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I.

INTRODUCTION
The vision for downtown Modesto is for a vibrant destination with a rich mix of uses. The
City has implemented a number of plans and policies that will be useful in the downtown
area. For example, in 2010 (downtown core) and 2015 (downtown remainder) the City
adopted a Downtown Form Based Code that focuses on building form and its relationship to
the street, which replaced “conventional” zoning that focused on land use criteria. On August
11, 2020, the City Council adopted the Downtown Master Plan to help develop downtown to
its true potential. The Downtown Master Plan identifies improvements to public space, street
design, and infrastructure; and also proposes new uses and economic development
strategies.
Goals of Request for Qualifications/Interest (RFQ/I)
The City of Modesto (City) is seeking a qualified developer to develop a hotel with active
ground-floor uses in Downtown Modesto. The proposed hotel site is located adjacent to the
Modesto Centre Plaza, Modesto’s conference and events center.
Based on the evaluation of the submittals received in response to this RFQ/I, the City will
create a short list of the most qualified developers and invite the short-listed firms to submit
development proposals through a subsequent Request for Proposals (RFP) process. The City
will then evaluate the proposals in response to the RFP and select a preferred developer to
move forward to the negotiating phase, through an Exclusive Negotiating Agreement (ENA).
Alternatively, the City may determine that one RFQ/I respondent’s qualifications far exceed
the other respondents and is a clear fit for this effort. In this event, the City reserves the right
to forego the RFP process and enter directly into an ENA with the preferred developer, and
during the ENA period the preferred developer would be required to submit a detailed project
proposal as a condition of the ENA.
Generally speaking, the ENA period is the time during which the preferred developer
conducts due diligence and the parties complete the conditions that must occur before the
City and developer enter into the necessary agreements for the development of the project.
COVID-19 Consideration
The world has been devastated by COVID-19, which the City has taken into consideration
before issuing this RFQ/I. We understand the impact the pandemic is having on the hotel and
hospitality industry as well as investment and financial markets, and the prospect of investing
in a new hotel project. However, based on our conversations with hotel advisors, developers
and creditors, we also recognize that it will take time for the City to select a preferred
development partner, negotiate purchase and sale terms and complete the transaction, and
to obtain approvals, entitlements and permits. To get to the point where a project is ready
to break ground, we believe the economy will be on the upswing and the desired project will
be queued up at the right time for development.
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In summary, the City is encouraging interested parties to submit responses to this RFQ/I now,
in advance of the anticipated industry and economic recovery. The City’s intention is to
partner with a preferred developer to make a future downtown hotel project a reality.
II.

SITE BACKGROUND AND PROJECT DESCRIPTION
City of Modesto Overview
Modesto is the 18th largest city in California and is among the five largest cities in the Central
Valley, with a population of 215,196 (2019). Located in Stanislaus County, Modesto is the
County seat.
Modesto is easily accessible from all parts of the state. The City is located on State Route 99,
which links to other Central Valley cities including Sacramento (82 miles north), Stockton (32
miles north) and Fresno (96 miles south). West of the Central Valley and over the coastal
mountain range lies the San Francisco Bay Area, a 90-mile drive from Modesto. Eastward are
the foothills that house the famed Gold Country “Mother Lode” and lead to the majestic
Sierra Nevada mountain range and Yosemite National Park.
Rail service links Modesto to the greater region. Passenger service is available at the
Burlington Northern/Santa Fe Railroad’s Lakewood East Station in eastern Modesto. The
Union Pacific Railroad maintains a freight line that runs through the downtown area parallel
to Ninth Street. The Transportation Center at 9th and J streets was constructed as the original
Southern Pacific train depot and now serves as a long-distance bus station. An Altamont
Corridor Express (ACE) train is planned to provide service to Modesto in 2023. The ACE train
will connect Modesto to a Bay Area Rapid Transit (BART) station, providing shuttle access to
the major metropolitan Bay Area.
Modesto is located in the heart of one of the greatest agricultural areas of our nation - the
San Joaquin Valley. Dairy products, nuts, fruits, grapes and poultry products are some of its
top commodities. Modesto is located adjacent to the Tuolumne River which flows out of
Yosemite National Park (85 miles eastward). In combination with Tuolumne River Regional
Park, the City enjoys extensive river access and recreational opportunities.
Downtown Modesto Context
Founded in 1870 as a stop on the Central Pacific railroad connecting Sacramento and Los
Angeles, the original City layout constitutes downtown today, a 640-acre tract measuring one
mile square, with the original street grid oriented parallel to the rail line. Downtown Modesto
today is an important civic, cultural and entertainment destination for the City and region.
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Downtown destinations include the Gallo Center for the Arts, Brenden Theaters, Stanislaus
County Library, Modesto Farmers Market, and the Modesto Centre Plaza, as well as
restaurants, retail stores, civic and office buildings and several parks. Residential
neighborhoods are situated toward the southwest and northeast edges of downtown, and
larger parcels with industrial uses are located toward the south near the Tuolumne River
Regional Park. Downtown has several historic resources and is a walkable environment, with
a regular street grid and an average block size of 300 feet by 400 feet. Downtown has more
than 14,000 parking spaces, including 2,500 City-owned spaces in garages and on surface lots.
Many of these facilities are located near the proposed downtown hotel property.
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The Downtown Hotel Property -- Ownership Background
The proposed downtown hotel property (Proposed Hotel Site) is currently a surface parking
lot, consisting of approximately 1.5 acres. The Proposed Hotel Site is part of a larger parcel
(APN 105-048-011) purchased by the Modesto Redevelopment Agency (RDA) in 1984 for
construction of a City-owned and -operated convention center known as the Modesto Centre
Plaza (MCP), which opened in 1989. Certificates of Participation (COP) bonds were issued to
finance the construction of the MCP and the adjacent parking garage. The combined
properties of the MCP and the Proposed Hotel Site parcel, as well as the nearby 9 th Street
parking garage provided security for the COPs, which will be fully repaid in 2023 from
property tax increment.
In 2012, the State of California dissolved all local redevelopment agencies (RDAs). Former
RDAs were replaced with “successor agencies” that were assigned the responsibility of
winding down the RDA business, including the disposition of properties and repaying
outstanding debt. Modesto’s City Council serves as the board of the City of Modesto
Redevelopment Successor Agency (Successor Agency). A regional Oversight Board -comprised of representatives from various taxing entities -- provides fiduciary oversight of
certain Successor Agency matters. Once remaining business concludes, the Successor Agency
will dissolve.
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Upon RDA dissolution in 2012, the Proposed Hotel Site was held in trust by the Successor
Agency. Prior to selecting a preferred developer, the City and Successor Agency undertook or
will complete the following actions:
1. The Successor Agency declared the Proposed Hotel Site surplus and conduct the required
noticing and subsequent steps required by the State Surplus Lands Act. This process was
completed in November 2020.
2. The City is subdividing the property to create multiple parcels separating the MCP parcel
and the Proposed Hotel Site. The tentative parcel map has been approved and the
recordation of the map is expected in February 2021.
3. In accordance with State law for redevelopment agency dissolution, the Successor Agency
will transfer the Proposed Hotel Site to the City for the purpose of development, and the
City will enter into compensation agreements with the taxing entities for the distribution
of property taxes generated by the Proposed Hotel Site. This process will be completed
prior to property transfer.
4. The City will remove the Proposed Hotel Site from the security for the COPs so that the
Proposed Hotel Site is unencumbered from the Successor Agency’s debt obligation and
this will be completed prior to property transfer.
The Proposed Hotel Site – General Description
As illustrated in the figure below, the Proposed Hotel Site is approximately 1.5 acres, and
functions as a 146-stall surface parking lot that serves the public and provides overflow
parking to the adjacent MCP.
Situated on 11th Street between K and L streets, the Proposed Hotel Site is centrally located
in downtown Modesto, in an area already redeveloped within convenient walking distance
to key downtown attractions, public transit, public parking, restaurants, and shops. The
Proposed Hotel Site is located with easy access to and from State Route 99. Given its ideal
location, the highest and best use for the property has been identified as a future hotel
development through various public planning documents, beginning with the Downtown
Redevelopment Master Plan (2007) as described under “Available Information Sources,”
below. The 2020 Downtown Master Plan builds upon and updates the 2007 master plan and
identifies this as an opportunity site for potential new development.
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Proposed Hotel Site

Modesto Centre Plaza
Modesto Centre Plaza (MCP) is the City-owned and –operated convention center, located at
10th and K streets in the heart of downtown. It includes a 16,000-square-foot exhibit hall,
meeting rooms totaling 4,000 square feet, and a 300-seat lecture hall. Typical functions held
at Modesto Centre Plaza include meetings, conventions, exhibitions, trade shows, luncheons,
dinners, concerts and special events. It has capacity for up to 2,500 people, depending on the
type and configuration of the event.
A 258-room DoubleTree hotel is located on 9th and L streets, adjacent to the MCP. The
DoubleTree hotel currently provides exclusive catering and banquet services to the MCP
under a Catering and Concessionaire agreement with the City, which expires in November
2023.
Approximately 35 percent of the MCP bookings -- and all bookings that require food -- are
facilitated by the DoubleTree hotel. The Modesto Conference and Visitor’s Bureau (CVB) is
working with the City to identify a sustainable financial and operational model so the CVB can
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attract qualified staff and provide robust marketing services to the lodging community and
convention center.
When the convention center is at peak operation, a nearby Best Western hotel
accommodates overflow lodging needs, and a new Marriott Residence Inn is located at the
north end of town, which may also serve overflow lodging. The City is not aware of any other
proposed hotel projects in or near the City of Modesto. MCP annual bookings and revenue
data are provided on Attachment 2 to this RFQ/I.
Available Information Sources
Electronic links are provided below online to key policy and background documents to inform
prospective RFQ/I respondents:
▪

HVS Downtown Hotel Feasibility Study (2019): further described in this RFQ/I, this study
was commissioned by the City to analyze the market and economic feasibility of a hotel
development on the Proposed Hotel Site. As described in detail later in this RFQ/I, HVS
concluded that a select service hotel is feasible on this site.

▪

Downtown Redevelopment Master Plan (2007): provided goals and implementation
strategies that responded to emerging development trends of the time. It defined goals
which relate to the future growth of downtown and includes design concepts for catalyst
projects and opportunity sites, including the Proposed Hotel Site.

▪

Long Range Property Management Plan: This document was prepared as part of the RDA
dissolution process that began in 2012. It describes how the Successor Agency will dispose
of its real property assets. The Proposed Hotel Site is identified as Property #6, part of the
larger parcel that includes MCP (as noted above, the Proposed Hotel Site has
subsequently been subdivided from the MCP parcel).

▪

General Plan Amendment 2040: Adopted in March 2019, the General Plan states one of
its overarching goals is to “revise the Land Use Element…to provide enhanced economic
development opportunities as new development occurs…” The General Plan Master EIR
will allow subsequent projects to benefit from streamlined review based on its
environmental analysis.

▪

Municipal Code and Zoning Ordinance: The Municipal Code includes the City’s building,
land use and zoning regulations. The City adopted a form-based zoning code for the
downtown core in 2010, and for the remainder of downtown in 2015. It is intended to
implement the General Plan vision for downtown as the cultural, social, business and
activity center of Modesto. It emphasizes the regulation of building form and placement
and encourages mixed-use development.

▪

City of Modesto Downtown Master Plan: Among other things, this document updates
and carries forward the Downtown Redevelopment Master Plan. It outlines strategies to
achieve the General Plan vision for downtown, and recognizes the significance of
streetscape improvements, enhanced multi-modal activity and mixed-use development
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to achieve a vital downtown. The hotel project is identified as a recommended catalyst
project.

▪ Downtown Parking Map (PDF): This map locates the parking garages and surface parking
lots owned and operated by the City of Modesto.

III.

CONCEPTUAL DEVELOPMENT PROGRAM
Vision and Goals
The City’s objective is to facilitate development of a high quality, economically viable hotel
project that is connected to and supports the existing MCP conference center. The City’s
vision is that the Proposed Hotel Site will be converted into a vibrant and active hotel with
ancillary commercial, retail and other related uses and amenities.
The Hospitality Valuation Services Feasibility Study – Proposed Convention Center Hotel
(2019) confirmed the feasibility of a select-service hotel with approximately 200 rooms and
features such as a restaurant, lounge, 3,800 square feet of meeting space, outdoor pool,
outdoor whirlpool, fitness center, business center, gift shop, and guest laundry facilities
(Hotel Project).
The Hotel Project should achieve the following City goals:
▪
▪
▪

Support and contribute to the economic success of the existing MCP.
Contribute to the economic vitality of downtown Modesto.
Serve as a catalyst for other new private investment in downtown Modesto.

General Development Principles
The City is looking for the Hotel Project to address the following principles:
▪
▪
▪
▪
▪
▪

High quality, aesthetically pleasing architectural design that is compatible with
surrounding development.
Strong physical linkages to, and compatibility with the MCP.
Ancillary commercial and retail uses to serve the Hotel Project, MCP and the public.
A street-front pedestrian orientation and active pedestrian connections with the MCP,
nearby parking facilities and surrounding downtown Modesto.
Consistency with City land use policies, ordinances, standards and guidelines as
applicable to the type and extent of the proposed development.
Sufficient on-site and/or off-site parking to ensure successful development and longterm operation of the Hotel Project.

Hotel Project Conceptual Development Program
The City’s key policy documents to inform future development of the Proposed Hotel Site are
the Downtown Redevelopment Master Plan (2007); General Plan Amendment 2040;
Municipal Code and Zoning Ordinance; and draft Downtown Master Plan (2020). The
guidance below is based on these policies and does not supersede them.
City of Modesto
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The Hotel Project should comply with the City’s policy direction for the following Conceptual
Development Program factors:
1. Land disposition:
There are two primary policies that have led the City to offer the Proposed Hotel Site for
hotel development at this time. One is the Modesto Redevelopment Master Plan (2007)
and the other is the Long-Range Property Management Plan (LRPMP). The City will
dispose of the Proposed Hotel Site in a manner that will help ensure the economic success
of the Hotel Project.
2. Parking:
The City owns and operates a number of public parking garages and surface lots in
downtown Modesto, with a total of 2,115 parking spaces. Of these, 1,968 are currently
obligated through existing contracts, leaving 147 spaces currently unobligated. Only
portions of the garages are reserved, and the public is free to use all available and
unrestricted stalls. Demand fluctuates from daytime to nighttime and from weekdays to
weekends.
There are existing surface stalls (146) on the Proposed Hotel Site that are used to help
support the MCP, and which are included in the City’s total off-street public parking
inventory. In addition, some events at the MCP require trucks and trailers to stage and
load/unload, so it will be important to incorporate appropriate loading/unloading and
staging areas in the project design.
The City intends to work with the preferred developer during ENA negotiations to develop
a mutually acceptable parking solution(s) that appropriately supports the Proposed Hotel
Project, supports the MCP, and helps achieve the City’s overall downtown parking
program objectives.
3. Site conditions:
Preliminary review with the City Utilities Department indicates that sewer and water
service should be adequate to serve the Hotel Project.
Prior to purchase of the Proposed Hotel Site and MCP property by the City in the 1970s,
the MCP property was occupied by Bradbury’s Cleaners. Based on information from the
Department of Toxic Substances Control ENVIROSTOR data base, during construction and
demolition work at the site, four leaking underground storage tanks used to store
Stoddard Solvent were uncovered. Contaminated soils were excavated to 25 feet below
ground surface, aerated, and backfilled into the excavation area. The City is unaware of
any remaining hazardous materials on the property.
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According to the Federal Emergency Management Agency (FEMA), the Proposed Hotel
Site is located in flood zone X, which is defined as areas of minimal flood hazard, outside
the Special Flood Hazard area and higher than the elevation of the 0.2% annual-chance
flood.
4. Land use policies and project entitlements:
The proposed Hotel Project is in the Central Downtown (CD) zoning district and a hotel is
a permitted use in the CD zone. The CD zone is intended to foster the most intensive and
active urban environment in the downtown while ensuring an overall human scale to
development. This is accomplished with large, but unobtrusive building envelopes that
accommodate a mixture of uses, with an interface that promotes a very strong publicprivate connection and lively streetscape. Hotel development would need to meet the
development standards of the CD zone.
The Hotel Project application and review process would require approval by the City
Council. Environmental review may possibly be addressed with a Finding of Conformance
with the General Plan Master Environmental Impact Report which was adopted in 2019.
While City policy exempts a traffic study in downtown, a site access study may be needed
depending on the site design and layout in relation to the surrounding public street rightsof-way.
5. Public financing participation:
In order to have an economically viable and financially successful hotel that achieves the
City’s goals, it is possible that some type of public participation may be necessary through
a public-private partnership. It is not clear at this stage what the mechanism(s) of public
participation may be, if any.
Whether and how the City provides financial support to a proposed development is
subject to future negotiations after the City enters into an ENA with a preferred
developer.
One item to note is the Proposed Hotel Site is located in a Federal Opportunity Zone, a
designation created by the Tax Cuts and Jobs Act of 2017, allowing for certain investments
to defer capital gain taxes. These zones are designed to spur economic development and
job creation in eligible census tracts. This incentive could provide a financial benefit to a
new hotel construction project on the site, provided it meets the requirements of the Act.
For more information, go to www.cdfifund.gov.
6. Modesto Centre Plaza and DoubleTree Hotel Catering Agreement:
As indicated earlier in the RFQ/I, the 260-room DoubleTree hotel is adjacent to and
physically connected to the MCP. The City has a catering and concessionaire agreement
with the DoubleTree hotel to provide catering services to the MCP. The contract expired
in 2019, and a new agreement was executed with DoubleTree hotel on a month-to-month
City of Modesto
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basis, expiring in 2023. While not a requirement, the City would be receptive to discussing
several options with the future Hotel Project owner and prospective hotel operator,
including but not limited to:
▪
▪
▪
▪
▪
IV.

Developing a plan to physically connect the Hotel Project to the MCP.
Providing catering services to the MCP.
Developing a plan to upgrade the existing MCP facilities.
Transferring full MCP operations either exclusively to the future hotel operator, or in
conjunction with the existing DoubleTree hotel through a three-party agreement.
Selling the MCP.

MARKET CONTEXT
HVS Lodging Market Feasibility Study
To better understand the market and economic feasibility of a hotel development on the
Proposed Hotel Site, in 2018-19 the City retained HVS Convention, Sports, and Entertainment
Facilities Consulting (HVS) to conduct a feasibility study of a hotel on the Proposed Hotel Site.
Based on its analyses, HVS concluded that a select-service hotel is feasible.
HVS analyzed a select-service prototype with 200-rooms with a ground floor restaurant and
other amenities. The feasibility study concluded that a select-service hotel as described is
feasible from a market and economic perspective and would yield a profitable operation with
a net income ratio of 29.1 percent by the third year of operation. Based on market research,
HVS indicated the proposed hotel would attract commercial, meeting, group and leisure
market segments because of a national brand affiliation, the downtown location and
proximity to MCP. Hotel guests would also include value-seeking, independent travelers who
are willing to pay a higher rate for a new product; groups that negotiate lower group rates
for large room blocks and banquet space; and more price-sensitive leisure travelers that seek
discounted room rates offered on shoulder days and weekends.
HVS made certain assumptions about the proposed hotel that the City will need to review
with the preferred developer as part of the property negotiation. One of those assumptions
was that parking for the hotel would be provide off-site in a nearby public parking garage,
and the garage operator would retain all associated parking revenues except for the premium
component of any valet parking operated by the proposed hotel.
HVS also assumed that the proposed hotel would be constructed in 2021 for analysis
purposes. Given the timing of issuance of this RFQ/I, this assumption may be unrealistic,
particularly with the impact of COVID-19 on the hospitality industry and new hotel
development overall. But if the hotel market rebounds to resemble something similar to preCOVID conditions, the City believes that the conclusions in the HVS study are still valid.
Moreover, the HVS market context information is being provided by the City as background
information. A prospective hotel developer should rely on its own market research in
determining the feasibility of a hotel on the Proposed Hotel Site.
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Please refer to the HVS Lodging Market Feasibility Study for a complete review of the analysis
and assumptions, as well as for in-depth hotel market and demographic data.
MCP Utilization
In recent years, event demand and attendance levels have varied from 200 to 500 events per
year. The MCP currently hosts a variety of events including conferences and trade shows that
attract local and non-local attendees. Meetings and banquets produce the greatest number
of events at the MCP and are primarily hosted by local corporations and civic organizations.
Other local-based events include consumer shows, testing, sports competitions and
entertainment events. A thorough description of the types of events MCP hosts and its
regional competitors is provided in Chapter 5 of the HVS Lodging Feasibility Study, and
updated information is provided in Attachment 2 to this RFQ/I.
HVS projected that demand generated by the MCP would have a positive impact on occupied
room nights for the proposed hotel, assuming an increase in room night-generating events
with the development of the proposed hotel.
V.

STATEMENT OF QUALIFICATIONS/INTEREST
The City is seeking a highly qualified developer to deliver a Hotel Project that meets the City’s
goals and objectives as described in this RFQ/I. The City will be looking for qualifications that
demonstrate the respondent’s experience and proven successful track record. Please aim to
be thorough but also keep your responses direct and relevant. Your Statement of
Qualifications must include the following:
▪

Cover Letter. The cover letter should highlight the firm’s experience, capability and
understanding of the City’s goals and objectives, and how the firm would achieve them.
Provide the legal form of the entity submitting the response to the RFQ/I and identify the
project lead firm and key personnel. If the firm will be partnering with other firms, please
identify them. Include the lead firm’s contact information. The cover letter should be
signed by a person authorized to commit the firm to legal agreements.

▪

Development Team. Provide an overview of participating firm(s), identifying key
personnel and their roles and responsibilities. Describe the qualifications and project
experience of the key personnel that are most relevant to the conditions of the Hotel
Project. Include resumes of key members who will contribute to critical elements of the
project. If relevant, please identify existing relationships with equity partners or prime
tenants and/or operators (e.g., hotel operator, restaurant/café operator) that could be a
strong fit for this project. Explain how your experience will inform the firm’s strategy, and
how this project fits within the context of the firm’s overall business plan.

▪

Approach to the Project. Describe how the firm expects to approach this project. What
factors will lead to the long-term success of a hotel on the Proposed Hotel Site and
contribute to the City’s vision for the MCP block? State whether the firm would prefer to
acquire the Proposed Hotel Site in fee interest, enter into a long-term ground lease with
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the City, or enter into a lease with option to purchase. Provide some preliminary thoughts
on how the firm may approach the provision of parking for the Hotel Project.
▪

Relevant Project Experience. Provide information on up to three projects that are
relevant to the Hotel Project and demonstrate the successful completion and operation
of high-quality hotel developments with sustained operational outcomes. For each
project indicate the name, location, date and general description of the development.
Indicate prior public-private partnerships in which your firm and team have been engaged
for projects similar in type to the Hotel Project. While no one project may be analogous
in its entirety, portions of projects should be selected to provide insight into your firm’s
skills and expertise. The City will be especially interested in projects that the proposing
team has collaborated on previously.

▪

Financial Capability. Please include documentation that demonstrates the developer’s
capability to finance the development of the proposed project consistent with the goals
and objectives of the City, including ability to provide necessary capital for
predevelopment activities, secure construction and permanent loan financing, provide
required equity (either directly or with third-party partners) and provide funding for
ongoing operations. Identify the types and provide examples of financing (debt and
equity) the developer has used in the past for projects that are similar to the proposed
Hotel Project. Provide a current financial statement demonstrating adequate equity
resources and reference letter(s) or other written evidence of current relationships and
financial support from lending and/or financial institutions. More detail may be requested
as part of a later RFP development proposal should your firm be invited to submit one.
(See also, the confidentiality statement at the end of this RFQ/I).

▪

References. Provide three references from recent projects, including name, title,
organization, telephone and email address for previously executed projects of a similar
scope or program. This reference must be able to speak of direct experience with the key
team member(s) proposed for the Hotel Project.

▪

Submittal Requirements. Please deliver five bound hard copies, one unbound hard copy
and one electronic copy on a thumb drive in a sealed envelope no later than 4:00 p.m. on
March 5, 2021.

▪

Submittals are to be addressed to:
Paul Liu, Principal Planner, City of Modesto, 1010 10th Street, Modesto, CA 95354

▪
VI.

Postmarks, facsimile and electronic transmissions will not be accepted.

EVALUATION CRITERIA
The City will form a submittal evaluation team comprised of management-level staff from key
departments, as well as City consultants. The following will be considered by the City’s
evaluation team:
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VII.

▪

Respondent’s overall qualifications, organization of development team and record of
performance on previous projects.

▪

Relevant project development and operation experience and proven track record with
comparable projects.

▪

Successful track record of completed projects that exhibit high-quality design and
materials, and sustainability strategies to deliver a high-performance building operation
over time.

▪

Experience of the respondent, all team members, and key personnel qualifications.

▪

Financial capability of the respondent, including demonstrated ability to secure
debt/equity financing, to bring the project to fruition and stabilization.

▪

Financial ability regarding the strength of relationships with financial institutions and
resources, and previous involvement in financing structures for projects similar to the
proposed Hotel Project.

▪

Feasibility of the respondent’s proposed general approach to the project, and
respondent’s insights into the Hotel Project’s potential strengths and challenges.

▪

References from previous projects.

▪

Respondent’s ability to work effectively with City staff and decisionmakers in a supportive
and cooperative manner and respond to public goals and objectives.

▪

Respondent’s willingness/interest to participate in a public-private partnership, and prior
experience in such partnerships.

PROCESS AND SCHEDULE
The City intends to follow the schedule set forth below for the RFQ/I submittal, review and
selection process. The dates indicated below are subject to change at the sole discretion of
the City.
▪

January 8, 2021: Issuance of Request for Qualifications/Interest (RFQ/I)

▪

January 22, 2021: Indicate your interest in responding -- Interested parties are requested
to indicate their intention to submit a response to the RFQ/I. Please send a confirmation
to: Julia Maniscalco, jmaniscalco@modestogov.com with your key contact person’s
information so you can be added to the City’s list of respondents, and for the purpose of
any amendments to this RFQ/I. You will be provided a receipt of the e-mail.

▪

Before February 5, 2021: Pre-Submittal Informational Meeting – City staff will provide an
informational virtual presentation and depending on COVID 19 conditions will host an
informational meeting and tour of the Proposed Hotel Site and MCP. This is a nonmandatory meeting, but prospective respondents are strongly encouraged to attend. The
availability of the virtual presentation and information meeting will be provided to
interested parties by January 22, 2021.

City of Modesto

Page 15 of 18

Hotel Project RFQ/I: 1/8/2021

▪

February 12, 2021: Final Date for Respondents to Submit Questions – Respondents are
welcome to provide written questions to the City up to 5:00 pm on this date.

▪

February 26, 2021: City’s Posted Responses to Questions -- All parties on the City’s
interested parties list will receive written responses to all questions received by the City
to ensure parity among the respondents.

▪

March 5, 2021: Submittals Due – 4:00 pm, final date for submission of qualifications. Any
submittals received after this date/time will be rejected by the City without review.

▪

March 26, 2021: City Evaluation Committee – City team will review and evaluate
submittals individually and collectively, check references and rank submittals to
determine a short list to be invited to submit proposals pursuant to a Request for
Proposals (RFP) process. The recommended finalist (s) will be notified.

▪

May 3, 2021: Economic Development Committee Approval – City team will present
finalists to the Economic Development Committee for a recommendation for approval
and seek authorization to proceed to next steps.

▪

June 1, 2021: City Council Approval – City team will present finalists to City Council for
approval and seek authorization to proceed to next steps.

▪

June 8, 2021: Notification of approved finalist(s) -- City staff will notify all respondents of
results.

A short list of finalists will be invited to submit detailed proposals and invited to interview for
the next stage of the developer selection process. However, if the evaluation team concludes
that one developer or team is far and above the most qualified and best suited for the Hotel
Project, the City may forego the Request for Proposal (RFP) step and directly enter into an
Exclusive Negotiating Agreement with that developer, and a detailed project proposal would
be prepared by the developer during the ENA stage in accordance with certain criteria and
guidelines.
RFQ/I Addenda
The City reserves the right to amend this RFQ/I, and to withdraw at any time from the process
with no recourse for any respondent. If the City issues addenda to this RFQ/I, prospective
respondents are responsible for checking the City’s website for such addenda.
The City reserves the right to adjust the timeline, and to waive minor deficiencies in meeting
the stated requirements of the qualifications package. The City reserves the right to request
clarifying and/or additional information from respondents. The City is not liable to pay or
reimburse any costs incurred by respondents in the development, submission or review of
qualification submittals.

City of Modesto
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VIII.

CONFIDENTIALITY

If any of the submittals, or any portion of the submittals, are considered confidential by
the respondent, such documents should be submitted with a single copy in a separate
sealed envelope clearly marked “Confidential” on the outside of the envelope.
All information and documents, excluding the confidential financial information,
submitted in response to this RFQ/I are subject to the California Public Records Act,
California Government Code §§ 6250 through 6276.48) (“CPRA”), which mandates the
disclosure of documents in the possession of the City upon the request of any person,
unless the content of the document falls within a specific exemption category of the
CPRA.. On each page that contains information that the respondent believes is exempt
from mandatory disclosure under CPRA, respondent shall include the following separate
legend:
“CONFIDENTIAL – NOT FOR PUBLIC DISTRIBUTION”
“THIS PAGE CONTAINS INFORMATION THAT IS EXEMPT FROM MANDATORY DISCLOSURE
UNDER THE CALIFORNIA PUBLIC RECORDS ACT.”
Should the City receive a request to review confidentially labeled information, the City
will notify the respondent of the request and delay the access to the materials for seven
(7) days after notification to respondent to allow respondent to act in protection of its
labeled information. Failure to so act shall constitute a complete waiver.
All responses will be considered public records that are subject to public disclosure. In the
event a respondent considers its submittal as a proprietary trade secret or otherwise
exempt from disclosure under the CPRA, the respondent must designate its submittal as
confidential. The City will withhold designated applications from public disclosure only if
permitted by applicable law. The City will not be responsible or liable for disclosure of any
information, including without limitation those marked confidential, if disclosure is
deemed by the City to be required by law, or by a court of competent jurisdiction.
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ATTACHMENT 1
Modesto Centre Plaza Annual Event Bookings & Revenue

MCP

FY 2016-17
DT

TOTAL

FY 2017-18
DT

MCP

TOTAL

MCP

FY 2018-19
DT

TOTAL

MCP

FY 2019-2020*
DT
TOTAL

EVENT BOOKINGS
Number of Events

314

77

391

299

61

360

253

65

318

123

48

Event Days

375

113

488

362

106

468

318

102

420

154

83

171
237

Attendance
REVENUE (in
thousands)

90,402

20,934

111,336

99,583

20,961

120,544

103,733

21,160

124,893

48,227

24,314

72,541

Room Rental

$ 331

$ 116

$

447

$ 373

$ 156

$

529

$

331

$ 129

$

460

$ 178

$ 121

$ 299

AV & Other Services

$

70

$

62

$

132

$

72

$

65

$

137

$

57

$

58

$

115

$

35

$

$

Commissions

$

18

$ 136

$

154

$

23

$ 126

$

149

$

25

$ 130

$

155

$

20

$ 121

$ 141

Total Revenue

$ 419

$ 314

$

733

$ 468

$ 347

$

815

$

413

$ 317

$

730

$ 233

$ 286

$ 519

44

DT = Double Tree Bookings
MCP = Modesto Centre Plaza Bookings
*Note: Figures as of March 2020. Statewide Shelter in Place order effective March 2020 due to
COVID 19.
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