is
essential for effective
delivery of services,
Fleet Services Crews
work extended hours
in the evenings and on
weckends to mimimize
the impact of
equipment
maintenance and
repairs and continue
to meet our targets in
this area.

6ci:|iﬁ"iﬁg wh:leeqmpmem i
'_ser_v_ice, measured 45 the
~mutibet of flcet hreakdowns per

Breakdown Frequency

00/01  01/02 0203 03/04

=== Breakdown Frequency
= Target

PW-3. STORMWATER
CONTAINMENT
EFFECTIVENESS
(Stormwater & Wastewater
Collections)

‘What: Number of rockwells
cleaned on an annual basis.

Why: Mcasures the
effectiveness of maintenance
crews in preventing street
flooding through cleaning the
City’s rockwells,

Strategic Plan Goals: LA 1.,
LC.1.

Stormwater Containment
Effectiveness

2000 2001 2002 2003 2004

== Number of Rockwells Cleaned
—=Targel = 100%

One hundred percent (100%4)
of the City's 11,000 rockwells
are cleaned on an annual
basis.

?ﬁ

Preventive
maintenance
programs have been
effective in rcducing
the amount of flooded
streets in the City’s
rockwell scrvice
areas. Due to
budgetary and staffing
constraints, it has not
been possible to
service all of the
City’s rockwells on
an annual basis.
During the past year,
crews effectively
serviced 8,000 of the
City's rockwells.
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Public Works Department

Performance Measure

Modesto: A healthy, safe, attractive, economically
vibrant, socially diverse and culturally rich city with a

strong sense of identity and pride, a community engaged

in the practice of citizenship with governance based on
the principle of stewardship,

Results

2004-2005 Target Comments

PW-4. SANITARY

SEWER :
EFFECTIVENESS
(Stormwater & Wastew
Cn]lecmms)

Sanitary Sewer Effectiveness

518,000 i $16.329
$14,000 /ﬁ\
$10,000 1225 $LI9%
$6,000 ¥ '
CVYWMA Sacmnto Medesta

e Anviual Cost Per Mile

== Target = Mational Average

Cost per mile for maintenaned
of the Cnty 8 samnitary sewer

system is less than or equal to 57,798 PET “mile is less
the national average of $8,000 than the farget and is .
for.similar-sized systems.

con51dcrably less than

PW-5. WASTEWATER
TREATMENT
EFFICIENCY
(Wastewater Treatment)

What: Cost per 1,000 pounds
of BOD (Biochemical Oxvgen
Demand) treated compared to
costs for other similar agencies.

Why: Measures the efficiency
of the City's wastewater
treatment system when
compared to other Central
Vaulley cities.

=g Modasto
—&— Fresno

Wastewater Treatment Efficiency

$500

422 @ 422

$400

‘ 312
$300 1 - ® 267

$200

- Sacramento
—&— Stockton
Target < 5312

Strategic Plan Goals: LA 1.,
IB.1.

City of Modesto costs per Modesto costs per
1,000 pounds of BOD are less 1,000 BOD treated
than or equal to the average  ate considerably
costs for similar agencies lgws:r than thqse for
{Sacramento, Fresno & similar agencies.

Stackton). Target = $312, These cfficiencies can
be attributed to the

use of natural systems
such the ponds and
land discharge of
cannery waste. In
addition, resources
including energy and
personnel are
effectively targeted.

L |

PW-6. GROUND
DELIVERY. -

Operations). i
Wha;:_-Percef;t- of groun

water supply re'qui

Strategic Plan Goa
LB.1. .

Al

88%

83%

78%

Groundwater Delivery Effectiveness

9"’ 9"’ N4 ss‘_,,s",s ,\ss" sa“\s"

=—=" In Service ==—==Target

: Niﬂét’y percehi of th
‘ system s groundw

" installation of GAC °
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Public Works Department

Modesto: A healthy, safe, attractive, economically
vibrant, socially diverse and culturally rich city with a
strong sense of identity and pride, a community engaged
i the prictice of citizensiip with governance based on
the principle of stewardship.

. Performance Measure

Results

2004-2005 Target

Comments

PW-7. WATER
SYSTEM
COMPLIANCE

What: Percent compliance
with DHS testing and
reporting regulations.

Why: Compliance with
testing and reporting ensures
safe drinking watcr for all
Modesto water customers.

Strategic Plan Goals: TA.1,,
1LB.1.

WATER SYSTEM COMPLIANCE

115%
95%
75%

=== Parcent compliance

Target = 100%

One hundred percent (100%0)
bacterial compliance and no
Title 22 sampling procedural
violations,

In 2004-2005, the
City had no
procedural violations
and 100%
compliance, This
performance measure
18 new.

ution certification.

tegic

SsSB4

Plan Goals: LA.2

of'a Grade 3 or higher Water - '

STAFF EXPERTISE

)\"

—&—% Grade 3 or above
= Target = 100%

PW-9. GREEN WASTE
REMOVAL (Community
Forestry)

What: Tons of green waste
removed per Full Time
Equivalent (FTE) employee.

Why: Measures ability to
effectively and efficiently
Temove green waste.

Strategic Plan Goals: LA2,
S.B.4.

Green Waste Removal

=fp==Tons Graen Waste / FTE ——=Target I

City crews remove 2000 tons
or more of green waste per
FTE.

Tonnage of green
waste removed per
FTE increascd due to
collection efficiencies
realized through
schedule
modifications,
ordinance
enforcement and
education.
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Modesta: A healthy, safe, attractive, economically
vibrani, socially diverse and culturally rich city with a
sirong sense of identity and pride, a community engaged

P u b I i c Wo rks De pa rtm e nt in the practice of citizenship with governance based on

the principle of stewardship.

Performance Measure Results 2004-2005 Target Comments .
: Number of street trees per . i
PW-10. STREET Full Time Equivalent - - - . park-and facility trees -

Street Tree Maint ; ; '
ree Maintenance employee is less than or squal - per FIE decreased

to 3500 in order to maintain &~ due to reducnons in.

4000
3750 {-ymyr——2B45 M 7-year Pruni_ng Cycle and replanti
3500 W 39 e current service levels. years, 3

remo_vals Imp '

MAINTENANCE

: (Commumty Forestr

nclﬂde an increase in
" the pruning ¢yele to 7
years and reduced

Wl v ] ]
& & & &S

——Street Trees / FTE

Target
2.
.Replanhng needs .
7 wete met for FY 04-- -
state grant,
vi i Increases in funding
PW-11. Street Malntenance Effort Street paving cycle is less ’
M‘X[}VIT:TNI};]IEWE(']I].; than or equal to the target of hayg improved our
EFFORT (Streots & Graffii 102 40 years for optimal gbtllty to make a dent
p ! (Streets rathiti a5 1 pavement management. in deferred
perations) N 70 ca 63 maintenance needs.
What: Street maintenance 75 60 i Recent budgetary
cycle. 55 g1 constraints and
reconstruction efforts
Wh_y: M?asurcts cycle time for 35 - - - - - 4“. on scleeted arterials
paving of strects. @“ S F oo O K will continue to drive
Strategic Plan Goals: LA1., & & g P this number upward.
11L.B.
=—f—Maintenance Cycle (Years)
—Target
PW-12: ENGI Percent of Traffic ClP De5|gns are completed on:.schedu.ie
_PRO.]ECT DESIGN Completed on Schedule
£ 06.0% 95 3%
= ) .
3 ° 96.5% 94,
E 90.0% +- 0%,
CE 5 =gty 84.0% L— : :
Ry .ngmocrmg CsIgh s m. .
| assuring that CIP project 01-02 02-03 03-04 04-05
designs are completed on’ Fiscal Year
schcdule
Stﬁ‘egl <Pl an G oal: —4— % within Target emTarget = 80%

'-l[I A i B




Modesto: A healthy, safe, attractive, economically

vibrant, socially diverse and culturally rich city with a

. strong sense of identity and pride, a community engaged

P u b I lc Wo rks De pa rtm e nt in the practice of citizenship with governance based on

the principle of stewardship.

@
Performance Measure Results 2004-2005 Target Comments
PW-]S.DESIGNCOST I Average Design Costas % of Deﬂgr;costzs at
: -l Construction Value of Work leastl,étaﬁsthan :
: 'he'.c;h.ma:rkwmghted <atill the' . o0
" dedigncostof [1%, | sstablished target. -
12.0% expressedas a : Sl
11.0% ':_percentofths ; )
= e construction: value of
: § 10.0%
- desigm cost as compared to at - £ 0.0%
leastl%lessthanﬂlebendﬁna.rk - ’
: i 8.0% e :
1stQir 2nd Qtr 3rd Qtr 4th Qfr
i} 2- 0 3 —r—03-04
—tp— } 4 -0 5 —T rget = 10%
PW-14. STREET LIGHT ' T Respondto90%of  Targets were not met
MEINTENANCE EFFICIENCY StreetLight S_er\:lce Calls Completed calls within the 5-day  this fiscal year. As the
Within § Daya turnaround time. City grows and staffing
What: Percent of service calls 96.0% o levels remain .
responded to within § days. s unchanged, preventive
. maintenance schedules
. : I 920% g are compromised and
Why: Measu:es gEﬁmency' c?f g targets will be difficult
electrical crews in responding to 5 to attai
calls for service and the B8.0% 1 attain.
efficiency of the preventive
maintenance program 84.0% - r
01-02 0203 03-04 04-05
Strategic Plan Goal: LA 1., Fiseal Year

Traffic Signals Maintained Par FTEEmployee

q:z.,m.A..m.B.s.A.l pvirag % —Targat =R |
P =15 KEE € - X L -_‘f.,w‘«“.-‘ RIS I S LS - AN . GOE.IIStDV‘I.Sl o n

Malntenance

02-03 03-04 04-05

Fiscal Year
|—0—Ma|ntenance —-—-Target 270
PW-16 RESPON SE TOI . : : . Gbal is to respond as Responses include
CUSTOMER INQUIRIES / Percent of Inquiries/Requests quickly as possible gathering data,
REQUESTS Responded to w ithin 14 Days andresolve 30% of  formalizing a
customer complaints recommendation, and
What: Nurmber of customer and/or inquiries providing a written
inquiries / requests resolved = 96.0% within 14 days. response fo the
within 14 days b customer addressing
. g 90.0% the request or
. . o e complaint received.

?Ih?ig[ea;uzesuitlf!cnency of staff Lo : . Targets continue to be
;‘Ié;ardi?‘[?istg eﬁy 0;3:}%‘;?:;“5 84.0% \ - ; met in this area, though

. ) y ~ i ds.
pedestrians and cyclists and 01-02 02-03 03-04 04-05 the trend is downwards
improving these conditions in Fiscal Year
our neighborhoods. o

—— % w ithin Target em=Target = 90%
trateqic Plan Goal: [.A.1., 3 9 s } >

In.A., IIL.B., 5.A.1, 5.A.3.,5.B.4 S
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Modesto: A healthy, safe, attractive, economically
vibrant, socially diverse and culturally rich city with a
strong sense of identity and pride, a community engaged

P u b' i c wo rks De pa rtm e nt in the practice of citizenship with governance based on

the principle of stewardship.

Strategic Plan Goi
HLE SA8S

Performance Measure Results 2004-2005 Target Comments
PW-17 TR!ITIC PRO]ECT ‘ ‘ "' Ninety percent (90%). ~ Targetexceeded.
Pzrcent of Traffic GIP Designs of CIP project designs ontinues to
Completed on Schedule are completed on ays to
schedule. o rove efﬁmency
.designs completed on £ 96.0% 4 85.3%
. schedule. g 8 96.5% 90.5%
- 3 90.0% |
; 0%
84.0% : ‘ .
41-02 D2-03 03-04 D4-05
Fiscal Year
Rt —— 4, W ithin Target Target = 90% '
Strategic Plan G ' I '
OLA., HIL.B. S L
PW-18 PUBLIC TRANSIT ; e — Continue to increase Ridership has
RIDERSHIP FFFECTIVENESS ; Avarage Annual Ridership ridership above increased since the
! 3,000,000 passengers economic downturn
What: Average annual [ o annually. in 2002/03. An
ridership for fixed-route, Dial- : E 3250 i am})uaj_ increase of
A-Ride, BART & ACE Express. ] . 2.5% is projected.
2 3000 - R
Why: Measures the '; 3000
effectiveness of service = 2750 ‘ "
provided. 01-02 02-03 03-04 04-05
Fiscal Year
Strategic Plan Goal: IIL.A.,
IILLB., 5.A.3., 5.B.4. —#—Annual Ridership Target = 3000
"PW-19 TRANSIT S Maintain an overall
Transit System Customer (90%) average
) N . customer satisfac
Satisfaction Survey rating of good or'v
.. good.
o .
- 100% 0% 99L ;
. £ 90% P .
i -effecuveness g e o, :
systerm servicel in v & 80% 1+~
passenger neé 70% ‘ggmr— RN
} Q

== % Good or Higher —Targ.ét =90%

01-02 02-03 03-04 04-05

Fiscal Year
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Public Works Department

Modesto: A healthy, safe, atfractive, economically
vibrant, socially diverse and culturally rich city with a

strong sense of identity and pride, a community engaged

in the practice of citizenship with governance based on
the principle of stewardship.

- _
. Performance Measure Results 2004-2005 Taxget Comments
=-20:-BIR _SERWGE SRR
. 'VSAGE Total Passenger Enplanements

‘What: Total annia
enplaned/deplaned

60,000

45,000
30,000 + .

15000 Loe e 0

and Deplanements

0001 0%02 02-03 03-04 04-05%
Fiscal Year
(*Note: 04-05 estimated)

—#— Enplanements/Deplanements
—Target = 46,000+

PW-21 IMPROVEMENT
PLANS/VMAPS REVIEW

EXFICIENCY

What: Number of

improvement plan maps

reviewed and/or

processed within 15 days.

Why: Measures efficiency
of Development Review
staff in meeting demands of

community.

Strategic Plan Goal: LA 1.

LA2,8A3,5B4

Parcent

% of Improvement Plans/Maps
Reviewed within 15 Days

90%

70%

50%

3rd Qir 4th Qtr 1stQir 2nd Qfr
2003-2004 & 2004-2005

—o— % within B days eswsmmTarget = 95%

985% of initial plan checks
completed within 15 days.

Staffing was cut
by three full-
time positions in
01-02. This
reduced
staffing,
vacancies in the
division and two
high profile, fast
track projects
have made it
difficult to reach
targets in this
area.
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Public Works Department Unmet Needs

Description: Storm Drain Rate Increase .
Background

The Storm Drain Fund has not experienced a rate increase since October 1992. In 1995 storm drain
rates were actually decreased by 5%. Unlike Water and Sewer, Storm Drain requires a positive majority
vote of property owners in order to increase fees. In 2002, a ballot vote was voided because the notice
and ordinance caiculation did not match.

Over the course of the past several years operational, maintenance and capital improvement program
needs within the Storm Drain Fund have outstripped revenues. Costs of operations and materials have
increased. In addition, new regulations from the state have required a significant annual expenditure
on NPDES compliance.

Rate Hist

The table below provides the history of the storm drain fund rates from inception to the present.
Storm Drain Lot Size Lot Size Lot Size
Fund < 3500 3501 - 7000 > 7000
1991 Fund Established $1.57 $3.08 4.62
1992 (Mar) Non-Curb Rate Established

{30% of Rate)

1992 {(Apt) Multi-Dwelling Redefined
1992 (Oct) Duplex Category Established
1992 (Oct) 10.2% Increase $1.73 $3.40 $5.10
1993 Mixed-Use Established
1995 5% Decrease $1.65 ~ %3.23 $4.85

Total annual revenues are roughly $5.1 million for this fund.

Current Status

In order to stretch Storm Drain Fund resources as far as possible, the 05-06 Budget includes a
reduction in operational funding by $100,000. In addition, the capital improvement program has been
eliminated entirely this fiscal year and in out fiscal years.

Even with these significant expenditure adjustments, the Storm Drain Reserve will be completely
depleted by fiscal year 07-08.

Impact of Status Quo

At the current rates, service and maintenance levels will continue to drop. As the fund is unable to
finance critical maintenance efforts such as rockwell rejuvenation, more energy and resources will be
directed toward addressing emergencies that arise from lack of preventive maintenance. The City can
expect higher costs associated with claims generated during flood events.

Options and Estimated Costs
A number of small storm drain rate increases over the course of the next several fiscal years would be

sufficient to keep the Storm Drain Fund fiscally solvent. Costs for conducting a rate increase are .
estimated at $50,000.

330




Public Works Department Unmet Needs

Description: Sewer System Renewals & Replacements

Background

Due to budgetary constraints within the Sewer Fund, maintenance on equipment at the Primary and
Secondary Treatment Plants has been deferred. Maintenance of the City’s Wastewater Collections
System and lift stations has also been deferred. Major projects that would have replaced components
of the sewer system have been delayed because there were inadequate resources available.

The City has developed a database containing a detailed inventory of collection and treatment
components. This database also includes lifespan, replacement timing and cost data, which can be
used in support of a comprehensive replacement program for the entire system.

Current Status

Due to the financial picture in the Sewer Fund, replacements/renewals within the treatment and
collection system have been deferred. Staff has developed a comprehensive replacement program from
the system inventory database, but lacks sufficient funding to support the program.

Impact of Status Quo

Currently, system equipment is not replaced until it fails. This practice is costly, as it often requires
staff to work overtime and leads to larger repairs than would be necessary if a regular maintenance
and replacement schedule were followed. Emergency failures also cause system downtimes, which are
an inconvenience to ratepayers.

Options and Estimated Costs

Cost estimates for eliminating the full amount of deferred maintenance (i.e., replacing equipment with
lifespans expiring prior to 2005) are:

Treatment System $ 5.2 million
Sewer Lift Stations (Collections) $ 7.8 million
Sanitary Sewer System (Collections) $ 463 mitlion
Total $ 476 million

These costs are included as part of the Cost of Service Study presently underway for the Sewer
System.
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Public Works Department Unmet Needs

Description: Community Forestry Programmed Pruning & Mistletoe Abatement

Background
Due to financial constraints, the Community Forestry budget has been reduced over the course of the

past several fiscal years. In 03-04, Community Forestry was moved from the General Fund to the Gas
Tax Fund. The program continued to be primarily supported by a General Fund transfer. Proposed 05-
06 cuts in the General Fund, coupled with those in the Gas Tax Fund, will significantly reduce the total
budget for Community Forestry and will contribute to the cumulative negative impact on Programmed
Maintenance Tree Pruning.

Since 1981, Modesto has utilized Programmed Maintenance Tree Pruning metheds to manage the City's
urban forest. This approach is more efficient than other pruning methods and has proven to be so
successful that it has been identified as a model for other municipalities and cited in numerous
periodicals, texts and symposiums. The productivity of crews doubles, as measured by the number of
trees pruned versus other methods. This increase in productivity is due primarily to reduced
transportation costs and more efficient task scheduling.

Optimal pruning cycle length for programmed maintenance pruning is three to four (3-4) years. This

cycle length provides for maximum efficiency of operations and greatly reduces the amount of time

spent on crisis pruning and service pruning requests. When the City first employed programmed

maintenance methods, the initial pruning cycle was 6 years because of the tremendous backlog present

at the time. In subsequent cycles, there were adequate resources — labor, equipment, etc. - to

maintain the public tree inventory on a 3-4-year cycle. In 04-05, the cycle length of seven years is now .
double what was in place ten years ago.

Current Status
Based on current resources, staff extended the next programmed maintenance pruning cycle to seven

(7) years. This could increase to 10 years, if all of the proposed Gas Tax cuts are made. While
extending the cycle enables us to meet budgetary targets, there is a definite cost in terms of mistletoe
control, sustainability of the community forest and liability exposure. Without an increase in
maintenance resources, staff cannot keep pace with urban forest growth. Staff reductions over the past
three fiscal years now result in seven (7) months annually where one of the City’s six (6) aerial trucks

is not available in the field.

Impact of Status Quo

As the pruning cycle extends, service requests tend to increase, thereby making extension of the
pruning cycle a zero sum game. There is historical evidence that the longer a pruning cycle is; the
more likely maintenance will become reactive rather than proactive. Reactive management is less
efficient than cycle pruning and was a major factor in the switch of maintenance strategies in the
1980’s. This equates to time taken away from programmed maintenance and results, ultimately, in an
extension of the overall pruning cycle. Extensions in the pruning cycle could reduce the City’s defense
of “reasonable care” in cases of liability determinations.

Uncontrolled mistletoe poses a serious threat to many of the City’s shade trees. The only way to

control mistletoe is to interrupt its life cycle and remove the plant before seeds are produced. Because

seeds are produced three to four (3-4) vears after mistletoe plants emerge, effective control through .
plant removal must occur more frequently than every four years. This represents the ideal cycle for

control. Presently, Community Forestry staff removes mistletoe during normal programmed

lead
Lad
)




Public Works Department Unmet Needs

maintenance pruning. But, because mistletoe germinates more quickly than the present cycle,
programmed maintenance does not provide adequate mistletoe protection. To minimize mistletoe
germination, staff has undertaken supplemental mistletoe control efforts utilizing funds designated by
Council specifically for that purpose. These supplemental efforts will not continue under the proposed
05-06 budget.

Reduced preservation measures (including trimming), associated with the proposed budget cuts, will
most likely result in increased public demand for tree removal. Service levels in removals will be
‘impacted by cuts. Discontinuing the replanting program will result in a decrease in the tree canopy and
associated benefits.

Options and Estimated Costs
In order to return to a 4-year programmed maintenance pruning cycle and adeguately control

mistietoe, additional Community Forestry resources are needed. Total needs for program pruning and
mistletoe abatement are estimated at $175,000.




Public Works Department Unmet Needs

Description: Funding for Street Maintenance

Background
Transportation funding has changed significantly over the course of the past few decades, with more

than forty-six percent (46%) of the money presently used to fund the City's street system derived from
Local Transportation Funds and General Fund sources. In 2004-2005, the state’s fiscal crisis forced a
reduction in General Fund street system support of $1 million. While the Gas Tax Fund was abie to
backfill these costs for 2004-2005, the fund’s annual revenues of $5.9 million are not sufficient to
support streets maintenance and capital improvement needs on an ongoing basis. Other funding
sources include Federal grants, General Fund appropriations and Garbage Hauler surcharges.

In 2002, the City completed an extensive survey of the condition of its streets. Of the 578 total miles of
streets, forty-nine percent (49%) were in “good condition” with no cracks or potholes. Twenty-three
percent (23%) were in “fair” condition and twenty-eight percent (28%} were in “poor” to “very poor”
condition. Unmaintained streets have a usable life of about thirty years, depending on the volume of
traffic. When roads are not maintained in “good” condition, the system begins to accrue deferred
maintenance. The longer maintenance is deferred the more costly it becomes to repair streets to
“good” condition.

Current Status

The City presently funds its pavement maintenance on a “pay-as-you-go” basis, with funds allocated

annually as part of the budgeting process. No specific funding level is identified by any policy and the

amount actually budgeted is determined largely by the available amount of funding. Annual streets .
maintenance expenditures have averaged between $6-$8 million through the capital improvement

program and operations budgets.

The total deferred maintenance for Modesto is estimated at $148 million for fiscal year 2005-2006. The
majority of deferred maintenance is on residential streets, not the heavily traveled arterials. With the
present pavement maintenance investment level, deferred street maintenance will grow to $175 miliion
by 2006-2007.

Impact of § s Quo

If the City's investment in street maintenance continues at the current levels or declines, as is proposed
by Gas Tax and General Fund cuts in street maintenance for fiscal year 2005-2006, the condition of the
streets will deteriorate dramatically over the course of the next five years.

Options and Estimated Costs

Given the backlog of deferred maintenance and the current condition of the City’s streets a more
comprehensive funding strategy is needed. The estimated backlog of $148 million can be reduced
through a combination of funding strategies, each of which are explained briefly below:

1. “Pay-as-you-go” — The City's current strategy is not sufficient to reduce the deferred maintenance
backlog. Historical funding efforts -- $6-$8 million — must be sustained or increased in order to
maintain at least the status quo.
2. Transportation Saies Tax — A one-half cent sales tax in Stanislaus County would generate an
estimated $3.5 million annually for road maintenance in the City of Modesto. .
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Q.

Long-term Debt Bonding — Debt bonding could eliminate the deferred maintenance backlog
entirely. The debt could be paid back over a thirty-year period through payments estimated at $5
million annually. Repayment would most likely be through a sales tax measure.

Landscape and Lighting District —Street tree and street lighting maintenance and associated costs
comprise roughly 30% of the street system budget. A Citywide landscape and lighting district could

fund these costs — at an estimated $50 annual fee per parcel — freeing up $3 million for pavement
maintenance.
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FY 05-06 GENERAL FUND BUDGET REDUCTIONS
ALL OPERATING DEPARTMENTS

ADOPTED - JUNE 7, 2005

Other Options $ Savings $ Savings
Impacted for Program Revenue (non- (employee Committee
Program/Service Recommendation Impacts FTE Impact Delivery Change employee) related) Total Savings|| Recommendation
CITY MANAGER
Emphasis will be on activities with
direct impact to City Council and the
Reorganize CMO Office [community; other activities will likely
Administration functions be deferred or eliminated. AOA Il (Filled) 47,288 47,288 47,288
Reduce support to CMO
Sponsorships Misc. Activities Unknown 7,000 7,000 7,000
Employee Eliminate funds for misc. [Reduce opportunities for training,
Development conferences networking, and education 5,000 5,000 5,000
CITY MANAGER TOTAL EXPENDITURE REDUCTIONS 0 12,000 47,288 59,288 59,288
PERSONNEL
Eliminates in-person receptionist
function for citizens entering TSP.
Eliminates live answering of City's
main phone line. Places additional
responsibility on remaining support Reception
staff who back up the automated 1.125 AOA | | function could
Eliminate receptionist attendant. Eliminates main admin (filled by part- | be picked up by
Customer Service [function in TSP lobby support for training function. time) JPA 25,960 25,960 25,960
There will be an increased time delay
for starting recruitments. In the gap, Depts may be
departments may need to use short- able to take on
term alternatives to fill vacancies more
such as temp hires, part-time .25 Personnel |responsibility for
Recruitment & Reduce annual recruiting|employees, interns, or reassignment Analyst recruitments in
Testing & testing services of duties. (Filled) their own areas. 21,215 21,215 21,215
Reduces part-time resources by 46%.
Full-time staff will have to take on
these tasks in order for current staff
to keep personnel records up-to-date.
Payroll & This will result in the deferral or
Personnel Reduce part time postponement of other "higher" level | .3 FTE (filled
Services salaries responsibilities. with part-time) 3,683 3,683 3,683




FY 05-06 GENERAL FUND BUDGET REDUCTIONS
ALL OPERATING DEPARTMENTS

ADOPTED - JUNE 7, 2005

Other Options $ Savings $ Savings
Impacted for Program Revenue (non- (employee Committee
Program/Service Recommendation Impacts FTE Impact Delivery Change employee) related) Total Savings|| Recommendation
This is the 8th consecutive fiscal year
for reductions to this program. In FY
98 this line item was 418% above the
FYO06 estimate. This impact
continues to be felt by employees
throughout the organization in areas
Employee Reduce Citywide training [such as supervisory training, writing
Development funds skills, problem solving, etc. 1,000 1,000 1,000
Reduce the Equal
Opportunity &
Disabilities Commission [Eliminates annual retreat &
Equal Opportunity [budget conference attendance for chair. 1,000 1,000 0
PERSONNEL TOTAL EXPENDITURE ADJUSTMENTS 0 2,000 50,858 52,858 51,858
CITY ATTORNEY
Legal
Eliminate staff support to Secretary
Litigation Attorney. Unknown at this time (Vacant) 63,984 63,984 63,984
CITY ATTORNEY TOTAL EXPENDITURE ADJUSTMENTS 0 0 63,984 63,984 63,984
CITY CLERK
Outside Audit
Services Reduce Service Amount [Limits outside Audit Services 10,000 10,000 10,000
Municipal Code If codification costs exceed projected
Codification Reduce Codification figures, monies will have to be pulled
Service Cost Projections from another source 4,000 4,000 4,000
CITY CLERK TOTAL EXPENDITURE ADJUSTMENTS 0 14,000 0 14,000 14,000
INFORMATION TECHNOLOGY
Changes the
replacement cycle for
servers and related
equipment. In FY 06,
these items would be
deferred to FY 07: 3
servers (Fleet, Class, &
MAIS); router (network) [Increased risk of equipment failure.
Hardware equipment.; IBM RISC  |May result in slow application end
Replacement machine equipment. user response. 75,000 75,000 75,000




FY 05-06 GENERAL FUND BUDGET REDUCTIONS
ALL OPERATING DEPARTMENTS

ADOPTED - JUNE 7, 2005

Other Options $ Savings $ Savings
Impacted for Program Revenue (non- (employee Committee
Program/Service Recommendation Impacts FTE Impact Delivery Change employee) related) Total Savings|| Recommendation
Infrastructure Changes replacement |Inability to perform certain tasks and
Software cycle for acquisition of |develop enterprise GIS due to lack of
Replacement GIS software. appropriate software 10,000 10,000 10,000
Internal staff
can provide
necessary
May lead to inability to seek outside support but
Reduce support for assistance occassionaly used for delivery
Professional customized report system upgrades, problem schedules may
Services generation. resolutions, or project development be delayed. 5,000 5,000 5,000
Tape Extend usage of tapes |[May lead to shortfall in tapes used for
Replacement prolonging the archive/backup purposes which could
Cycle replacement cycle jeapordize backup/recovery efforts 6,000 6,000 6,000
Recognize impact of
INET installation on No impact as savings will occur
INET telecom costs to City through installation of the INET. 50,000 50,000
Eliminate maintenance
Maintenance contracts on two existing |Potential for delayed and/or costly
Contracts large format plotters repairs in event of equipment failure 4,500 4,500 4,500
INFORMATION TECHNOLOGY TOTAL EXPENDITURE REDUCTIONS 0 100,500 50,000 150,500 150,500
FINANCE
Reduce funding for If there are any special projects that
Professional outside contracts related [need be completed, staff will need to
Services to special projects come back to Council for funding. 100,000 100,000 100,000
No staff person available in lobby
Eliminate the lobby area to answer customer inquiries
reception function at before they get to counter or to
Finance Customer manage traffic flow in the lobby area
Customer Service |Services. of Finance - Customer Services. AOA |l (Filled) 46,672 46,672 46,672
Reorganizes the
Purchasing Division
eliminating one Account
Purchasing Clerk FTE and replacing |Addresses need within Division for ~ |Account Clerk
Services with .75 AOCA Il customer service support. (Filled) 16,786 16,786 16,786




FY 05-06 GENERAL FUND BUDGET REDUCTIONS

ALL OPERATING DEPARTMENTS
ADOPTED - JUNE 7, 2005

Other Options $ Savings $ Savings
Impacted for Program Revenue (non- (employee Committee
Program/Service Recommendation Impacts FTE Impact Delivery Change employee) related) Total Savings|| Recommendation
FINANCE TOTAL EXPENDITURE REDUCTIONS 0 100,000 63,458 163,458 163,458




FY 05-06 GENERAL FUND BUDGET REDUCTIONS
ALL OPERATING DEPARTMENTS
ADOPTED - JUNE 7, 2005

Other Options $ Savings $ Savings
Impacted for Program Revenue (non- (employee Committee
Program/Service Recommendation Impacts FTE Impact Delivery Change employee) related) Total Savings|| Recommendation
COMMUNITY & ECONOMIC DEVELOPMENT
Inspection workload must be 2-Bldg
Building absorbed by existing staff. Some Inspectors
Inspection Reduce inspection staff. [overtime may be required. (Vacant) 134,164 134,164 134,164
Planning Training and conference attendance
Commission/BZA |Reduce budget by 50% |will be limited. 6,430 6,430 0
Reduce contribution to
Workforce Workforce Alliance by
Alliance 10%. Unknown 6,624 6,624 0
Reductions in Dept.
costs (from FY 04-05)
for workers comp/liability
Workers returned to GF in-lieu of
Compl/Liability budget reduction None 44,990 44,990 44,990
COMMUNITY & ECONOMIC DEVELOPMENT TOTAL EXPENDITURE REDUCTIONS 0 58,044 134,164 192,208 179,154
FIRE
Eliminates need to hire 9 FTEs for
Station 11 as originally planned but
would increase response of adequate
staffing to meet OSHA laws. This
engine is also used to cover empty
Redeploy second engine [stations due to extended
company from either emergencies, training, or
Station 1 or Station 5to |maintenance. Performance measure 9 FTE
Fire Suppression |[Station 11. will be impacted. (Vacant) 905,951 905,951 905,951
This would delay the purchase of 1
Emergency apparatus to every other year.
Response Vehicle |Increase annual Replacement schedule for apparatus
Replacement apparatus replacement |would be increased from 15 to
Program cycle approximately 18 years. 180,000 180,000 180,000
FIRE TOTAL EXPENDITURE REDUCTIONS 0 180,000 905,951 1,085,951 1,085,951
POLICE
] ] ] ) o COMMITTEE RECOMMENDATION REDUCES FROM 8 POSITIONS TO 6
Officers in various specialty units will POSITIONS. SIX REMAINING POSITIONS TO BE RE-EXAMINED WHEN STATE
Personnel Eliminate 8 Police be redeployed to Patrol. Increase in 8 Police [BUDGET IMPACTS ARE KNOWN.
Resources - Officer positions through [overtime may result depending on Officers
Sworn attrition required response. (attrition) | | 720000 | 720,000 | 540,000




FY 05-06 GENERAL FUND BUDGET REDUCTIONS
ALL OPERATING DEPARTMENTS

ADOPTED - JUNE 7, 2005

Other Options $ Savings $ Savings
Impacted for Program Revenue (non- (employee Committee
Program/Service Recommendation Impacts FTE Impact Delivery Change employee) related) Total Savings|| Recommendation
Less CSO staffing may delay some
responses or, depending on issue,
may require sworn staff to respond.
Support by Police Clerks will be 3-Police
reduced. Tasks may need to be Clerks
Personnel Reduce allocation by 1  [done by other personnel. May result | (Vacant) and
Resources - Non [CSO position and 3 in overtime increase for remaining 1-CSO
Sworn Police Clerks staff. (Vacant) 210,000 210,000 210,000
Part-time employees provide cost
effective service to the department. No specific
Personnel Duties performed will have to be FTE; dept. will
Resources - Part- |Decrease part-time picked up by full-time staff or manage to
time budget deferred. budget 180,000 180,000 180,000
POLICE TOTAL EXPENDITURE REDUCTIONS 0 0 1,110,000 1,110,000 930,000
PARKS, RECREATION & NEIGHBORHOODS
Tuolumne River [Decrease Less funding will be available for
Regional Park apportionments by 5% |operation of the regional park 8,105 8,105 8,105
Renegotiate agreement
with Modesto Sister
Cities International. This
will reduce funding from
$28K to $20K per year
for the next 3 years,
Modesto Sister resulting in a cumulative [Modesto Sister Cities may choose to
Cities savings of $24K. seek funding from other sources. 8,000 8,000 8,000
City Hall at the Mall (CHATM) is
currently open 20 hours/week. It may
be possible to retain drop box
currently on-site for mall patrons. This
proposal does not eliminate the Community
Police Services at this location and Services
would transfer $35,000 in revenue Supervisor
from the Macerich Corporation to the (Filled) Staff has been
PD. Staff support to the Community |Account Clerk unable to
Quialities Forum and Modesto Sister (Filled) generate
City Hall at the Close City Hall at the Cities International would be (.625 filled sponsorships
Mall Mall eliminated. with part-time)| for this activity. | -80,053 93,673 116,848 130,468 130,468




FY 05-06 GENERAL FUND BUDGET REDUCTIONS
ALL OPERATING DEPARTMENTS

ADOPTED - JUNE 7, 2005

Other Options $ Savings $ Savings
Impacted for Program Revenue (non- (employee Committee
Program/Service Recommendation Impacts FTE Impact Delivery Change employee) related) Total Savings|| Recommendation
Private
Cut their tourism donations may
Modesto CVB payments by 5% Loss of staff/services be possible 14,650 14,650 0
Reduce the dollar _ COMMITTEE RECOMMENDATION REDUCES TO 12.5% REDUCTION
amount paid to cultural Private
Cultural arts organizations (25% donations may
Promotions reduction) Financial Hardship on Organizations be possible 13,716 13,716 6,858
Increased workload for remaining O&M
supervisory staff; may be other Supervisor
Re-structure supervision [impacts depending on managed (Retirement
of the park maintenance |competition process currently pending late
Park Management [functions underway. July) 86,840 86,840 86,840
Eliminate part-time May result in slower response time to | .5 FTE (filled
NPU clerical support cases. with part-time) 11,000 11,000 11,000
Eliminate security at Possibility of vandalism or other
Facility McClure Country Place |damage is increased particularly
Management when facility is leased. |during night-time hours. 60,000 60,000 60,000
Full-time staff
will assume the
duties of writing
Eliminate part-time .20 FTE (filled|articles and
Public Information Asst. with student |preparing the
Public Information [(student) position. intern) weekly updates. 4,500 4,500 4,500
Discontinue use of Party [Mobile recreation program will be
Recreation Mobile eliminated. 39,000 39,000 39,000
Eliminate the Spring
Park Program at all sites
except Graceada, which
would be open on
weekends.. (Total Spring park program reduced to one
Spring Park attendance in Spring site which would be open only on Part-time
Program 2004 was 6,000.) weekends. (CC on 3/22/05) staffing 9,600 37,500 47,100 47,100




FY 05-06 GENERAL FUND BUDGET REDUCTIONS
ALL OPERATING DEPARTMENTS
ADOPTED - JUNE 7, 2005

Other Options $ Savings $ Savings
Impacted for Program Revenue (non- (employee Committee
Program/Service Recommendation Impacts FTE Impact Delivery Change employee) related) Total Savings|| Recommendation
Park program would be eliminated at
Open new program at  |Standiford (limited playground
Orville Wright Park; equipment-kids to Coleman-Brown),
close and remove six Sylvan (kids to Revard), Lakewood
neighborhood park (pool due for major maintenance),
pools; offer summer Chrysler (low attendance - kids to
program at 14 sites; Muncy or Everett), Sherwood (low
Summer Park replace one pool per attendance), and Marshall Part-time
Program year with splash pool. (construction at site during summer). staffing 39,000 41,500 80,500 80,500
PARKS, RECREATION & NEIGHBORHOODS TOTAL EXPENDITURE REDUCTIONS -80,053 285,744 298,188 503,879 482,371
PUBLIC WORKS
Possible
Traffic Reduce funding for Limits ability for traffic-calming developer
Engineering outside service contracts selection determinations. funding 1,500 1,500 1,500
Reduce General Fund
Traffic support to Traffic Will delay Traffic Engineering
Engineering Engineering activities software updates. 2,000 2,000 2,000
Reduce General Fund Lessen GF operating support to Gas
Forestry transfer to Forestry Tax Fund. 80,000 80,000 80,000
Provide alley Alleys will continue to deteriorate, with
mainenance and repair conditions worsening over time.
Alley Maintenance [on a critical need basis. |Emergency items will be handled first. 25,000 25,000 25,000
Sfjrlriss?)?Tla(nsgr;?ezemggceaﬁogteln COMMITTEE RECOMMENDS RECONSIDERATION OF REDUCTION |
. PROP 42 MONEY BECOMES AVAILABLE.
completed annually and increases
deferred maintenance backlog. This
Residential Street |Reduce Residential reduction is offset by revenue from
Paving Street Repair Effort garbage impact fees. 41,000 41,000 41,000
Eliminates part-time .25 FTE (filled
Administration resources. Reflects trends of past two years. with part-time) 5,651 5,651 5,651
Reduce General Fund
support to Capital
Capital Planning |Planning activities. Reflects trends of past two years. 30,000 30,000 30,000




FY 05-06 GENERAL FUND BUDGET REDUCTIONS
ALL OPERATING DEPARTMENTS
ADOPTED - JUNE 7, 2005

Other Options $ Savings $ Savings
Impacted for Program Revenue (non- (employee Committee
Program/Service Recommendation Impacts FTE Impact Delivery Change employee) related) Total Savings|| Recommendation
Insurance certificate processing for
PW will be absorbed by other office
Eliminate insurance support staff; other departments will
Development certificate administration [need to allocate resources to handle AOA Il
Review program. their own certificates. (Vacant) 39,547 39,547 39,547
Eliminate partnerships in Develop fee
special events / projects structure to
Events/special with other Departments |Other Departments & Community will |.25 FTE (filled| recover cost of
projects and Community need to seek other partnerships with part-time) service. 6,000 6,000 6,000
Reduction in tree
replacements /
preservation / removals
Tree Replanting / |except for emergency Long term reduction in tree canopy
Removals work benefits & growing removal list MW II (Filled) [ Grants & Fees 11,965 46,740 58,705 58,705
COMMITTEE RECOMMENDS STAFF EXAMINE OPPORTUNITIES FOR WORK DONE
Supplemental BY PERMIT AND/OR FEE.
Mistletoe Discontinue
Abatement supplemental abatement |Higher infestation level 50,000 50,000 50,000
Reduces ability to respond to
timesheet questions and queries.
Reduces review of timesheets.
Increases errors. Admin will take over
PW Automated clerical functions from Forestry as a AOA Il
Payroll Eliminate AOAII Position [result of this cut. (Vacant) 44,560 44,560 44,560
PUBLIC WORKS TOTAL EXPENDITURE REDUCTIONS 0 191,465 192,498 383,963 383,963
|CITY-WIDE TOTAL EXPENDITURE REDUCTIONS | 3,780,089 3,564,527




FY 05-06 GAS TAX FUND BUDGET REDUCTIONS
ADOPTED - JUNE 7, 2005

$ Savings
Impacted Other Options for | $ Savings (non- (employee Committee
Program/Service Recommendation Impacts FTE Impacted| Program Delivery employee) related) Total Savings Recommendation
In 04-05, there was $1 million in Gas Tax money
used to fund slurry projects. In 05-06, this COMMITTEE RECOMMENDS RECONSIDERATION OF
funding iss not available. Instead, one-time LTF REDUCTION IF PROP 42 FUNDING BECOMES AVAILABLE.
for $600K (for a difference of $400K) will be
utilized to fund slurry projects freeing Gas Tax
Utilize one-time LTF fundingto fund  |Funds to be utilized on projects/services which Sales tax measure for
Slurry Cape Seal surry project for FY 05-06. are not digible for LTF funding. None transportation $1,000,000 $0 $1,000,000 $1,000,000
[SAME COMMENT AS ABOVE. |
2MWII
Residential Street Paving |Eliminate 2 MWII positions Positions are currently vacant. (Vacant) None $0 $93,480 $93,480 $93,480
Reduce Residential Street Paving & streets. The reduction will reduce paving to 6
Residential Street Paving |Associated trucking miles (25% reduction). None None $306,530 $0 $306,530 $306,530
Transit: Carryover Carryover from FY 04/05 None. Carryover not previously acknowledged None None $134,000 $0 $134,000 $134,000
Increase fares 22% MAX & DAR (to
Transit: MAX & DAR CC on 5/10/05) 9% reduction in ridership anticipated None Eliminate service $138,000 $0 $138,000 $138,000
Revenue from Exterior Advertising on
Transit: Advertising MAX buses None None None $40,000 $0 $40,000 $40,000
Transit: BART Express  [Increase fares BART Express May impact ridership. None None $20,000 $0 $20,000 $20,000
Transit: Transportation Rent out parking at Transportation
Center Center Eliminates use by bus drivers or City staff None None $18,000 $0 $18,000 $18,000
Eliminate service increases not yet
Transit: MAX implemented Does not effect current level of service None None $34,000 $0 $34,000 $34,000
Transit: Promotions Reduce promotions budget Eliminates promotion of Transit services None None $48,000 $0 $48,000 $48,000
Small trees will die during the summertime;
removal of dead trees will increase costs; long-
Eliminate tree watering for ROW trees [term savings from fewer trees to water/maintain 1.5MWII
Forestry: Tree Watering  |& 1.5 MWII positions in the future. (Filled) Assessment districts $0 $51,000 $51,000 $51,000
Will result in increase in removal requests.
Customers will have to bear the costs. Net long-
Forestry: Root Cutting & |Eliminate root cutting and barrier term loss of large trees due to removal in lieu of
Barrier Installations installations & 1 MWII position preservation. MWII (Vacant) Feefor service $82,260 $46,740 $129,000 $129,000
Eliminate all but Emergency & Larger
than 20" Removals and Corresponding
Forestry: Removals Stump Removals & 3MWIls Customers will have to bear costs for removals. | 3 MWII (Filled) Fee for service $39,780 $140,220 $180,000 $180,000
Eliminate all but Traffic-Related Low
Forestry: Low Pruning Pruning & 1 MWII position Customers will be responsible for low pruning. | MWII (Vacant) None $16,260 $46,740 $63,000 $63,000
[SAME COMMENT AS ABOVE. |
Curbs, Gutters & Increases backlog of sidewalk repair. Increased
Sidewalks Reduce Contract Sidewalk Maintenance |liability. None None $100,000 $0 $100,000 $100,000
Total Gas Tax Budget Reductions $1,976,830 $378,180 | $2,355,010 $2,355,010




FY 05-06 GENERAL FUND REVENUE ENHANCEMENTS
ALL OPERATING DEPARTMENTS

ADOPTED - JUNE 7, 2005

Impacted Revenue Total by
Program/Service Recommendation Impacts Increase Department
FINANCE
Take over garbage billing for Bertolotti Disposal customers-
Revenue approx 36,000 customers @1.01 each. Contract in process
Enhancement Billing Fees and effective as of July 1, 2005 36,360
As of July 1, 2005, CPI increase of 3.33%=%$1.01 per
Revenue garbage billing. Additional 3 cents per garbage bill per
Enhancement Billing Fees month (548,382 bills per year). Approved contract. 16,451
FINANCE TOTAL REVENUE ENHANCEMENTS 52,811
COMMUNITY & ECONOMIC DEVELOPMENT
Resulting from the adoption of the annual COLA for building
Revenue Increase |Buiding Permit Fees permit fees, resulting in a combined increase of 6.8%. 190,000
CEDD TOTAL REVENUE ENHANCEMENTS 190,000
FIRE
Advanced Life
Support (ALS)
Medical Services - Recovering costs would make program cost neutral.
Revenue Eliminate program or recover  |Eliminating program would return sole ALS responsibility to
Enhancement marginal costs through contract.|ambulance provider. 73,600
Emergency Services
- Revenue Recognize full cost of Industrial |Revenue from 2004/05 underestimated by approximately
Enhancement Fire Protection contract. $76,000. 76,000
FIRE TOTAL REVENUE ENHANCEMENTS 149,600




FY 05-06 GENERAL FUND REVENUE ENHANCEMENTS
ALL OPERATING DEPARTMENTS

ADOPTED - JUNE 7, 2005

Impacted Revenue Total by
Program/Service Recommendation Impacts Increase Department
POLICE
New revenue source to be reviewed with CC in April 2005
Revenue Implement Franchise Tow for implementation by July 1. Current contract expires in
Enhancement Agreement June 2005. 250,000
Recognize increased revenue
coming in from motor vehicle
fines & forfeitures by $100,000.
Historically, this has been
estimated at 600,000. At the
third quarter of FY 05, None - merely recognizes that more funds are coming in
Revenue recognized revenue from this  |through this revenue source than previously estimated. This
Enhancement source was nearly $700,000. is a transfer-into the General Fund. 200,000
POLICE TOTAL REVENUE ENHANCEMENTS 450,000
PARKS, RECREATION & NEIGHBORHOODS
Revenue New Cell Tower Leases at
Enhancement Beyer and Davis Cell company will co-locate on current ballfield light pole 4,320
Increase Administration and
Revenue Park Planning service credits to |A slightly larger portion of capital funds will be allocated to
Enhancement CIP projects administration and project oversight. 42,737
Implement fee for mandated
Revenue inspection of home business
Enhancement license applications. Would provide cost recovery for mandated activity. 60,000
PARKS, RECREATION & NEIGHBORHOODS 107,057
I
CITY-WIDE TOTAL ONGOING REVENUE ENHANCEMENTS 949,468




Capital Improvement Program

Definition of a Capital Project

=

Cost should be $100,000 or more for the life of the project

Most will take more than a single year to complete

3. Project revenues and expenditures should be clearly identified and balanced (e.g., revenue
should equal project expenditures)

4. Projects should have an identifiable schedule that includes a beginning, intervening
milestones, and an end

5. Maintenance costs to increase the life of the City’s infrastructure, replacement costs for

infrastructure and reserves for future projects are not defined as a CIP, but are included in

the CIP budget document. Examples of these include:

N

Pavement maintenance
Water Downstream Improvements
Fleet Maintenance Facility

Primary-Secondary Projects — defined below and approved Oct. 12, 2004

The CIP frequently contains several projects that are similar in nature. For example, Public
Works often proposes projects to replace or upgrade traffic signals at several different
intersections throughout the City. Each intersection is formally a separate project, and funding
may not be moved from one traffic signal project to another traffic signal project without
Council action.

On October 12, 2004, the City Council approved grouping similar projects together in a
“primary-secondary” relationship. Following the traffic signal example, “Traffic Signals” is the
“primary” project, with individual “secondary” projects dedicated to each specific intersection
where a project will be performed. The primary project description includes a description of
each of the secondary projects related to it.

The primary project serves as the budgetary control device within the CIP. As approved, the
City Manager has the authority to move CIP funding from one secondary project to another
secondary project, as long as the overall primary project budget does not change. This
approach allows for greater flexibility and efficiency when programming multiple CIPs of the
same type.

Process

Existing projects are reviewed annually. This review compares user status and financial
information to identify project progress and completion. This will be integrated into the budget
proforma review process.

The Finance Department will work with the CIP project managers to develop CIP revenue
forecasts for the budget year. This analysis will be compiled and distributed by the Finance
Department to the appropriate project managers.

Projects to be closed will be identified by the project managers and submitted by the
appropriate Department Director to the City Manager for closure. The City Manager has the final
authority to close the projects. (CIP Closure Form).



Capital Improvement Program

The City Manager and Deputy City Manager and Department Heads review and prioritize all
existing CIP’s to assure consistency with the City’s General Plan and the City’s vision statement.

Section 65401 of the Government Code and Section 10-1.102 of the Modesto Municipal Code,
requires the Planning Commission review all capital improvement projects to determine if they
conform with the City’s adopted Modesto Urban Area General Plan.

The City Council will review new projects and approve re-appropriation of funds for existing
projects as part of the annual budget cycle.

Capital Improvement Program — Policies

CIP Projects. Large construction projects, equipment purchases, infrastructure maintenance,
replacement costs and future reserves will be included in the Capital Improvement Program.

CIP Purpose. The purpose of the CIP is to systematically plan, schedule, manage, monitor and
finance capital projects to ensure cost-effectiveness as well as conformance with established
policies. The CIP is a ten-year plan organized into the same functional groupings used for the
operating programs. The CIP reflects a balance between capital replacement projects that
repair, replace or enhance existing facilities, equipment or infrastructure; and capital facility
projects that significantly expand or add to the City’s existing fixed assets.

Project Manager. Every CIP project will have a project manager who will prepare the project
proposal, ensure that required phases are completed on schedule, authorize all project
expenditures, ensure that all regulations and laws are observed, and periodically report project
status. The project manager ensures that projects comply with Community Facility District
(CFD) and Capital Facility Fees (CFF) regulations.

Projects may be appropriated for anticipated revenues but cannot be spent until
revenues documents have been received. Each proposed CIP project will include the
approximate location, size, completion date (est.) and estimate of costs and source of funding
such as General Fund, Capital Facility Fees, Federal or State Grant, etc.

CIP Appropriation. The City’'s annual CIP appropriation for study, design, acquisition and/or
construction is based on the projects designated by the Council through adoption of the Budget.
Adoption of the CIP appropriation does not automatically authorize funding for a
specific project phase. Project engineering and preliminary engineering will be appropriated
at the time of Council action.



Capital Improvement Program

Authorization for construction generally occurs only after:

The costs for the phases have been fully developed

A grant is awarded and a copy of award is received in Finance
A contract is granted after a competitive bid process

A request for proposal (RFP) is approved by Council.

Actions involving any Federal or State funded CIP are restrained by the conditions of the grant.

Accordingly, if contract costs at the time of bid award are less than the budgeted amount, the
unobligated balance will either be re-appropriated to project contingency or returned to fund
balance. This action should be clearly explained in the fiscal impact section of a Council
document and include any estimate for City engineering costs and required contingency to
complete the project.

If project costs at the time of bid award are greater than budget amounts, four options are
typically available:

Eliminate the project.

Defer the project for consideration to the next Budget cycle.

Re-scope or change the phasing of the project to meet the existing budget.
Appropriate additional resources as necessary from fund balance or other revenue
sources.

Eal A

For new CIP projects outside of the adoption process, resources need to be identified:

Is there sufficient fund balance or monitored cash flow?

Has an invoicing procedure been established?

If sufficient funds are not available then lower priority projects may need to be
eliminated and the budget for that project returned to fund balance and then re-
appropriated to the higher priority project.

Project Status. Project milestones will be listed as objectives in the program narratives to
facilitate project tracking

CIP Project Reporting and Update Process

Cost Estimates/Actuals by Phase

Schedule (Time Line)

Accounting Procedures/Revenue Tracking/Grant Invoicing /Project Closeout Procedures
Timely Status Update Reporting (Note: Cost overruns and funding needs to be
determined early. Updated costs and postponed timelines flag potential funding issues.)



Capital Improvement Program

CIP Authority - Council

1. City Council has authority to create new capital improvement projects.
2. City Council has authority to increase the budget of capital improvement projects.

CIP Authority — City Manager

1. City Manager has authority to close any CIP and to return project funds to the fund
balance.

2. City Manager has authority to appropriate project contingency funds to individual budget
lines.

3. The City Manager has authority to move funds between secondary projects of a primary
CIP. The primary CIP budget will not change.

4. The City Manager has authority to approve funding source changes within a projects

Example: Project starts with full funding from CFF. After adoption, Public Works applies for
CMAQ funds and list eligible projects. If a CFF project is eligible, the City Manager can
substitute one revenue source for another.



Ongoing Projects by Category
Fiscal Year 2005-2006

2005-2006 2005-2006

Budget Estimated

Manager Project Description Increase/ Inception Available

Decrease to Date Funds

Dion 700' of 30" RCP Merle Not yet started 2600 020 Q314 7,000 7,000
Dion Floyd Ave-Oakdale to Roselle Construction to begin 5/05 2600 020 A107 4,111,000 2,905,167
Dion Freedom Neighborhood Pk Imprvmt 2600 020 X511 22,000 22,000
Dion Landscaping E Dale (Pelad-Sny) 2680 020 A101 24,000 23,822
Dion Merle Rd Imprvmnt Not yet started 2600 020 Q315 120,000 119,946

May, 2005-Currently being
designed. Will be constructed by
Modesto City Schools.
Construction should begin in
Dion NS Sylvan btwn Roselle/Millbrook August, 2005. 2600 |020 X508 78,000 78,000
May, 2005 - Project is under
design. Estimated construction
Dion Pedestrian Overcrossing start date is October 2005. 2600 020 Q310 1,523,320 1,491,704
Dion Prescott Rd Improvments 2680 1020 Q319 416,000 313,914
Note: Project #X533 Roselle &
Belharbour Intersection is
combined with this project, as both
Dion Roselle & Floyd Int Ctrl, Rd Wide will be built together 2600 020 Al114 1,287,000 3,352,000 3,310,861
Dion Snyder Ave (Prescott & Carver) 2680 020 |A102 22,000 9,461
May, 2005-Currently being
designed. Will be constructed by
Modesto City Schools.
Construction should begin in

Dion SS Sylvan btwn Roselle/Millbrook August, 2005. 2600 |020 X507 817,000 863,000 863,000

Dion Stormdrain Basin Pump St 2680 020 Q318 1,231,000 1,176,073

Dion Sylvan S. btwn Oakdale/Wood 2600 020 Q317 60,000 46,500
May, 2005-Continuing ROW

Dion Sylvan S. Side Symphony Pk acquisition 2600 |020 Q311 821,000 751,101

As of May 2005, project is under
design. Also working to acquire
ROW. Construction estimated to

Dion Sylvan/Roselle Intersection begin in April 2006. 2600 |020 Q312 355,000 2,242,000 2,129,269
PUBLIC SAFETY
SAVELLI [Northeast Police Station 1310 (190 |G485 300,000 600,000 600,000

Range House soon to be
constructed which will deplete

SAVELLI |Police Tactical Training Center current funds 1300 |190 M168 160,000 1,831,430 604,862
REDEVELOPMENT

Boston  |Downtwn Afford Housing Lnd Acq The Redevelopment Agency 9060 |140 Q244 2,755,590 4,470,190 4,468,683
Boston |Gallo Arts Center St. Improvements will be expending the funds 9080 |140 Q260 602,000 600,387
Boston [Kansas Woodland BP Conct Mstr Plan within all CIP accounts in 9080 |140 Q246 200,000 605,000 200,000
Boston  |Kansas Woodland Bus/Pk Prop Opt. FY05-06. The Agency will be 9080 |140 Q243 100,000 50,000
Boston [RDA Master Plan completing the following 9080 |140 K871 120,000

projects: Concept Plan for Kansas
Woodland Business Park; Agency
Update to the Master Plan; Gallo
Center Improvements and Kansas
Woodland Business Park Property
Option

INFORMATION TECHNOLOGY

Wrapping up vendor selection;

Beckler |CAD-Computer Aided Dispatch securing funding 7130 |070 M483 900,000 900,000
Beckler |Financial Software Upgrade Completed Bus Proc Analysis 7130 070 M480 300,000 300,000
Beckler [INET-Fiber Network Summer completion 7130 |070 M481 (50,000) 500,000 500,000

Beckler [Wireless Network Research: seeking funding 7130 |070 M482 900,000 900,000




Ongoing Projects by Category
Fiscal Year 2005-2006

2005-2006 2005-2006
Budget Estimated
Manager Project Description Increase/ Inception Available
Decrease to Date Funds
PARKS
Hannon [1230 12TH ST Retrofit 2300 |310 A012 507,250 477,430
Critchfield |Briggsmore/99 Beutification 2300 [310 |A080 1,375,000 1,225,562
Hannon [Conant/Rumble Sidewalk Improvements 2300 |310 Q240 350,000 250,709
Critchfield|Creekwood park Shade Stucture 1350 (310 |A081 75,000 73,744
Critchfield|Dog Park @ E La Loma Park 2330 |310 P487 50,000 50,000
This includes $ for road
improvements - additional funds
will be reimbursed by agreement
Critchfield|Freedom Neighborhood Park with CFD 1350 |310 Q233 809,701 2,167,701 2,000,000
Critchfield[George A Rodgers Park Phase IlI 1400 (310 P504 74,000 74,000
Critchfield|Hetch Hetchy Trail Phase IV 1430 |310 P488 40,000 40,000
Critchfield[Hillside Dr Imprvmnts Kerr/S S.Cruz 2300 [310 |A013 53,605 53,605
Critchfield|Infrastracture Preservation 1400 |310 M185 1,123,000 106,708
Critchfield|King Kennedy Kitchen & Auditorium 2330 |310 P500 350,000 347,749
Critchfield|Lighting Playground & Shade Struct 1350 [310 P486 200,000 190,910
Critchfield[Mark Twain Picnic Area 2300 |310 N112 55,000 33,853
Critchfield|Mary E Grogan Community Park 1350 [310 P501 400,000 400,000
Critchfield[Monterosso Trailhead 2330 |310 P502 527,000 507,989
Critchfield|Muddux Youth Ctr Improvments 2300 |310 M182 3,002,262 2,727,491
$100,000 required for play
Critchfield[Neighborhood Ctr at Marshall Park equipment - from CDBG funds 1300 |[310 M163 266,485 4,840,485 4,580,083
The $970,000 is from the sale of
land at Freedom Park. Funds
were deposited in the Parks CFF
Critchfield|New Parkland Acq account. 1350 |310 P503 970,000 3,102,000 3,102,000
Critchfield[PARK PARTNERS 1400 (310 M183 45,000 335,000 108,919
Critchfield|Play Equip Upgrades 2300 |310 N442 500,000 458,464
Critchfield[Sanders Neighborhood Park 1350 (310 P402 183,000 161,176
Critchfield|School Facilities Infrastructure 1400 |310 3125 149,000 418,046 314,511
Critchfield[Sports Complex 1350 (310 M177 424,000 188,812
Critchfield|Sutton Community Park 1350 |310 M178 542,000 435,729
Critchfield[ TRRP Gateway Project Phase | 8910 |310 N441 1,476,750 1,416,538
Critchfield|Virginia Corridor 2300 |310 A087 (64,000) 536,881 411,383
Money for inspection of the Rotary
Project is included in the 6050
Critchfield|Virginia Corridor Phase Il funds 2300 [310 P712 500,000 1,242,826 543,536
Critchfield|Virginia Corridor Phase Ill 2300 |310 P713 2,934,000 3,291,293 2,982,809
TRAFFIC CIRCULATION
Consultant selection in progress,
DUMAS |6 LNS DALE TO MCHENRY-SECONDAR design proposals due 4/26/05 1410 |430 H461 9,369,000 9,361,541
PHILLIPS|7TH ST BRIDGE-PRELIMINARY DSGN 0700 430 C926 49,150 11,064
PHILLIPS [9th Street Bridge Replacement Under Construction. 2300 (430 M203 28,586,491 5,381,303
PHILLIPS |9TH STREET PEDESTRIAN ENHANCMT 0510 [430 K389 167,916 167,229
BARNES [Advanced Traffic Mgmt System C 1410 160 M190 551,252 489,410
MURPHY |ARTERIAL ROUNDABOUTS 1410 (160 E635 1,000,000 991,200
BARNES |BACKUP BATTERY SYSTEMS-TRAFFIC 1300 [160 M282 200,000 69,619
Consultant selection in progress,
DUMAS |BANGS/PRESCOTT ST IMPROVEMENT design proposals due 4/26/05 1410 (430 H421 475,000 474,556
PHILLIPS |Briggsmore-Oakdale to Roselle Under construction Summer 2005 (1410 [430 N495 1,900,000 1,844,816
PHILLIPS [BRIGGSMORE-ROSELLE TO CLAUS Under construction Summer 2005 |1410 |430 A216 2,100,000 2,014,736
BARNES |CALIFORNIA AVE IMPROVEMENT 2370 |160 E701 185,000 185,000
PHILLIPS |CARPENTER RD BRIDGE SEISMIC RT 1410 [430 H465 34,000 32,229
PHILLIPS |CFF-STREETS PELANDALE-HIWAY 99 1410 (480 M278 1,700,000 1,329,990
Design is complete. Negotiating
Right-of-Way at SW Corner
PHILLIPS |Claratina - Coffee to Oakdale Claratina/Oakdale. 1410 (430 Q210 2,672,000 2,668,572
PHILLIPS |CLARATINA PLAN LINE - SECONDAR 1410 [430 H716 25,000 25,000
PHILLIPS |CLARATINA-OAKDALE TO ROSELLE 1410 (430 H470 350,000 350,000
PHILLIPS |CLAUS RD. PLAN LINE 1410 [440 M283 100,000 75,522
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Consultant selection in progress,

DUMAS |DALE/PELANDALE ST IMPROVEMENT design proposals due 4/26/05 1410 (430 H422 440,000 437,850
GEDNEY |DEVELPR REIMBURSE IMPRV/ROW 1410 [020 H476 750,000 750,000
BARNES |Eliminate Traffic Bottlenecks 0700 |160 Q202 200,000 175,338
BARNES [ENCINA ROAD IMPROVEMENT 2300 160 E693
BARNES |ENCINA ROAD IMPROVEMENT 2370 |160 E693 160,000 146,742
MURPHY |ENCINA TRAFFIC CALMING PROJECT 2300 160 A153 388,000 41,368
MURPHY |EXPAND ATMS COLLEGE AVE 2300 |160 N064 100,000 95,312
MURPHY |FED (HES) GRANT STR. LIGHTS 2300 160 Q005 178,000 177,232
PHILLIPS |FED FUNDED PAVEMENT MTC Under design. 2300 430 H475 1,643,000 1,604,831
MURPHY |FIVE TRAFFIC SIGNAL MOD-STATE 2300 160 NO068 410,000 374,356
MURPHY |FOUR NEW SIGNALS - PELANDALE 2300 |160 N066 600,000 566,821
MURPHY |FOUR NEW SIGNALS - PRESCOTT 2300 160 NO061 181,001 146,863
PHILLIPS |GARNER RD:YOSMTE/HATCH PLAN LN 1410 [430 K196 50,002 19,755
PHILLIPS |HATCH RD IMPROV.AT DALLAS ST 1410 [430 A014 318,807 16,472
BARNES |INSTALL OF LITE CROSSWLK-SNYDR 2300 |160 E710 28,000 28,000
BARNES |INTER CONTRL MODIF GAS/CMAQ 2300 160 M144 172,071
BARNES |Intersection Upgrades - CFF 1410 [160 |Q204 250,000 751,396 750,000
BARNES |[Intersection Upgrades - Gas Ta 2300 160 Q205 283,332 268,154
BARNES |INTERSECTN UPGRADES VARIOUS Il 1410 [160 L001 58,912 56,131
Under design-construction after
PHILLIPS |KANSAS EMERALD TO CARPTR 05/06 additional LTF funds are received. [0510 430 H467 (323,000) 298,000 291,588
PHILLIPS |KANSAS/NEEDHAM OVHD PROJ 0700 430 F265 12,769,085 159,045
BARNES |LIGHTED CROSSWALK 2370 |160 E690 250,000 247,304
BARNES |LOW COST TRAFFIC IMPROVEMENTS 1410 [160 E452 100,000 100,000
PHILLIPS |LOWER UPRR CROSSINGS 2300 [160 |A265 2,064,200 740,007
BARNES |MAINTAIN ATMS CCTV SYSTEM 0700 160 E453 10,000 35,000 35,000
PHILLIPS [MCHENRY MEDIAN LANDSCP IMPROVT 2300 430 N157 120,000 120,000
BARNES |NEW TRAFFIC CONTROL DEVICES 1410 [160 M194 305,000 1,138,802 900,953
BARNES |New Traffic Signals - Gas Tax 2300 160 |Q206 391,500 234,858
PHILLIPS [NORSEMAN CITY LIMIT-YOSEMITE 1410 [430 A155 40,000 38,312
BARNES |OPERATN OF CERES ATMS (2 YRS) 0700 |160 L910 23,000 10,539
BARNES |OTS LIGHTED CROSSWLKS VARIOUS 2300 160 A221 120,000 48,490
BARNES |PARADSE/STTR/MRTN LTHR-LFT TRN 1410 [160 L903 61,000 60,064
PHILLIPS |PAVEMENT CONDITION SURVEY 0700 430 H485 10,000 10,000
BARNES |PEDESTRIAN COUNTDOWN INDICATOR 0700 |160 E451 10,000 45,000 24,745
PHILLIPS |Pelandale - Reimburse for ROW 1410 |430 Q207 110,000 110,000
MURPHY |PELANDALE CCTV/FIBER OPTICS 1410 [160 E689 425,000 425,000
Design is complete. Negotiating
Right-of-Way at SW Corner
PHILLIPS |Pelandale -Coffee to Oakdale Claratina/Oakdale 1410 [430 N111 250,000 104,169
BARNES |PELANDALE INTERCHANGE 1410 [160 |A156 150,000 150,000
PHILLIPS |Pelandale Intersection Improve Under construction Summer 2005 |1410 |430 N496 1,563,839 1,222,945
PHILLIPS |PELANDALE MCHENRY PROJ STUDY R 1410 [430 |A159 300,000 247,430
Consultant selection in progress,
DUMAS |PELANDALE SISK TO 99 IMPROVE design proposals due 4/26/05 1410 (430 H424 1,240,000 1,236,658
PHILLIPS |PLAN LINES - PRIMARY 1410 [430 H468 75,000 75,000
Consultant selection in progress,
DUMAS |PRESCOTT/PELANDALE ST IMPRVMT design proposals due 4/26/05 1410 (430 H423 85,000 83,856
BARNES |RETIMING TRAFFIC SIGNALS 1410 [160 L911 181,000 180,800
PHILLIPS |REVEGETATION 9TH ST BRIDGE 2300 160 A221 100,000 100,000
MURPHY |ROAD WAY ILLUMINATION MCHENRY 2300 |160 N416 95,000 17,045
BARNES |ROUNDABOUT PARADISE & SUTTER 0700 160 L136 15,000 14,779
PHILLIPS |RSTP COFFEE:SYLVAN-MABLE DESGN Under construction Summer 2005 [0700 430  |Q002 1,640,021 1,530,011
MURPHY |SCENIC & BODEM RIGHT TURN LANE 2300 160 NO60 281,883 235,304
BARNES |SHARON AT MAID MARIANNE RNDBT 2300 [160 |A010 160,000 155,452
BARNES |SIGNAL MODIF 12TH/LA LOMA 2370 160 E632 320,000 318,373
PHILLIPS |Sisk Road - Evergreen to Dale 2300 430 M205 2,800,943 123,344
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2005-2006 2005-2006
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TRAFFIC CIRCULATION (Cont)
ULM SR132 Phase | City Contribut. 1410 [430 M188 1,025,000 1,025,000
BARNES |Standiford/Prescott Inters Upg 0700 |160 M154 50,000 50,000
MURPHY |TRAFFIC COORDINATION DOWNTOWN 2300 160 N062 280,000 125,753
PHILLIPS [TRAFFIC OPS CORPRTN YRD RELCTN 0700 480 L116 425,000 36,980
BARNES |TRAFFIC SIGNAL COORDINATION 1410 [160 Q236 170,154 139,602
BARNES [TRAFFIC SIGNAL DSGN/CNSTN-NEW 1410 (160 L021 70,000 13,134
BARNES |TRAFFIC SIGNAL MODIFYS-VARIOUS 1410 [160 L024 50,000 49,515
BARNES [Traffic Signals Modifications 1410 (160 M195 217,867 134,580
MURPHY |TRAFFIC SIGNL YOSEMITE/MCCLURE 2300 160 NO065 80,000 74,560
BARNES [TS MODIFICATION 7 LOCATIONS 2370 160 E633 475,000 74,511
BARNES |TULLY, MT. VERNON, COLDWELL 1410 [160 E695 50,000 48,348
BARNES [TULLY/WOODROW 2370 |160 E697 120,000 120,000
MURPHY |UPGRADE ATMS COMMUNICATION 2300 160 NO59 130,000 51,121
BARNES [Upgrade High Voltage Circuits 0700 |160 Q208 268,000 137,016
BARNES |Upgrade/Infill Traffic Signals 1410 |160 M197 403,200 391,686
PHILLIPS [VIRGINIA CORRIDER_SAFE SCH RT. 0520 |160 N045 490,000 55,223
MURPHY |WOODLAND INTS IMPRV 9TH&CARVER 1410 [160 Al154 860,000 841,795
WATER
PHILLIPS [ACQUIRE PROPERTY INSTALL GAC 6180 480 W450 295,717 16,774
DAMAS |BLENDING LINE W38 TO T7 6180 430 W705 150,000 56,708
RICHTER|CHURCHES AND SCHOOLS 6180 480 W417 451,831 88,562
LAGARB(DEL VALLE IMPROVEMENTS 6180 480 W707 136,000 51,481
BOND DOWNSTREAM IMPROVEMENTS-PRIMAR 6180 430 W425 1,500,000 1,500,000
LAGARB(JEXTEND WATER MAINS-GALLO PAC 6180 480 W611 60,000 53,140
LAGARB({EXTEND WATER MAINS-NEW DEVELOP 6180 480 W610 187,699 109,545
LAGARBJEXTEND WATER MAINS-PRIMARY 6180 480 W426 150,000 421,300 421,300
PHILLIPS [GACS WT 8,21,225,303, 50-SECON 6180 430 W612 1,084,773 177,992
LAGARB({GALAS WATER CAPACITY STUDY 6180 430 W708 32,975
PHILLIPS [GRAYSON WELLHEAD TREATMT-SECON 6180 430 W431 67,804 55,069
BOND GROUNDWATER MANAGEMT-PRIMARY 6180 430 W440 148,254 148,254
LAGARB(H20 SYS SECURITY ENHANCE-PRIMA 6180 480 W435 100,000 235,945 235,945
RICHTER|HICKMAN RESIDENTIAL METERS 6180 480 W703 7,500 7,500
PHILLIPS [INSTALL CARVER/BANGS WELL-SECO 6180 480 W443 572,000 564,741
PHILLIPS |[INSTALL NEW WELLS-PRIMARY 6180 480 W441 2,500,000 2,644,423 2,644,423
PHILLIPS [INSTALL V1 WELL-SECONDARY 6180 480 W442 959,281 533,920
PHILLIPS |INSTALL WELLS OUTLYING-SECOND 6180 480 W626 180,791 2,862
BOND MODESTO H20 SYS ANALY-SECONDAR 6180 430 W608 55,000 52,265
LAGARB(JMODESTO SYST IMPROV-SECONDARY 6180 480 W615 274,766 35,011
BOND MRWTP PHASE2 EXP DISTRIB IMPRV 6180 430 A202 2,198,997 1,268,272
BOND MRWTP PHASE2 EXP DISTRIB IMPRV 6180 430 A202 200,000 2,563,535 2,197,315
BOND OUTLYING H20SYS ANALY-SECONDAR 6180 430 W609 33,000 33,000
LAGARB(JOUTLYING SYST IMPROV-SECONDARY 6180 480 W616 157,347 95,864
LAGARB({PURCHASE/INSTALL GENERAT-PRIMA 6180 480 W433 605,895 605,895
LAGARB({REPLACE PUMPS-MODESTO-SECONDAR 6180 480 W622 187,129 147,198
LAGARB({REPLACE PUMPS-OUTLYING-SECOND 6180 480 W623 50,000 23,684
LAGARBJREPLACEMENT PUMPS-PRIMARY 6180 480 W455 100,000 100,000 100,000
RICHTER|[SALIDA RESIDENTIAL METERS 6180 480 W704 100,000 23,678
LAGARB({STRENGTH/REPLACE H20 SYS-PRIMA 6180 480 W428 150,000 1,270,776 1,270,776
BOND STRGBA-GWMP SECONDARY 6180 430 W620 20,000 39,345 20,001
LAGARB({TANK IMPROVEMENTS-PRIMARY 6180 480 W438 209,999 209,999
BOND TGBA-GWMP SECONDARY 6180 430 W621 5,000 5,000
BOND TID SURFACE WATER SUPPLY PROJ. 6180 430 W414 500,000 500,000
BOND URBAN WATERMGMT 6180 430 W410 150,000 150,000
BRUSCA |UTILITY CUTS - PRIMARY 6180 480 W445 150,000 150,000 150,000
BOND WATER MASTER PLAN 6180 430 W439 460,000 460,000
RICHTER|WATER METERS PRIMARY 6180 480 W416 443,893 443,893
BOND WATER QUALITY STUDY (PRIMARY) 6180 430 W415 240,000 240,000
LAGARBJWATER SECURITY SYSTEM-SECONDAR 6180 480 W607 166,783 25,925
BOND WATER SYSTEM ANALYSIS-PRIMARY 6180 430 W436 87,025 87,025
DAMAS |WATER SYSTEM SAFETY 6180 480 W706 20,000 484
RICHTER|WATERFOR RESIDENTIAL METERS 6180 480 W702 75,000 75,000
LAGARBJWATERFORD SYS IMPROV-SECONDARY 6180 480 W614 150,000 148,275
PHILLIPS [WATERFORD WELL TESTING-SECOND 6180 480 W624 120,000 118,929
PHILLIPS|WELL 100 ION EXCHGE TREATMT 6180 430 W700 110,000 10,000
LAGARB(QWELLHEAD TREATMENT WELL#3 6180 430 W714 15,000 4,540
LAGARBJWELLHEAD TREATMENT-PRIMARY 6180 430 W430 4,582,352 4,582,352
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WASTEWATER
HOWARD]|2005 ANNUAL SEWER REHAB 6210 430 B627 854,320 122,460
HOWARD)]Cannery Segregation - Land Acq 6210 480 M244 2,500,000 2,455,552
BOND CELESTE/ROSE/SCENIC SEWER IMPR 6210 430 A049 839,000 828,815
PHILLIPS [DAF DISSOLVED AIR FLOTATION 6210 430 A215 4,000,000 4,613,174 4,049,560
PHILLIPS |DEFERRED MAINTENANCE REDUCTION 6210 430 A218 200,000 111,911
BOND ENGINEERING SYSTEM ANALYSIS 6210 430 A209 250,000 250,000
HOWARD|EQUIPMENT FOR WWC BLDG 6210 480 J590 83,859 8,755
PHILLIPS [LA LOMA SEWER LIFT STATION 6210 430 B609 270,176 128,981
PHILLIPS |ROSE/CELESTE SEWER LIFT ST 6210 430 B490 1,031,422 581,733
PHILLIPS [SCENIC SEWER LIFT STATION 6210 430 B491 169,290 121,510
BOND SEWER COLLECTION SYSTEM REHAB 6210 430 A212 100,000 98,989
PHILLIPS [Shackleford Crossing 6210 430 N143 1,000,000 1,555,000 1,504,770
BOND STORM DRAINAGE SYSTEM ANALYSIS 6210 430 A213
PHILLIPS [THOUSAND OAKSLIFT STN GENR REP 6210 480 LO70 200,000 49,545
BRUSCA |UTILITY CUTS REPAVEMENT 6210 480 B618 114,000 228,000 228,000
BOND VILLAGE ONE-EXTEND SUBTRUNKS 6210 480 Q235 360,000 209,345
PHILLIPS |WASTEWATER COLLTN MAINT BLDG 6210 480 F743 1,236,124 24,275
BOND WASTEWATER MASTER PLAN UPDATE 6210 430 A208 1,050,000 27,491
STORM DRAINAGE
PHILLIPS [9th Street Storm Drainage 6280 (430 N686 520,000 13,407
KILGER [KIERNAN BUS PRK STORM DR STDY 0800 |140 L092 200,000 49,940
BOND Storm Drain Master Plan 6280 (440 Q231 450,000 12,624
BOND STORM DRAINAGE SYSTEM ANALYSIS 6280 430 A213 200,000 199,684
AIRPORT
MUSCA |AIRPORT EXPANSION & RESURFACIN 6320 440 M275 559,888 474,154
MUSCA [AIRPORT TERM. PRKNG LOT EXPNSN 6320 440 A008 744,444 720,346
MUSCA |Hangar T 6320 440 Q143 366,666 366,611
MUSCA [Security ID Display Upgrade 6320 440 N561 372,221 372,056
TRANSIT
CAVANAHAUTO VEHICLE LOCTRS SYSTM-MAX 6510 165 F768 405,886 404,889
CAVANAHAUTOM VEHICLE LOCATION SYSTEM 6510 |165 A044 300,000 300,000
CAVANAHCORPORATION YARD LAND ACQTN 1300 [430 K859 17,137 17,137
CAVANAHFY04-05 BUS PURCHASES(3) 6510 |165 J401 944,350 944,350
CAVANAHHybrid Electric Bus 6510 |160 N591 660,000 660,000
CAVANAHNew Bus Maintenance Facility Phase | design is 90% complete. |6510 [165 B911 3,612,399 13,526,475 12,725,667
CAVANAHPURCHASE 1 COMMUTE BUS 6510 |165 A047 (350,000) 450,000 450,000
CAVANAHPURCHASE NEW BUSES 6510 |165 K821 581,018 577,768
CAVANAHREFURBISH 1983/90 GILLIG BUSES 6510 |160 L102 2,691,770 1,752
MISCELLANEOUS
DETMAR [COUNTER CONSTRUCTION 1300 (120 Q237 200,000 177,039
TURNER [FLEET MAINTENANCE FACILITY 7200 1480 H028 273,000 1,006,124 766,916




CFD

Type:
Project Title:

Description:

Adopted FY 2006 New Project

FY2006

Road Improvements Location: Village One
Floyd Avenue between Roselle and Fine (X512)

This project combines two projects from Village One Facilities Master Plan,
RD-008 amd RD-009. These projects were previously known as X512 and X513.
Combining the projects will provide and economy of scale during construction.
This project will widen Floyd Ave. between Roselle and Fine to 4 lanes including
a landscaped median, curb, gutter, sidewalks, parkway strips and a bike trail

on the south side of Floyd.

Floyd Avenue between Roselle and Fine (X512) $ 4,960,000



Adopted FY 2006 New Project
CFD

FY2006
Type: Water System Location: Fairview Village
Project Title: Fairview Village Water System (Primary CIP)
Description: Provide water system piping and infrastructure, including water treatment to serve

the Fairview Village Specific Plan Area. A portion of this work is currently being
contructed by a developer.

Water System Infrastructure (Phase ) $ 1,276,000
Secondary CIP's Estimate for Life of Project

1st Well $1,350,000
Distribution Pipe Lines 1,350,000
Well-Head Treatment System for 1st Well 2,700,000
Surface Water Supply Line 405,000
Water Tank and Booster Pumps 2,700,000
Property Acquisition for 1st Well 253,000
2nd Well 1,350,000
Well-Head Treatment System for 2nd Well 2,700,000
Pipe connecting 2nd Well and Tank 337,500
Property Acquisition for 2nd Well 101,000

$13,246,500
Type: WasteWater System Location: Fairview Village

Project Title: Fairview Village Waste Water System (Primary CIP)

Description: Provide sanitary sewer piping and facilities to serve the Fairview Village Specifc
Plan Area. A portion of this work is currently being constructed by a developer.

WasteWater System (Phase 1) $ 383,000
Secondary CIP's Estimate for Life of Project

1st Sanitary Sewer Lift Station $337,500

Force Main from Galas Lift Station to Ironside Gravity

Line 135,000

2nd Sanitary Sewer Lift Station 337,500

Force Main 2nd Lift Station to 1st Lift Station 135,000

5045000



CFD

Adopted FY 2006 New Project

FY2006

Type: Storm Drain System Location: Fairview Village
Project Title: Fairview Village Storm Drain System (Primary CIP)
Description: Provide storm drainage piping and facilities to serve the Fairview Village Specific

Plan Area. A portion of this work is currently being constructed by a developer.

Storm Drainage System (Phase 1) $ 1,340,000

Secondary CIP's Estimate for Life of Project

Acquisition of Land $1,350,000

Basin Excavation 472,500

Basin Landscaping 1,080,000

Maintenance Road, fencing and force main to basin 109,350

Storm Drain Lift Station 270,000

Storm Drain Gravity Line to Outfall Line 202,500

$3,484,350

Type: Bike Trail Location: Fairview Village

Project Title:

Description:

Fairview Village Class | Bike Trail (Primary CIP)
Construct a Class | Bike Trail through the Fairview Village Specific Plan Area.
Trail is roughly 2,600 feet in length. Trail will be lighted, paved and landscaped.

A portion of this work is currently being constructed by a developer.

Bike Trail $ 500,000

Estimate for Life of Project $1,072,000
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ModestoRedevelopmentAgency

1010 Tenth Street, Suite 3300
PO Box 642

Modesto, CA 95353-0642
209.571.5111

Fax 209.491.5798

Email rda@modestogov.com

June 7, 2005

To: Chair and Members of the Modesto Redevelopment Agency

| am very pleased to present the Agency with the Modesto Redevelopment Agency budget for Fiscal
Year 2005-2006. In accordance with State Health & Safety Code Section 33606 et seq., the Agency’s FY
05-06 budget includes the following:

(1) The proposed expenditures of the Agency, including administrative expenses
(2) The proposed indebtedness of the Agency

(3) The anficipated revenues of the Agency
(4) The proposed work program for FY 2005-2006, including goals
(5) A review of FY 2004-2005 achievements and a comparison of these achievements with

the goals set by the Agency in FY 2003-2004

We have provided the Agency with a budget that complies with Redevelopment Law and details the uses
for each fund within the budget. The Agency budget document is organized into three major sections:
(1) Agency History, Work Program, Accomplishments and Future Plans; (2) Proposed Agency budget for
FY 2005-2006; and (3) Capital Improvement Project Programs. These sections define each of the Agency'’s
projects and detail the corresponding funds needed to complete these projects. The enclosed Executive
Summary outlines the overallrevenues, expenditures and projects. A summary financial proforma detailing
the revenue and expenditures for FY 2005-2006 is shown on Page 11.

Iwould like to identify animportant financialimpact for this budget year. The Tenth Street Place construction
project accounting is complete. As indicated in the Agency budget for FY 2004-2005, there are excess
Agency bond funds remaining in the Joint Powers Agency's construction account in the amount of
$1,399,212. These excess bond funds will be rebated to the Agency for the final closure of the Tenth Street
Place construction account. This one-time closeout of excess bond funds must be used to pay the annual
debt service for the Tenth Street Place project.

Because of this one-fime closeout of excess bond funds, the Agency will not experience a financial gap in
FY 2005-2006 and will not require a General Fund loan from the City. We will continue to include the Tenth
Street Place (TSP) fund (9070) within the Agency’s budget for purposes of the ongoing administration of
the First Floor Retail Space, the Plaza area and the 10th Street Garage. To date, the Agency has been
using fax increment revenue to pay for the Tenth Street Place debt service. In FY 2005-2006, the tax
increment revenue will be used for Administration costs and for proposed Agency Projects.

Throughout the coming year, the Agency will contfinue to review the adoption of a repayment schedule

to repay City loans from 1984 to the present.

eorge W. Britton, Executive Director
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Executive Summary

The Modesto Redevelopment Agency (RDA) was formed to eliminate the amount of physical and economic
blight in Modesto’s downtown, as well as areas west of State Route 99 and along Scenic Drive. Since 1983, the
Agency has accomplished many of the strategies set forth in the Implementation Plan, which is the framework
used to guide the Agency’s activities.

The Agency budget for FY 2005-06 is outlined below. The increase in tax increment revenue will eliminate the
need for a loan from the City of Modesto’s General Fund.

“ActuaLs” vs. “PrROJECTED REVENUE”
The estimated gross tax increment for FY 2005-06 is $4,010,000, an increase of 11.3% over the estimated gross tax
increment for FY 2004-05. In addition, the Agency will receive approximately $453,000 in miscellaneous revenue
from property leases and interest from funds within the RDA reserves. During this fiscal year, the Tenth Street
Place project will be closed out which will provide one-time monies of excess project funds tfo the Agency of
approximately $1,399,212. These excess Project Funds can be used only for Tenth Street Place debt service and
will be placed into Fund 9020 (Debt Service).

From the gross revenue of $5,862,212, we deduct the following non-discretionary, statutory payments:

1. $470,000 - Tax revenue pass-throughs to outside agencies based on gross tax increment

2. $802,000 - 20% revenue transfer to the Housing Set-aside fund based on gross tax increment

3. $103,008 - County administrative expenses

4, $254,900 - Education Revenue Augmentation Fund (ERAF) payment to State (Year Two of a 2-Year
mandatory payment)

After these deductions, it is estimated that the Agency will net approximately $4,232,304.

EXPENDITURES
For annual debt service, approximately $3.43M is budgeted for FY 2005-06. For staff services, approximately
$255,000 is budgeted and is shown in the form of service credits from the Agency to the City. The Agency does
not employ staff. Instead, the Agency provides service credits to certain City staff for needed services including
legal, financial and administrative.

In addition, approximately $105,000is budgeted for contracts with outside service providersincluding McDonough,
Holland and Allen for legal review, and Keyser-Marston for financial review of prospective development
agreements. Urban master planning is also funded from Account 9080 for changes to land uses within the Project
Areq.

The Housing Set-aside fund is expected to receive approximately $873,600 in tax increment and interest on
reserves for FY 2005-06. The current reserves, including Capital Improvement Project funds, fotal approximately
$4.47M. The Agency will be using these funds to assist in funding several affordable housing projects, including
one in the downfown area. The Agency will combine their funds with Community Development Block Grant
Funds (CDBG) and HOME funds to maximize the financial leverage.

FY 05/06 Work PRoGrRAM
The Agency has identified the following projects and programs for FY 2005-2006. For detailed descriptions and
objectives of the Capital Improvement Project (CIP) accounts, please refer to the Capital Improvement Project
section in this budget document.

Total CIP:  $ 6,174,963

HCIIMM Gallo Center for the Arts Est. Start:  aellRee% Iam October 2006

Status: Under Construction

@loJlSei\=H Sce CIP Section for details.




Project 2:

Status:
Objective:

Project 3:
Status:
Objective:

Executive Summary

(cont.)

Renaissance Office Project SN [elal April 2004 Est. Comp.: aYelglB2eel

Under Construction

The Renaissance Office Project is infended to meet two key objectives of Downtown
redevelopment. First, the parking garage will add more than 700 spaces to Downtown, where the
lack of parking is a major concern. Approximately 75 spaces will be available for public parking.
The remaining spaces will be portioned between the Stanislaus County office staff parking and
parking for the retail users. The second objective for this project is to add space for retail and
office users in the Downtown core as well as added space for the Stanislaus County government
offices.

The Agency entered into an Owner Participation Agreement (OPA) with Westland Development
in September 2002. The OPA included the following conditions:

1. The Agency purchased a 44-space City parking lot and sold it to Westland for fair market
value of $245,000

2. Westland entered info an agreement with Stanislaus County wherein the County will
construct a 86,400 square foot building and the ownership will be divided between three
entities: (1) County —50%; (2) StanCERA - 17% (3) Westland — 33%

3. There will be an adjoining parking garage, constructed and owned by the County, wherein
approximately 100 public spaces will replace the 44-space public parking lot

4, Over 15 years, the Agency will rebate fax increment received from the private sector
portion of the building for a total of $132,000 over 15 years. This rebate will be used to
offset the parking payments to the County for the public spaces.

Downtown Wayfinding Signage AN [elil Scptember 2004 REIM@LelagloBll January 2006

Under Construction

The Downtown Wayfinding Signage Project is infended to meet the dual objectives of (1)
Promofting the Downtown to new visitors as a destination; and (2) Providing directions to key
landmarks. Per the Implementation Plan, the Agency has focused on facilitating the construction
of an entfertainment and retail district.  There are numerous destination locations, including the
McHenry Mansion/Museum, the Gallo Center for the Arts, the Courthouse, Tenth Street Place and
the theater and restaurant district.

The Agency provides $200,000 each year for use in beautification and general streetimprovement
projects. ForFY 2003-04, the Agency used these funds fo create two public projects: (1) Construction
plans for downtown streetscape and (2) Design and construction plans and specifications for
wayfinding signage for the downtown area. In FY 2005-06, the Agency will use these funds for
the actual construction of streetscape along 10th Street and for construction of the wayfinding
signage throughout the downtown.




Executive Summary

(cont.)

Project 4: Additional Affordable Housing Projects AN [elsll June 2005 EYMGelngle® M January 2007
Status: Under Consideration

Details: Projects under review.

Project 5: Agency Master Plan and EIR (Update) SN felsl JUly 2004 =y @lelpgleml March 2006

Status: Under Consideration
Details: See CIP Section for deftails.

Project é: Kansas-Woodland Business Park =N felgl SumMmer 2005 =M @elgale Bl SUMMer 2007

Status: Under Consideration
Details: See CIP Section for details.

Project 7: Mixed-Use Project - 10th & H Streets AN [elsll January 2005 EYM@elpgleBl June 2007

Status: Under Consideration

Details: This Mixed-use Project is intended to meet several Agency objectives, including: (1) Add cov-
ered public parking; (2) Add retail space; (3) Add hotel/market-rate residential. The proxim-
ity of this project to existing destinations is critical to its success. The Gallo Center for the Arts is
across 10th Street and the main theater and restaurant district is within one block of this location.

The Agency owns four (4) parcels of land at the southwest corner of 10th & H Streets (the “Proj-
ect Site”). The Agency Board has distributed a Request for Proposal (RFP) to solicit a public-pri-
vate partnership for the development of a high-quality, Mixed-Use Project on this 31,500 square-
foot Project Site. The purpose of this RFP is to select a qualified and experienced Developer
who can deliver the desired development and provide for the redevelopment of this Project
Site.

Itis the Agency's desire to partner with a qualified Developer, negotiate an acceptable devel-
opment agreement (including a detailed scope of development and respective responsibilities
of both the Agency and the Developer), determine financing needs and details, and com-
plete project clearance and development within a two-year period ending January 2007. The
Agency is seeking Developers or Developer Teams who have the proven experience, financial
resources and professional expertise to deliver the highest quality, economically feasible mixed-
use development.

Project 8: Downtown Public Parking Garages AN [elsl Pending Sy @elalell Pcnding

Status: See CIP section for details.

Details: Parking within the Downtown Area is in extremely short supply. This project is intended to meet
the Agency objective of providing needed infrastructure to support the variety of uses within the
Downtown Core, including proposed residential.

The Agency staff is working with private sector developers to identify new sites for parking
garages. There is a severe parking shorfage in the downfown and the Agency will confinue to
find partnerships fo develop additional spaces to meet the growing demand.
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Why Have Redevelopmente

The purpose of forming a Redevelopment Agency is to eliminate physical and economic blight in a specific
area of a community. The State of California enacted the Redevelopment Law for the specific purpose
of assisting cities and counties in breathing new life intfo those targeted areas of cities that had fallen into
economic and physicalruin. The heart of Modesto, our downtown, was one of those targeted areas. Modestans
remember what the downtown was like before 1999. Back then, many were hesitant to walk alone in certain
areas of the downtown because of the vacant buildings and seedy areas that seemed to be everywhere.

The only way to bring a blighted area to life is to attract private investment dollars to
rebuild and redevelop the blighted properties. But, as one can imagine, investors
are not anxious to put money into a dilapidated area with high risk and a very low
rate of return. Understanding this, a Redevelopment Agency is formed for the specific
purpose of providing a small amount of public funding to encourage investors to make
a commitment within a blighted area. The Redevelopment Agency is given the role
of using minimal public funds to leverage a much larger amount of private investment
dollars to transform the blighted area from high risk to high activity --- which is what we
have done with the new Tenth Street Place and other projects within the Redevelopment
Project Area.

There are two key points to understand about a Redevelopment Agency. First, the Agency is a distinct political
body that is totally separate from the City. In some cities, such as San Jose, the redevelopment agency is a
separate board with separate offices and staff. In Modesto, as in many other California cities, the City Council
agreed to become the Agency board. This provides a cost savings to the Agency since the same offices
and staff are used for both the City and the Agency. But, while it is a cost savings, it can be confusing. It is
important fo remember that the Agency and the City are separate agencies with separate laws, separate
budgets and separate funding sources.

The second key factor is the source of funding for the Redevelopment Agency. The funds for redevelopment
come from the property taxes of only those properties within the Redevelopment Project Area. The
Redevelopment Project Area was established by law when the Redevelopment Agency was formed and
it includes the downtown and areas along Carpenter Road, Paradise Road and Scenic Drive. The Agency
receives a specified percentage of the property taxes as properties are improved and then incurs debt by
reinvesting this money back into the Project Area to improve even more properfies. Again, the goal is to
leverage a small amount of public funds with private investment dollars to redevelop the Project Area before
the Agency is terminated. The Agency can operate for 40 years and then there is an additional 10 years to pay
off all debt. For Modesto, the Agency will terminate in November 2031 and all debt will be paid by November
2041.

State law allows a redevelopment agency to invest in very specific uses. For example, a redevelopment
agency cannot build a new city hall nor can they use the funds for operation or maintenance of any private or
government-owned facility. The Redevelopment Agency can invest in many types of private

projects including office buildings, parking garages and retail centers within the Project
Area. For example, Modesto's Agency has partnered with the private sector to construct
Tenth Street Place and two new office buildings on Tenth Street and 12th Street. Also,
the Agency has joined with the private sector and Stanislaus County to construct the
Gallo Center for the Arts. This Center will not only provide a benefit to the downtown
but it will also increase the assessed value of the properties in the Project Area that, in
turn, will increase the assessed property value. When the assessed value goes up, the
faxes go up which means there is more money for the Agency to repay the debt they




Why Have Redevelopmente

(cont.)

have incurred and contribute towards future projects. This is a perfect example of the redevelopment funding
cycle and the role of redevelopment in a community.

Redevelopment has been an important and successful tool in renovating many cifies. In Modesto, we think
that it has been the main reason for attracting new investors into the downtown and for creating alliances
between the City and the County to provide better services for our citizens in a central location. Also, we
have added entertainment destinations in the downtown along with restaurants and new retail stores. All in
all, redevelopment is performing ifs job well here in Modesto. Beyond the projects now under constfruction,
housing is another objective for the Redevelopment Agency and we expect to see new housing projects
starting within the next year.
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Implementation Plan

he Redevelopment Agency's goal is tfo

eliminate blighting influences and stimulate
new private and public investment in the
Redevelopment Area. The Agency can help
to stimulate investment through land assembly,
construction of upgraded public improvements,
incentive programs for building renovation,
parficipationincatalyst projectsaimed atspurring
other complementary private investments, and
expenditure of its low and moderate income
housing funds for development of affordable
housing.

To create a framework to guide the Agency’s
activities the Agency has adopted a Vision
and an Implementation Plan. This Plan will be
updated in FY 2005-06 as part of the Update to
the Agency’s Master Plan and Environmental
Impact Report.

THE STRATEGIES
The Agency has identified nine key strategies or
programs for implementing this vision.

THE VIsION
“Redevelopment is an economic development and
community development program of prime importance
to the Modesto Community, one that capitalizes upon
all of the area’s assets and natural resources.

The Modesto Redevelopment Project Area will be the
focal point of community life and the social, cultural,
business, governmental and entertainment center of the
northern San Joaquin Valley.

Housing will be an integral part of the Project Area,
complemented by and stimulated by creation of a
safe and attractive, free-lined environment. Modern
fransportation systems shall provide convenient
fransportation to and within the Project Area.

This vision will be achieved through partnerships
between private enterprise and government agencies.
The Redevelopment Agency shall take the lead through
strategic investments in public infrastructure and by
recruiting and assisting with new private investment".

Strategy No.:

J Street Aris. Entertainment and Retail District

Details:

Streets.

Downtown Modesto shall be the center for arts and cultural events, entertainment, restaurants,
and specialty retailers. These activities shall be encouraged to cluster around a corridor
centered on J Street. This corridor runs roughly from 9th Street to McHenry, and from H to L

Strategy No.:

Downtown Office Core

Details:

of the J Street District.

Downtown Modesto shall be the location for all new major public and private office buildings
with the exception of medical buildings. These offices shall generally be within walking distance

Strategy No.:

New Housing Construction and the Preservation of Existing Housing

Details:

housing.

Downtown Modesto should be a desirable place to live as well as work or visit. The residential
strategy should focus both on new construction and the preservation and renovation of existing

Strategy No.:

Incubator Area Between Highway 99 and 9th Street

Details:

This district east of Highway 99 and west of 9th Street should continue to serve as an “incubator”
area for small and start-up commercial and industrial uses.




Implementation Plan

(cont.)

Strategy No.: Project: Industrial District - Woodland to Kansas Avenues

Details: This area provides the best opportunity with the Redevelopment Area for creation of a new,
modern industrial park subdivision. The Agency should work with the property and business
owners in the area to coordinate its redevelopment.

Strategy No.: _ HElel Upgrade Commercial and Residential Uses Along Paradise Road

Details: Major upgrading of both the commercial and residential areas along Paradise Road is needed
to strengthen this portion of the Redevelopment Area.

Strategy No.: Ml Develop New Community Commercial Areas

Details: Two areas are proposed for new community scale commercial and/or industrial development.
These areas are the current County Center No.3 at Scenic and Oakdale, and the eastern and
northern portions of the West Campus of Modesto Junior College.

Strategy No.: _ Nl Tuolumne River Family Learning/Recreation Center

Details: The Tuolumne River is the foremost natural asset in the Redevelopment Area. Bluff property
overlooking the park should be investigated as asite for aregional educational andrecreational
facility oriented primarily to children and families.

Strategy No.: _ Project:

Details: The Agency has worked with the Landmark Preservation Commission to identify buildings in the
downtown area worthy of preservation. The Agency's activities and projects should respect
these buildings and make every effort o preserve them.

Historic Preservation




Agency Achievements

Completed Projects

e Modesto Centre Plaza
e DoubleTree Hotel
* 9th Street Garage

* City Towers Office
Building

» Affordable Housing
Gateway

Ashwood Village
Woodstone

Dan West Court

The Shops at Lincoln School

FY 2003 - 2004 Goals

* Update to Agency Master Plan and
Environmental Impact Report

e Gallo Center for the Arts

e Kansas-Woodland Business Park

» Renaissance Office Building at SE Corner
of 12th & | Streets

* Wayfinding Signage & Downtown
Streetscape Design

* Mixed-Use Project at SW Corner of 10th &
H Streets

» Affordable Housing Projects in Downtown
Area

* Facade Grants - 5 years
(More than 100 buildings)

e Tenth Street Place
e Parking Garage
e Brenden Theatres
¢ First Floor Retail

* Shopping Center on
Paradise Road

FY 2004 - 2005 Accomplishments

* Update to Agency Master Plan is in progress
Projected Completion: March 2006

* Gallo Center for the Arts is in progress
Projected Completion: October 2006

» Kansas-Woodland Business Park is in
progress Projected Completion: October 2006

* Renaissance Office Building is in progress
Projected Completion: April 2006

* Wayfinding Signage is in progress
Projected Completion: January 2006

* Mixed-Use Project: Developer under review
Projected Completion: June 2007

» Affordable Housing Projects: Site identified
at 17th & G Sfs
Projected Completion: January 2007
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FY 2005-2006

Budget Summary

Debt Service
9020

Administration
9050

Housing Set-aside
9060

Tenth Street Place
9070

RDA Project Fund
9080

Estimated Beginning Reserve $ 540,000 (36,000) 1,888,791 1,399,212 285,000
Reallocations into Debt Service

. 9070 - TSP Closeout (1) $ 1,399,212 (1,399.,212)

Bond Reserve Fund (COPS) $ 1,977,050

Total Projected Tax Increment:

$4,010,000

Tax Increment $ 1,416,249 422,470 802,000 899,281
Tax Increment for Pass-thrus (2) $ 470,000
(Less ERAF) $ (254,900)
Interest $ 132,499 71,620 12,380
Miscellaneous $
Leases (3) $ 236,500
General Fund Loan
$ 2,000,348 422,470 873,620 12,380 899,281

—

Debt - Centre Plaza (4)

1,961,610

Debt - TSP

893,152

County Admin Costs

103,008

Admin

Professional Services

104,497

50,000

Staff

255,103

6,821

12,380

Internal Services

13,976

RDA Master Plan/EIR

Pass-thrus

470,000

Taxes

12,894

Housing Set-aside

866,799

Project Area Revitalization

200,000

3,427,770

386,470

873,620

12,380

250,000

[Transfer Out: Q244 - Housing CIP
ransfer Out: Q244 - Housing CIP
[Transfer Out: Q246 - KWBP CIP

[Transfer Out: RDA Public Improvements

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

(1,888,791)
(866,799)

(200,000)
(734,281)

Available Working Capital $ 511,790

Housing CIP - Q244 (5) $ 4,468,682

KWBP CIP - Q246 (5) $ 200,000
Mixed-use: RDA Public Improvements (5) $ 734,281
Debt Reserve (Restricted) $ 1,977,050

1. Excess bond funds from Tenth Street Place (TSP) Project
2. Formula from Keyser-Marston projections

3. Lease = First Floor Retail (JPA Space) Plus 9th Street
Garage Lease Payment from DoubleTree Hotel

4. Includes $6500 Trustee Fee
5. CIP Accounts to be expended on Housing, Business

Park and Mixed-use Projects in FY05-06

* Restricted use under bond covenants for TSP debt

service only



Debt Service

9020-DS92
Revenue Actual 2004 Adopted 2005 Estimate 2005 | Adopted 2006
Tax Increment $ 2,277,704 % 2,272,000 $ 2,272,000 $ 1,416,249
Tax Increment/Pass-thrus $ $ 372,000 $ 372,000 $ 470,000
(Less ERAF) $ (121,142) % (254,900) $ (254,900) $ (254,900)
Interest $ 109,259 % 132,499 % 132,499 $ 132,499
Misc $ 0 $ 38,000 $ 38,000 $
Leases $ 300,070 $ 236,500 $ 236,500 $ 236,500
General Fund Loan $ 407,000 $ 315,500 $ 315,500 $ 0
Total Source of Funds S 2,972,891 $ 3,111,599 S 3,111,599 S 2,000,348

Expenditures

Debt - Centre Plaza $ 1,959,590 $ 1,962,570 % 1,962,570 % 1,961,610
Debt - TSP $ 852,575 % 877,647 % 879,992 % 893,152
County Admin Costs $ $ 79,000 $ 79,000 $ 103,008
Pass-thrus $ $ 372,000 $ 372,000 $ 470,000
Total Use of Funds S 2,812,165 S 3,291,217 § 3,293,562 $S 3,427,770

Note: $ 1,399,212 in excess bond funds from the closeout of Tenth Street Place (TSP) will be
included as additional revenue for payment of Tenth Street Place debt service.

Explanation

This fund maintains the accumulation of resources for and the payment of general long-term
debt principal and interest. It also receives tax increment designated for the pass-through
agreements with various school districts.



Administration

9050-1490
Revenue | Actual 2004 | Adopted 2005 | Estimate 2005 | Adopted 2006
Tax Increment $ 366,306 % $ $ 422,470
Miscellaneous $ 38,476 % $ $
General Fund Loan $ 84,000 $ 163,500 $ 163,500 $
Total Use of Funds $ 488,782 $ 163,500 $ 163,500 $ 422,470

Expenditures

Administration $ $ $ $
Professional Services $ 86,045 % 109,843 % 109,843 % 104,497
Staff Charges $ 184,690 $ 251,021 % 251,021 % 255,103
Internal Service Fund $ 13,332 $ 13,171 $ 13,171 $ 13,9764
Charges
County Admin Charges 72,834
Pass-thrus $ 378,877 % $ $
Taxes $ 12,399 % 12,750 % 12,750 % 12,894
Total Use of Funds S 748,177 S 386,785 S 386,785 S 386,470

Explanation

This fund contains expenditures for services provided to the Redevelopment Agency by City
staff in Community & Economic Development, Finance and the City Attorney’s office.



Housing Set-aside

9060-1491
Revenue Actual 2004 Adopted 2005 Estimate 2005 Adopted 2006
Tax Increment $ 661,003 $ 661,000 $ 661,000 $ 802,000
Interest $ 40,422 % 70,000 $ 70,000 $ 71,620
Total Use of Funds S 701,425 $ 731,000 S 731,000 S 873,620

Expenditures

Housing Set Aside $ 0 % 724313  $ 724313  $ 866,799
Administrative Costs $ 41,104 % $ $

Staff Charges $ 6,610 % 6,687 % 6,687 % 6,821
Total Use of Funds S 47,714 S 731,000 $ 731,000 $ 873,620

Explanation

This is a special revenue fund created pursuant to the Health and Safety Code section 33334.3
and are restricted to uses for the development of affordable housing projects. All fransactions
related to the Housing Set-Aside Fund must be accounted for in this separate fund.

Planning and administrative costs are paid from the housing fund and are related to the
creation and presentation of affordable housing.



Tenth Street Place

9070-1492

| Actual 2004 | Adopted 2005 | Estimate 2005 | Adopted 2006

Interest $ 2,808 $ 14,000 $ 14,000 $ 12,380
Tenth Street Place Closeout $ $ 1,400,000 $ 1,400,000 $

Total Use of Funds S 2,808 S 1,414,000 S 1,414,000 $S 12,380
Staff Charges $ 11,900 $ 12,138 $ 12,138 $ 12,380
Total Use of Funds S 11,900 S 12,138 S 12,138 S 12,380

Explanation

This fund pays for legal services associated with the ongoing administration of the Tenth Street
Place project. These services are provided by the City Attorney’s Office.

15



RDA Projects

9080-1493
Revenue Actual 2004 Adopted 2005 Estimate 2005 | Adopted 2006
Tax Increment $ $ $ $ 899,281
Interest $ (6,464) $ $ $
Transfer - CIP $ $ $ $
General Fund Loan $ 425,000 $ $ $
Total Use of Funds S 418,536 S 0 S 0 S 899,281

Expenditures

Internal Service Fund $ $ $ $

Charges

Professional Services $ 1,048 $ 9382 % 9382 % 50,000
RDA Master Plan/EIR $ $ 325,000 $ 325,000 $

Westland Project $ $ $ $

Project Area Revitalization  $ 64,928 $ 100,000 $ 100,000 $ 200,000
Total Use of Funds S 65,976 S 434,382 S 434,382 $ 250,000

Explanation

This fund pays for various Agency projects within the Redevelopment Areaq, including
streetscape, signage, and other beautification projects. This fund also includes market and
financial studies and public-private partnership projects.



ModestoRedevelopmentAgency

Capital Improvement Program
Fiscal Year 05-06 = Adopted June 7, 2005
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Capital Improvement Program

Program Summary | Current Balance
Downtown Housing (Q244) $ 4,468,682
Gallo Center for the Arts (Q260) $ 602,000
Kansas-Woodland BP-Land (Q243) $ 50,000
Kansas-Woodland BP-Plan (Q2464) $ 200,000

Total Restricted CIP $ 5,320,682

Master Plan Update/EIR (K871) $ 120,000
RDA Public Improvements (K732) $ 734,281
Total Unrestricted CIP S 854,281
Total CIP $ 6,174,963

* Pursuant to Redevelopment Agency law and existing confracts.



Capital Improvement Project

9080-K732

RDA Public Improvements

Project Manager: Linda Boston
Budget: $ 734,281

Construct various public improvements within the RDA Project Area
tosupport public-private development partnerships. Improvements
may include, but are not limited to, various types of construction
such as: street construction, streetscape, signage, public garages,
land acquisition/disposition.

History

Over the past several years, the Agency has focused on assisting commercial and retail
businesses within the Project Area in various ways. These programs have included the Facade
Improvement Rebate Program that assisted commercial/industrial property owners and
tenants with improvements to the exterior appearance of commercial buildings located in the
Redevelopment Project Area. This program offered rebates ranging from 10% to 50% (maximum
$10,000 per project) of improvement costs for each property. In addition, the Agency has
produced designs for wayfinding signage and will be constructing signage throughout the
Downtown area to guide visitors to specific landmarks and destinations.

The Agency will now be focusing on a variety of public works projects that will include street
construction, streetscape, signage, public garages, land acquisition/disposition and other
projects that will grow from public-private partnerships in accordance with the Redevelopment
law. These projects may include mixed-use projects, public parking, public amenities for
market-rate housing, etc.

NEext Steps

1. |ldentification of Developers and Developable sites: The Agency staff continues to
identify well-financed development partners in an increased effort to combine RDA funds with
mulfiple funding sources for the production of various types of commercial buildings as well as
market-rate housing within the Project Area. The Agency staff is also reviewing possible sites
in the Project Area for public-private commercial developments. This fund will provide monies
for the public amenities associated with these developments.

2. Additional parking: The Agency staff is working with other City departments to identify
parcels near the downtown core that could be developed into multi-story parking garages.
This additional parking inventory could provide alternative parking for downtown workers as
well as for visitors.
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Capital Improvement Project

9060 - Q244

Affordable Housing Projects

Project Manager: Linda Boston
Budget: $ 4,468,682

Beginning in 2000, the Agency has focused on producing an
affordable housing project in the Downtown. The primary barriers
to this project have been:

a. Increased land prices coupled with unwilling sellers that could

necessitate eminent domain proceedings

Reduced site acreage available for purchase

C. Increased need for parking for the housing development and for the general population
of downtown workers, customers and merchants

o

Because of the above issues, the Agency determined that additional funds would be needed
for a downtown housing project versus a housing project in another area of the City. The
Agency placed funds into this CIP Account in order to accumulate Housing Set-aside monies
specifically for a downtown project.

As of June 2004, the Agency has worked with three downtown sites and three developers in
an effort to create an affordable housing project. To date, the above impediments have
prevented the completion of a project.

NEext Steps

. Additional funding: The Agency staff continues to partner with the private sector and
City Parks, Recreation & Neighborhood staff in an increased effort to combine multiple
funding sources for the production of affordable housing downtown. The funding can
come from private sources, the Redevelopment Agency, Community Development
Block Grant (CDBG) funds and other housing agencies.

. Developable sites: The combined staff is reviewing possible sites in and around the
downtown for a housing project. One objective is to identify City-owned parcels (e.g.
parks) that may no longer be needed for City uses and develop these into affordable
housing sites.  In addition, the Agency staff has prepared an “Opportunity Map” to
identify private property owners who would consider selling their property
or developing a residential development.

. Additional parking: The Agency staff is working with other City departments to identify
parcels near the downtown core that could be developed into multi-story parking
garages.  This additional parking inventory could provide alternative parking for
downtown workers as well as for residents of those housing developments who are in
proximity to the new parking facilities.
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Capital Improvement Project

9080 - Q260

Gallo Center for the Arts

Project Manager: Brad Kilger
Budget: $ 601,604.24

The Gallo Center for the Arts is a $31 Million project, planned for
the block between 10th and 11th Streets and H and | Streefts in
downtown Modesto. The center will feature a 1,200-seat theater,
a 400-seat theater and art gallery. Though construction will be
primarily funded by contributions fromthe community and Stanislaus
County, the Agency approved using $602,000 in tax increment
revenue for construction/replacement of such public improvements as deteriorated curb,
sidewalks and streetlights, new street tfrees and street reconstruction.

The estimated cost for constructing the necessary street, streetscape and traffic signal
improvements is $602,000. Of this amount $473,000 will be used to reimburse the County for
the cost of constructing their portion of these improvements. The remaining $129,000 will be
used to reimburse the city for the cost of constructing their portion of the street improvements
for the GAC.

On March 25, 2003, the City of Modesto approved a loan to the Modesto Redevelopment
Agency in the amount of $602,000 to fund this CIP Account. Also, the Agency will enter into
an agreement with Stanislaus County in the amount of $473,000 for reimbursement of costs
associated with construction of the improvements.

NEext StePS
. Construction: The County will be the project manager for this project. The Agency will
provide funding for public improvements as the construction moves forward.

. Loan repayment: The loan amount will be added to the existing loan between the City
and the Agency, including interest. The repayment of this loan will be as approved
between the City and the Agency.
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Capital Improvement Project

9080 - Q246

Kansas Woodland Business Park Concept Master Plan

Project Manager: Linda Boston
Budget: $ 200,000

On November 6, 2002, the Agency approved the terms and
conditions of a Purchase Option for the 45-acre FMC property. In
summary, FMC and the Agency have agreed to the following:

* Agency receives the exclusive right to purchase the FMC
property for a period of up to 3 years.

. The purchase price will be $1,000,000 plus five percent (5%) of any amount received by
the City upon sale of the Property in excess of $1,000,000.

. Agency has paid an option payment of $50,000 concurrent with the completion of the
Property Option Agreement in consideration for the exclusive right to purchase the
property.

. When the Agency elects to exercise the Property Option, the Agency will pay an Exercise

Option payment of $50,000.
. Both option payments (Total of $100,000) will be applied to the purchase price.

NEext StePs
Staff is working concurrently on the following critical path items:

. Negotiations for the Developer Agreement (DA) and revisions to the Property Option
Agreement.
. Completion of the following Specific Plan items:

- Design and Use Guidelines and Standards

- Traffic study and traffic mitigation measures
- Conceptual infrastructure and design plans
- Financing Plan

- Tentative Subdivision Map

. Completion of the Program Environmental Impact Report (EIR)
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Capital Improvement Project

9080 - Q243

Kansas Woodland Business Park Property Opt.

Project Manager: Linda Boston
Budget: $ 50,000

On November 6, 2002, the Agency approved the terms and
conditions of a Purchase Option for the 45-acre FMC property,
located in the center of the proposed Kansas-Woodland Business
Park. In summary, the FMC Corporation and the Agency have
agreed to the following:

. Agency receives the exclusive right to purchase the property for a period of up to 3
years.
. The purchase price will be $1,000,000 plus five percent (5%) of any amount received by

the City upon sale of the Property in excess of $1,000,000.

. Agency has paid an option payment of $50,000 concurrent with the completion of the
Property Option Agreement in consideration for the exclusive purchase rights.

When the Agency elects to exercise the Property Option, the Agency will pay an Exercise
Option Payment of $50,000.**

. Both option payments (Total of $100,000) will be applied to the purchase price.
. FMC will secure approval from the State of California for a Site Cleanup Plan.

. FMC is responsible for remediation of the property as identified and ordered by the
Dept. of Toxic Substances Control and the Regional Water Quality Control Board. The
Agency hastherightto purchase the propertyinan *Asls” condition once theremediation
plan is approved and the site plan has been agreed upon between FMC, the Agency
and the regulatory agencies.

NEext Steps
Staff will process the Property Option and release the Exercise Option Payment to the FMC
Corporation once the State approvals are received and all development agreements are
completed.
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Capital Improvement Project

9080 - K871

Redevelopment Agency Master Plan

Project Manager: Linda Boston
Budget: $ 120,000

In November 1991, the Redevelopment Agency (RDA) adopted the
Amended Project Area and the Redevelopment Plan for a Project
Area of approximately 2000 acres. This Project Area encompasses
the downtown, a portion of the West side, as well as a smaller por-
tion along Scenic Drive. As a part of this Project Area adoption, an
Environmental Impact Report (EIR) was approved in accordance with the State law.

Subsequent to these actions, in 1994, a RDA Master Plan was also adopted to implement the
goals and objectives of the RDA Plan. The purpose of this Master Plan is to provide a policy
guideline document to identify specific types of land uses that the Agency should encourage
and promote within the Project Area.

As a confinuing part of this long-term strategy, the RDA staff - in consultation with the RDA
General Counsel - has determined that both the RDA EIR and Master Plan should be updated.
Considering the dramatic changes that have taken place since the early 1990’s, both docu-
ments are out of date and must be revised to reflect the current conditions and to ensure legal
compliance.

For the entire RDA Master Plan Update, the physical improvement strategies will include:
. Land Use policy direction
. Building massing for key sites
. Circulation, including pedestrian connections
. Streetscape character and urban design
. Focal points and gateways
NEext StePS
Staff will proceed with administration of the contract with EDAW, Inc.
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MODESTO REDEVLEOPMENT AGENCY
RESOLUTION NO. 8-2005

A RESOLUTION ADOPTING THE ANNUAL REDEVELOPMENT AGENCY
OPERATING AND CAPITAL IMPROVEMENT (CIP) BUDGET FOR THE
FISCAL YEAR ENDING JUNE 30, 2006
WHEREAS, pursuant to Health & Safety Code Section 33606, a proposed budget

for the 2005-06 Fiscal Year has been submitted to the Redevelopment Agency by the
Executive Director and the Redevelopment Agency has made such revisions as it has
deemed advisable and is attached hereto as Exhibit “A”, and made a part hereof by this
reference, and

WHEREAS, the Citizens Redevelopment Advisory Commission reviewed the

proposed budget on May 4, 2005, and recommended its adoption, and

WHEREAS, the proposed budget was reviewed by the Finance Committee on

May 16, 2005 and the Committee recommended the budget to the Agency for approval
which approval includes, but is not limited to, the following specific recommendations
more particularly described in the Budget Summary located on Page 11 of the budget
document:

A. The Tax Increment revenues for FY 05-06 are budgeted in the amount of
$4,010,000 and will be allocated between the following funds in the amount
stated:

a. Debt Service Fund 9020 (Debt Service) - $1,416,249
b. Debt Service Fund 9020 (Pass-throughs) - $470,000
c. Administration Fund 9050 - $422.470

d. Housing Set-Aside Fund 9060 - $802,000



e. RDA Project Fund 9080 - $899,281
B. The excess bond funds of $1,399,212 have been transferred into the Debt
Service Fund 9020 per bond counsel’s recommendation for payment of the
debt service for the Tenth Street Place bonds. This transfer is expected to
create a $511,790 fund balance to be used for the Fiscal Year 2006-2007 that
will also be restricted for debt service payments for the Tenth Street Place
bonds.
C. No General Fund loan is needed for Fiscal Year 2005-2006
D. For the purpose of assisting with an affordable housing project(s), transfer
funds into the existing Capital Improvement Project Account Q244 (Current
balance: $1,713,093) from various Housing Set-aside revenues as follows:
i. Transfer the 20% Housing Set-aside tax increment allocation for FY
05-06 budgeted at $802,000 from Account No. 9060-140-1491
ii. Transfer the interest for FY 05-06 budgeted at $64,799 from Account
No. 9060-140-1491
iii. Transfer the Reserves budgeted at $1,888,791 from Account No. 9060-
140-1491
E. Create a new Capital Improvement Project (CIP) entitled “Project Area
Capital Improvements™ for the purpose of assisting with various construction
projects within the Redevelopment Project Area for the budgeted amount of

$734,281 from Account No. 9080-140-1493



F. Transfer funds into the existing Capital Improvement Project Account Q246
for Kansas-Woodland Business Park development in the budgeted amount of
$200,000 from Account No. 9080-140-1493, and

WHEREAS, in accordance with Health & Safety Code Section 33606, public
hearings were held on May 24, 2005 and on June 7, 2005 to review the proposed Agency
budget and allow for public comment, and

WHEREAS, copies of the proposed budget have been and are available for
inspection by the public at the office of the Agency Secretary, and

WHEREAS, the Agency has reviewed the budgetary control and authority policy
report prepared by staff,

NOW, THEREFORE, BE IT RESOLVED by the Redevelopment Agency of the
City of Modesto that the Fiscal Year 2005-2006 Annual Budget is hereby adopted.

BE IT FURTHER RESOLVED that the Tax Increment revenues for FY 05-06
budgeted in the amount of $4,010,000 shall be allocated between the Agency funds as set
forth in said budget document and this resolution.

BE IT FURTHER RESOLVED that the excess bond funds of $1,399,212 shall be
transferred into the Debt Service Fund 9020 for payment of the debt service for the Tenth
Street Place bonds.

BE IT FURTHER RESOLVED that no General Fund loan is needed for Fiscal
Year 2005-2006.

BE IT FURTHER RESOLVED that for the purpose of assisting with an

affordable housing project(s), funds shall be transferred into the existing Capital



Improvement Project Account Q244 from various Housing Set-aside revenues as set forth
in the budget document and in this resolution.

BE IT FURTHER RESOLVED that a new Capital Improvement Project (CIP)
entitled “Project Area Capital Improvements™ shall be created for the purpose of assisting
with various construction projects within the Redevelopment Project Area for the
budgeted amount of $734,281 from Account No. 9080-140-1493.

BE IT FURTHER RESOLVED that funds shall be transferred into the existing
Capital Improvement Project Account Q246 for Kansas-Woodland Business Park
development in the budgeted amount of $200,000 from Account No. 9080-140-1493.

BE IT FURTHER RESOLVED that the Finance Officer is hereby authorized to
take the necessary steps to implement the provisions of this resolution.

BE IT FURTHER RESOLVED that the budgetary control and authority policy
defined in Exhibit “B”, which is attached hereto and made a part hereof by this reference

is hereby adopted for the Fiscal Year 2005- 2006.



The foregoing resolution was introduced at a special meeting of the
Redevelopment Agency of the City of Modesto, held on the 7" day of June, 2005, by
Agencymember Marsh, who moved its adoption, which motion being duly seconded by

Agencymember Hawn, was upon roll call carried and the resolution adopted by the

following votes:

AYES: Agency Members:  Dunbar, Hawn, Jackman, Keating, Marsh,
O’Bryant, Chair Ridenour

NOES: Agency Members:  None

ABSENT: Agency Members:  None

ATTEST: (Blin Bl

JEAN ZAHR( $ecretary

(Seal)

APPROVED AS TO FORM:
|

By: o : :
MICHAEL D. MILICH, General Counsel




Exhibit “B”
Budgetary Control & Authority

The Redevelopment Agency’s Budgetary Control & Authority policy is adopted by the Agency as a
part of the resolution adopting the annual budget.

Basic Policy
The Agency budget is adopted at the fund level, and the authorized amount of expenditure for each

fund is listed in Exhibit “A™ of the budget resolution.

Multi-year appropriations authorized in previous years and not yet expended continue to be valid until
explicitly revoked, notwithstanding the annual appropriation shown on Exhibit “A.”

Executive Director’s Authority

The Executive Director may take the following budgetary actions without Agency approval:
Transfer appropriations between and within a fund

Appropriate unbudgeted Agency revenues

Appropriate reserves approved for litigation on a case-by-case basis

¢ Revoke multi-year appropriations and close CIP projects

Finance Officer’s Authority
The Finance Officer may take the following budgetary actions without Agency approval:
e Appropriate unbudgeted grant interest
e Make technical budget corrections to implement the intent of Agency-approved actions and
resolutions
e Transfer appropriations between sub-funds of a single fund.

Assistant Executive Directors’ Authority
The Agency Assistant Executive Director may take the following budgetary actions without Agency
approval:
e Transfer appropriations between non-salary line-items within a department, within a single
fund

Actions Reserved to the Agency
All other budgetary actions require the approval of the Agency. In addition, the following specific
actions always require Agency approval, any other provision of this policy notwithstanding.

e Appropriation of undesignated reserves

e Appropriation of revenues

e Budgeting of inter-fund transfers

e Budgeting of inter-fund loans

e Creating or increasing any multi-year appropriation including CIP projects




Central Valley Cities
Local Sales Property Tax Comparison

Local sales and property taxes form major sources of revenue for city governments.

It is difficult to compare some categories such as property taxes. Local property taxes
are based on one percent of the County's assessed values times an allocation rate.

The allocation rate for each city is different and may be materially different (.i.e. Modesto's
rate is 3.6% and Stockton's is 5.8%). For local sales taxes, cities typically receive 1%

of the County's sales rate. However, for Modesto's 7.375% County rate, instead of 1%
only .95% is received locally. The other... 6.00% goes to the state, .30% goes to the
County and .125% goes to the Library. (Note: After 7/1/04 the Triple Flip State Allocation
kept the same base sales rate but changed the State's allocation from 6.00% to 6.25%
and reduced the local portion by .25%. However, the local .25% is backfilled (by ERAF) to
restore the same amount to local governments. Triple Flip is the State's mechanism to
repay State Budget Deficit Reduction Bonds passed by Propositions 57 & 58.

Local Taxes

Property Tax* |Sales & Use* County
Population [City FY 03-04 FY 03-04 County Sales Rate
78,600 Livermore 213,410 225,318 Alameda 8.750%
209,100 Fremont 171,808 128,154 Alameda 8.750%
441,000 Sacramento |145,805 133,787 Sacramento |7.750%
74,100 Tracy 113,711 146,910 San Joaquin |7.750%
456,100 Fresno 101,727 133,172 Fresno 7.875%
269,100 Stockton 90,483 136,465 San Joaquin |7.75%**
279,700 Bakersfield |85,544 176,036 Kern 7.250%
59,700 Manteca 68,113 118,754 San Joaquin |7.750%
102,700 Visalia 61,928 172,347 Tulare 7.500%
206,200 Modesto 54,775 131,672 Stanislaus 7.375%
64,200 Turlock 47,047 130,534 Stanislaus 7.375%
* Per capita per 1,000 people
**Measure W passed on 11-2-04 as 2/3's of voters elected to raise the City's sales rate by .25%
(7.75% to 8.00%). | | \

Central Valley Cities: Revenue Comparisons
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Overview of City Funds

The following provides brief descriptions of the City’s principal funds, grouped by functional
area.

General Fund

The General Fund is the primary operating fund of the City. Its principal revenue sources include
property tax, sales tax, utility taxes, business licenses & franchise taxes, and certain general purpose
revenues allocated by the State. Police and fire services account for the bulk of expenditures in the
General Fund, with the balance going to a variety of programs including parks, recreation, urban forestry,
sidewalk maintenance, planning & economic development, and general government.

Transportation Funds

Gas Tax Fund (Special Revenue - 0700): This fund accounts for the City’s street maintenance &
operations costs. Its revenue sources include the City’s share of the State gas tax and a share of the
local garbage collection franchise tax. It also receives transfers from the General Fund (for urban
forestry and sidewalk maintenance), the Local Transportation Fund and the LTF Non-Motorized fund.

Local Transportation Fund (Special Revenue - 0510): This fund accounts for the City’s share of a ¥4%
sales tax imposed by the State and distributed to cities and counties for transportation purposes. (By
law, transit services have priority over street maintenance in claiming this revenue; the LTF revenue
received by the City for transit purposes is accounted for in the Bus Fund, below.) Most of the revenue
received in this fund is transferred to the Gas Tax fund for expenditure on street maintenance.

LTF Non-Motorized (Special Revenue - 0520): This fund accounts for a portion of the Local
Transportation Fund revenue that is earmarked by law for expenditure on pedestrian, bicycle, and other
non-motorized transportation purposes.

Bus Fund (Enterprise — 6510): This fund accounts for the operation of the City’s transit system, including
fixed-route buses, dial-a-ride, and the Modesto Amtrak station. Principal revenue sources in this fund
include a portion of the State’s 4% sales tax for transportation (see Local Transportation Fund, above),
transit-related grants, and rider fees.

Airport Fund (Enterprise — 6310): This fund accounts for the operation of the Modesto Airport. Primary
revenue sources for this fund include hangar rental fees and taxes levied on the owners of aircraft
housed in Modesto. The Airport fund also receives FAA grants for capital improvements.

Internal Service Funds

Fleet Fund (Internal Service — 7200 & 7210): This fund accounts for the acquisition, maintenance and
operation of most of the City’s vehicles and heavy equipment. (Exceptions include buses, which are
accounted for in the Bus Fund; and fire equipment, which is accounted for in the General Fund.) The
Fleet Fund is financed by monthly “rental” charges applied to the operating budgets of departments,
which use vehicles and equipment. These charges pay for the maintenance and operations of equipment
as well as its eventual replacement. The portion of the rent charged for future replacement is
accumulated in a distinct sub-fund (7210) of the Fleet Fund.



Information Technology (Internal Service — 7130): This fund accounts for the City’s acquisition,
maintenance and replacement of information systems and telecommunications. The fund is financed by
monthly charges applied to the operating budgets of City departments based on a formula encompassing
various factors (such as the number of PC’s in a department and special applications supported for the
department).

Building Services (Internal Service — 7800): This fund accounts for the maintenance and operation of the
City’s buildings and facilities, with the exception of Tenth Street Plaza and facilities accounted for in
Enterprise or Internal Service funds. The fund is financed by monthly charges applied to the operating
budgets of City departments.

Central Services (Internal Service — 7100, 7110, 7120): This fund accounts for a number of internal
central services, including mailroom, copying & printing, and internal inventory purchases. This fund is
financed by monthly charges applied to operating budgets of City departments.

Insurance Funds (Internal Service — 7310-7390): These funds account for the City’s self-insurance
reserves (workers compensation and general liability) and for the purchase of third-party insurance
(property insurance, excess liability coverage for workers compensation and general liability, employee
health, vision, dental and disability coverage), as well as insurance administration costs. Employee
benefit insurance is financed as a pass-through from operating budgets. Other insurance types are
financed by monthly charges applied to operating budgets of City departments.

Employee Benefit Fund (Internal Service — 7150): This fund accounts for accrued vacation liability City-
wide, as well as the cost of post-retirement employee health benefits. It is financed by monthly charges
applied to operating budgets of City departments.

Utilities

Water Fund (Enterprise — 6100 thru 6170): This fund accounts for the City's water utility. All expenses
relating to the provision of water services are charged to this fund, which is financed with customer utility
rate payments. This fund also accounts for debt issued on behalf of the water utility and for the
repayment of such debt.

Sewer Fund (Enterprise — 6210 thru 6270): This fund accounts for the City’s sewer utility. All expenses
relating to the provision of sewer services are charged to this fund, which is financed with customer
utility rate payments. This fund also accounts for debt issued on behalf of the sewer utility and for the
repayment of such debt.

Storm Drain Fund (Enterprise — 6280): This fund accounts for the City’s storm water drainage utility and
is financed primarily with storm water drainage fees.

Debt Service Funds (9440, 9450)

Debt service funds account for principal and interest payments on certificates of participation (COP’s) and
bonds issued by the City other than those accounted for in Enterprise and Internal Service funds. The
primary revenue sources for these funds are transfers from the General Fund and the Modesto
Redevelopment Agency (RDA).



Other Funds

Capital Improvement Support (Special Revenue - 0300): This fund was established to account for all
operations governed by a Federal Indirect Cost Allocation Plan agreement. It is financed almost
exclusively by labor charges to capital improvement program (CIP) projects.

Solid Waste Fund (Special Revenue — 0310): This fund accounts for the cost of administering the City’s
service agreements with private solid waste hauling firms (who provide residential garbage hauling and
disposal) as well as the costs of recycling programs. The primary revenue sources for this fund include
income from the waste energy JPA, State funding for recycling, recycling program fees. The fund also
receives inter-fund service credit revenue based on staff time charged to other City programs.

Education & Government Communication (Special Revenue — 0320): This fund accounts for the costs of
providing educational and government — related cable television programming. It is financed with
transfers from the General Fund and payments from other Access Modesto agencies.

Elections (Special Revenue — 0350): This fund has been established to accumulate resources to pay the
costs of municipal elections. Generally, municipal elections are held only every other year. Each year,
the City transfers half of the estimated cost of running the next election from the General Fund to the
Elections fund. This arrangement ensures that the General Fund cost of elections is relatively stable from
year to year. This fund is new this year (fiscal 2004-5).

Operating Grants — Block (Special Revenue — 0400): This fund was established to account for non-capital
grants received by the City (other than grants received by Enterprise and Internal Service funds). This
fund receives revenues from block grant-style programs, in which the City receives a fixed amount of
funding “up front.” The types of expenditures incurred in this fund depend on the specific grants being
received in any given year. Currently, the largest grant received in this fund is from the State’s Special
Law Enforcement Service Fund program.

Operating Grants — Reimbursed (Special Revenue — 0410): This fund was established to account for non-
capital grants received by the City on a reimbursement basis. In these programs, the City incurs the “up
front” cost of delivering services, then requests reimbursement for those costs from the granting agency.
The types of expenditures incurred in this fund depend on the specific grants being received in any given
year. Currently, the largest grant received in this fund is from the Federal COPS grant program.

Traffic Safety Fund (Special Revenue — 0600): This fund accounts for revenues received from traffic
safety fines and forfeits. Money from this fund is transferred to the General Fund to pay for police
operations and equipment.

Downtown Improvement District (Special Revenue — 0900): This fund accounts for the activities of the
business improvement district which covers the core downtown area of Modesto. Revenues are derived
from an additional mill tax (a gross receipts tax) imposed on businesses within the area. Expenditures
include various promotional programs intended to boost business activity in the area served.

CDBG — Direct (Special Revenue — 1130): This fund accounts for Federal Community Development Block
Grant (CDBG) revenues received by the City. Expenditures include a variety of housing-related programs
primarily targeted at low-income areas.

Housing Loan Program (Special Revenue — 1150): This is a revolving fund, which provides housing loans
to low-income individuals. Original funding to establish the fund was received from the Federal
Department of Housing and Urban Development (HUD). Current revenues in the fund reflect loan
repayments, which are accumulated to make new loans.




HOME Program (Special Revenue — 1170): This fund accounts for revenues received from HUD under
the Home Investment Partnerships program.

Emergency Shelter Program (Special Revenue — 1180): This fund accounts for emergency shelter grant
revenue received from HUD.

CFF Administration (Capital Projects — 1390): This fund accounts for administrative costs associated with
the Capital Facilities Fee (CFF) program. The fund is financed with CFF revenues.

Park Fund (Capital Projects — 1400): This fund was established to accumulate funds for capital
improvements in the City’s parks. Its principal revenue sources include transfers from the General Fund
and development fees. The fund also receives transfers from the Parks CFF fund (see Non-Operating
Funds, below) and the Gas Tax fund, in repayment for an inter-fund loan. The proceeds are in turn
transferred to the General Fund in payment for a corresponding inter-fund loan.

CFD Administration (Capital Projects — 2900): This fund accounts for administrative costs associated with
the Community Facilities Districts (CFD) program. The fund is financed with CFD revenues and inter-fund
service credits.

Parking Fund (Enterprise — 6000): This fund accounts for the City’s off-street parking facilities, including
the downtown parking garage. Parking fees for validated lots and other off-street parking are the
primary revenues in this fund. Operation, maintenance, and development of the parking facilities
constitute the primary expenditures.

Golf Fund (Enterprise — 6600): This fund accounts for the maintenance, operation, and improvement of
the three City-owned golf courses. Revenues in this fund are derived primarily from greens fees.
Beginning this year (2004-5), the fund receives no transfer from the General Fund. Expenditures include
golf course maintenance and debt service on COP’s issued to finance the development of the Creekside
golf course.

Centre Plaza Fund (Enterprise — 6700): This fund accounts for the operation of the Modesto Centre Plaza
convention and community center. The primary revenue sources for this fund include transfers from the
General Fund, room rental fees and commissions.

Non-Operating Funds

These funds account for non-operating activities, such as CIP projects and long-term planning projects.

Strateqgic Planning Fund (Special Revenue — 0800): This fund was established to accumulate resources
for major long-term planning projects, such as updates to the General Plan. In past years, the fund’s
principal revenue sources have been transfers from the General Fund and from the Village | CFF Fund.
Both of these revenues have been eliminated in the current year’'s budget, so expenditures from this fund
are financed with accumulated fund balance only. The remaining budgets in this fund are for “multi-year
projects,” which are adopted separately from the City’s annual operating budget.

CFF Funds (Capital Projects — 1310 thru 1430): These funds account for the accumulation and
expenditure of Capital Facilities Fees, which are charged to new development in the City to offset the
impact of growth on community infrastructure. Each fund accounts for fees collected for a specific type
of capital facility. Expenditures from these funds are governed by the City’s Capital Facilities Fee plan.
Expenditure budgets for these funds are adopted as part of the City's CIP.



CFED Funds (Capital Projects — 2600 thru 2800): These funds account for the accumulation and
expenditure of Community Facilities District capital and maintenance levies. Expenditures from these
funds include CIP project costs and debt service on bonds issued to finance earlier capital projects. CFD
funds are organized by district. Budgets for the CFD funds are adopted as part of the City’s CIP.

Agency Funds

Agency funds represent the finances of outside agencies for which the City of Modesto acts as fiscal
agent. The City performs day-to-day accounting and treasury functions for these entities, but they are
governed by independent boards and are not City departments. Budgets for agency funds are adopted
by their respective governing boards and are outside the City’s operating budget process. Notable
agency funds include the following:

Tenth Street Plaza JPA (8500)

Stanislaus Drug Enforcement Agency (8850)
Tuolomne River Regional Park (8900)

Modesto Redevelopment Agency (9000 — 9090)



FY 2005-2006
PROPOSITION 4
APPROPRIATION LIMIT CALCULATION

FY 2004-2005 Appropriation Limit $263,573,544

Adjustment Factors

Per Capita Personal Income Change 5.26%

Population Change (Stanislaus County) 1.95%

Per Capita converted to aratio 1.0526

Population converted to aratio 1.0195
Calculation of factor for FY 2005-2006 1.0731
Adjustment $19,267,226
FY 2005-2006 Appropriation Limit $282,840,770

Article X111B places alimit on most, but not all, government revenue sources. The limit
applies to appropriations from proceeds of taxes from both the general fund and special
funds of government entities. Proceeds of taxes include tax revenues, interest earnings on
invested tax revenues, and any revenues collected by aregulatory license fee or user charge
in excess of the amount needed to cover the cost of providing the regulation, product, or
service.

Appropriations from nontax revenues, including the City’ s enterprise funds, are not subject
tothelimit. Enterprise fund expenditures for fiscal year 2004/05 are estimated to be $102
million. We are significantly below the limit when we exclude these expenditures from the
calculation.



ORDINANCE NO.

AN ORDINANCE ADOPTING THE 2005-06 OPERATING BUDGET AND THE
INTERIM CAPITAL IMPROVEMENT PROGRAM FOR 2005-06 FOR THE CITY OF
MODESTO, AND PROVIDING FOR CERTAIN TRANSFERS OF FUNDS

WHEREAS, pursuant to the Charter of the City of Modesto, the City Manager has presented a
Proposed Operating Budget and Interim Capital Improvement Program for the 2005-06 Fiscal Year to
the Finance Committee on May 6, 2005, and

WHEREAS, the Finance Committee has reviewed the Proposed Budget and Interim Capitd
Improvement Program in a series of televised public workshops on May 16, 17, 18, and 19, aswell as
at the regular Finance Committee meeting on May 23, 2005, and

WHEREAS, the Finance Committee has recommended modifications to the Proposed Budget
and Interim Capita Improvement Program and has forwarded its recommended budget to the full City
Council, and

WHEREAS, the City Council has consdered the recommendations of the Finance Committee,
and

WHEREAS, in accordance with the City Charter, a duly noticed public hearing was held on
May 24, 2005, relating to the adoption of the proposed Budget, and

WHEREAS, the City Council has reviewed the postion control report prepared by staff, and

WHEREAS, the ultimate effect of the State of Cdifornid s budget on the City of Modesto
remains unclear, possibly requiring the City to revigt its budget at a point after the State’ s budget is
findly adopted, and

WHEREAS, prior to any discusson of the budget and prior to the final adoption, the City
Council by separate motion considered each CIP project that could be the source of a potentia conflict
of interest to one or more members of the City Council without the participation of those members, and

WHEREAS, copies of the proposed Budget have been and are available for ingoection by the
public at the office of the City Clerk,

NOW, THEREFORE, the Council of the City of Modesto does ordain as follows:

SECTION 1. ADOPTION OF BUDGET. That the operating budget, a copy of whichison
filein the City Clerk’s Office, is hereby adopted as the FY 2005-06 Budget for the City of Modesto,
and that the appropriation amounts for expenditures and revenues in each specified fund as shown on

Exhibit A are hereby adopted.

SECTION 2. ADOPTION OF BUDGET CONTROLS. That the budgetary control and



authority policies defined in Exhibit B of this ordinance and incorporated here by reference is hereby
adopted for the fiscal year 2005-06.

SECTION 3. ADOPTION OF INTERIM CIP. That the Interim Capital Improvement
Program defined in the Capital Improvement Program section of the fiscal year 05-06 budget and
incorporated here by reference is hereby adopted as the Capita Improvement Program for the City of
Modesto, and that funds identified in Exhibit C as Additional Funding or New Projects are hereby
appropriated for the corresponding projects and shal be part of the Budget for the fiscal year 2005-06
adopted hereby.

SECTION 4. ENCUMBRANCES. That the funds of the City of Modesto encumbered on
June 30, 2005 are hereby appropriated for the purposes for which they are encumbered and shdl be
rolled over for the fisca year 2005-06.

SECTION 5. MULTI-YEAR OPERATING PROGRAMS. That unexpended funds
appropriated to Multi-year Programs on June 30, 2005 are hereby re-appropriated for the projects for
which they were gppropriated, asidentified in Exhibit D, and shal be part of the Budget for the fiscal
year 2005-06 adopted hereby.

SECTION 6. COUNCIL POLICIES. That the Policy Issues outlined in the Policies & 1ssues
section of the fisca year 2005-06 proposed budget have been reviewed and are hereby approved.

SECTION 7. EFFECTIVE DATE. Pursuant to Section 722 of the Charter of the City of
Modesto, this ordinance shdl go in effect and be in full force and operation immediately upon adoption.

SECTION 8. PUBLICATION. Copies of this ordinance shall be posted in at least three (3)
prominent and digtinct locationsin the City; and anotice shdl be published once in The Modesto Bee,
the officia newspaper of the City of Modesto, setting forth the title of this ordinance, the date of its
introduction and the places where this ordinance is posted.

The foregoing ordinance was introduced at aregular meeting of the Council of the City of
Modesto held on the 7™ day of June, 2005, by Councilmember , who moved its adoption,
and passage to print, which motion being duly seconded by Councilmember , was upon roll cal
carried and the resolution adopted by the following votes:

AYES: Councilmembers,
NOES: Councilmembers,

ABSENT: Councilmembars
ATTEST:

JEAN ZAHR, City Clerk
(sed)
APPROVED AS TO FORM:

By:




MIKE MILICH, City Attorney



FY2005-06

Operating Expenditures - by Fund

EXHIBIT A

Adopted Budget

FUND FUND NAME FY05-06
0100 GENERAL FUND 103,047,676
0300 CAPITAL IMPROVEMENT SUPPORT 2,842,011
0310 SOLID WASTE FUND 610,661
0320 EDUCATION & GOVT COMMUNICATION 275,930
0330 DEVELOPERS FUND 124,583
0350 ELECTIONS 902,700
0400 OPERATING GRANTS 362,467
0410 OPERATING GRANTS 1,212,620
0510 LOCAL TRANSPORTATION 20,413
0700 SPECIAL GAS TAX 11,112,950
0900 DOWNTOWN IMPROVEMENT DISTRICT 195,760
1130 CDBG - DIRECT PROGRAM 2,831,978
1150 HOUSING LOAN PROGRAM 325,000
1152 PUBLIC SERVICE 75,000
1170 HOME PROGRAM 1,508,014
1180 EMERGENCY SHELTER PROGRAM 104,387
1350 PARKS CAPITAL FACILTIY FEE 458,001
1390 ADMIN CAPITAL FACILITY FEE FUND 241,900
2600 CFD - VILLAGE ONE 580,436
2640 CFD - FAIRVIEW VILLAGE 120,650
2650 CRD - NORTH BEYER 34,450
2660 CFD - ENTERPRPISE PARK 1998 19,500
2670 CFD - CARVER/BANGS 128,750
2680 CFD - PELANDALE/SNYDER 74,310
2690 CFD - VILLAGE 1 #2 190,700
2750 CFD - NORTHPOINTE VILLAGE 83,350
2800 CFD - COFFEE-CLARATINA 167,450
2900 CFD - INFRASTRUCTURE FINANCING PROGRAM ADMIN 402,171
5600 IMPROVEMENT DISTRICT #29 99,380
5800 PUBLIC FACILITIES #6 31,065
6000 PARKING 978,582
6100 WATER OPERATIONS 29,944,834
6120 WATER CIP COP 1,796,658
6210 WASTEWATER OPERATIONS 20,121,878
6220 1993 SEWER COP 767,020
6230 1997 SEWER REVENUE BONDS 1,876,590
6270 REFUNDING REVENUE BONDS 921,535
6280 STORM DRAINAGE 5,738,053
6290 COMPOST OPERATIONS 990,000
6310 AIRPORT OPERATION 795,695
6510 BUS SERVICE - FIXED ROUTE 393,500
6520 BUS SERVICE - DIAL-A-RIDE 2,233,868
6530 TRANSPORTATION CENTER 388,733



FY2005-06

Operating Expenditures - by Fund

EXHIBIT A

Adopted Budget

FUND FUND NAME FY05-06
6540 BUS FIXED ROUTE MAX OPERATIONS 8,615,165
6550 BUS FIXED ROUTE - ALTERNATIVE TRANSPORTATION 60,000
6600 GOLF 2,307,557
6700 CENTRE PLAZA 1,570,921
6710 CENTRE PLAZA - FF&E 73,125
7100 CENTRAL SERVICES - COPIER 21,546
7110 INVENTORY PURCHASES 2,878,396
7120 CENTRAL SERVICES - MAIL 255,540
7130 INFORMATION & TECHNOLOGY 4,079,422
7200 FLEET MANAGEMENT 4,466,149
7210 FLEET EQUIPMENT REPLACEMENT 3,569,100
7310 INSURANCE - ADMINISTRATION 929,790
7320 INSURANCE - WORKERS COMPENSATION 3,594,557
7330 INSURANCE - LIABILITY 2,869,922
7340 INSURANCE - PROPERTY INSURANCE 452,684
7350 INSURANCE - DENTAL INSURANCE 1,024,698
7360 INSURANCE - HEALTH 9,326,577
7370 INSURANCE - DISABILITY 398,467
7380 OTHER EMPLOYEE INSURANCE 472,542
7390 INSURANCE - VISION 283,568
7510 EMPLOYEE BENEFITS MANAGEMENT 39,259,800
7520 EMPLOYEE BENEFITS ADMINISTRATION 332,524
7800 BUILDING SERVICES 1,956,278
8500 JPA BUILDING SERVICES 1,372,389
8900 TUOLUMNE RIVER REGIONAL PARK 531,143
9020 REDEVELOPMENT 2,534,618
9050 REDEVELOPMENT - ADMINISTRATION 386,470
9060 REDEVELOPMENT - LOW/MOD INCOME HOUSING 873,620
9070 REDEVELOPMENT - TENTH STREET PROJECT 12,380
9080 REDEVELOPMENT - PROJECT FUND 250,000
9440 PUBLIC FINANCING AUTHORITY - COP 316,872
9450 PUBLIC FINANCING AUTHORITY - 98 BONDS 3,337,916

TOTAL EXPENDITURE (without transfers): 293,544,945




FY2005-06

Operating Revenues - By Fund

EXHIBIT A

Adopted Budget

FUND FUND NAME FY05-06
0100 GENERAL FUND 103,374,964
0300 CAPITAL IMPROVEMENT SUPPORT 2,637,092
0310 SOLID WASTE 610,662
0320 EDUCATION & GOVT COMMUNICATION 142,965
0350 ELECTIONS 350,000
0400 OPERATING GRANTS - BLOCK 355,000
0410 OPERATING GRANTS - REIMBURSED 592,761
0510 LOCAL TRANSPORTATION 2,696,657
0600 TRAFFIC SAFETY 825,000
0700 SPECIAL GAS TAX 5,728,585
0900 DOWNTOWN IMPROVEMENT DISTRICT 210,500
1130 CDBG - DIRECT PROGRAM 3,022,414
1150 HOUSING LOAN PROGRAM 325,000
1152 PUBLIC SERVICE 75,000
1170 HOME PROGRAM® 1,508,014
1180 EMERGENCY SHELTER PROGRAM 104,387
1390 ADMIN CAPITAL FACILITY FEE 200,000
2600 CFD - VILLAGE ONE 1,380,436
2640 CFD - FAIRVIEW VILLAGE 120,650
2650 CFD - NORTH BEYER 63,550
2660 CFD - ENTERPRISE PARK 1998 19,500
2670 CFD - CARVER/BANGS 152,171
2680 CFD - PELANDALE/SNYDER 250,000
2690 CFD - VILLAGE 1 #2 2,190,700
2750 CFD - NORTHPOINT VILLAGE 83,650
2800 CFD - COFFEE/CLARATINA 167,450
2900 CFD - INFRASTRUCTURE FINANCING PRGM ADMIN 387,000
5600 IMPROVEMENT DISTRICTS #29 99,380
5800 PUBLIC FACILITIES #6 31,065
6000 PARKING FUND 978,580
6100 WATER OPERATIONS 42,829,615
6101 WATER DEVELOPMENT FEES 991,000
6210 WASTEWATER OPERATIONS 24,394,326
6211 WASTEWATER DEVELOPMENT FEES 559,631
6280 STORM DRAINAGE 5,116,996
6290 COMPOST OPERATIONS 1,143,803
6310 AIRPORT OPERATIONS 812,450
6510 BUS SERVICE - FIXED ROUTE 393,500
6520 BUS SERVICE - DIAL-A-RIDE 2,233,868



FY2005-06

Operating Revenues - By Fund

EXHIBIT A

Adopted Budget

FUND FUND NAME FY05-06
6530 TRANSPORTATION CENTER 406,733
6540 BUS SERVICE - FIXED ROUTE MAX OPERATIONS 9,054,429
6550 BUS SERVICE - ALTERNATIVE TRANSPORTATION 53,118
6600 GOLF FUND 2,305,557
6700 CENTRE PLAZA 940,332
7100 CENTRAL SERVICES - COPIER 30,000
7110 INVENTORY PURCHASES 312,618
7120 CENTRAL SERVICES - MAIL 255,540
7130 INFORMATION & TECHNOLOGY 4,226,925
7200 FLEET MANAGEMENT 4,069,575
7210 FLEET EQUIPMENT REPLACEMENT 3,179,190
7310 INSURANCE- ADMINISTRATION 929,738
7320 INSURANCE - WORKERS COMPENSATION 3,594,557
7330 INSURANCE - LIABILITY 2,869,922
7340 INSURANCE - PROPERTY INSURANCE 452,684
7350 INSURANCE - DENTAL 1,024,698
7360 INSURNACE - HEALTH 9,326,577
7370 INSURANCE - DISABILITY 398,467
7380 OTHER EMPLOYEE INSURANCE 472,542
7390 INSURANCE - VISION 283,568
7510 EMPLOYEE BENEFITS MANAGEMENT 39,250,400
7520 EMPLOYEE BENEFITS ADMINISTRATION 282,031
7800 BUILDING SERVICES 1,847,918
8500 JPA BUILDING SERVICES 1,440,306
8900 TUOLUMNE RIVER REGIONAL PARK 419,031
9020 REDEVELOPMENT - COP DEBT SERVICE 2,000,348
9050 REDEVELOPMENT - ADMINISTRATION 422,470
9060 REDEVELOPMENT - LOW/MOD INCOME HOUSING 873,620
9070 REDEVELOPMENT - TENTH STREET PROJECT 12,380
9080 REDEVELOPMENT - PROJECT FUND 899,281

TOTAL REVENUE (without Transfers) 298,792,877




EXHIBIT B

Budgetary Control & Authority

The City of Modesto’s Budgetary Control & Authority policy is adopted by the City Councils as
a part of the resolution adopting the annual budget.

Basic Policy

The City budget is adopted at the fund level, and the authorized amount of expenditure for each
fund islisted in the operating budget, a copy of which is on file with the Clerk’s Office.

Multi-year appropriations, including Capital Improvement Program (CIP) projects, authorized in

previous years and not yet expended continue to be valid until explicitly revoked,
notwithstanding the annual appropriation in the operating budget on file with the Clerk’s Office.

City Manager’s Authority

The City Manager may take the following budgetary actions without Council approval:

Transfer appropriations between departments within a fund
Transfer appropriations to or from salary line items

Appropriate unbudgeted departmental revenues

Appropriate reserves approved for litigation on a case-by-case basis
Appropriate remaining ABS reserves

Revoke multi- year appropriations and close CIP projects

Finance Director’ s Authority

The Finance Director may take the following budgetary actions without Council approval:

Appropriate unbudgeted grant interest

Revise the allocation of Internal Service Fund charges between departments, provided
that the total allocated amount shall not increase

Make technical budget corrections to implement the intent of Council-approved actions
and resolutions

Transfer appropriations between sub-funds of a single fund.



EXHIBIT B

Department Directors Authority

Department directors may take the following budgetary actions without Council approval:

Transfer appropriations between non-saary line items within a department, within a
single fund

Transfer appropriations between organizations and activities within a department, within
asingle fund

Actions Reserved to Council

All other budgetary actions require the approval of the City Council. In addition, the following

specific actions always require Council approval, any other provision of this policy
notwithstanding.

Appropriation of undesignated reserves

Appropriation of non-departmental revenues

Budgeting of inter-fund transfers

Budgeting of inter-fund loans

Creating or increasing any multi- year appropriationincluding CIP projects
Addition of permanent staff positions



Glossary of Budget Terms

ABATEMENT - A complete or partia cancellation of alevy imposed by a government and usualy
applied to tax levies, specia assessments and service charges.

ACCOUNTING SYSTEM - Thetota structure of records and procedures which discover, record,
classify, summarize, and report information on the financial position and the results of operations of a
government or any of its funds, fund types, balanced account groups, or organizational components.

ALLOCATION - To divide or share out for a specific purpose or to particular persons or departments.

APPROPRIATION - An authorization granted by alegidative body to make expenditures and incur
obligations for a specific purpose. An appropriation is usualy limited in amount and as to time when it
may be expended. Operationa appropriations usually expire at fiscal year end.

ASSESSED VALUATION - A value of rea estate or other property by a government as a basis for
levying taxes.

ASSETS - A probable future economic benefit obtained or controlled by a particular entity as a result of
past transactions or events.

BOND - A City may raise capital by issuing a written promise to pay a specific sum of money, caled the
face value or principal amount, at a specified date or dates in the future, together with periodic interest at
aspecial rate. The difference between anote and a bond is that the latter runs for alonger period of time
and requires greater legal formality.

BUDGET - A plan of financia operation embodying an estimate of proposed expenditures for agiven
period and the proposed means of financing them. The term usually indicates afinancial plan for asingle
fiscal year.

BUDGET HEARING - A public meeting at which any citizen may appear and be heard regarding the
increase, decrease or omission of any item in the proposed budget as presented in writing by the City
Manager to the City Council.

BUDGET MESSAGE - A generd discussion of the proposed budget as presented in writing by the City
Manager to the City Council. The message contains an explanation of primary budget issues and policy
changes found in the proposed budget.

CAPITAL IMPROVEMENT - A permanent addition to the City’s assets, including the design,
construction, or purchase of land, buildings, or facilities, or mgor renovations.

CAPITAL IMPROVEMENT PROGRAM BUDGET - A financia plan of proposed capital
improvement projects with single and multiple-year capital expenditures. These include the construction
of new dtreets, sewer lines, fire stations, development of a new park, or asignificant study with long-term
benefits to the Community. The Capital Program plan is a tenyear plan, which is updated annually. This
program is often referred to asthe “CIP".

CAPITAL OUTLAY - A budget category which includes al equipment having a unit cost of more than
$5,000 and an estimated useful life of over one year. Non-CIP capita outlay is budgeted in the City's
operating budget.



Glossary of Budget Terms

CONTINGENCIES - A budgetary provision representing that portion of the appropriations set aside to
meet unforeseen expenditure requirements.

CPI - Consumer price index is a statistical measure of aweighted average of prices of a specified set of
goods and services purchased by wage earners in urban areas.

DEBT SERVICE - Payment of the principa and interest on an obligation resulting from the issuance of
bonds, notes, or other long-term debt..

DEPARTMENT - A mgor organizational unit of the City that has been assigned overall management
responsibility for a group of related operations.

DEPRECIATION - Expiration in the service life of fixed assets, attributable to normal wear and tear.
The portion of the cost of afixed asset which is charged as an expense during a particular accounting
period. In accounting for depreciation, the cost of afixed asset, less any salvage value is prorated over
the estimated service life of such an asset. Each period is charged a portion of thistotal cost. Through
this process, the entire cost of the asset is ultimately charged off an expense.

ENCUMBRANCE - Obligations in the form of purchase orders, contracts, or salary commitments which
are chargeable to an appropriation and for which a part of the appropriation is reserved.

ENTERPRISE FUND - A governmental accounting fund in which the services provided are financed
and operated similarly to those of a private business. The rate schedules for these services are established
to insure that revenues are adequate to meet all necessary expenditures. Enterprise funds are established
for services such as water and sewer, parking facilities, transit systems, airport, and golf courses.

EXPENDITURE - Actual cash disbursements for the cost of goods delivered or services rendered.

FISCAL YEAR - Thetime period designated by the City signifying the beginning and ending dates for
recording financia transactions. The City of Modesto has specified July 1 to June 30 asits fiscal year.

FIXED ASSETS - Assats of along-term character such as land, building, machinery, furniture, and other
equipment with a value greater than $1,000 and a useful life longer than one year.

FORFEITURES - The automatic loss of cash or other property as a pendty for not complying with legal
provisions and as compensation for any resulting damages or |osses.

FRANCHI SE - A specid privilege granted by a government, permitting the continued use of public
property, such as city streets and usually involving the e ements of a monopoly or regulation.

FUNCTION - A group of related activities aimed at accomplishing amajor service or regulatory
program for which a government is responsible (e.g., general government; streets and highways; parks
and recreation; public works and public safety).

FUND BALANCE - Also known as financia position, fund balance is the excess of assets over
liabilities, and represents the cumulative effect of revenues and other financing sources over expenditure
and other financing uses.



Glossary of Budget Terms

FUND - An independent fiscal and accounting entity with a self-balancing set of accounts recording cash
and/or other resources together with all related ligbilities, obligations, reserves, and equities which are
segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance
with specia regulations, restrictions, or limitations.

GENERAL FUND - The primary operating fund of the City used to account for all revenues and
expenditures of the City not legally restricted asto use. Examples of departments financed by the Genera
Fund include the City Council, Police and Fire Departments, and others general services.

GENERAL FUND DISCRETIONARY REVENUE - The Genera Fund is the primary operating fund
of the City. It accounts for normal, recurring activities traditionally associated with government. General
Fund discretionary money is revenue not restricted to specia purposes such as collected fees, interfund
labor charges, service credits, and indirect cost recoveries and can be used to support general government
activities.

GENERAL OBLIGATION BOND - Bonds used for various purposes and repaid by the regular revenue
raising powers of the City. The City of Modesto has no outstanding general obligation bonds.

GNP - Gross National Product is the total market vaue of al final goods and services produced by the
entire economy in a one-year period.

GRANT - Contributions or gifts of cash or other assets from another governmental entity to be used or
expended for a specific purpose, activity, or facility. An example is the Community Development Block
Grant given by the Federal Government.

INDIRECT COSTS - Those elements of cost necessary in the production of a good or service that are
not directly traceable to the product or service.

INTERFUND TRANSFERS - Amounts transferred from one fund to another.

INTERNAL SERVICE FUND - Funds used to account for the financing of goods or services provided
by one department to another department on a cost reimbursement basis, for example; the Fleet
Management Fund, which maintains the City’ s equipment pool; or the Central Services Fund, which
provides office supplies and various materials for maintenance and construction.

NET DISCRETIONARY SUPPORT - Total operationa costs after taking into account related fees and
charges and other revenue. This represents the true general tax support for an operation.

OPERATING BUDGET - The portion of the budget pertaining to the daily operations that provide basic
governmental services. The operating budget contains appropriations for such expenditures as personne,
supplies, utilities, materias, travel and fudl.

ORDINANCE - A formal legidative enactment by the City Council. It has the full force and effect of
law within City boundaries unless pre-empted by a higher form of law. An ordinance has a higher lega
standing than a resolution.



Glossary of Budget Terms

PERFORMANCE MEASURES - A performance measure is a public oriented measure which, whether
stated in terms of effectiveness or efficiency, quantitatively describes how well a serviceis being
performed. The foundation of performance measures is understanding the relationship between program
inputs, outputs, efficiency, effectiveness, and ultimately program outcomes.

RECESSION - A noticeable drop in the level of business activity.

REIMBURSEMENT - Repayments of amounts remitted on behalf of another party, or interfund
transactions that constitute reimbursements to a fund for expenditures or expenses initially made from it
but properly applied to another fund.

RESERVE - An account used to earmark a portion of fund balance to indicate that it is not available for
expenditure.

RESOLUTION - A special order of the City Council which has alower legal standing than an ordinance.

RETAINED EARNINGS - An equity account reflecting the accumulated earning of an enterprise or
internal service fund.

REVENUE - Funds that the government receives asincome. It includes such items as taxes, fees,
permits, licenses, grants and interest.

SPECIAL ASSESSMENT - A compulsory levy made against certain properties to defray part or all of
the cost of a specific improvement or service deemed to primarily benefit those properties.

SPECIAL REVENUE FUND - A fund in which revenue is collected and is restricted by the City, State
or Federa Government as to how the city might spend its resources.

SUBSIDY - A grant by government to another government entity to assist in an enterprise deemed
advantageous to the public.

TAXES - Compulsory charges levied by a government for the purpose of financing services performed
for the common benefit. The term does not include specific charges made against particular persons or
property for permanent benefits such as special assessments. Neither does the term include charges for
services rendered only to those paying such charges as, for example, water service charges.

TRUST AND AGENCY FUNDS- Also known as Fiduciary Fund Types, these funds are used to
account for assets held by the City in atrustee capacity or as an agent for private individuals,
organizations, or other governmental agencies. The fiduciary funds used by the City are investment trust,
non-expendable trust and agency funds.

USER CHARGES - The payment of afee for direct receipt of a public service by the party benefiting
from the service.

WORKING CAPITAL —Also known as “financia position” in the private sector, working capita is the
excess of current assets over current liabilities. For enterprise funds, this term is used interchangeably
with “fund balance”, a comparable financia position concept in the governmental fund types.



Revenue Assumptions and Economic Indicators

A variety of factors come into play when deciding on revenue projections. Estimates of population
growth, local and regional economic growth, inflation, historical revenue patterns, and factors
specific to individual revenue sources are considered. The assumptions are tailored around each
major category of revenue sources. Sales tax, business license tax, and other local sources are
related to the local economy. Major revenue categories are estimated for FY 2006 at 3.4%. Overall
revenue is estimated to decrease by 2.3%.

Consumer Price Index

The Consumer Price Index (CPI) is a measurement of the relative cost of goods and services
purchased by the consumers. CPI is considered the measurement of inflation that affects both
revenue and expenditures. For example, during periods of high inflation, the cost for personnel,
goods and services increases, resulting in sales and property tax revenue increases. The national CPI
has been relatively stable during the past six years. In 2005, the West Urban CPI grew by 3.0%.

Taxable Sales

Taxable sales are a measure of the total retail sales in Stanislaus County. This indicator has a direct
connection with the City’s retail sales tax revenue, since 1% of total sales tax collected is
redistributed to the City from the State Board of Equalization, with County share of 5%. Taxable
sales growth has ranged from 16% to -4% during the last couple of years. In 2006, projected
slowdown in the GDP growth rate will be a factor contributing to a slower sales tax growth rate of
approximately 4.4%.

Building Permit Valuations

One of the major components of growth in Stanislaus County is building activity. This is measured
by the sum of all residential and non-residential permit activity and their associated construction
valuation. In 2005, total building permit valuation in the City was approximately $316,000,000.
The projected valuation for fiscal year 2006 is $360,000,000.

State Economics

California’s gross state product for 2004 was estimated at $1,543,835 and 1,438,134 in millions of
dollars, which equals a 7.3% growth rate. The growth rate was 5.5% in 2003 (U.S. Bureau of
Economic Analysis). Modesto’s Gross Metropolitan Product was estimated at $15.3 billion in 2003
and $14.2 billion in 2002 for a growth rate of 7.7% (U.S. Conference of Mayors Report).

Sales Tax

Sales Tax is the City’s largest and most important revenue source (26% of the General Fund). Sales
tax revenue can be used for any general purpose. Nearly 73% of the General Fund discretionary
money for the City of Modesto directly supports Public Safety.

The Sales Tax rate in Stanislaus County is 7.375% on each dollar of taxable sales. The basic State
sales tax rate is 7.25%. Of the 1% for the Modesto’s City Share, 0.95% goes to the City of Modesto
for discretionary purposes, and the County receives 0.05% by agreement. The estimate for FY
2004-2005 using a 5-year projection model was 6%. For FY 2005-2006, we estimated an optimistic



Revenue Assumptions and Economic Indicators

sales tax growth at 4.4%. The City’s long-term sales tax growth assumption was estimated at 4.4%
because the City of Modesto’s economy has shown resiliency during the energy crisis and during the
downturn of the nation’s economy. In the last 12 months the City has seen its long-term growth
forecast drop from 6% to 5%. The City’s sales tax consultants now advise us for FY2005-06 it’s an
optimistic 5.5%, but most likely 4%.

Budget FY2006| Long-Range
Major Revenues FY2005/06|% of Total| Assumption| Assumptions
Sales Tax $29.1 29.3% 4.4% 4.0%
Utility Users Tax $16.7 16.8% 5.0% 6.0%
Motor Vehicle $12.4 12.5% -6.8% 3.0%
Property Taxes $12.8 12.9% 10.0% 6.0%
Business License $10.1 10.2% 3.0% 3.0%
Transient Occupancy $2.2 2.2% 0.0% 1.0%
Construction Related $3.6 3.6% 3.0% 3.0%
Internal Labor Charge: $5.3 5.3% 1.9% 3.0%
All Other $11.1 11.2% 0.3% 2.0%
Total Revenue $103.3] 104.0% -2.2%
Transfers $2.3 2.3% -7.3%
All Sources Total $105.6] 106.3% -2.3%

Utility Users Tax

Utility Users Tax is the General Fund’s second largest revenue source and is a 6% tax rate with an
annual cap of $1,500 per connection. This revenue can be used for any general purpose. The
revenue growth is based on the projection of real growth in the number of consumers, the average
consumption per customer and the growth or decline in utility rates. PG&E price increases made a
significant contribution to the estimated UUT revenue growth. We project that the Utility Users tax
will grow 5% in Fiscal Year 2006. The City’s long-term assumption is for a 5% growth rate.

Motor Vehicle License Fees (VLF)

Revenue from VLF, the General Fund’s third largest revenue source, is collected as a percentage of a
vehicle’s market value. The fee is imposed by the State “in lieu” of local property taxes on the
vehicle. These fees are apportioned to cities (18.75%) and counties (81.25%) on a statewide per
capita basis. This revenue source is virtually independent of the Modesto local economy. In this
case, growth in local auto sales would not produce increased VLF revenue. Two factors influence
the City’s share of VLF: the City’s population growth (2.57%) relative to all other California cities,
and the overall growth or decline in the number and value of motor vehicles on a statewide basis.
Statewide growth continues to be healthy. The five-year growth average is 8.2%. The FY 2006
budget assumption set growth at a 6.8% decrease, with a long-term assumption of 3% growth.

In FY2004-05, the intricacies of the Triple Flip affected the VLF. Three State budget revisions
underestimated the City’s VLF actual payment, which now requires the State to adjust for the
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overpayment. Triple Flip adjustments will continue affecting revenue estimates for sales taxes,
property tax ERAF, and VLF.

Business License Taxes

Business License Taxes have two components: annual registration and mill tax. The tax is imposed
on entities conducting business within the City of Modesto. We are projecting a 3.0% growth in FY
2006. The long-term projection is a conservative 3%.

Property Tax

The Property Tax is levied on real property and personal property. The value of the property is
based on a determination made by the County Assessor. The property tax rate is limited to 1% of
assessed value plus any rates imposed to fund indebtedness approved by the voters. Recent growth
trends show signs of increased activity in the housing market due to increased home construction
activity within the City. This category includes current year secured and unsecured property taxes,
supplemental roll, in-lieu property taxes, and property transfer tax. The City’s FY 2006 estimate at
10% conforms to its 5-year historical average and is consistent with its County’s one-year
projection. The City’s long-range assumption is a conservative 5-6% annual increase.
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